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AHHOTauuA

B yuyebHOomM nocobum packpbiTbl METOAONIOTMYEeCKME U  METOOUYECKME OCHOBBI
ynpasneHns MHHOBALMOHHbLIM MPOLECCOM B YCIOBUSX PbIHOYHbLIX OTHOLUEHWUA. PaccMOTpeHbl
0COBEHHOCTM TOCYAApCTBEHHOrO PEeryrMpoBaHNs WMHHOBALUMOHHBLIX MPOLECCOB, pPaCKpbIT
VIHHOBaLI,VIOHHbIVI MeXaHN3M N OaHbl XapaKTepUCTUKN ero 3BeHbeB. lNokasaHa KoHUenTyarnbHaa
Modenb YNpaBeHUs WHHOBAUUSIMW, OPUEHTUPOBaHHasi Ha pbliHOK. Ocoboe BHMMaHWe
yaensietca oOpMUPOBAHNIO HOBLIX, NPOrPECCUBHbBIX OpraHM3aunoOHHbIX (POPM MHHOBALMOHHON
[esATernbHOCTU (BEHUYYPHbIM bMpMam, TexHonapkam u ap.). BaxHoe mecTto 3aHMMalOT BOMPOCHI
(*)VIHaHCI/IpOBaHVIFI M NpaBOBbIX OCHOB VIHHOBaU,VIOHHOVI AOeATenbHOCTN.

[Ons CTyoeHTOB W  acnUpaHTOB 9KOHOMMYECKMX BYy30B, CTY4EHTOB (PMHAHCOBO-
3KOHOMMYECKMX KOIMEMXKen, a TaKkke cnywartenen LWkon OusHeca M KypCoB MepenogroToBKy
cneunarnncToB.
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A. M. MyxameabsipoB
UHHOBaALUNOHHBLIN MEHEeKMEHT:
y4yebHoe nocobue

BBeneHue

Bxrouenue aucuunianasl «/IHHOBallMOHHBINA MEHEI)KMEHT» B COCTAB JAUCLUIUIMH 110 MHO-
MM HaIpaBJIEHUSIM M CHELUAIBbHOCTSAM TOCYJapCTBEHHOI'O 0Opa30BaTEIbHOIO CTaHAapTa BbIC-
1Iero nmpogecCUOHAIBLHOTO 00pa30BaHUs MPOAUKTOBAHO TPEOOBAHUSIMH pPEaTbHOW OOCTAHOBKH.
KapaunanpHble cOIMaIbHO-3KOHOMUYECKHUE U3MEHEHUS! B CTpaHE, MEPEX0] K PHIHOYHBIM OTHO-
HIEHUSM BBIJBUHYJIM MPOOIEMbl OCBOCHHUSI HOBBIX BUJOB NMPOAYKIUH M TEXHOJOTUYECKUX MPO-
LIECCOB, U3MEHEHUS! HOMEHKJIATYphl U aCCOPTUMEHTHBIX CABUIOB. CyKaroluecs BO3MOXHOCTU
UCIIOJIb30BaHUs TPAAULIMOHHBIX PECYpPCOB 3KOHOMUYECKOIO POCTA BBIIBUrAIOT HA NEPBBIN IUIaH
MHHOBALIMOHHBIE IPOLIECCHI, KOTOPbIE CTAHOBSTCS HEOTHEMJIEMOM YacTbi0 M Ba)KHbIM 3BEHOM
HSKOHOMHUYECKHX MpeoOpa3oBanuii. OcoOyr0 aKTyaqbHOCTh MPHOOpETAET MpobiaeMa HayYHOTO H
3¢ (EeKTUBHOIO yIIpaB/IeHUsI HHHOBALIMOHHBIMU IIPOLIECCAMMU.

Juctmmnmaa «/IHHOBAITMOHHBIN MEHEKMEHT» SIBJISETCS OJHON W3 HambOojiee CIOKHBIX.
Ee ocHOBHBIC TONOXEHHUS W METOABI OAa3MPYIOTCS Ha METOJOJOIMH W TOHATHUIHOM armapare
TaKMX JUCIUIUINH, KaK « DKOHOMUKA MPEANPUATUIY, « IKOHOMUYECKUHN aHainu3y, «[Ipornosupo-
BaHuey, « Teopus opranuzauuny, « MapkeTHHI», « YIIpaBiieHUE epcoHanom» 1 «CTparernyeckui
MeHepkMeHT». Llens yuyebHoro mocobusi — 0000IMUTh TOCTUKEHUS OTEYECTBEHHON U MUPOBOM
HAyK{ U MPAKTUKU yNPaBICHHUs MHHOBAI[MOHHBIMU IIPOLIECCAMM, OKa3aTh IIOMOLIb CTYAEHTaM U
acIMpaHTaM IMpU U3YyYEHUM MHHOBALIMOHHOI'O MEHEPKMEHTAa, YCBOCHUHM TEOPETHUYECKHX OCHOB
MHHOBAILIMOHHBIX MPOLIECCOB, OCOOEHHOCTEN MHHOBALMOHHOIO Ipoliecca Kak 00ObeKTa ymnpasie-
HUS, 3JIEMEHTOB MHHOBALIMOHHOIO MEXAaHU3Ma, MPUHIUIIOB NOCYJapCTBEHHOIO PEryJupoBaHuUs
WHHOBAIIMOHHOH 1S TeIbHOCTH, HHHOBALIMOHHBIX ()OPM M HCTOYHUKOB (pHAHCHPOBAHUSI.

B yueOGHOM mocoOuu 00ibIIOE BHUMAHUE YACNSETCS MCIOJIB30BAHUIO 3aKOHOJATEIHHBIX
Y HOPMATUBHBIX aKTOB, PETYIUPYIOIIMX WHHOBALIMOHHYIO JESATENBbHOCTh. [Ipuyem mnpaBoBbie
ACTIEKThI HE CBOJSATCS K HOPMAaTUBHO-IIPABOBBIM JIOKYMEHTAM, OTHOCSIIMMCS JIUIIb K (PUHAHCH-
POBaHMIO U CTUMYJIMPOBAHUIO MHHOBALIMH, a pacCMaTpUBAIOTCS B O0JIee NIMPOKOM CMBICIIE, OXBa-
TBHIBAIOIIIEM HE TOJIbKO (PMHAHCOBO-3KOHOMUYECKUE, HO U OpPraHM3allMOHHbIE, YIPaBICHUECKHE,
UH(POPMAITMOHHBIE U MOPAJIbHO-TICHXOJIOTUYECKHUE SIIEMEHTH MHHOBAIIHOHHOTO MEXaHU3Ma. 3apy-
OEKHBIN OMBIT U3JIOKEH C TOUKH 3PEHUS BBISBICHHS OOLIUX TEHIECHUUN pa3BUTHS MHHOBALIMOH-
HBIX TPOLIECCOB B MPOMBIIIICHHO PAa3BUTHIX CTPAaHAX M MCIOJIB30BaHMs HanOonee 3 PEeKTHBHBIX
(hOopM ¥ METOZIOB OCYIIIECTBICHUSI HHHOBAITMOHHOMW JIETEILHOCTH B POCCUICKON YIPABICHYECKOM
noiutuke. HekoTopbie BOPOCH yrpaBieHusi ”HHOBAIMSIMU H3JI0KEHBI KpaTKo U B 0011ei hopme,
YTO OOBSACHSCTCS HAJIMYUEM Psia OMYyOJIMKOBAHHBIX YYEOHBIX TOCOOWH, IIe OHM PACCMOTPEHBI
JIOCTAaTOYHO MOAPOOHO.

VY4eOHOe mocoOue HalMCaHO Ha OCHOBE OOOOIIEHMS YK€ MMEIOLUXCS y4eOHO-MEeTOAM-
YECKHUX MaTepHalioB, aHAJIM3a PA3JIMYHBIX TOYEK 3PEHUs IO Psly AMCKYCCHOHHBIX BOIIPOCOB U
UCTIONIb30BaHMs (PaKTHUECKUX MaTepuajoB (OTPACIEBBIX, PETHOHAIBHBIX U 3apyOekHbIX). [Ipu
HOJTrOTOBKE KHUTM BO3HUKIIA ONPEJEIICHHbIE TPYJHOCTU. DTU TPYAHOCTHU CBS3aHbl C TPAKTOBKOM
T€X WJIM UHBIX BOIIPOCOB, OIIPEEICHUEM PA3JINYHBIX ITOHATHH, a TAK)KE C TEM, YTO CUCTEMA YyIIpa-
BJICHUSI THHOBAIIMSIMUA OKOHYATEIHHO HEe c(pOpMUpPOBAIIACh, €€ OTACIbHBIC 3BEHBS M SJIEMEHTHI He
UMEIOT CTpOroil B3auMocss3u. [1oaToMy aBTOp M3araet ToJbKO MPOBEPEHHBIE HA MTPAKTUKE MOA-
XOJbI ¥ (hOPMBI pabOTHI 6€3 MOMBITOK UX TEOPETUICCKOro 00001eHus. bpuTo OBl HETIPaBUIIHHO B
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y4eOHOM MMOCOOUH paccMaTpUBaTh Pa3UYHbIC BAPUAHTHI PELICHUS BOMPOCOB. ABTOP CTPEMUIICS
B OCHOBHOM TI0Ka3aTh TO, YTO YK€ (PyHKIMOHHUPYET (WM HauuHAeT (YHKIIMOHUPOBATH), JIUIIH B
OTJENbHBIX CITyYasiX aHATU3UPYsI BHIIBUTAEMbIC MPEAJIOKEHHUS O HOBBIX MOAX0/AaX U PEIICHUSX.

[Ipennaraemoe BHUMAaHUIO YUTaTeNel yueOHOE TOCOOME HAMMCAHO B COOTBETCTBHH C TOCY-
JApPCTBEHHBIM 00pPa30BaTENIbHBIM CTaHAAPTOM BBICHIETO MPOGECCHOHANBFHOTO 00pa30BaHUs MO
cnenuanbHocTAM: 061100 «Menemxxment opranuzauuiiy, 061000 «l'ocynapcTBeHHOE U MyHHIIM-
nanbHoe yrpasieHuey, 060800 «DxoHOMUKa U yIpaBieHUE HA MPEANPUSTHH (IO OTPACIAM)» U
np. ABtop Oyzer 61arogapeH 4UTaressM 3a 3aMedaHus Mo COJIEPKaHUIO0 KHUTH.
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NaBa 1
MHHOBauLun U MHHOBaALMUOHHbIU npouecc

1.1. AHHOBaLUUM KaK NICTOUYHUK YAOBNETBOPEHUS
o0 ecTBEeHHbIX NOTpebHOCTEN

Hay4no-TexHu4eckuii mporpecc, 0COOEHHO €ro COBPEMEHHBIH 3Tan — HayYHO-TEXHHUYECKas
PEBOIIONHSA, CIIOCOOCTBYET PAa3BUTHIO MAaCCOBOTO MPOM3BOJCTBA MHOTHX BHJIOB IMPOAYKIIMU TPH
OJTHOBPEMEHHOM YMEHBIIEHUH OOIECTBEHHO HEOOXOAMMBIX 3aTpaT Ha UX M3roToBieHUE. BHy-
TPEHHSIS JIOTUKA Pa3BUTHA HAYKH MPUBOJUT K CO3AAHUIO MPUHIMUITHAIGHO HOBBIX M YCOBEPIICH-
CTBOBAHMIO CYIIECTBYIOIIMX BHUJIOB MPOIYKIIMHA U TEXHOJIOTHH, YCKOPEHUIO TEMIIOB UX OOHOBIIE-
HUSI, YTO BHOCUT Cienn()UIECKIE H3MEHEHHSI B CHCTEMY O0IIeCTBEHHBIX MOTpebHOCTEH. [Ipn aTOM
BO3HHMKAIOT HOBBIE MMOTPEOHOCTH, BBISBIISIOTCS pa3HOOOpa3HbIE CIIOCOOBI YIOBICTBOPSATH pa3iiny-
Hbl€ MOTPEOHOCTH OJHUM IIPOAYKTOM, MEHSIOTCS COOTHOIIEHUSI MEX]Ly PAa3IMYHBIMU MOTPEOHO-
CTSIMH, PACKpPBIBAIOTCSI BOBMOKHOCTH YAOBJIETBOPEHUS OJTHUX U T€X )K€ MOTPEOHOCTEN pasHbIMU
BUIAMU TPOJYKIIHHU H T. JI.

MaccoBblif XapakTep NpPOM3BOJCTBA, YCKOPEHHWE CO3JaHUSl NMPUHIUIHAIBHBIX HOBILIECTB
¥ MOIU(HUIMPOBAHHBIX BUIOB MPOIYKINH, U3MEHEHHS YCIOBUH TpyJda HE TOJIBKO PaCIIUpPUIH
nOTPEOHOCTH, HO U TPAHC(HOPMUPOBAIH CTPYKTYPY OOMICCTBEHHBIX MOTpeOHOCTEH. OOIIeCTBeH-
HBIE TIOTPEOHOCTH (IPOM3BOACTBEHHBIE M JIMUHBIC) YOBIETBOPSIOTCS 3a CUET ABYX UCTOUHHKOB!

1) PKCTEHCHUBHOTO DPACIIUPEHUS OCBOEHHBIX BHJIOB MPOAYKIMM M TEXHOJOTHUH. DKCTEH-
CHUBHOE PAaCUIMpPEHHE OCBOCHHBIX BUIOB IMPOAYKIUH, MPEBpalias SIMHUYHYIO MOTPEOHOCTH B
MacCOBYIO U BbI3bIBasi HOBbIE MOTPEOHOCTH, CO3a€T HEOOXOUMBIE YCIOBHUS JUIsl TIOJIHOTO YJIO-
BJIETBOPEHMSI MHOTHX paHee HEyJIOBJIETBOPEHHBIX noTpedHocTell. Kpome Toro, Takoe pacuiupe-
HUE MPOU3BOJCTBA Oy/lEeT CIOCOOCTBOBATH TaKXk€E YOBJIETBOPEHUIO YaCTH BHOBb BO3HUKAIOLIUX
noTpeOHOCTEH, HaTpUMep MEHSS Ha3HAYEHUE BIITYCKAEMbIX BUJIOB M3/IEIUI, TPUCTIOCAOINBAs UX
K M3MEHSIOMIMMCS YCIIOBHSIM, XOTSI B 3TOM CIIy4ae UMEIOT MECTO HepalMoHaJIbHOE MoTpedieHue,
0oJbIlINE TIOTEPH;

2) obicTporo u 3(h(HEKTHUBHOTO CO3JMaHUS M PEAM3AIMHA HOBIIECTB, UX aCCOPTUMEHTHOU
HIMPOTHI K MACIITAOHOCTH HOBOBBEACHMI (MHHOBAIINA ).

Bropoii ucTouHNMK — HOBOBBEJICHUS! (MHHOBAILIMH) IIPECTABIISIIOT COOOH OCHOBY YJIOBJIETBO-
peHus 00IIECTBEHHBIX TOTPEOHOCTEN.

OOBsicHSIETCS ATO AIACTUYHOCTHIO MOTPeOHOCTEH, pa3HOOOpa3ueM M TWHAMHYHOCTBIO UX
CTPYKTYpPBbI, BO3SMOKHOCTBIO Y/IOBJIETBOPEHMSI 32 CUET HOBIIECTB CYIIECTBYIOIINUX MMOTpeOHOCTEN
(M3-32 PIKOHOMHUYECKOW HEleneco00pa3HOCTH BBIITyCKa «CTapoM» MPOIAYKIMH, HECOOTBETCTBUS
€e MapaMeTpoB YCIIOBUSM IMOTPEOJICHUs), @ TAKKE CIIOCOOHOCTBIO YIOBIETBOPATH PA3IUYHBIC
NOTPeOHOCTH B pe3yJbTaTe BHEIPEHHUS OIHOTO HOBOBBEINCHHA. B oOmiem miaHe HososgedeHus
(unHno6ayuu) — 3TO peanbHbIe BO3ZMOXKHOCTH YAOBJIETBOPEHHS OOLIECTBEHHBIX MOTPEOHOCTEH,
BBIPQKCHHbIE B BEIIHOM ()opME M TNPEACTaBISAIONINE KOHKPETHbIE CIOCOOBI, MYTH M CPEACTBA
JOCTUKEHUS] OCHOBHOM 11€7TM POU3BOJICTBA.

HoBoBBenenus, sBissCh pe3ylbTaTOM WHHOBAIIMOHHOM JESTENTbHOCTH B KOHEYHOM CHETE
CIOCOOCTBYIOT HOBBIIIEHHIO KOHKYPEHTOCIIOCOOHOCTH IPOU3BOCTBA U 3P(HEKTUBHOMY PA3BUTHUIO
9KOHOMHKHU. OO0 3TOM U 0 HEOOXOAMMOCTH aKTUBU3ALIMKM MHHOBALIMOHHOMN /EATEIbHOCTU CBUJIE-
TEJNbCTBYIOT CIIEyIOIINE JaHHbIe. B mpombIlIeHHO pa3BUTHIX cTpaHax 70—85 % BanoBoro BHY-
tpennero npoxaykra (BBII) obecrnieunBaercst 3a cuer mHHOBAIMM, HOBIIECTB. OTMETUM, YTO B
Havasie 1980-X TT. 3TOT MoOKa3areilb B Pa3BUTHIX CTpaHaX OLEHUBAJICA B mpeaenax 55-65 %. B
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Poccuu 1o nepexosia K ppIHOYHBIM OTHOILIEHMSIM 3Ta J0JIs OLEeHUBaIach B npeaenax 25-30 %. B
HacTosiiee BpeMsi B Poccun BHenpsieTcs b 2 % u300peTeHui, B TO BpeMsl Kak B Pa3BUTHIX
ctpanax — 30 % u Oonee. Pa3paboTky 1 OCBOEHHE HOBIIECTB OCYIIECTBISIIOT 6—9 % MPOMBIIIIICH-
HBIX MIPEANPUATHIA, a B IPOMBILUIEHHO pa3BUTHIX cTpaHax 35—40 %.

B Poccun 60 % ysenuuenust BBII mpoucxoaut 3a cuet pocra 1ied Ha He(Th 1 ra3. B Hactos-
11ee BpeMsi MECTO CTPaHbl B MUPE BO MHOTOM OTpezielisieTcss 00beMOM pean3aliiy €€ MHHOBAIlMOH-
HOM mpoayKuuu. ['0/10Boii 000pOT MHHOBAIIMOHHBIX TEXHOJIOTUI HA MUPOBOM PBIHKE B HECKOJIBKO
pa3 mpeBbIIaeT 000POT MO BCEM ChHIPhEBBIM COCTABIISIONINM, BKIIOYas HePTh U ra3. Jlons Poccun
B HAYKOEMKOM MTPOYKIMH, IOCTABISIEMON Ha MUPOBOM pbIHOK, cocTasisieT 0,3—0,5 %, B To BpeMs
kak goiisa ['epmanun — 17 %, CILIA — 36, SAnonun — 32 %. IIpu 3TOM 1071 BBICOKOTEXHOJIOTMYHOM
npoaykuuu B 3kcnopre Poccuu cocrasnsier 3—4 %, B Kurae — 22, FOxnoi Kopee — 38, Benrpun
— 25 %. JlobaBuM, eciu B cTpaHe ¢ OJHOOOKUM pPa3BUTHEM SKOHOMHUKH, OPUEHTHPOBAHHBIM Ha
NOOBIUY CBIPBS, OJJHA TOHHA MPOAYKIMH cTOoUT 100 A0iI., TO B CTpaHe, BCTaBIIEeH Ha MHHOBAIIH-
OHHBIN MyTh Pa3BUTHSL, — | MITH JOJUI.
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1.2. CylHOCTb NOHATUA «KMHHOBaLUA»

B mocnieHue TOBI 4acTO MCHONB3YeTCS TEPMUH «WHHOBAIUS» (HApsAy C TaKMMH, Kak
«HOBOBBEJICHHE» U «HOBIIECTBO»). B KakOM k€ COOTHOIICHHHM HAaXOMSATCS MOHSATHUS «HOBOBBE-
JICHHUE», «HOBIIECTBO» M «WHHOBamwus»? [Ipu 3TOM HEOOXOAMMO MMETh B BHUJY, YTO HIHPOKO
yIoTpeOIsieMbIil B HAyYHOM 000pOTE TEPMUH «MHHOBAIUS) IPOUCXOJMT OT JIATHHCKOTO CJIOBA
«innovusy (in — B ¥ novus — HOBBII) U TIO COICPIKAHUIO TEPMHUHBI K MIHHOBAIUS W «HOBOBBEICHUS
MOTYT pacCMaTpUBaThCs KaK CHHOHMMBI. TepMUH «HOBOBBEIICHHE» TECHO CBSI3aH U C MOHATHEM
«HOBIIECTBOY, U HEPEIIKO 3TU TEPMHUHBI OTOXKIECTBISIIOTCS. OOBeAMHAIOIIUM HaYaJIOM 3TUX MOHS-
THI SBJISICTCS PACCMOTPEHUE MHHOBAIIMY (HOBOBBE/ICHUS ) B JIByX 3HAYCHUSX, T. €. KAK HOBILIECTBA
(HOBOE M37IeTHNE, IPOIIECCHI, YCIYTH) U KaK MPOIECca ero OCYIIECTRICHUS.

Hrak, kak MarepuaibHbII NPOIYKT HHHOBAIIUU (HOBOBBEICHUS) OTOXKIICCTBIISIOTCS C HOB-
nIecTBaMu (HOBBIMH M3IICIHSIMHU, MaTepPHAJIaMH, IPOLIECCAMH, METOJIAMH U T. J1.), & KaK MPOIecC
OHHU PacCMaTpPUBAIOTCS KaK M3MEHECHHUsI, HANIPaBJICHHBIC Ha Pa3paboTKy, OCBOCHHUE, PACIIPOCTPaHEe-
HHE U UCIIOJIb30BaHHE HOBIIECTB. BO BTOpOM 3HauCHWM HOBIIECTBA TPAKTYIOTCS KaK pe3ysbTar
npoliecca HOBOBBEICHHUH (MHHOBAIIMOHHOTO TPOIIecca), Pa3BUBAIOILETOCS BO BPEMEHU M UMEHO-
IIETO YETKO BBIPAXCHHbIE CTaauu U dTamnbl. CTaauy WHHOBALMK (HOBOBBEACHMI), XapaKTepHU3ys
BUJIBI JICATEIILHOCTH, HUUEM HE OTJIMYAIOTCS OT M3BECTHBIX JTAIOB MpOIecca «HayKa — MPOH3-
BOJICTBO — MOTPEOJICHUEY, TIPUYEM UX TPAKTOBKA Kak (a3 (BOSHHUKHOBEHHE, aIallTallys, peain3a-
IS ¥ T. T1.) HOBOBBE/ICHUI (MHHOBAIIMIA) HE MEHSIET CyIllecTBa Jiena. J[pyrumu cioBamu, Kak mpo-
1IeCC UHHOBAIMsI (HOBOBBEICHHE) — 3TO MHAs (DOPMYIMPOBKA Mpoliecca «HayKa — MPOU3BOICTBO
— oTpeOJICHHUEY.

Yro Kacaercsi CyIHOCTH MHHOBAIIMH, TO 3/IECh UMEIOTCS PA3JIMYHbIC TOUKH 3PECHUS OTEYe-
CTBEHHBIX U 3apyOC)KHBIX yueHbIX. HO B Kakoii Obl (popMe HU BBIpaXKaAJIACh CYIIIHOCTh HHHOBAITUH
WJIM HOBOBBEJICHUS, OOIIMMU Y€PTaMHU ITHUX TOHSATHH SBIISIOTCS M3MCHEHUS (KapAUHAIbHbIC HITH
YaCTUYHBIC), HOBH3HA U PUMEHUMOCTh. DTH K€ YePThI HAIILUIA OTPAXKECHHUE U B MEXKIYHAPOIHBIX
nokymeHnTax («PykoBoactBo @packartu» u «PykoBoactBo Ocno» U Jp.), B KOTOPHIX WHHOBALIUS
TPAKTyeTCsl KaK KOHEUHBIA pe3yJabTaT MHHOBAIMOHHOW JesTeIbHOCTH. VIHHOBau (HOBOBBE/IC-
HUSI) KaK MPOIIECC CIIOXKHBI M MMPOTHBOPEUMBEI, & MX PE3y/IbTaThl — HOBIIIECTBA — BEChMa Pa3HO-
00pa3ubl. ITHHOBaIIMK MOTYT OBITh KJIACCU(PHUIIMPOBAHBI TIO Pa3HBIM Npu3HakaM. Kiaccuukarust
WHHOBAIH HeoOxoauMa /s 3 GEeKTUBHOTO yrpaBlIeHHs] HHHOBAIIMOHHBIM MEXaHU3MOM, CJIaXKEH-
HOTO B3aUMOJICHCTBHSI €TI0 3BEHBCB.
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1.3. Knaccudmkauma nHHoBauum

Cy1ecTBYyOT pa3Iu4HbIe BUBI Kaccu(UKalMu MHHOBAIMNA. B 3aBHCUMOCTH OT UCTIONB3Y-
€MBIX KPUTEPUEB PA3INYAIOT:

no eudam pabom — Hay4dHbIe, TEXHUYECKHE (KOHCTPYKTOPCKHE U TEXHOJIOTHUYECKHE),
OTIBITHO-IKCIIEPUMEHTAJIbHBIE U TIPON3BO/ICTBEHHBIC MHHOBAIINH;

N0 KOHKPEMHbIM pe3yIbmamam npoyecca H08086eoeHull (UHHO8ayuii) — NaTeHThbl, H300pe-
TEHMsI, HOBbIE WJIM MOJIU(UIIMPOBAHHBIE U3/IENUs, IPOTPECCUBHBIE TEXHOIOTHYECKHE MTPOLIECCHI,
YCIIYTH, CTAaH/IapThl, HOBbIE METO/IbI YIPABIECHUS U OpraHU3allMH IPOU3BOJICTBA;

no cmeneHu HO8U3Hbl — IPUHIMIINAIBHO HOBbIE, HOBbIE, MOAU(UKaLIMOHHBIE (MOAU(ULIU-
pYIOIIKE) ¥ NICEBJJOMHHOBAINH (TICEBJOHOBOBBE/ICHNUS) ! ;

no NpeomMemHoMy (6eujecmeeHHOMy) coodepicanuto — TPOIYKTOBbIE, TEXHOJIOTUYECKHE,
COLMAJIbHO-9KOHOMUYECKHE, SKOJIOTHYeCKue, HH(pOpMaIIMOHHBIE, OPraHU3aI[MOHHBIE U yIIpaBIICH-
YeCcKUe WHHOBAIUH;

no eudy 3¢ghexma — HayIHO-TEXHUUECKHE, SKOHOMUYECKHUE, COLIUATBHBIE, IKOJIOTUIECKHE,
MH(OPMALIMOHHBIE U TIOJINTUYECKUE NHHOBAIIUH;

noO 0X8amy OCHOBHLIX cghep OesamenbHOCmU — TPOU3BOJACTBEHHO-TEXHOIOTHYECKUE, Opra-
HU3AIIMOHHO-YIIPABJICHYECKUE, COIUAILHO-TIOIUTUIECKIE H (PHHAHCOBO-3KOHOMUYECKUE MHHO-
BaIlHH.

B mpaktuke ynpaBiieHUs HHHOBAIMOHHBIM MPOILECCOM YUYHUTHIBAIOTCS MPEkKAE BCEro HaW-
OoJiee BaXXKHBIE KPUTEPHH, OTPAKAIOIINE CYIIIECTBO MHHOBAIMI (HOBOBBEJCHHUI) U BBITEKAIOIINE
HETIOCPEJCTBEHHO M3 ONPEICICHHS MOHITHA «MHHOBAMA». K TaKuM KpUTEpUsSIM OTHOCSTCS CTe-
IIeHb HOBH3HBI M MPEeIMETHOE conepxanue. Cpeau WHHOBAIUH, BBIIEISIEMbIX 0 IPEAMETHOMY
coiep KaHuI0, Hanboee BaKHBIMHU SIBJISIFOTCS MTPOAYKTOBBIE U TEXHOJIOTMYECKUE, HO ONPEAEIISIO-
MU — TIPOAYKTOBBIE. [IpoAyKTOBBIE HOBIIECTBA (MHHOBAIMN) SIBISIFOTCS ONPEACIISIONINMHI KaK
CHOCOOBI U CPe/ICTBA YIOBIETBOPEHUS OOIECTBEHHBIX OTPEOHOCTEH, MTPEXkKIe BCET0 MaTepHalib-
HBIX. 3HAUUTEJIbHYIO YacTh IPOAYKTOBBIX HOBIIECTB (MHHOBALIMI) COCTABIISIOT CPEACTBA TPY/a.

[IponyKTOBBIEC HOBIIECTBA CTAIH ONPECIISIONIMMH 110 OTHOILIEHHIO K IPYTHM H IO TOH Ipu-
YMHE, YTO MHOTHME OpraHU3alMOHHO-YIIPAaBIEHYECKUE, COLUAIbHO-3KOHOMUYECKHE HOBOBBE/E-
HUsI 0OYCIIOBIICHBI MOSIBICHUEM HOBBIX BHJIOB MPOIYKIMH M YCIOBUSAMH HX moTpebnenus. bonee
TOTO, CaMO MPAKTUYECKOE OCYIIECTBICHUE TaKUX MHHOBALMKA B OCHOBHOM 3aBUCHUT OT YPOBHS
IPOIYKTOBBIX HOBOBBEJICHHI (MHHOBAIMI) ¥ TEMIIOB UX pacmpocTpaHeHus. Hanpumep, BHeape-
Hue ACY (opraHu3aliiOHHO-yIPaBJIE€HYECKOE HOBILECTBO) MM OYMCTKA BOAOEMOB (3KOJIOTHYE-
CKO€ HOBIIECTBO) ONPEIENSIETCS YPOBHEM Pa3BUTHSI TEXHUUYECKUX CPEICTB — BBIUMCIUTEIBHOU
TE€XHUKH, OUUCTHBIX COOPYKEHUH U T. A. (IPOAYKTOBBIX HOBIIECTB). OO0 3TOM CBUAETEILCTBYET
MI0KAa3aTellb MAaCIITAOHOCTH paboT IO MPOAYKTOBBIM HOBOBBeAeHHM (0K0I10 70 %). [IpogykToBbIe
HOBILIECTBA B 3aBUCUMOCTH OT OOJIACTU UX MPUMEHEHUS NOAPA3IEISIFOTCS Ha IPOILYKIUIO IPOU3-
BOJICTBEHHOTO, TIOTPEOUTEITHCKOTO M HHOTO Ha3HaueHUs (HaydHOe, 0OOPOHHOE, CIIOPTUBHOE, KO-
noruyeckoe). Bece 3Tu HoOBIIeCTBA (MHHOBAIIMM) HE3aBUCUMO OT MX HA3HAUYCHMS MPEJICTABIISIOT
c000# TPOMBIIIEHHYIO MPOTYKIIHIO.

WuHoBamus xapakTepu3yeTcsi TAKUMU POJICTBEHHBIMUA TEPMHHAMH, KaK WHHOBAI[MOHHBIN
npolecc, NHHOBAIIMOHHAS J1eATEIbHOCTh, NHHOBAIIMOHHBIN TMOTEHLIMAN U MOTEHIMal WHHOBA-
un. Mnnosayuonnwlli npoyecc paccMaTprUBaeTCs KaK MPOLECC TPOXOKICHHS HOBIIECTBOM LIMKJIA
«HCCIE0BAaHNE — TPOU3BOACTBO — NOTpeONeHUe». MHHosayuoHHaA dessmenbHoCmb — 3TO Pas-
JUYHbIE BUABI pabOT MO CO3AAHUIO HOBLIECTB, B COCTAaB KOTOPHIX BXOJSAT MCCIIEIOBAaHUS MOMC-

! Msmenenns B yTnakoBke, hopMax peKIamMbl U IPyrHX BHEHMIHUX aTpuOyTax MPOLYKTOB.
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KOBO-TIPHKJIAJIHOTO XapakKTepa, MPOCKTHO-KOHCTPYKTOPCKHE M TEXHOJOTHUYECKHUE Pa3pabOTKH,
OIBITHO-IKCIIEPUMEHTAJIbHBIC M IPOM3BOJICTBEHHO-IKCILTyaTallMOHHbBIC PAa0OTHI.

Hnnosayuonnwiii nomenyuan — 3T0 TOTOBHOCTh M BOCIPUUMYHBOCTH OOIIECTBA, HApPOJ-
HOTO XO35HCTBA, OTPACIU, perHoHa (PeCIyOIrKH ), HAyYHO-ITPOU3BOJICTBEHHOTO KOMILICKCA, MTPE/I-
NPUATHS K HOBOBBEICHUSIM (MHHOBAIIMSAM) C YYETOM HAYYHO-TEXHUYECKHX, IPOU3BOJCTBCHHBIX,
TPYIIOBBIX, MaT€pUATbHO-PECYPCHBIX M MHBIX BO3MOXKHOCTEW. [loHsiTHE nomenyuan unHosayuu
0OBIYHO UCTIONB3YETCS MPH OLIEHKE HAYYHO-TEXHUYECKON U COIUATBHO-DKOHOMUYECKON 3HAYUMO-
CTH MHHOBAIIMH, €€ MacCIITa0HOCTH. 37ieCh ObLIIO OBl O0JIee 000CHOBAHHBIM YUUTHIBATH U DKOJIOTH-
YEeCKYI0 3HAUUMOCTh. MICXO/1s1 U3 3TOT0 MOTEHIIM A MHHOBAIIMA MOXKHO TPAKTOBATh KaK OKH1aeMBbIii
YPOBEHb HAYYHO-TEXHUYECKOU, COIUATBHO-DKOHOMUYECKON U SKOJIOTHUECKOH 3(h(peKTUBHOCTH ee
peanu3aliyu, a Tak)ke BO3MOKHOCTH €€ COBEPIICHCTBOBAaHUS (MOAU(UKALINY, MOJACPHU3ALINN) H
HIMPOKOTO pacpocTpaneHus. UHHOBAIIMOHHBIN MOTEHIMAN ¥ IOTEHI[UAI HHHOBAIIUU MOTYT OBITh
OILICHEHBI JIUIIIb HA OCHOBE aHaJIN3a KOHKPETHBIX OOBEKTOB (HAIIPUMEp, PErHOHa, MPEANPUSITHS) U
OTJIENbHBIX HOBIIECTB (MU3JEIH, TEXHOJOTHIYECKUX MPOIECCOB, METOAOB MPOU3BOJICTBA U YIIpa-
BJICHHUS).
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1.4. UHHOBaLUMOHHbLIN NpoLECC KaK OObEKT ynpaBrieHUsA

XapakTeprucTuKa WHHOBAIIMOHHOTO Ipoliecca Kak OOBbEeKTa YIpaBJICHUS BKIIOYAET TPU
acmekTa: 1) packpblTue coaep)KaHHWs WHHOBAIIMOHHOTO IIMKIA; 2) YEeTKOE IpelicTaBieHue 00
WHHOBAIIUAX N0 UX MPEIMETHOMY (BELIECTBEHHOMY) CO/IEP)KaHUIO; 3) BBISIBICHUE 0COOEHHOCTEN
WHHOBAIIMOHHOM I€ATEIbHOCTH U HayYHO-TEXHUYECKUX Pa3pabOTOK, HAIIPABICHHBIX Ha CO3/1aHKE
HOBILIECTB. YNPABISATh KAKUM-JIHOO MPOIIECCOM MOKHO, TOJIBKO KOTJIa U3BECTHBI OCHOBHBIE HaIlpa-
BJICHMSI €70 Pa3BUTHSI, TO3HAHBI OCOOCHHOCTH M 3aKOHOMEPHOCTH 00bekTa yrnpapieHus. [loatomy
pPaccMOTPHUM 3TH acTIeKTHI OoJiee TOAPOOHO.

1.4.1. Ctagnu n 3atanbl UHHOBALMOHHOIO LMKNAa

OddexTrBHOE yIpaBlieHHEe WHHOBANMSIMH (MHHOBAIIMOHHBIA MEHEKMEHT) BO MHOTOM
3aBUCHUT OT UHHOBAYUOHHO20 YUKJIA, TIPABUIILHOTO BBISIBICHUS I'PAHUIL €T0 COCTaBHBIX YacTell U
UX COZEpKaHUs, a TAKXKE MO3HAHUSA 3aKOHOMEPHOCTEH MX pa3BUTHUA. BaKHOM XapaKTEpUCTUKOU
MHHOBALIMOHHOTO IMKJIA SIBJSIETCS pACCMOTPEHHE €ro Kak MOCJe0BaTeIbHOTO U HENPEPHIBHOTO
IpoLEeCcca, COBEPIIAIOLIETOCS BO BPEMEHH U COCTOALIETO U3 JIOTHYECKH B3aUMOCBSA3aHHbBIX CTaAUN
¥ 3TanoB. IHHOBalIMOHHBIN IIUKJI BKJIIOYAET CIIEAYIOLINE 3BEHbsI: HayKa — IPOU3BOACTBO — IOTpe-
OseHue (MccieoBaHue — MPOU3BOACTBO — NoTpedienne). OHu 001a1at0T OTHOCUTEIIBHON camMo-
CTOSITEIBHOCTBIO.

Hayka. 3BeHO «Hayka» COCTOUT W3 YeThIpeX cTaauil (BUAOB HCCIENOBaHUM): QyHAaMEH-
TaJbHbIE, IOUCKOBBIE U MPHUKJIAJHbIE HCCIEIO0BAHUS, TEXHUUECKUE Pa3padOTKU (IIPOEKTHO-KOH-
CTPYKTOPCKHE M MPOEKTHO-TeXHoJorndeckue). Ha Bcex aTuxX cragusx MPHUCYTCTBYET 3JIEMEHT
TBOPYECTBA, IOMCKA HOBBIX (HEPEIKO MPUHIIUINAIBHO HOBBIX ) HAYYHBIX U TEXHUUECKHUX PEILICHUH.

DyHoameHmalbHble UCCIe0068aHUss MOTYT OBITh pa3/iefieHbl Ha «UYUCThIe» (CBOOOIHBIC) U
uenesble. « Yucmoley pynoamenmanbHvle ucciedo8anus — 3TO UCCIEIOBAaHUS, ITIaBHOW II€JIbIO
KOTOPBIX SIBJIIETCSA PACKPBITHE U MO3HAHWE HEU3BECTHBIX 3aKOHOB M 3aKOHOMEPHOCTEHN MPHUPOJIbI
1 o01ecTBa, MPUYMH BOSHUKHOBEHHUS SIBICHUN U PACKPBITHE CBSI3€ MEX1y HUMHU, a TaKKe yBe-
JAuYeHue o0beMa Hay4yHBIX 3HaAHUM. B «4uCTBIX» MCClie0BaHUAX UMEET MECTO CBOOOAa BbIOOpa
00J1acTH UCCIIEIOBAHUS U METO/I0B HAy4YHOUH pabOTHI.

Llenesvie pynoamenmanvHvle ucciedo8aHus HANPaBICHbl Ha pa3pellieHHe ONpeaeseHHBIX
po0GJIeM MTPH MOMOIIM CTPOrO HAyYHBIX METOJIOB HA OCHOBE UMEIOIINXCA TaHHBIX. OHU OrpaHuYH-
BalOTCA ONpEENIEHHON 00aCThi0 HAYKH, U UX LIE€JIb 3aKJII0YAETCs HE TOJIBKO B ITO3HAHUU 3aKOHOB
MIPUPOJIBI U 00IECTBA, HO U B OOBSICHEHUH SIBJICHHUM U MPOLIECCOB, B O0JIee OIHOM MOHUMaHUH
M3y4aeMoro o0beKTa, pacIIMPEeHUH YeJI0BeUeCKUX 3HaHUN. OHAKO, KaK U B «YUCTHIX» HCCIIEI0Ba-
HUSIX, TPAKTUYECKOE UCTIOIb30BaHHE MOJTyYEHHBIX PE3YyIbTaTOB HE CTABUTCS B KaU€CTBE HEMOCPEI-
CTBEHHOM 3a7a4u. ITH (PyHIaMEHTaIbHbIE UCCIIEI0OBaHM MOYKHO Ha3BaTh OPUEHTUPOBAHHBIMU HA
uenb. st Hux coxpansieTcsi cBo0oa BbIOOpa METOA0B paboThl, HO B OTIIMYNE OT «UUCTHIX» (PyH-
JaMEHTAJIbHBIX UCCIIEIOBAaHUM MPU ITOM OTCYTCTBYET CBOOOAA BbIOOpa 0OBEKTOB UCCIIEIOBAHMUS,
OpPUEHTUPOBOYHO 33JJaI0TCS 00JIaCTh U LIeJb UCCIIeI0BaHuUs (HapuMep, pa3padoTka yrnpasisieMon
TepMosiiepHON peakiiun). OHU TIIaBHBIM 00pa3oM MPOBOISITCS B HHCTUTYyTax Poccuiickoit akase-
mun Hayk (PAH) u oTpaciieBbIX akaJeMusix, a TakKe B BBICIIMX Y4eOHBIX 3aBeleHUsX. Pe3yrb-
TaThl PyHAAMEHTAJIBHBIX UCCIIEI0OBAaHUM — TEOPUH, OTKPBITHUS, HOBBbIE PUHIUIIBI AeHicTBUA. Bepo-
ATHOCTb MX UCHONb30BaHUsI — 5—10 %.

Tlouckosvie uccnedosanusi OXBaTbIBAIOT pabOThI, HAIIPABJIEHHBIE HA U3yUEHUE MyTeH U CIIo-
c00O0B MPAKTUYECKOTO MPUIIOKEHHS TEOPETUYECKUX BBIBOIOB (DyH/ITaMEHTAIbHbBIX UCCIIEIOBaHUIA.
Wx npoBenenue npeanonaraeT BO3MOXHOCTh BapUaHTHBIX pa3pabOTOK MpoOieMbl U BHIOOP Hau-
Oosiee nepcreKTUBHOrO HamnpapiaeHus. OHU OMUPAIOTCS HA U3BECTHBIE (PyHAaMEHTAJIbHBIE UCCIIe-
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JIOBaHUS, XOTS B pe3yibTaTe MOMCKAa OCHOBHBIE MX IOJIOKEHUS MOTYT OBITh NEPECMOTPEHBI.
[TouckoBeie paboThl poBoasTcs B uHCTUTYTax PAH, yacTuuHO B By3ax U OTpacieBbIX HAYYHBIX
opraHu3alusax. B oTIenbHBIX OTpaciaeBbIX MHCTUTYTaX MPOMBIIUIEHHOCTH U JIPYTUX OTpacieu
HapOTHOTO XO35HUCTBA yACIbHBIM BEC TOUCKOBBIX padoT moxoauT 10 10 %.

K mouckoBbIM HccIeOBaHUSM MOTYT OBITh OTHECEHBI PaOOTHI MO CO3JAHHUIO MPUHIIUITH-
aJIbHO HOBOM TEXHOJOTHMH 00pabOTKH METAJJIOB WJIM MPOU3BOJCTBY MPSKH HEMOCPEACTBEHHO U3
MacChl TEKCTHJIBHBIX BOJIOKOH (HampuMep, ¢ UCIOJIb30BAHUEM a’pOJIMHAMMKH, DJICKTPOCTAaTHYC-
CKHX TTOJICH U Jp.), U3BICKAHUIO HOBBIX METOJIOB (DOPMHUPOBAHUS ITOJTMMEPHBIX TTOKPBITUH, U3yYe-
HUIO U pa3pabOTKe HAYYHBIX OCHOB OMTUMMU3AIMH TEXHOJOTUYECKUX MPOIECCOB, TOUCKY HOBBIX
JICKapCTBEHHBIX MPENapaToB, aHAIN3y OMOJOTHYECKOTO BIUSHUS Ha OPraHW3M HOBBIX XHMHYE-
CKUX coequHeHHH u T. m. [louckoBbIe MCCle0BaHUS UMEIOT Pa3HOBUIHOCTU: OHH MOTYT OBITH
HIMPOKOTO MpoQuiia 6€3 CIenaaTbHOT0 MPUIOKEHHS K TOMY WJIM HHOMY MPOU3BOJCTBY U Y3KOHA-
MPABJICHHOTO XapaKTepa JJIsl pelICHHs] KOHKPETHBIX BOTPOCOB. OCHOBHASI 11€71b MTOMCKOBBIX UCCIIE-
JIOBaHUW — HCIIONIB30BAHUE PE3YyNbTaTOB (PyHAaMEHTaIbHBIX MCCIEAOBAHUMN IS MPAKTHUECKOTO
NPUMEHEHHUS B Pa3jIMuYHBIX OTpacisX B Onmwkaiiiem Oyayiiem (Hampumep, MOUCK U BBISBICHUE
BO3MO)XHOCTEH NMPUMEHEHHMS JIa3epa B MPAKTHKE). BEposATHOCTh MPAKTHYECKOTO MCIIOIb30BAHUS
IMOMCKOBEIX HcclemoBanuii — okono 30 %.

BrIBOABI M peKOMEHIALIMY TOUCKOBBIX MCCIIEIOBAaHUM MO3BOJISIOT MIEPEUTH K CIEAYIOIIEMY,
Haubosiee pacrpoCTpaHEHHOMY BUIY HAyYHBIX UCCIIEIOBAHUN — MPUKIAOHBIM UCCLEO08AHUSM.
[IpuknagHeie uccneaO0BaHUS B OCHOBHOM MPOBOJASATCS B OTpACiIeBbIX MHCTUTYTax. K npukiiagHbim
paboTaM OTHOCSTCS MCCIEA0BaHUs, KOTOPBIE OCYIIECTBISIOTCS C IEJIbI0 MPAKTUYECKOTO UCTIONb-
30BaHUs JOCTUTHYTHIX Pe3ylbTaToB (PyHAaMEHTAIbHBIX U MOUCKOBBIX padOT MPUMEHUTEIHHO K
KOHKPETHBIM 3a7iadaM. KoHKpeTHas 11eJ1b MPUKIaAHBIX UCCIEA0OBAaHUN — CO3/TaHUE HOBBIX U COBEP-
HIEHCTBOBAHUE MCMOJIb3YEMBIX TEXHOJIOIMUECKUX MPOIECCOB, BHIABICHUE BOZMOXXHOCTEH co3/a-
HUSl KOHCTPYKIMH MalluH U IpUOOPOB, OCHOBAHHBIX HA HOBBIX MPUHIIMIAX, CO3JaHUE HOBBIX
BUJIOB CBhIPbsi U MaT€pUAJIOB, U3bICKAHME KOHKPETHBIX IYTEM M METOAOB COBEPIIECHCTBOBAHUS
OpraHu3aly NPOU3BOJCTBA U yIpaBieHUS. BeposSTHOCTh MPaKTUYECKOTO MCIOIb30BAHMS TPH-
KJIQJHBIX uccaeaoBaHuil — 75—85 %. Pe3ynbTaThl NpUKIAIHBIX HUCCIEAOBAHUI — MATEHTOCIO-
COOHBIE CXEMBbI, HAyYHbIE PEKOMEHAIINH, JOKA3bIBAIOIINE TEXHUIECKYIO BO3MOXKHOCTh CO3/1aHUS
HOBIIIECTB (CTAaHKOB, MPUOOPOB, TEXHOJIOTHH ). Ha 3TOM cTanu MOXKHO ¢ BBICOKOM CTEMEHBIO BEPO-
SITHOCTH YCTAHOBUTH PHIHOYHYIO 1IEJIb.

[IpogomxeHueM Hay4yHO-HCCIENOBATENbCKUX PAa0OT MPUKIAAHOTO XapakTepa SBISIOTCS
mexHuveckue paspadomxu (OMBITHO-KOHCTPYKTOPCKHE, MPOEKTHO-TEXHOIOTHYECKHE U TPOEKT-
HBIC), IIEJIb KOTOPBIX — HETIOCPEICTBEHHOE MPAKTUYECKOE HCIIONIb30BaHNUE PE3YABTaTOB MPUKIIA-
HBIX uccienoBanuii. Ha 3Toil cramuu pa3pabaThiBalOTCS HOBBIE TEXHOJIOTHYECKHE IMPOLECCHI,
CO3/1al0TCSA U OCBAMBAIOTCS 00pa3Ilbl HOBBIX MAIUH, U3JIENHA. B oTpacieBbIx HHCTUTYTaxX MPo-
MBIIIEHHOCTH TEXHUYECKHE pa3paboTKu 3aHUMAIOT HeOOBIIION YIeIbHBIN BEC, OHU B OCHOBHOM
OCYILIECTBIIAOTCS IPOEKTHBIMU U KOHCTPYKTOPCKUMHU OpPTaHU3alusAMU. BeniecTBeHHbIN pe3yabTaT
9TOW CTaJAMM — YEPTEKHU, MPOEKTHI, CTAHAAPTHI, UHCTPYKIIUH, OMBITHBIE 00pa3ibl. BeposTHOCTH
IIPAKTHUYECKOro UcIobp30BanHust — 90-95 %.

B 3aBucuMoOCTH OT BUI0B MHHOBAIMii (TI0 CTENIEHU HOBU3HBI, MPEAMETHOMY COAEPIKAHUIO)
U KOHKPETHBIX 33/1a4 MO CO3JaHHMI0 HOBIIECTB 3BEHO «HAyKa» MOXKET ObITh TpeX— WMIIU JIByXCTa-
nuiHbIM. Hanpumep, ecnu co3aeTcsi OTIMYAOMINICS TPUHIMITNAIBHON HOBU3HOW BUJ TEXHUKHU
(TEeXHOJIOTUH), AOMYCTUM MPOU3BOACTBO IIEKTPOIHEPTUU HA OCHOBE MAarHUTHO-AMHAMUYECKOTO
a¢dekra 6e3 KOTIOB, TypOUH U TreHepaTopoB, (yHIAMEHTAIbHbIE U MOUCKOBHIE HCCIIEIOBAHMUS
BKJIIOYAIOTCS] B MTHHOBAIIMOHHBIN LIUKII. A B CITyyae CO3JaHMs JIMIITb MOJIETIeH (a TakxKe PH MOJIep-
HU3aIlM1) OMPEIEICHHOTO BH/Ia TEXHUKU WM COBEPUICHCTBOBAHUS TPAIUIIMOHHBIX TEXHOIOTUN
(yHIaMeHTaNbHbBIE UCCIEeOBaHUS (BO MHOTHX CIydasix U MOUCKOBHIE MCCIIEIOBAHMS) B MHHOBA-
LMOHHOM LIMKJI€ HE YUYUTHIBAKOTCS.
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ITpon3BoacTBO. 3BEHO «ITPOM3BOICTBOY BKIIOYAET JBE CTAIH: OCBOSHHE HOBIIECTB (HOBOI
NPOAYKIMH W HOBBIX TEXHOJOTHYECKHX IPOIECCOB) M COOCTBEHHO mNpom3BoiacTBO. Ha cra-
JIMY OCBOCHUS CO3JIAI0TCS IIPON3BOACTBEHHO-TEXHOJIIOTHUECKUE U OPTaHU3AIIMOHHO-TEXHUYECKHE
YCJIOBUS JIJIsl Hadasa MPOM3BOJICTBA, @ HA CTAJANU COOCTBEHHO MPOU3BO/CTBA HAYMHAETCS Macco-
BBIH BBIIYCK HOBILECTB, THPAXKUPOBAHHUE PE3YIBTATOB HAYYHO-TEXHUYECKHUX Pa3paboToOK.

Cmaous oceoenus Hoguiecmea BKITIOYAET CIIETYOIIHE ITAIbl: TEXHUYECKOE OCBOSHHE, IKOHO-
MHYECKOE OCBOCHHE, H3TOTOBICHHE YCTAHOBOYHON CEpHH (TIaPTUH ), BHITYCK IIEPBBIX TPOMBIIILICH-
HBIX cepuidl. Ha sTame TeXHMYeCKOro OCBOEHHS OCYLISCTBISCTCS M3TOTOBJICHUE, MCIBITAHUE U
JIOBOZIKA ONBITHOTO 00pa3iua (IapTuu), 0TpadaTkIBAlOTCS OTCIbHbBIC TEXHOJIOTMYECKHE OTIEPALIUH,
IPOBEPSIIOTCS UX COOTHOCHTEIBHOCTh U BO3MOXKHOCTB MPUCIIOCOONICHUS K PEabHBIM YCIOBHSAM
IPOM3BOACTBA. B 11€710M Ha 3TOM 3Tamne yTOYHSAETCS BO3MOXXHOCTD TEXHUYECKOTO OCYILECTBICHUS
3aJI0)KCHHBIX B TIPOEKTE (KOHCTPYKIIMU HOBILIECTBA, TEXHOJIOTHYECKOM PETIaMEHTe, PELeNTyPax)
UJIei ¥ TOCTUTAETCS YPOBEHB IPOCKTHBIX TEXHUKO-TEXHOJIIOTHUECKUX U IKCIUTYaTallHOHHBIX TTapa-
METPOB HOBIIIECTBA. JKOHOMHYECKOE OCBOCHHUE 3aKITF0YAETCs B JOCTH)KCHUU OCHOBHBIX SKOHOMH-
YEeCKHX U COIMAIBHBIX MOKa3aTeael (ce0eCTOMMOCTH, TPOU3BOAUTEILHOCTH, YIYUIICHUS YCIIO-
BUI{ U TTOBBIIICHHUS OE30ITACHOCTH TPY/a), 3aJI0KEHHBIX B IPOEKTE HOBIIECTB.

OcHoBHOE (DYHKIIMOHAJIFHOE Ha3HAYCHUE ITOM CTaINH — TEXHUKO-TEXHOJIOTHYECKOE U MPO-
W3BOCTBEHHO-I)KOHOMUYECKOE OCBOCHHE TIapaMeTpPOB IoKa3arelieil HopmecTB. Haganom craaun
OCBOCHUS CYMTAIOT MPHUHATHE PEIICHHS O BBITYCKe (THPaXMPOBAaHWHU) HOBIIECTB U IOJATOTOBKE
IPOU3BOJACTBA (TEXHUYECKOW, OpraHU3allMOHHOW, MarepuanbHOW). OKOHYaHHUEM 3TOW CTaauu
SIBJISIETCS BBIITYCK M MCITBITAaHHE TIEPBOI MPOMBIIIUICHHOHN MapTHHU (CEpUn).

Cmaous cobcmeenno npouzeo0cmea HAUMHACTCS ¢ CEPUUHOTO (MacCOBOT0) BBITYCKa HOB-
1eCTB (MPOAYKIUH) UIIU IIUPOKOTO UCTIOJIb30BaHHsI TEXHOJIOIMYECKUX HOBLIECTB, a 3aBEPILACTCS
CHATHEM MPOAYKIMH-HOBILIECTBA C MPOU3BOACTBA WM NMPEKPALIEHUEM HCIOIb30BaHHs TEXHOJIO-
ruii-HoBIIeCTB. DYHKIIMOHAIBHOE Ha3HAYEHHE 3TOW CTaJuM — BBINYCK (THPaXKUPOBAHUE) HOB-
IIECTB JJIs YJIOBJIETBOPEHHUS OOIIECTBEHHBIX MOTPeOHOCTEH (ITPOU3BOJCTBEHHBIX U JTUYHBIX).

IMoTpedsenne. 3BeHO «OTPEOICHHE» COCTOUT U3 JIBYX CTaJUi: paclpocTpaHeHue (peau-
3a1Ksl) HOBUIECTB M X UCMOJIb30BaHKe. BKiloueHne 3BeHa «11oTpedaeHne» B COCTaB HHHOBAIIMOH-
HOT'O LIMKJIa OPUEHTHUPYET yNpaBIeHUEe HHHOBAIIMOHHBIM MPOLIECCOM Ha YIO0BJIETBOPEHHE OTPEO-
HOCTEH HapOJHOTO XO35HCTBA U HACEICHUS.

Cmaous pacnpocmpanenus (pearusayuu) Hoguiecnme HAYMHAETCS C MOMEHTA MOCTYIUICHUS
W3NS TOTPEOUTENSIM [T SKCILUTYaTal[HOHHOTO OCBOEHHMSI M 3aBEPILIACTCS ITOJIHBIM YIOBJIETBOpE-
HHUEM 00ILeCTBEHHbIX oTpedHocTel. Havanom cmaouu ucnonvzosanus noeuiecme cienyer cuu-
TaTh MOMEHT, KOTJ]a HOTPEOUTEIH MPUCTYMAOT K KCILTyaTalluy IPOIYKTOBBIX HOBIIECTB (MAIlIKH,
puOOPOB, YCTAaHOBOK), BOIIEIINX B MEPBYIO MPOMBIIUICHHYIO CEPHIO, U K MPUMEHEHHIO HOB-
LIECTB JIMYHOTO MOTpebiaeHus (MPOAYKTOB MUTAHUSA, OAEXK/IbI, IPEIMETOB TUTUEHBI U T. J1.) UIH
BHEJIPEHUIO TEXHOJIOIMYECKUX U OPraHU3aIllMOHHO-YIIPAaBIeHYECKUX HOBIIECTB. OKOHYaHHE HTOM
CTaJIu¥ YCTAaHOBUTH CJIOXKHO, BeJlb MOTPEOUTENIeH MHOTO U CPOKU UCIIONIb30BaHMs pa3Hble. Llene-
co00pa3HO €ro yBs3bIBaTh CO CPOKOM MOPAJIBHOIO M3HOCA M OTYACTH CO CPOKOM (DPHU3UYECKOTO
U3HOCA, a IPAKTUYECKU — C TIOSIBIIEHUEM HOBBIX, Oosiee 3(p(peKTUBHBIX Monenel n3AeIHid.

[IpenenpHas AAUTENBHOCT MHHOBALIMOHHOTO LIMKJIA B OCHOBHOM OMNPEAEISETCS CPOKaMHU
MOpaJbHOTO M3HOCA u3enuil. CpoK MOPaIbHOTO U3HOCA U3JENINI MAITMHOCTPOEHHSI COCTABIISET
6—7 neT, 1erkoi MPOMBIIIIEHHOCTH — 2—3 rofa. 3BeHbs U CTAMHU WHHOBALMOHHOTO IIUKJIA JIOTH-
YEeCKH CBsI3aHbl MEXIY CO00M, COCTABISAIOT LIETOCTHYIO cucTeMy. Jlist HUX XapakrepHa oOparHas
CBsI3b, OOpaTHBIN MOTOK MH(pOpMALUU (HApUMep, /Ui TOBOAKH HOBIIECTB, UX SKOHOMUYECKOTO
OCBOCHHUS U T. 11.).
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1.4.2. OCOGEHHOCTU UHHOBALMOHHbIX paboT

JUJ1sl TIOJTHOM XapaKTepUCTUKHA MHHOBAIM KaK 00bEKTa YIIPaBICHHUS HEOOXOIUMO PACKPBITh
0COOCHHOCTH MHHOBAIIMOHHOM JIEATENBHOCTU M PAa0OT, HAIIPABJIEHHBIX HA CO3/l1aHUE HOBILECTB.
WHHOBay UMEIOT psijl YHUKAJIBbHBIX OCOOEHHOCTEMN, UTO JI€JAET YIIPABICHNE UMU OTIIMYHBIM OT
PYKOBOJICTBA IPYTHMH C(epaMu 4eJI0BEUECKOM esTeNbHOCTH. [Ipu 3TOM ciieayeT pa3rpaHu4nuTh
JIBE TPYIIITBI 0COOGHHOCTEH: MepBasi TpyIIa XapakTepHa JUIsi ”HHOBAIIHOHHOH e TeTbHOCTH, BTO-
past — U1 nHHOBalMi (HoBIIecTB). K mepBo#i rpymnme oTHOCATCS ClEIyIOIINE 0COOEHHOCTHU:

* cozlepKaHre MHHOBAIMOHHBIX pa0OT KaK OTACTbHBIX pAOOTHUKOB, TaK U BCEH OpTaHU3aIlH
MOCTOSTHHO MEHSIETCS;

* pa3pabOTYMKOB MHHOBALMI XapaKTEPU3YIOT IPKO BbIpaK€HHAs! NHIUBUAYAIbHOCTb, NHU-
LIUaTUBHOCTh, & UX OTHOIICHHUE K JUCIUIUIMHE B KOPHE OTIIMYHO OT TPaJULMOHHO TpeOyeMoro B
OpraHu3anusax (Ha npeaAnpusaTHsIX);

* OOJIBIIMHCTBO pabOT IO CO3/JaHUIO U BHEAPEHUIO NHHOBAIMI HOCUT OTHOCHUTEIBHO KPaTKO-
BPEMEHHBIN XapakTep. Y YUThIBas 3TO, OpPraHU3alus JoHKHA pacnosiaratb paboraMu (poeKTamm)
NPaBUIBHO MTOJJOOPAHHON CIIOKHOCTH, YTOOBI IIOCTOSTHHO COXPAHSATH CBOM OCHOBHOW KBANHU(DUIIH-
POBaHHBII NEPCOHA;

* B IIOApa3/IeJICHUAX, pa0OTaIOIIUX 110 CO3/IaHUI0 NHHOBAIUH (HOBIIECTB), SPKO MTPOSBISAETCS
npU3HaHUE TPO(PEeCCHOHATHFHON KOMIETEHIIMN HE3aBUCHMO OT O(QHIIMAIBHOTO CTaTyca paboTHU-
KOB;

* TPY/IHO MPABMJIBHO YCTAHOBUTH KPUTEPHUH U ITOKA3ATEH OLICHKH (P (pEeKTUBHOCTH JesITEIh-
HOCTH OTJIEJIbHBIX pa3pab0TUNKOB HOBILIECTB.

BTtopasi rpynna oco6eHHOCTEH OTHOCHTCSI K HOBIIECTBAM, T. €. K pe3yJbraTaM HHHOBAIIU-
OHHOM JiesATeNbHOCTU. PaccMOTpUM HEKOTOpBIE U3 3THX 0coOeHHOCTEe!. BaxHeiielr ocobeHHo-
CThIO HOBIIECTB SIBJISIETCSI UX HEONPEEIEHHOCTb, CTEIIEHb PUCKA U BEPOSTHOCTD MOJI0KUTEILHOTO
ucxoza. YacTo Ha OTZEIbHBIX ATANax TPYIHO IPECKa3aTh, YTO OyJET MOIYUYEHO B XOJI€ NHHOBA-
LIMOHHBIX HcciaenoBanuil. Hepeako cyiiecTByeT BO3MOXKHOCTh HECOOTBETCTBUS XapakTepa IoiTy-
4aeMOi HayYHO-TEXHUYECKON MH(OpMAIK SKOHOMUYECKUM YCIIOBHUSM €€ MPOU3BOICTBEHHOTO
UCIIOJIb30BaHMs. BbicoKasi CTeNeHb HEONPEAEIEHHOCTH COXPaHsETCs 1aXe B TOM cilydyae, Koraa
BEZIETCSl LIEJICHANIPABIECHHBINA MOMCK M UCCIIE0BATENN JKIyT KOHKPETHOro pe3ynbrara. [Ipu atom
CTETIeHb HEOIPEICICHHOCTH ObIBA€T HEOAMHAKOBA JUIS BCEX BUJIOB UCCIIEIOBAHUN. BEpOsSTHOCTD
HOJIyYEHUS NIOJIOKUTENbHBIX PE3YIbTaTOB B 3aBUCHMOCTH OT BHUJIA U XapaKTepa NMHHOBAIL[MOHHBIX
uccienoBaHui konednercs ot 5 10 95 %.

K BakHe#HImmm 0coO0EHHOCTSIM HHHOBAIIMOHHBIX pa00T OTHOCSATCS MX YHHKAIBHOCTh U HETIO-
BTOPUMOCTb, HEONPEAEIEHHOCTh CPOKOB MOJYUYEHUS PE3YJIbTATOB U YPOBHS 3aTpaT, MHOXKECTBO
nyTed U METOAOB JOCTHKEHHUS OJHMX M TeX K€ LieJel, a Takke HEOOXOAMMOCTb 3HAUUTENb-
HOTO KOJIMYECTBA CHELMAIBHBIX JIOPOrOCTOSALINX IKCIEPUMEHTAIbHBIX YCTAHOBOK, aIaparyphl,
npubopoB U marepuanoB. K 0coOEHHOCTSIM MHHOBaLUMM ClIEyeT OTHECTHM BO3MOXHOCTb MHO-
TOKpPaTHOI'O MCIOJIb30BAHUS PE3YJIbTaTOB OJHOTO MCCIIEIOBAaHUS B Pa3IMYHBIX OTPACISAX Hapo-
HOTO XO3SCTBa, a TaKXe 00LIeIOCTYITHOCTh M HEITPHCBANBAEMOCTh («OECIIIIaTHOCTEY JIJIsl YaCTH
noTpeduTenei) pe3yabTaToB MHHOBAIIMOHHBIX pa3padoTok. OCOOCHHOCTHIO HAYYHBIX HCCIIEI0BA-
HUI SBIISETCS CIIOKHOCTbh WX INPOBEJEHUS, TPEOyIollas HaJIU4Yus BbICOKOKBAJIM(UIIMPOBAHHBIX
Ka/IpOB, BIIAJACIONINX TUATEKTUIECCKIM METOIOM M 00JIQIAIONINX PAIOM CHEIM(PUISCKUX Ka4yeCTB.
Kpome Toro, 11st ”HHHOBaIIMOHHBIX PaboT XapaKTepHbI TAKWE OCOOCHHOCTH, KaK MEPCIIEKTUBHOCTD,
JUHAMHYHOCTb U KOMIJIEKCHOCTb.

OTn 0c00EHHOCTH MHHOBALMH (HOBILIECTB) BO MHOTHX CIIy4asiX OKa3bIBAIOT BIMSHUE Ha CIIO-
COOHOCTb, BOCIIPUMMUYHNBOCTh OOIIECTBA TPAKTUUYECKH UCII0JIb30BaTh MHHOBAIIMOHHBIE 3HAHUS. A
3TO, B CBOIO OYEPE/Ib, JOJDKHO HAUTH OTpakeHUE B METOJaX IUTAHUPOBAHHS MHHOBAIUH, UX (PHHAH-
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CUPOBaHUS, OLICHKU M KOHTPOJIS, T. €. YUUTHIBATHCS MPHU YIIPABICHUN MHHOBAIIMOHHBIM MPOIIEC-
coM (MHHOBAIIMOHHOW JIESATENBHOCTHIO). PaccMOTpeHHBIE acleKThl, XapaKTepU3yollue HHHOBA-
IIUH B COJIEPKATEIbHOM (TPEAMETHOM ) IIIAHE, JIEXKAT B OCHOBE MPAKTUKU OTOOPAa MHHOBAIMOHHBIX
TeM (TMPOEKTOB), UX MPOTHO3UPOBAHUS U TUIAHUPOBaHUS, (MHAHCHUPOBAHUS, CTUMYIHUPOBAHUS U
O1IeHKH 3(D(PEKTUBHOCTH, a TaK)Ke ONpeAeNIeHUs] HEOOXOAMMBIX HHHOBAIIHOHHBIX MHBECTHUIIHIA.

1.4.3. OCO6eHHOCTU CUCTEMbI ynpaBrieHUs
MHHOBaLUOHHbLIM NPOLLECCOM U €€ OCHOBHbIE 3fIEMEHTbI

B yciioBusiX ppIHOUHBIX OTHOILEHUHN B CUITY psiia OOBEKTUBHBIX MPUYUH, YCIOBUH U (ak-
TOPOB (YCIOXKHEHUE O0IIECTBEHHBIX MOTPEOHOCTEH, OBICTPOE OOHOBICHUE HOBIIECTB, UX HAYKO-
€MKOCTb U JIp.), HE3aBUCUMO OT CTEIIEHU COBEPLIEHCTBA CUCTEMBI YIIPABICHUS HAPOIHBIM XO3sIH-
CTBOM, OOIIIECTBEHHBIM IIPOM3BO/ICTBOM, HEOOXOAMM JONOJHUTENBHbIN CHEHATIbHBIN MEXaHU3M
BO3/1€MCTBUSI HA MHHOBAIMOHHBIN Iporecc. OTO 03HAYaEeT, YTO B OOIIECTBEHHOM IIPOU3BO/CTBE,
HApOJHOM XO035IiiCTBE (PYHKIIMOHUPYIOT JIBE B3aMMOCBSI3aHHBIE CUCTEMBI YIIPABJICHUS HHHOBAIIU-
OHHBIM MPOIIECCOM.

IlepBasi cucrema — 510 O0IIasi cUCTEMa YIPaBJICHHS OOIIECTBEHHBIM MPOU3BOACTBOM. B
9TOM Clly4ae yIpaBJieHUE MHHOBALIMOHHBIM MPOLECCOM PAacCMaTpUBAETCsl KaK COCTAaBHAs 4acTb
CHCTEMBI YIPAaBJICHUS HAPOIHBIM XO3AHWCTBOM. JTa CHCTEMa, MPU3BaHHAs pPEHIaTh MPOOIEMBI
OOLIECTBEHHOTO IIPOM3BO/CTBA B LIE€JI0OM, OJHOBPEMEHHO B M3BECTHOM Mepe KOCBEHHO (omocpe-
JIOBAaHHO) CTUMYJIHMPYET pa3BUTHE MHHOBALIMOHHOIO Ipoliecca. Ee MOXKHO Ha3BaTh 9K302€HHOU
(6HewiHeti) cucmemoii yIipaBlIeHNs THHOBALMOHHBIM IpolieccoM. Bropas cuctema — 370 cucrema
yIpaBIeHUs] HETTOCPEICTBEHHO CAaMUM MHHOBAaLlMOHHBIM MporieccoM. OHa MOKeT ObITh Ha3BaHA
9HO02EHHOU (6HympeHHell) cucmemor YIIpaBJIeHNUs HHHOBALIMOHHBIM ITPOLIECCOM.

Cucrema yrpaBlieHUsI HEOCPEACTBEHHO CAMUM MHHOBALIMOHHBIM IIPOLIECCOM 3HAYUTEIBHO
OTJIMYAETCS OT YIPABJICHUS APYTUMU COLIMATIbHO-3KOHOMHYECKIUMU IPOIIECCaMU 110 CBOUM LIEJISIM,
COJIepKaHUIO0, PYHKUMIM, IPUHIUIAM U MeToaaM. Llensmu ynpapieHUs HHHOBALMOHHBIM TPO-
LIECCOM SIBIISIIOTCS:

* HeNpepbhIBHOE OOHOBJIEHHE aCCOPTUMEHTA U HOMEHKJIATyphl BBIITYCKaeMOM MpOIyKLUH, a
TaK)Xe MPUMEHAEMOM TEXHUKH, TEXHOJIOTMH, METOZ0B OpraHU3alluy MPOU3BOJICTBA;

* ajbHeilIee pa3BUTUE HAYUYHOTO U HayYHO-TEXHUYECKOTO IIOTEHI[MAa CTPaHbl, CO3/1aHUe
Hay4YHOTro 3aJiela.

CyIIHOCTh YIpaBJIeHHs WHHOBALIMOHHBIM IPOLIECCOM (B Y3KOM CMBICIIE) 3aKJIHO4aeTcs B
LIeJIeHAIIPaBIIEHHOM BO3JIEHCTBUY Ha MPOLIECC UCCIIEI0BAaHUH, IPOEKTHO-KOHCTPYKTOPCKUX (TIpo-
€KTHO-TEXHOJIOTMYECKHX) pa3pabOTOK M OCBOEHHS HOBIIECTB (HOBOBBEJEHUI) B II€JIIX COKpa-
LICHMSI 3aTPAT U CPOKOB BBIIIOJHEHUS U B KOHEYHOM CUETE MOBBIIEHUS 3()(HEKTUBHOCTU (IKOHO-
MUYECKOH, COIMAJIbHOM, 3Kosornyeckoit). B o0miem Buje CymIHOCTb YIpaBlI€HUS MOXKET ObITh
PacKpbITa C TOUKH 3PEHUsI IK30I'€HHOM CHUCTEMBI YIIPaBIE€HUSI HHHOBALMOHHBIM IPOIIECCOM.

VYipaBiieHne MHHOBALMOHHBIM IPOLIECCOM OCYILECTBISETCS HAa OCHOBE OOLIUX MPUHIM-
[IOB YIPABJIEHUS U CHEHU(PUUECKUX INPUHLHUIIOB, 00YCIOBIEHHBIX OCOOCHHOCTSIMH HWHHOBAIIHUM
U coziep KaHMEeM MHHOBAaLMOHHOM JesTenbHOCTH. [locnennue BaxHbl 11 pOpMHUPOBAHUS CaMOi
CUCTEMBbI yIPaBICHHUs] THHOBALIMOHHBIM MIPOLIECCOM, T. €. I IOCTPOCHHUS SHIOTEHHON CUCTEMBI
ynpasieHus. K crnenupuyeckuM npUHLIMIIAM YIIPaBJI€HHUS WHHOBALIMOHHBIM IPOLECCOM OTHO-
CSITCSl MPUHIUIIBI THOKOCTH, yueTa (pakTopa BpeMEHH, KOMIIEKCHOCTH, YUeTa HEONpPeAeIEHHOCTH
MHHOBAIIMOHHBIX paboT, yueTa UX TBOPUECKOIO XapaKTepa.

Baxsneimmii npuHIU — 310 npunyun euokocmu. OH 0O0YCIOBIICH ITUKINYECKUM XapaKTe-
POM HAyYHO-TEXHUYECKOTO MPOrpecca, TPYAHO MPeACcKa3yeMOCThIO (MM JAaKe HeMpeacKa3yeMo-
CTBIO) PE3yJbTATOB HAay4YHbIX HccienoBaHuid. [IpuHnun rubkoctu TpeOyeT NpUMEHEHHsI 0COObIX
BU/JIOB TJIAHUPOBAHUS (HapuMep, He 0 KOHKPETHBIM JIETATM3UPOBAHHBIM 33JaHUSIM, a [0 OT/1EIb-
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HBIM HaIlPaBJICHUSM HCCIIENIOBATEIbCKUX padoT) U GopM (PUHAHCHPOBAHUS, OKA3bIBACT BIIUSHHE
Ha COCTaB HayYHO-TEXHUYECKUX KaJIPOB U BEIOOP METOJIOB YIIPABIICHUSI.

Ipunyun yuema ¢haxmopa apemeru 00yCIIOBIECH 3HAUUTENBHON JUTUTEIHHOCTHIO MHHOBAIIN-
OHHOTO IMKJIa, HEPAaBHOMEPHOCTBIO BPEMEHHOTO ITePHO/Ia BBITIOJIHCHUS OTACIIBHBIX €T0 CTAJHHA U
sTanoB. TpaJAullMOHHBIE B YIPAaBICHUH MPOU3BOACTBOM KaJIeHJApHbIE MEPHOAbI (KBapTal, TOI U
Jp.) HE MOTYT OBITh PUHSATHI 32 OCHOBY (32 PEIKUM HCKIIOYEHHEM) IIPU yIPaBICHHUH HHHOBAIIH-
OHHBIM ITPOIIECCOM. DTOT MPUHITUII CBSA3aH C MIEPCIIEKTUBHOCTHIO MHHOBAIIMM, 03HAYAIOIICH HE0O-
XOJIUMOCTh Y4eTa IOJTOBPEMEHHBIX MOCIEICTBUN MPUHUMAEMBIX YIIPABICHYECKUX PEIICHHH.

Tpunyun KomniekcHocmu MPEANoONaraeT TEXHUYECKOe, SJKOHOMHUECKOE, OPraHU3al[MOHHOE
¥ HH()OPMAIIMOHHOE ETUHCTBO BO BCEX 3BEHBAX, HA BCEX CTAAMIX U dTalax MHHOBAIIMOHHOTO TPO-
necca. Takoe eTUHCTBO BIUSET Ha BCE COCTABIISIIOIINE (9JIEMEHTHI) CUCTEMBI YIIPaBIEHHUS HHHOBA-
USMU: TUTAaHUPOBaHKe, ((MHAHCOBOE U OpraHU3aIMOHHOE obecredeHue u T. 1. Kpome Toro, kom-
IUIEKCHOCTB 03HAYAET 00ECIICUeHUE TECHOM CBSI3U MEXKTY Pa3IMYHBIMU 007aCTAMU HAYKH i MEKTY
(GYHKIUSAME YIIpaBICHUS.

Ipunyun yuema HeonpeoeneHHOCMU WHHOBAIIMOHHBIX PabOT U MX PHUCKOBOTO XapakTepa
HAXOJIUT MPOSIBJICHHUE B TPOTHO3UPOBAHUH U TUTAHUPOBAHUU, (UHAHCUPOBAHUHU U METOIaX OLICHKH
a¢dexkTuBHOCTH HOBOBBeneHUH. OH TpeOyeT, HampuMep, co3aaHus (UHAHCOBBIX PE3EpPBOB IS
JUKBUIAIMY (MM COKPAILIEHHUS ) BO3MOXKHBIX OTPUIATEIBHBIX MTOCIEACTBUI OT PUCKA UITH KOPPEK-
TUPOBKH CPOKOB BBITIOTHEHUS OTAEIbHBIX HHHOBAIIMOHHBIX Pa0OT (CTaAMii, TANOB) MPH UX IJ1a-
HUPOBAHUHU.

Ipunyun yuema meopueckozo xapaxmepa WHHOBAIIMOHHBIX pa0OT OCHOBaH Ha TOM, 4TO
TBOPUECKUIN XapaKTep CO3/IaHUs U BHEAPEHUsI HOBLIECTB OKA3bIBAET BIUSHUE HA CUCTEMY YIIpa-
BJICHUSI THHOBAIIMOHHBIM IIporieccoM. OH yUUTBIBAETCS IIPU OPraHU3aLMU MPOLECCA BBITIOJIHEHUS
paboThl, TOCTPOCHUH CTPYKTYpPHI OPTaHOB YIIPABIICHUS, ONPENCTICHUH PEXUMa PabOThl M CTUIIS
PYKOBOJCTBA, OLIEHKE d((HEKTUBHOCTH HHHOBAIIMOHHBIX pA0OT U OCOOCHHO MPU CTUMYIUPOBAHUU
(MarepualbHOM U MOPAJIbHOM) TPyAa COTPYAHHUKOB.

VYpaBrneHne WHHOBAIMOHHBIM TPOIIECCOM C COONIONEHHWEM BBINIEHA3BAHHBIX U JIPYTHX
MIPUHIIMIIOB OCYIIECTBIISETCS HA OCHOBE IPUMEHEHUS Pa3IMIHBIX METOH0B. Memoodul ynpasienus
MHHOBALIMOHHBIM TPOLIECCOM MOJPA3ACNAIOTCS HAa aJMHUHUCTPATHBHbBIC, OpPraHU3alMOHHO-ILIA-
HOBBIC, (PMHAHCOBO-DKOHOMHYECKHE U COIHMAIBLHO-TICUXOJIOTUYECKHE. DTH METOABI M0 CBOEMY
COJICP)KaHUIO BeChbMa CIEeNU(DUYHBI, OTIMYAIOTCS OT TPATUIIMOHHBIX METOJOB, MPUMEHSIEMBIX B
yIpaBICHUH MTPOU3BOACTBOM, TOCKOIBKY HMHHOBAIIMOHHAS TPOAYKIHS (TIPOyKTOBBIE HOBIIIECTBA,
TEXHOJIOTUH, METOJIbI) — TOBAp 0COOO0TO poja, a UHGOPMAITMOHHBIE, OPraHU3alMOHHbBIE, S THUECKHE
1 MOPaTbHO-TICUXOJIOTHYECKUE ACTIEKTHl HHHOBAIIUI UTPAIOT OOMBIIYyIO posib. OTMETHM, YTO HA
KOHEYHBIX dTarax MHHOBAIIMOHHOTO [IMKJIA 3HAYUTEIILHO BO3PACTAET 3HaUeHHE (PUHAHCOBO-IKOHO-
MHUYECKUX METOOB YIIpaBiIeHUsl. DTUMU METOIAMH OXBAaThIBAIOTCSI MHOTHE ACIIEKThl YIIPABICHUS
WHHOBALIMOHHBIM ITPOLIECCOM.

DddexTrBHOE yrpaBieHUE THHOBAIIMOHHBIM MPOIECCOM PEATH3YETCsl Yepe3 HHHOBAI[MOH-
HBII MeXaHU3M. MHHOBAYUOHHDII MEeXAHU3M — TO COBOKYITHOCTh OPTaHU3ALMOHHBIX, YIIpaBJICH-
YECKUX, PUHAHCOBO-IKOHOMUYECKHUX, MPABOBBIX, HHPOPMAIIMOHHBIX, TEXHUIECKUX U MOPAIILHO-
TICUXOJIOTUYECKUX (DAaKTOPOB, UX B3AUMOCBSI3H M B3aUMOJICHCTBUS, CITIOCOOCTBYIONINX YCIICITHOMY
OCYIIIECTBIICHUIO HHHOBAIIMOHHOH JIEATEILHOCTH U MOBBIIIECHUIO () (DEKTUBHOCTH €€ PE3yIbTaTOB.
W3 sToro ompeneneHus BBHITEKAET, YTO JIEMEHTaMHU (COCTaBISIONIMMHU) HHHOBAIIMOHHOTO MeXa-
HHU3Ma SIBJISTFOTCSI:

1) opranu3arionHsie (HOpMbI THHOBAIIMOHHBIX OTHOIICHHIA;

2) MeTOAbl YIPABICHUS] HHHOBALIUSIMU;

3) MeTonbl UHAHCUPOBAHUS MHHOBAIIHIA,

4) MeTobl OTICHKH 3()PPEKTHBHOCTH PE3YIHTATOB HHHOBAIIHIA;
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5) nopsaok GopMUPOBAHUS U UCTIOIH30BAHUS WHHOBAIIMOHHBIX (POHIIOB (LIEHTPAIN30BaH-
HBIX U JICHEHTPATU30BaHHBIX, (PeIepaTbHBIX U PErHOHATIBHBIX );

6) THHOBALIMOHHOE 3aKOHOATEIbCTBO;

7) MOpaNbHO-TICUXOJIOTHYECKUE METO/IbI BO3JICHCTBIS HA MHHOBAIIMOHHYIO aKTUBHOCTb;

8) Mepbl HHPOPMALIMOHHO-TEXHUYECKOTO OCHAIIIEHUSI MHHOBALIMOHHOTO MpoIiecca.

OTnaxxeHHOCTh UHHOBALIMOHHOTO MEXaHU3Ma, COBMECTHOE (PYHKIIMOHHUPOBAHUE ITUX dJIe-
MEHTOB BO MHOTOM OMPEAEISAIOTCA UX B3aUMOOOYCIOBICHHOCTBIO B COOTHOCUTEIBHOCTHIO, TIPO-
MOPIUOHANBEHOCTHIO. COOTHOCUTENBHOCTh M CTPYKTYpa 3THUX DJIEMEHTOB, 3HAYUMOCTh U ONTH-
MaJbHOCTH ()OPM, METOJIOB M MEp JOJKHBI COOTBETCTBOBATH YPOBHIO YNPABICHUS, HA KOTOPOM
OCYUIECTBIIICTCS MHHOBAIIMOHHAS TIOJUTHKA.
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KOoHTpoOsnbHble BONPOCHI

1. 3a cyeT KakMX UCTOYHUKOB Y/IOBJIETBOPSIIOTCS OOIIECTBEHHbIE MOTpeOHOCTH?

2. Packpoiite CylHOCTb MOHSATHI «MHHOBAIIMS, «KHOBOBBEICHNE)» U «HOBILIECTBOY.

3. I1o xakuM mpU3HAKAM MOTYT ObITh KJIacCU(PHUIIMPOBAHBI MHHOBALIUN?

4. Yem oTnu4aeTcs MHHOBAIIMOHHBIN MOTEHIIMAN OT MOTEHIIMAla MHHOBAIIUU ?

5. W3 kakux cTaauii ¥ 3TaroB COCTOMT MHHOBAIIMOHHBIH mpotiecc?

6. OxapakTepusyiTe copepKaHue MOUCKOBBIX U MPUKIIAIHBIX UCCIEI0BAaHUI, TEXHUYECKUX
pa3paboTOK.

7. Kakumu 0cOOEHHOCTAMHU OTIMYAIOTCS MHHOBAIIMOHHBIE PAaOOTHI?

8. B yem 3akrouaeTcsi CynIHOCTb yIpaBiIeHHUs] HHHOBAIMOHHBIM MPOIEeCCOM?

9. Ha ocHOBe KakuX MPUHIMIIOB OCYIIECTBISETCS yNpPaBICHUE WHHOBAIIMOHHBIM IPOLIEC-
com?

10. TlepeuncianTe OCHOBHBIE COCTABIISIONINE (PIE€MEHThHI) HHHOBAIIMOHHOTO MEXaHH3Ma.
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maBa 2
MHHOBaUuMOHHaA cTpaTerus

2.1. KoHuenTyanbHasa moaenb yrnpaBreHus
WHHOBaLMAMU: OpUEHTaLus1 Ha PbIHOK

KonuenrtyanbHbIi 10AX0/ 03Ha4aeT PyKOBOASILYIO U0, OPUEHTALIMIO JJIsl Hauaja v peaju-
3allM¥ UHHOBALIMOHHOIO MPOIiecca Ha ONpeieTICHHbIE TPUOPUTETHI. Poslb M 3HaUE€HUE NHHOBALHH,
PE3yNbTaToOB HAYYHO-TEXHUYECKUX JOCTHIKEHUH B OBBIIEHUH 3()(HEKTUBHOCTH 00IIECTBEHHOTO
IPOM3BOJICTBA 00MIen3BeCcTHEI. boinee 70 % pocTa 3 heKTHBHOCTH OOIIECTBEHHOTO ITPOU3BOICTBA
o0ecriedrBaeTcs 3a CYET TEXHHUECKUX (DAKTOPOB — MPOTYKTOBBIX, TEXHOJOTHUECKUX HOBIIECTB
ap.

BMmecre ¢ TeM oTMeTHM, YTO IJIi MHOTUX HPEANPHUITAN, HAyIHO-TTPOU3BOJCTBEHHBIX KOM-
TUICKCOB, OPTaHM3AIINA, a TAKXKe JUIS OTJEIBHBIX MOI0Tpaciel (oTpaciieil), ycnemHo GpyHKIno-
HUPYIOIIUX B HACTOAIIEE BPeMsi, MHHOBAIIMH (HOBOBBEJICHHSI) MOTYT IPE/ICTABIATH OINpE/eIICH-
Hy!0 yrpo3y. OHM MOTyT pa3pa0baThiBaTh U OCBAaUBaTh Pa3IMYHbIE HOBIIECTBA, HO OJJHOBPEMEHHO
IPOSIBIISITH HECITIOCOOHOCTH MPEIBUAETH MOCIECTBHS HOBBIX HAyYHO-TEXHUUECKUX JOCTHIKCHUH,
yAEPKUBAThCS HAa HEOOXOIMMOM YPOBHE W HAlpaBIICHUSIX WHHOBAIMOHHOW AESATEIBHOCTH. DTO
HEpe/IKO MPHUBOIUT, HECMOTPS Ha TIOMBITKY 00ecrednTh 3 (HEeKTUBHOCTH (B YaCTHOCTH, MPHUOBLTH-
HOCTB) pabOThI, OCHOBAaHHOW Ha pe3yJIbTaTaX MHHOBAIIMOHHBIX PEIICHHUH, K yXyAIIeHUI0 (prHaH-
COBO-IKOHOMHYECKHX ITOKa3aTelsiel, OTepe 3aHUMAeMOM J10JIM PbIHKA U B KOHEYHOM CUETE Jaxke
K OaHKpPOTCTBY. Takux mpuMEpoOB HEMAJIO.

Bce aT0 nmaer ocHOBaHME IS BBIBOJA O TOM, YTO yXyALICHHWE (DUHAHCOBO-IKOHOMHUYE-
CKOT'O COCTOSTHUSI IPEATIPUATHH ((PUPM) U TTOJ-OTPACIICH HE SBIISETCS CIICACTBUEM UCKITIOUUTEIBHO
OTCYTCTBHSI MHHOBAIIMK (HOBOBBEJICHUI). 3/1eCh poliieMa HE TOJIBKO B CaMUX HOBOBBEACHHSX
(MHHOBAIUX ) KaK TAKOBBIX, a IIPEXK/I€ BCETO B APPEKTUBHOM YIIPaBIECHUN HOBOBBEACHUSIMHU, OpPH-
€HTHPOBAHHOM Ha OIIpE/ICIICHHBIN MTOKa3arelb (Harpumep, Ha MpuObLUIh) Wik okazaresn. O0 3Tom
B M3BECTHOM Mepe CBUICTEILCTBYIOT ciieayromue mudpsbl. Jlums 10 % nHHOBaIMOHHBIX pa3pabo-
TOK JJOCTUTAIOT KOMMEPUECKOI0 yCIexa, a 0 HeylauHbIX pa3paboTok cocranisieT 90 %.

[lepen mpennpusTusMu (OpraHU3anMsSIMHU), BHEAPSIONIMIMH WHHOBALMU, BO3HUKACT P
BOIPOCOB, NMPEIONPEEIIAIONINX Hadalo HMHHOBALMOHHOTO mpolecca. K TakuM Bonpocam OTHO-
CATCS:

1) MOTYyT 7M1 BCE 3a/1a4W M ATAITbl HHHOBALMOHHOTO IpoIecca ObITh PeIIeHB! U BHITOTHEHBI
Ha MpeanpusATHH (TI0Apa3AeICHUSIMU HAYYHBIX UCCIICIOBAaHUN U Pa3paboToK);

2) xakasi 10Jsl UHHOBAIllMOHHBIX pa0OT MOXKET OBITh BBIIIOJIHEHA CTOPOHHUMHU OpPTraHU3allN-
SIMH,

3) Henmp3s JM TMOCTABJICHHYIO LIEJTb BBIOIHUTH Oosee dPPEKTHBHO MyTEM MPUOOPETEHHS
JIMUEH3UM, HOY-Xay;

4) obecmneyar Iy 3aTpaThl HA UHHOBAITMOHHBIE PA0OTHI 00JIee BHICOKYIO A(PPEKTUBHOCTH 110
CPaBHEHMIO C OOILIMMU 3aTpaTaMy Ha MPOU3BOJCTBO WM MAPKETHHT;

5) MOTyT JIn 3aTpaThl Ha TPOU3BOJCTBO U MAPKETHHT rapaHTHPOBATh 3(PPEeKTUBHOCTH pabOTHI
NpeANPHUTHS (OPraHNU3alluH) B JOJITOCPOYHOM ITJIAHE, €CITH OHU OKa3aJIuCh Ooee 3 PeKTHBHBIMU
B KPaTKOCPOYHOM ILJIaHE.

OTBeThl Ha 3TU BONPOCHI €lie OOJIbIIE YCIOKHSIIOTCS, €CIM YYECTh pa3HOOOpa3ue BHUIOB
HOBOBBe/IeHUI (MHHOBanui). [Ipy KOMITJIEKCHOM pacCMOTPEHHH 3THUX BOMPOCOB WM TPU UX
TF000M COYETaHUU JIOJDKHA OBITh YeTKasi KOHIICTIIUS, OPUEHTHPOBAaHHAS Ha OIPEe/ICHHBIE TPHO-
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putetsl. Jlo mocneanero BpeMenu B Poccuu Ha Bcex ypOBHSIX ynpaBlieHUs HHHOBanusaMu (hene-
paJIbHOM, PETHOHAJIBHOM, OTPACIeBOM, HHCTUTYIMOHAILHOM ) TOCTIOICTBOBAIA MPOLyKTOBAask OpPH-
EHTAaIlMs] MHHOBAIHii, T. €. OpUEHTAIUs Ha TPOU3BOACTBO HOBIIECTB. CXeMAaTUYHO 3Ta KOHIICTIIUS
nokazaHa Ha puc. 2.1. ITo 3Toi KOHLIENIIMU MPOIECC HHHOBALIMNA OTpa)kaeT MPOTYKTOBYIO OPHUEH-
TaIMIO, KOTJa MO3UIMH MOTPeOUTENs O OTHOIICHUIO K MPOU3BOAMUTENIO OYeHb cialbl. B aToM
Clly4ae BC€ yCIIOBUS, CBSI3aHHBIE C CO3JJaHUEM, OCBOCHHEM U PACTIPOCTPAHEHUEM HOBIIECTB, IUK-
TyeT IPOU3BOAUTENb (TUKTAT MPOU3BOJUTES).

[Tepexon K ppIHOYHBIM OTHOILIEHUSM, CTPYKTYpHas TIepecTpoiika MPOU3BOACTBA U YCIOKHE-
HUE OOIIECTBEHHBIX MOTPEOHOCTEN NMPUBENU K YCUJICHUIO TO3UIMK moTpeduTens. Mues mapke-
TUHTA KaK pe3yJbTaT MoJA00HONH CMEHBI aKIIEHTOB U 3aKJII0YaeTCs B MPU3HAHUH TOTO, YTO CAMH 1O
ceOe HOBILIECTBA — HE KOHEUHAs 11e1Tb, a JIUIIb CPEJCTBO YIOBIETBOPEHUS OTPEOHOCTEH MOTpedH-
Tesst. XOTsI B IOCJIEHHE TO/Ibl TpeOOBaHUs MOTPeOUTENeH CTalnu B U3BECTHON Mepe OTPaXKaThCs B
CO3/1aBa€MbIX HOBIIECTBaX, HO TEM HE MEHEE 3TOT MpoIiecC (B LIEJIOM MOJOKUTEIbHBINA) HE CMOT
npuOIU3UTh HHHOBATOPA («MHUIIMATOPA HOBIIECTBA») K MOTPEOUTEINIO.

Reod Buexod
Pecypen
{MaTepHaTLHELE, 0
CBOSHME I ‘KT~
—»  dmHaHcoOBHE, " IDORIROICTEG g H.;.zﬁfgm
3HEPTeTHUECKHE, P *

TeXHHYECKHE W Op.)

Hayungie 3HakEHA TprxKnacH e KO1ETO% KTODC
{ W HIAMEHTANBH RIS HCCASHOBAHMA P PORAL
M TIOHCKOBBIS ™ 1 omErTHO-3KCTIEDH ¥ ¥ TEXHONOIMACC
P pPaapaboTRA
HCCAETOBAHTR ) MEHTEATEH B Dat0Thi

| 1‘ T

Puc. 2.1. OpueHTanus Ha MPOAYKT

Hccnenosaresnb, KOHCTPYKTOP U TEXHOJIOT OCTAIOTCSI TOKA M30JIMPOBAaHHBIMU OT pblHKA. OHU
€Il€ HE B COCTOSTHUM OLIEHUTh KOMMEPUYECKUI MOTEHIIMAl MHHOBAIUI U UX CIIOCOOHOCTh yAOBJIE-
TBOPSITh M3BECTHBIEC JIMYHBIC M MPOU3BOJICTBEHHBIE MOTpeOHOCTH. [ToaTOMY HEOOXOAMM anbTep-
HATUBHBIN, HOBBIM KOHIENITYaJIbHBIN MOAX0A. TakKiuM MOXKET OBITh MOAX0/l, OPUEHTUPOBAHHBIN HA
noTpeduTens, Ha peIHOK. CXeMaTHYHO TakKasi KOHIIETITya bHas MOZEIb MMoOKa3aHa Ha puc. 2.2.
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Puc. 2.2. OpueHTanus Ha PbIHOK

[Ipy 1aHHOM MOJXOJ€ MHHOBAIMOHHBIN MPOIECC PACCMATPUBAETCA KaK INepeaada 3HaHUi
(Hay4IHBIX, TEXHHUECKUX) B c(hepy YIOBIETBOPECHHS HYX[ moTpeduteneit. [IpoayKT-HOBIIECTBO
P ATOM MPEBPAILAETCS JTUIIb B HOCUTENS TEXHOJIOTUH, U (hopMa, KOTOPYIO OH MPUHUMAET, OIpe-
JeNIIeTCS TOJNBKO MOCIIE YBI3KU TEXHOJIOTUH U YIOBIETBOPSIEMOM MOTPeOHOCTH. XOTS BBIXO OAUH
U TOT € — MPOTYKT-HOBIIECTBO, HO 37I€Ch MBI UIMEEM JEJIO C CYIIECTBEHHBIMU U3MEHEHHUSIMH B
MPEACTABICHUAX pa3paboTyrKa O XapakTepe TpaHchopManuu (Mmpeodpa3oBaHus) €ro HaydYHOTO
MOTEHIIMaja B 1IeJU OM3Heca, Tak Kak BTOPOM MOJIX0/l OPUEHTHUPYETCS Ha MOTPEOHOCTH BO3MOXK-
Horo notrpebutens. [Ipu yBs3ke Mexay coOOi Mmoka3aTesieid HOBIIECTB ¢ OyaylnuMu MOTpeOHO-
CTSIMH PBIHKA CHUXKAETCS MPOLIEHT HEyAadyHbIX HOBOBBEACHUM, BEb MHOTHE M3 HHMX BBI3BaHbBI
OTCYTCTBHEM TaKOH CBSI3HU.

Ha s>¢dexTuBHOCTS (KOMMEpPUECKUN yCTieX) MHHOBAIIUN BIMSIHUE OKa3bIBAET MHOMXECTBO
(aktopoB. K 0CHOBHBIM OTHOCATCS:

1) opueHTaIMs HA PHIHOK;

2) ahdexTuBHAS crcTeMa 0TOOpa U OIICHKHW WHHOBAIIMOHHBIX MTPOCKTOB;

3) abdexTuBHOE yIpaBIeHHE MPOEKTAMH M KX KOHTPOJIb;

4) HICTOYHHK TBOPUYECKHUX HUJIEH;

5) ananTUBHOCTH, BOCIIPUMMUYKBOCTH OPTaHU3AIMHA K HOBOBBEICHHUSM;

6) COPOTUBIAEMOCTD (TPYNIOBasi, HHANBUAYaJIbHAsI) HOBOBBEICHUSM.

OpHMUM U3 BaKHEHIIMX MOMEHTOB SIBJISIETCS] OpUEHTAIMs Ha phIHOK. [1pu 3TOM oHa U3 3a1au
— HallaXuBaHue B3anuMocBszeil Mexay chepoit HUOKP u MmapkernHroM. 31ech BO3HUKAIOT TIPO-
OneMbl, CBsI3aHHbIE C KOMMYHHUKAIIMOHHBIMH TPYIHOCTSAMU M OCOOEHHOCTSMU OpPTraHU3allMOHHON
CTPYKTYPBI IPEANPUATHN (KOMITAHUM), CKOpee MPENSTCTBYIOLUUMH, HEXEU CIIOCOOCTBYIOINUMU
YCTaHOBJICHUIO 2((HEKTHUBHBIX B3aUMOCBs3EH Mex 1y paboTHukamu, 3auaTeiMu HUOKP, u cnieru-
aJMCTaMU MO0 MapKETHHTY.

N3BecTHO, 9TO MIEH CO3/IaHUS HOBIIECTR (TIPOAYKTOBBIX H JIP.) OOBIYHO BO3HUKAIOT JINOO KaK
CJIEJICTBHE TTOTPEOHOCTEN PhIHKA («PBIHOYHBIN TOIYOKY»), MO0 BHYTpH noapasaencHuit HUOKP
(«TeXHOJIIOTHUECKUH TOTIOK» ). MHEHHMSI 0 TOM, KaKOH U3 IByX ImyTei Hanboiee Y PpeKkTuBeH, 4acTo
MPOTUBOIONOXKHBI. [IpakTka cTpaH ¢ pa3BUTONW PHIHOYHON YKOHOMHMKOM MOKAa3bIBAET, UTO OT 25
10 35 % Bcex uaeu, Jexanux B OCHOBE HOBOBBEACHHUM, 3apOAWJIMCH BHYTPU MOAPA3ACICHUN
HUOKP. Kakum 051 HE OBITO UX TOYHOE COOTHOIIEHUE, ICHO, uTo 1 HUOKP, 1 MmapkeTHHT cimyxat
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IJIaBHBIMH UCTOYHMKAMH HJICH, Pa3BUTHE KOTOPHIX HATAJIKMBACTCS Ha cla0ble KOMMYHUKAIMHA U
HEJIOCTATOK B3aMMOTNIOHUMaHuUs. [[pOTHBOMOCTaBIICHUE ITUX JABYX UCTOUHUKOB TBOPUECKUX HIICH
CO3JIaHMsI HOBIIECTB ObLIO OBl OMMOOYHBIM. HeoOX0MMMO MII0I0TBOPHOE B3aMMOJICHCTBHE TEX-
HUYECKUX U PHIHOYHBIX aCMEKTOB, JOCTUTAEMOE ITyTEM OPTraHU3aIlMH TECHBIX KOHTAKTOB MEXIY
ciyx0amu.

3TO MPUMEHHUTEIILHO K PACCMOTPEHHBIM KOHIIETITYaIbHBIM MOJICIISIM 03HAYAET, YTO 00a MoI-
xona — «OpueHTanus Ha ppiHOK» U «OpHeHTaIUs Ha TPOIYKT» — UMEIOT TPAaBO HA CYyIIECTBOBA-
Hue. Ha 1aHHOM 3Tare 3KOHOMHUYECKOTO pa3BUTHsI POCCHU, COCTOSIHHS OTpaciieil ¥ MPeIIpUsTHIA
(opraHu3anmii) MpearnoYTEHHE OTAACTCS BTOPOMY KOHIICTITYaIbHOMY MOIXOJY — OPUEHTAIIMU Ha
pbiHOK. HO TeM He MeHee ¥ B 3TOM cilydae JOJDKHO OBITh ONPEICICHHOE COOTHOIICHUE MEXTY
JIByMsI HICTOYHMKAaMHU TBOpYECKUX uiei. OTKa3 OT KOHIIENTYyalbHOTO moaxofa «OpueHTanus Ha
NPOIYKT» (MCTOYHUKA HJIEH «TEXHOJIOTHUYECKOTO TOJYKA» ), CChUIKH Ha HEOOXOIUMOCTh TIepexoa
K PBIHOYHBIM OTHOILICHUSM OBLIHM ObI HEelleJIecoo0pa3HbIMK — 00JIee TOTO0, OIMOOYHBIMU HAa BCEX
YPOBHSIX YIIPABJICHHUS WHHOBAIMSIMH. JTO PUBEAET K COKPAIICHUIO IPUHIIMITHAIBHO HOBBIX pa3-
pabOTOK, CHIYKCHHUIO HAYYHO-TEXHHYECKOTO YPOBHS MHHOBAIIMK M B KOHEYHOM CYETE K OTCTaBa-
HHUIO MHHOBAI[MOHHOTO Pa3BUTHS CTPAHbI, €€ PETHOHOB, a TAK)KE OTJCIIbHBIX OTPACIICH U MPEIpH-
ATHi (00BEIMHEHUT).
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2.2. CywyHOCTb CTpaTermm, ee ocCo6eHHOCTU U BLIGOP

Cy1iecTByeT IOCTAaTOYHO MHOTO OMpEAeNCHUN MOHATUS «cmpameusy. B y3KoM cMbIciie
CTparerus onpeaeseTcsl Kak Habop MmpaBuJl 1) MPUHITHS PEIICHHUH; CUCTEMHBIN T0X0/1, 00ec-
MEYMBAIOIIUI OpraHu3alyy cOaTaHCUPOBAHHOCTh U OOIIee HaIpaBlIeHHE POCTa; WHCTPYMEHT,
OKa3bIBAIOIINK TOMOIIb (QUpMe B ycIHoBHUsX HecTabuimbHocTH [8]. B 3TOM muiaHe crpareruto
paccMaTpHBAIOT U KaK MPOIECC MPUHITHS PEIICHHUH, B3aMMOCBI3aHHBIA KOMITJIEKC IEHCTBHMA, KOM-
IJIEKCHBIN IJIaH JOCTHXKEHUS 1IeJIe UK My Th T0CTHXKeHus ueneit [16, 46].

B mupokoM cMbICiie cTpaTeruio MOKHO OIMPENEIUTh KaK COBOKYITHOCTh MPUHITUIIOB, METO-
JIOB, CPEICTB U MyTell NEeWUCTBUM, MCIONb3YEMBIX AN MPUHATHS PELICHUH, HalpaBICHHBIX Ha
IOCTHIKEHHE ITOCTABIIEHHBIX LIEJIEH.

[IpuHIMIBI cTpaTeruu, KOTOPHIMU MPEANPUATHS (HAYYHO-ITPOU3BOACTBEHHBIE KOMILIEKCHI,
(bupMBbI) pyKOBOJICTBYIOTCSI B CBOEH AESITENbHOCTH (IIPOU3BOJACTBEHHON, MHHOBAIIMOHHOM), OXBa-
THIBAIOT MHOTHE €€ CTOPOHBI U UCMIONB3YIOTCS: 1) IPH OIIEHKE PE3YNIBTATOB JEATEIBHOCTH B HACTO-
sieM 1 OyayiieM; 2) onpee/IeHuy OTHOLIEHUH OpraHu3alliy ¢ BHEIIHEH cpeoii, Koraa 000CHO-
BBIBAIOTCS] KOHKPETHBIE HHHOBAI[MOHHBIE Pa3pabOTKH, MECTO UX pean3aliy U MyTH T0CTHKEHUS
MPEBOCXOJICTBA HAaJl KOHKYPEHTaMU; 3) YCTAaHOBJICHUU OTHOIICHUN BHYTPU OpraHU3aluu (HarpH-
Mep, oTHoleHus Mexay ciayx6amu HUOKP u mapkeTuHra) u oCyIieCcTBICHUN ONEPAaTUBHOM Jesi-
TeNbHOCTHU. [IJ1s cTpaTerun XxapakTepHBbI ClEAyIoNue 0COOEHHOCTH: MPOIECC BBIOOpa CTpaTeruu
3aKaHYMBAETCS YCTAHOBJICHHEM OOIIMX HampaBiICHHM, 00€CIEUNBAIOIINX YKPEIUICHUE TMO3UIIHI
IPEINPUITHS; OHA OKa3bIBa€T IOMOIIb B BBIIBICHUH 3(DPEKTHUBHBIX MyTeH U BO3MOXKHOCTEH pas-
BUTHSL; UCTIONB3yeTCs 000011IeHHas U HE BCET/Ia TOUHAs MHPOPMALINS; IIUPOKO MPUMEHSFOTCS JaH-
HbIC O0OpaTHOM CBS3M (peKJIaMaIliK, TPEOOBAHUS OTPEOUTENCH | T. 11.).

Heobxomumo paznuyars cTpareruio u opueHTup. Opuenmup — 370 11ellb, KOTOPOH CTPEeMUTCS
JOCTUYB OPTaHU3AIINS, @ CTPATETUs MPEACTABIAET COOO0M CPEeCTBO I JOCTIKeHUH 1eu. Ctpa-
Terust, 3PEeKTUBHAS TPU OAHOM OPHUEHTHUpE, HE Oy/IeT TAaKOBOM, €CIIM OPUEHTHUPHI MPEATPHUITHS
(¢pupmbl) u3menstorcs. CtpaTerus U OpUEHTHP B3aMMOCBSI3aHbl U B3aUMO3aMeHsieMbl. Tak, HeKo-
TOpBIE MOKA3aTeNN, HAPUMEP YBEIHMUEHHUE I0JIU PHIHKA, POCT YPOBHS PEHTA0ETBFHOCTH, B KaKOii-
TO OTIpENIeJICHHBIN MEPHOA MOTYT ObITh OPUEHTUPAMU JIJISI OPTaHHU3AIUH, a B IPYTOH — MOTYT CTaTh
ee cTparerveil. Ha BepxHUX ypOBHSX yIpaBlieHHUs (OTpaciib, MUHUCTEPCTBO) YBEIMUYEHUE 0NN
pBIHKA SIBJISIETCS CTpaTerueil, a Ha HIKHUX (MIpeanpusiTie, 00beIMHEHNE) — IPEeBpaIaeTCs B OpU-
SHTHP.

HeobxomumMocTh B cTpaTeruy HHHOBAIIM BO3HUKAET B OCHOBHOM IPY BHE3AIMHBIX H3MEHE-
HUSIX BO BHEIITHEH cpefie npeanpusaTus (opranu3aium, oobeanHenns). K Takium n3MeHeHHsIM OTHO-
cATCS:

* HACBIIIEHUE PbIHKA ¥ CHUKEHHE CIIPOCa;

* paJMKaJIbHbIE U3MEHEHUSI B TEXHUKE U TEXHOJIOTUU TIPOU3BO/ICTBA;

* nuBepcudUKaINS TPOU3BOJICTBA U KaK CIEACTBHE — PACIIMPEHUE PHIHOYHOTO acCOPTHU-
MEHTa HOBOBBEJICHUIA;

* MOSIBJICHHE HA PhIHKE MPUHIIUIHAIBHBIX HOBIIIECTB;

* yrpo3a HOBBIX KOHKYPEHTOB.

HeobxomumMocTh B cTpaTeruu BO3HUKAET, U KOrJa TpeOOBaHMS CO CTOPOHBI OOIIEeCTBa U3-
3a, HampuUMep, PEe3KUX COIHAIBbHO-TIONUTUYSCKUX W3MEHEHUN 3aCTaBISIIOT MPEINPHUITHS PE3KO
MEHSITh CBOU OpUEHTHUPHI. IMEHHO 3TO MPOUCXOAUT B HacTosIee Bpems B Poccun.

Pa3paboTka cTpareruu HHHOBAIM HAYMHAETCsI ¢ HOPMYTUPOBAHUS OOIIEH LIeTH TPEIITPUsI-
Tus (kopriopaiuu, oobenunenus ). [locne popmynupoBanus ooO1iei eI onpeaenstoTcs KOHKPET-
HEIC 1[CJIH.
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JIOCTHXKMMOCTh KOHKPETHBIX IIeJeH 3aBUCHT OT MX PEAJTMCTUYHOCTH B HKOHOMHYECKON
00CTaHOBKE, CKJIIBIBAIOLICHCS K MOMEHTY peaM3aluil CTpaTeruu. PeaqrncTHYHOCTh X MOYKHO
00ecIeuuTh Ha OCHOBE NPOCHO3A IKOHOMUYECKOU 00CmMano6Ku, N3MEHEHUH BHEIIHEH cpeabl. [Ipu
9TOM aHAIU3UPYIOTCS MOJTUTUYECKUE, SKOHOMUUECKUE, HAYYHO-TEXHUYECKUE, COIIHAIbHBIC H KO-
noruyeckue ¢aktopbl. OCHOBHON LI€IbI0 MPOTHO3a SIBISETCS BBISICHEHUE TOTO, YTO MpEanpus-
THE MOIJIO OBl IPEIIPUHSTH JUISl UCTIONB30BaHMS OJarONPHUSATHBIX BO3BMOXKHOCTEH U KaK OTBETHTh
Ha yTrpo3bl, 00YCIOBIEHHbIE OyTyIIMMHI U3MEHEHUSIMU SKOHOMHUYECKOH 0OCTaHOBKU. 3HAYMMOCTb
IPOTHO3UPOBAHUS H3MEHEHNH BHELITHEH CPe/ibl, )KOHOMUYIECKON 00CTaHOBKH ITPH OKOHYATEIIEHON
(bOopMyITHPOBKE MHHOBAIIMOHHON CTPATETHH COCTOUT:

* B BBISIBJICHUH Oy/ITyIIMX YIp0O3 U OIaronpusiTHBIX BO3MOXKHOCTEH;

* NCKJIIOUYEHHUH HEOXKHJITAHHOCTEH;

* IOVCKE HOBBIX KOHKYPHUPYIOLINX TEXHOIOTUI (M3/1eNnil, MPOIYKTOB).

[Tpu oxoHuUaTenbHOM BBIOOpPE U (POPMYIMPOBAHUH CTPATEIMU MHHOBAIMH Ba)KHO BBISIBUTH
BO3MOXKHOCTH IpeanpusTHs (opranuzanun). [loaTomy HeoOX0nuM ananu3s cunbHuix u c1abwlx cmo-
pon ero AeaTenbHOCTH. CUIbHOI CTOPOHOM MpenpUsATH MOKET ObITh HayYHBIN OTEHLIUAT U yPO-
BEHb TEXHHUUYECKUX Pa3paboToOK, a C1aboil — ypOBEHb U3JEPKEK MPOU3BOACTBA U CE0ECTOMMOCTH
IPORYKIMH. B TakuX cilydasx cTpaTeriuio MHHOBAIIMOHHOTO Pa3BUTHUS LIeJ1ec000pa3Ho 6a3upoBaTh
Ha pa3paboTKe U BBIITyCKE MPUHLUMIHAIBHBIX HOBIIECTB. EciaM cUIBHON CTOPOHOHN MpeanpusTHs
SBJISICTCSI U3YUEHHOCTh PhIHKA, 3aBOEBAHKE €TI0 ONPEIeIEHHOM J0JIU, TO CTpaTerusi MHHOBALMOH-
HOTO Pa3BUTHUS CKOpee BCero OyaeT 6a3upoBaThCsl HA POCTE JOJIU PhIHKA WIM PACIIMPEHUH PHIHKA
3a CYET aCCOPTUMEHTHBIX CIIBUTOB, IOCTUTHYTBIX CO3/1aHUEM MOJU(UKAINI OCBOCHHON MPOIYK-
LIUH, BHECEHUEM (DYHKIIMOHAJIBHBIX U3MEHEHUH B KOHCTPYKIIMIO U3eNUil U Ap.

[IpenBapuTenbHO BBISBICHHBIE U 0O0CHOBAHHBIE Iy TH JOCTHKEHUS 1IeTIeH («Kak?») U cOno-
CTaBJICHHE TPOrHO30B S3KOHOMUYECKON 0OCTaHOBKH, BHELITHEH Cpe/Ibl («KaK1e BO3ZMOXKHOCTH IpeI-
CTaBIATCA?») C pe3yjabTaTaMH aHajiu3a BHYTPEHHEH cpellbl, BHYyTPEHHUX BO3MOXKHOCTEH («4TO
NPEANPUATHE MOXKET?») TAI0T OCHOBAHHUE JUIsl OKOHYATEJILHOTO BbIOOpAa MHHOBAIIMOHHOM cTpare-
MU («4TO MpeanpusThe OyaeT Aeaarb?»).
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2.3. Buabl ctpatermm MHHOBaUun

CymiecTByeT MHOTO Pa3IM4YHBIX BHJIOB CTPATerWy: HACTyINaTelbHas, 3aluTHas (000pOHU-
TeNbHAs), IPOMEXKYTOYHAs!, TOTVIOMIAIONIAs, UMUTALMOHHAS, pa300HNYbS U JP.

Hacmynamenvhas unnosayuonnas cmpamezus XapakTepu3yeTcs BEICOKMM YPOBHEM pHCKa
1 3¢ pexTuBHOCTHIO. [Ipy HacTynarenpHON cTpaTeruu HEOOXOAMMa OPUEHTAIMs Ha MCCIIEIOBa-
HHA (BO MHOTHX CITydasx Jake Ha ()yHIaMEHTaIbHbIC) B COYCTAHUHU C IPUMEHEHUEM HOBEHIITHX
TEXHOJIOTMH. DTOT BUJ CTpAaTEruu TpeOyeT BBICOKOH KBanu(UKauK Npu pa3paboTke HOBOBBE/IE-
HUIA, yMEHHS OBICTPO pealn30BaTh HOBIIECTBA M CIIOCOOHOCTH NMPEABUACTH PHIHOYHBIE TOTPEOHO-
cti. OHa xapakTepHa Juisd KPYIHBIX 00bEIUHEHUH M KOMIIAHHUM, KOrJa B OTpaciu JJOMUHUPYIOT
HECKOJIbKO KOMITAaHUH IIPU HAIMYMU ci1aboro nuaepa. Ho HacTymarenbHas cTparerus MoxeT ObITh
peann3oBaHa U HEOONBIIUMH MPEANPHATUIMH (OCOOCHHO WHHOBALMOHHBIMH OPTaHU3AIMAMH),
€CJIM OHHM KOHIIEHTPUPYIOT YCHIIHSI Ha OJHOM WJIM IByX WHHOBAIIMOHHBIX POEKTaX.

3awumnas (oboponumenvHas) cmpamezus XapaKTepU3yeTcs HEBBICOKUM YPOBHEM PHCKA,
JI0CTaTOYHO BBICOKUM YPOBHEM TEXHMUYECKUX (IPOEKTHO-KOHCTPYKTOPCKUX U TEXHOJIOTUYECKHX)
pa3paboTOK U OIpeesIeHHON 3aBO€BaHHOM Joel prIHKa. [Ipy 3amuTHON cTpareruu npeanpus-
THUS OTIINYAIOTCS BBICOKMM YPOBHEM TEXHHUKH M TEXHOJIOTUHU ITPOU3BOJICTBA, KAUECTBOM BBIITyCKae-
MOM MPOTYKIIMH, OTHOCUTEIBHO HU3KUMHU U3JIEPKKaAMH TPOU3BOJICTBA U MBITAIOTCS YIEP’KATh CBOU
PBIHOYHBIE TO3ULIMU. TaKylo CTpaTernio UCIOb3YIOT MPeANpUATUs ((GUPMBI), KOTOPBIE MOTYYatOT
3HAUUTENIbHYIO IPUOBLIb B YCIOBUSX KOHKYPEHIIMU. DTH KOMIIAHUHM UMEIOT O0Jiee MPOUHbIe MO3HU-
IIUM B 00JIACTH MAapKETUHIa U MIPOU3BOJCTBA 110 CPABHEHHIO C MHHOBALIMOHHBIMU pa3padoTKaMH,
Hay4YHO-UCCIIEI0BATEIbCKUMU U ONBITHO-KOHCTPYKTOPCKUMH paboTaMHu.

IIpomesicymounas cmpamezusi XapaKTepU3yeTcsl UCIOIb30BAHUEM CIIA0bIX CTOPOH KOHKY-
PEHTOB M CHJIBHBIX CTOPOH MPEIIPUATHS, a TAKXKe OTCYTCTBHEM (Ha MEPBbIX 3Tanax) NpsiMoil KOH-
¢poHTanuu ¢ KOHKypeHTamu. [Ipu mpomeKyTouHON MHHOBALIMOHHOM CTpaTeruu npeanpuaTus (B
OCHOBHOM HEOOJIBIINE) 3aMOJIHAIOT MPOOEsbl B CHENHUAIN3alMU IPYTUX NPEANPUATHHA, BKIIOYast
JOMUHHMPYIOLIUX B CBOCH OTpaciu. AHaJIN3 5KOHOMHUECKONH OOCTaHOBKH U BHEILIHEH Cpeibl, po-
BOJIMMBI U BEIOOpE CTPATEryH, BBISBIISIET TaKue MPoOesibl (HUIIN) B HAOOPE BBITYCKAaeMbIX HOB-
mectB. Hanuuue Takux HUII OOBSACHSETCS ONpEAETICHHOM c1aboCThio IPYrUxX Mpeanpuatuil (B
TOM YHCJIE JIUJepa), OTCYTCTBUEM HX BO3MO)KHOCTEH WIIM HEXKEJaHHEM 3allOJHUTh UMEIOLIHECs
npo6enbl (Hanmpumep, u3-3a HeOOIbIIOro phIHKA). Takas cTparerus 4acTo UCHOJb3YEeTCs MpUMe-
HUTEIBHO K MoauguKanusM 6a30BbIX Mozeneld HoBuiecTB. Hampumep, pa3paboTka, 0CBOCHHUE U
PBIHOYHAS pean3alns KOMIBIOTEPOB JUIsl HAyYHBIX UCCIICIOBAaHUM, 11 OOPTOBBIX CHCTEM (camo-
JIETOB U JIp.) U UTPOBBIX. VI pIHOK OBITOBBIX TPHUOOPOB, CO31aHHBIX Ha 06a3e UX OCHOBHBIX MOJIe-
JIel, MPUMEHAEMBIX B JpyruXx cdepax (B 000pOHHOH MPOMBIIIIICHHOCTH, 3IPABOOXPAHEHUH U JIp.).

THoznowarowas cmpamezus (TALEH3UPOBAHUE) MPENIONAraeT UCIOIb30BaHHE WHHOBAIH-
OHHBIX Pa3pabOTOK, BBHIMOJHEHHBIX JAPYTMMHU OpraHM3auusMu. VIHHOBallMM HACTONBKO pPa3HO-
00pa3HbI IO CTENIEHH CIIOKHOCTU U HOBU3HBI, YTO ke KPYIHbIe 00beINHEHHS (KOMITAaHUH ), UMe-
IOLIIME MOIIIHBIE TIOIpa3ieJIeHNs 10 MHHOBAIMOHHBIM pa3paboTkam (ciyx0661 HUOKP), He moryT
OCYILECTBIIATH pabOTHI 10 BCEMY CIIEKTPY AP PEKTUBHBIX HOBOBBeZCHUH. [l0aTOMY MHOTHE U3 HUX
WHHOBAIIMOHHYIO MOJIMTHKY ITPOBOJAT HE TOJIBKO HA OCHOBE UCIIOJIb30BaHHS HOBOBBEICHUH, TOTY-
YEHHBIX COOCTBEHHBIMH CHJIAMH, HO U C Y4ETOM BO3MOXKHOCTEH MCIOIb30BaTh MHHOBAIIUH, pa3pa-
00TaHHBIE JPYTUMHU. DTO 03HAYAET, YTO OHU MPUMEHSIOT MOIJIOUIAIONLYI0 MHHOBALIMOHHYIO CTpa-
TETUIO HapsAIy C Ipyroi (HampuMep, ¢ HaCTyNaTeIbHON).

Hmumayuonnas cmpameeusi XapakTepHa T€M, YTO MPEANPUSATHS MPH 3TOM HCIOIb3YIOT
BBINYILIEHHBIE HA PHIHOK HOBIIECTBA (IPOAYKTOBBIC, TEXHOJIOTUYECKUE, YIPABICHYECKHUE) JIPY-
I'MX OpraHM3aluii ¢ HEKOTOPHIMU YCOBEPIIECHCTBOBAaHMAMU M MOAEpPHH3ALMEN. DTU Mpeanpus-
TUSL 00JIAZAI0T BBHICOKOW KYJIBTYpOW NMPOU3BOJCTBA, OPraHU3aIlMOHHO-TEXHOJIOTHYECKUM TMOTEH-
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MMaJIoM, XOpOlo 3HAKT Tpe6OBaHI/I${ PbIHKA, a HOpOﬁ HMCHOT AOCTATOYHO CHJIbHBIC PBIHOYHBLIC
IIO3HUIIH1H. HpI/I O9TOM 3a OCHOBY MOT'YT OBITh INPUHATBI UHHOBAIlUH, paBpa6OTaHHBIC Hn OCBOCH-
HBIC KaK KPYIIHBIMH MPCATIPUATUAMU (KOMHaHI/IHMI/I), TaK U MaJIbIMU MHHOBAIIUOHHBIMU OpPraHH-
3allsAMU. Hepez[Ko TAKHUC NMPCANPUATUA-UMUTATOPBI 3aHUMAIOT JIMJUPYIOIICC ITOJIOKCHUEC B cBOCH
0Tpac/ii U Ha COOTBCTCTBYIOIIHNX PbIHKAX, O60ﬁ,[[$[ ICPBOHAYATIBHOIO JIMACpA-HOBATOPA. HpI/I OIIpeC-
ACJICHHBIX YCJIOBUAX UMHUTAIUOHHAA CTPATCTHA CTAHOBUTCS OYCHb HpH6bIJ'H:HOI>i.

Pazbotinuuss cmpamezusd MOXKET OBITH HMCIIOJB30BaHA B TEX ClIy4dasaXx, Koraa InpuHIUIIN-
AJIBHBIC HOBHICCTBA OKA3bIBAIOT BJIIMAHUC HA TCXHUKO-3KCIUTYATAllUOHHBIC ITapaMETPhI u3neani
(HaanMep, IMMOBBIIICHUEC CPOKaA C.]'Iy>K6BI, ux Ha,I[e)I(HOCTI/I), BBIITYCKABIINXCA paHEe.

PaCHPOCTpaHCHI/Ie NMPpUHOUITAAJIBHBIX HOBHICCTB IPUBOAUT K YMCHBIICHUIO PAa3MEPOB PbIHKA
IIOCJICOHUX. OTon cTparer neu MMOJIB3YHOTCA O0OBIYHO MaJble HWHHOBAIIMOHHBIC OPraHU3aluu U3 Apy-
rom O6J'IaCTI/I, HO MMCIOIIUEC HOBBIC TCXHOJOIMHU, ITPUHIOUIINAJIbHO HOBBIC TCXHHYCCKUC PCUICHUA
IO MPOU3BOACTBY YIKC BbIITYCKACMbIX WU3JICIHM. TaKYIO CTPATCTru0 MOT'YT BLI6paTI> " IpCaIpus-
THS U3 TOH JKe 001aCTH CO CIa0BIMU A0 CUX IOP PBIHOYHBIMHU MMO3HULHUAMU, €CJIIN Y HUX HA ONIPCAC-
JICHHOM 3TallIC MOABJIAIOTCS TCXHOJIOI'MU ITPOPLIBA. Paz0oiHn4bs CTparerusa 3(1)(1)€KTI/IBH8. JIMIIb Ha
Ha4aJIbHBIX 3TallaX pacClpoCTPpaHCHUA U PCalnu3allii HOBIICCTB.

KpOMe OTHUX BHJOB CTPATCTHH, WHHOBAIIMOHHAs CTPATCIHUA HpCI[HpI/ISITI/Iﬁ MOJKET OBITH
HaIrpaBJICHa Ha CO3JaHHNC COBCPIICHHO HOBOI'O PbIHKA AJIA pCaiM3alliy IMPUHIUIIKAIBHO HOBOI'O
IIPpOAYKTa (TeXHOHOFHI/I), MPUBJICUCHUC CIICHUAJIMCTOB KOHKYPUPYIOIIHUX OpFaHI/ISaHI/Iﬁ n ClIuAa-
HUC (I/IHOF,Z[a IIOITTOIIICHHUC, HpI/IO6pCTeHI/Ie) C ApyTvMMHU OpraHU3allusAMU, OGJ'IB.I[&I-OH.II/IMI/I BBICOKHMM
HAYyYHO-TCXHUYCCKHUM IOTCHIHAJIOM W MHHOBAIMOHHBIM TyXOM. B HpaKTHqCCKOﬁ HWMHHOBAIIMOH-
HOH JIeITEIbHOCTH UMEET MECTO COUETaHUE dTUX BUIOB CTPATCIruu, MNO3TOMY BaKHO OIIPCACIICHUC
HpOHOpHI/Iﬁ, Ha OCHOBEC KOTOPBIX PACHPCACIAOTCA PECYPChI MEKAY 3TUMU CTPATCTUAMMU.
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KOoHTpoOsnbHble BONPOCHI

1. B uem 3akirodaeTcsi CylIHOCTh IPOAYKTOBOW OpUEHTAIIMN MHHOBAIUI?

2. [Touemy mpu CO3/IaHUU WHHOBAIIMI HEOOXOAUM HOBBIM KOHLIENITYaJ IbHBINA MOIXO0M — OpHU-
€HTallMs Ha PHIHOK?

3. Ilepeuncnute ocHOBHBIE (aKTOPBI, OT KOTOPBIX 3aBUCUT KOMMepueckuil ycrex (3¢ dek-
TUBHOCTH) MHHOBAIIHH.

4. OxapakTepu3yiTe CylIIHOCTh CTPaTEeTuu.

5. Yem BbI3BIBacTCS HEOOXOIUMOCTh B MHHOBAIIMOHHOMW CTparerun?

6. 3noxxute mocie0BaTeIbHOCTh Pa3padOTKH CTPATErHH.

7. Kakue BUJIbI CTpaTEru XapaKTePHBI JIJI1 MHHOBAITMOHHOM JIEATEILHOCTH?

8. JlaiiTe KpaTKyro XapakTepUCTUKY HACTyNaTeIbHOW WHHOBAIIMOHHOM CTPATErHH.

9. B dem 3akir04aeTcsl pa3HULIa MEKy MOIVIOIIAIOIIEH U UMUTAITMOHHOW CTpaTeruen?

10. MOXHO JI1 KCTIONTh30BaTh BU bl HHHOBAIIMOHHOM CTPATETUU B pa3IMYHbIX KOMOMHAITUAX ?
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maBa 3
OpraHusauuoHHble hopMblI
WHHOBALMOHHON AEeATEeNbHOCTH

3.1. XapakTepucTnka OCHOBHbIX OpraHM3auuOHHbIX
¢popM MHHOBaALMOHHOMN AEeATENIbHOCTU

3.1.1. CywHOCTb OpraHu3aumMm MHHOBaLMOHHON AEeATEeNbLHOCTHU

Opranuzaiivs WHHOBAalIMOHHOTO TpOIecca — JAESITEIbHOCTh MO0 OOBEAMHEHUIO YCHINN
HAy4YHO-TEXHUYECKOIr0 epCOHaia Ha OCHOBE COOTBETCTBYIOLIUX PEIVIAMEHTOB U IPOLIEYp, Hanpa-
BJICHHAs Ha yCKOPEHUE U TOBbIIeHHE 3(PPEKTUBHOCTH MHHOBAIIMOHHOTO pa3Butus. Llens opranu-
3aluM — YIOPSAJ0YEHUE NHHOBALIMOHHOTO ITPOLIECCa, YIYyUIEHUE €r0 XapaKTEPUCTHUK, TUKBUAALIMS
MOTEPb, CBSI3aHHBIX C TIOBTOPHBIM MPOBEACHUEM (yOIMpOBAaHUEM ) UCCIICIOBAHUNA B pa3pabOToK,
HETIOJIHBIM HCIIOJIb30BAaHUEM HUMEIOIIUXCA OTKPBITUHA, MEJICHHBIM OCYIIECTBICHUEM Ipolecca
«HUCCEA0BaHNE — TPOU3BOJICTBOY.

Oco0OeHHOCTH OpraHHU3ali WHHOBAIIMOHHOTO MPOIECCa CBSI3aHbl C BHYTPEHHE IpUCYIEn
€My Heolpe/leJeHHOCThI0. HeonpeneneHHOCTh JOCTUKEHUS LIETH, T. €. BEPOSATHOCTh MOJIYUYEHUS
MOJIOKHUTENLHOTO pe3yabTara, COCTABIISAET Ha CTaiuU (DyH/IaMEHTaIbHBIX HCCIIEI0BAaHUN BCEro 5—
10 %, yBenuuuBasich Ha Tare NpUKIATHBIX uccienoBanuii 10 85-90 %, a B mpoiiecce pa3paboTok
— 110 95-97 %. OnHako ¥ Ha MO3IHUX CTAAUAX MHHOBAIIMOHHOIO IIMKJIA OCTAETCA CYLIECTBEHHOM
HEONPEICIICHHOCTh BPEMEHHU M 3aTpaT, HeOOXOAMMBIX JJIs JocTkeHus dddekra. JKecTtkoe HOp-
MHUPOBAHHUE CPOKOB U 3aTPaT YMEHBIIAET BEPOSTHOCTH MOITYUYEHUs 3aJaHHOTO Pe3yJbTara, a peria-
MEHTallMsl pe3yapTara U CPOKOB CBs3aHa C JAOIMYLIEHUEM BO3MOKHOCTU 3HAUUTEIIBHOIO Iepepac-
xoza cpeactB. Kopode roBopsi, opraHu3zaliisi ”THHOBAIIMOHHOTO MPOIIECCa OCHOBBIBAETCS HA yUeTe
€ro BEPOATHOCTHOT'O XapakTepa, CTAaTUCTUYECKON MPUPObl JEUCTBYIOIIUX 3/1€Ch 3aKOHOMEPHO-
CTEH.

Opranuzaiys ”HHOBAIJMOHHOTO MPOIlecCa B IIUPOKOM CMBICJIE BKJIIOYAET OpraHU3aIuio
HAy4YHO-TIPOM3BOJICTBEHHOTO IUKJIA (OMpe/esieHre CIelHaln3alid U OTBETCTBEHHOCTH OpraHu-
3aluil, X pa3Mepa, pa3MelIeHUs, YCTAHOBIEHUE MTOCIEI0BATEIbHOCTH U MOPSAIKA BBITOJIHEHUS
paboT), opranu3aiuio TpyJa nepcoHasna u OpraHu3aluio ynpaeieHus. B qannom pasaene paccma-
TPUBAETCA B OCHOBHOM I€pBasi IpyIiia BOPOCOB.

Bricokue Temiibl 1 3 PEeKTHBHOCTh OOHOBIICHHUS POAYKIIMH, TEXHOJIOTHYECKHUX IPOIECCOB,
UX KOHKYPEHTOCIOCOOHOCTh (Ha BHYTPEHHEM M BHEIIHEM pPBIHKaX) BO MHOTOM OIPEAETSIOTCS
OpraHU3aIMOHHOW COCTABIISIFOIIEH HHHOBAIIMOHHOTO MexaHu3Ma. [Ipu 3ToM 0co0y10 poih UTPArOT
OpraHu3aIH, B KOTOPBIX COCPEIOTOUYCHBI OCHOBHBIC pa0OTHI 1O CO3/IaHMIO U OCBOSHHIO HHHOBA-
LU, — OTpaceBbIe HAYYHO-UCCIEA0BATEIBCKUE U MPOEKTHO-KOHCTPYKTOPCKUE MHCTUTYThI, OTIBIT-
HBIC M CTCIHATbHBIC KOHCTPYKTOPCKHUE OIOpPO, KOHCTPYKTOPCKHE OFOPO M OTIENBI MPEANPUITHIA
(oObenHeHHit), aKIIMOHEPHBIX 001IecTB. B 0011emM Buje Hay4yHbIEe U HAyYHO-TEXHUYECKHE Opra-
HU3AIMH (HE3aBHCHMO OT OTPACIICBBIX U PETHOHAIIBHBIX 0COOCHHOCTEH, CEKTOPOB HAYKH ) MOXKHO
KJIaCCU(UIIMPOBATH CIEIYIOIINM 00pazoMm:

* HayyHO-HUccienoBarenbckue HHCTUTyThl (HUN);

* koHCTpyKTOpCcKue 61opo (Kb);

* IPOEKTHO-TexHoNornyeckue HHCTUTyTH (I1TH);
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* MPOEKTHO-KOHCTpYKTOpcKkue HHCTUTYTHI (ITKN);

* rocyapcTBeHHble npoekTHble MHCTUTYTHI (I TIN).

[Ipu >TOM MON HayuHOU (HayuHO-MexHUUecKol) opeanuzayueti caenyeT TOHUMaTh Crelra-
JAU3UPOBaHHOE U 000COOUBIIIEECS XO3THCTBEHHO CAMOCTOSTENILHOE YUPEKICHHE, TIIABHOM 1IEIbIO
KOTOPOTO SIBJSIETCS MPOBECHUE HAYYHBIX UCCIIe0BaHU ((PyHAaMEHTaTbHBIX, TOMCKOBBIX U MPH-
KJIQJIHBIX) WJIH HayYHO-TEXHUYECKUX Pa3pabOTOK (KOHCTPYKTOPCKUX, TEXHOIOTUYECKUX, IPOCKT-
HBIX, OpraHU3alMOHHbIX). K HayuyHBIM OopraHu3anusaM (yU4pekIeHUsIM) OTHOCATCS OpraHHU3alIiH,
KOTOpBIE CUCTEMAaTUYECKH BEAYyT HAay4yHbIC UCCIIEJOBAaHHUS B ONpENEICHHOW OOJIacTH 3HAHUH U
OTpaciiy HayK 1O TUIaHy HayYHBIX pabOT, COCTABICHHOMY C YYETOM MOTPEOHOCTEN phIHKA B UHHO-
BalUsAX (HOBILECTBAX) U TOCYaPCTBEHHBIX WHTEPECOB, UMEIOIINE UCTOYHUKH (DMHAHCUPOBAHUS
Ha IIPOBEJICHUE UCCIIEAOBAHMIA.

3.1.2. Knaccudmkauma Hay4HO-TEXHUYECKUX
(MHHOBaUMOHHbIX) OpraHn3auumn

JI1s IpuHATHS IPaBUIIBHBIX PELIEHUH IO CO3JaHUIO HOBBIX (MaJIbIX MHHOBALIMOHHBIX (PUPM,
B TOM YHCJI€ BEHUYPHBIX U T. [I.) U COBEPIIECHCTBOBAHUIO (PYHKIMOHUPYIOIIUX HAYYHO-TEXHUYE-
CKMX OpraHM3alnuii HeoOxomuma ux kiaccupukanus. OHH MOTYT OBITh KJIACCU(HUIIMPOBAHBI IO
CJIEYIOIIKM IPU3HAKAM:

* 0 cozepxkaHuto padbot (nesrenpbHocTH) — HUW nns pyHmaMeHTanbHBIX M TMPUKITAIHBIX
uccnenosanuii; [IKW, cnenuanu3upoBaHHble HA SKCIEPUMEHTAIBHO-UCCIEI0BATEIBCKUX pado-
TaX, KOHCTPYKTOPCKUX, TEXHOJIOTMUECKUX U OpraHU3alMOHHBIX pa3paboTKax; MHCTUTYThI HAy4HO-
TEXHUYECKOW MH(OPMAIIMU; HTHCTUTYTHI COLUATbHO-IKOHOMUYECKUX HCCIIEI0BAaHUM;

* 110 MacTabam padoT — MeXAyHapOAHbIE, MEXKOTPACIIEBbIE, OTPACIIEBbIE, [10/I0TPACIIEBbIE,
a TaK)Ke BCEpOCCHIICKuE, peciyOIuKaHCK1e, pernoHanbHble. [Ipu 3ToM oTMeTHM, 4TO OTpacieBbie
HAy4YHO-TEXHUYECKUE OPraHu3aliy MOTYT ObITh BCEPOCCUMCKUMU U PECITYOJIMKaHCKUMU;

* 110 CTETIEHU OXBaTa MpoLEecca «HayKa — IPOU3BOJCTBO» — HAyUHbIE, HAYYHO-TEXHUYECKUE,
TEXHUYECKUE, HAyYHO-TIPOU3BOJICTBEHHBIE;

* 110 CTENECHH CHEIHMATIN3aINH, TPOQPIITI0 — HAYIHO-UCCIICOBATEIbCKHE WHCTUTYTHI, TIPO-
€KTHO-KOHCTPYKTOPCKUE U TEXHOJIOTMYECKUE OPTaHU3AINU Y3KOTO U IUPOKOTO MPOoduIIs;

* 110 CTEIIEHU IOPUINYECKON U ONEPATUBHO-XO3SIMCTBEHHON CaMOCTOSITEIIBHOCTH — OPTaHM-
3a1uu, o0Jiaalore U He 00IadaroNue IPaBoOM FOPUIMYECKOTO JINIIA,

* [0 XapakTepy KOHEYHOIO IMPOAYKTa — OpraHM3alllM, PacIIUpSIOLINE HayuHble 3HAHUS
(OTKpBITHS, TEHAECHLUHU, 3aBUCUMOCTH, CXEMbI, MPUHIUMBI PaOOThI), CO3/AIOIINE HOBBIE BUbI
OpOAYKLUMHU (MalllMHBI, TPUOOPHI, 00YBb, MaTepuaibl U T. 11.), pa3padaThIBalOIINE TEXHOIOTHYE-
CKHE ITPOLIeCChI, pa3padarhiBaroIiye pOpMbI U METOABI OpraHU3aL[MH IPON3BO/ICTBA U YIIPABICHHUS.
Opraan3zannoHHbie (HOpMBl HHHOBAIIMOHHOMN JEATEITLHOCTH U UX PACHPOCTPAHEHHOCTh BO MHO-
TOM 3aBHUCST OT OTPACIIEBBIX M PErHOHAIBHBIX 0cobeHHocTel. O pasHooOpasuu hopm opranmza-
UM HAy4YHO-TEXHUUECKHUX pa3pabOTOK B OTpAciv, BIIUCHIBAIOIINXCS B BHIILICIIPUBEIEHHYO KJlac-
CHU(UKAILNIO, ONPEACTICHHOEe MPEACTABICHNE MOXKHO TOJIYYUTh HA MPUMEPE MAIIUHOCTPOCHHS.
MarmmHocTpoeH e ABIsIeTCsl Hanbosiee pa3BETBICHHON OTPaciblo IPOMBIIIIIEHHOCTH U Haubosee
IPOTPECCUBHOM, HAyKOEMKO# B MacmTabe crpanbl. HayuHo-TexHIMUecKre (MHHOBAIIMOHHBIE) pa3-
paboTKH B MAaIIMHOCTPOCHUH B OCHOBHOM OCYIIECTBIISIFOTCS B CEMH OPTaHNU3alMOHHBIX (popMax:

1) Hay4HO-HMCCIIEA0BATENIbCKUE U TPOEKTHO-KOHCTpyKTOpcKue nHCTUTYTHl (HUIIKN);

2) Hay4HO-Ipon3BO/IcTBeHHbIE 00benuHenus (HI10);

3) camocrositenbHbIe KOHCTpYKTOpcKue Otopo (OKB, CKB, ITKB, CKTB);

Tabauya 3.1

Oo0mas kiaaccupukanuss OpPraHu3anuii, OCYLIECTBJISIONIUX HAyYHO-TeXHHYECKHUe
(MHHOBAaIMOHHBIE) Pa3paboTKH B OTPAC/ISIX NPOMbILIJIEHHOCTH
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HAWMEHOREHAS OPrAHMIALLAW

HaHaaHwa

B0, BRnonHAcME pafior

Bapyume sigs pabor

Macumal pedlasmED 330

1. HayuHo-AENSnORaTRNLCKHE
OprEHWIALW (HW3)
My UHO-WCCN 3 NOBITRN LCKHE
MHCTMTY TR (HH M)
TP KTHO-|
MHCTHTY TR [ TKH)

CoanaHia MaLMH M-
NAANHH HOBOR KOHCTENE-

AW Ha BR3G CNALMANLHEN
TROPETHHECKMN WSRO
MEHTRNLHE WoCha s il

TaopaTHYacKe {roRcKkoaLE)]

A NEpMMEHTANHLEE

T Pk KTHO- K CTEART O KME

OnuTHEE NG KArCTOENEHAR W ACTIHTENHK
OTANGHE SNeMaHTod M GEa0m0 ImHcT-
PYKLAN MALUWH W CTRHRCE

TaopaTHrD- SKCNaPMMEH-
TaNHH
SRCNEPMMEHTANEHEG

W MPOSKTHO- K TR
TOPCKA

HaponHos 1omicTs,
OTRACHL, NGRSk

2. Haydno-nporaacneTaeHHEe

PaapaSomea npvHUANHENEHS

MowcxnEas wocnageaaHi

Hecngneaaranwoxme

MogoTpacns, rpynna

YCNOEWEA NP o ATUi
YacTu Mo gepHmaaLm
YANOE W QETANSH

ONuTHEE N0 MAMOTOENSHMK W OTpESITE
MC{IEPHUIWPOBAHHEN Yanos W faTanad
TpOMIBEACTRAHHO- TEHOKAMUA KK

NO M3NOTOENGHMK W CTRESOTIE CRPiHEN
BADMEHTOE KOHCTLY KL WA

MCNLTETRN BHEE NPAMELNEAHHE N3PTME

ofianuiaHin [HNO) HOBLN BW0E nlpo.umu.um ToOQETHED- 31 TAPAMEHTAN bHda ' nmﬁﬂo—mmm]p— NPy PMATHA
W ONBTHOS [ONHETHE-Npo- T [TROHCNO WHECKI
MHLINGHHEE) CCaosHmMe mc:;lnug-muwmpcm W Tekang-
DNuTHHE W ONHTHO-NPOWIBAOCTRSHHEE
MCNLTETRN BHO- LOBAOOHHES
paMIB00CTRAHHO- TEGHOKNMYACKME
N NPMERIKE PRIEGTRHHEN NPOSKTE
K YCIOBMAM M rpweTi
3. CAMOCTIRTENBHLA Pazpa0Tka ROHCTRY KL W TaopaETMYacHa MpoakTHo- kHcTiyiop- | OTRacns, NOOoTpacnk,
KOHCTPARTORC KN THopi N3 G2 TROMETWHOCKR | BycnapuMaHTANLHLS 4] TEATING. ML NPT
[OKE, CKE, Lk, MNKE) AKCNEPMMEHTAIEHN WENE- PO ETHO- KON CTEAYTOPCIHG
JoaaHi
ONETHE-NPNIBONETREHHEE NG WIrD-
MBNAPHIIALLA KOHCTPIE- TCENSHWKY M OTRRGITE OSpE |08 HOBHX
Ui, BEMYCEICMEY 2003 KCHCTTY LM
Wit featHod i WCNBTETRN bHO- [OBAOCHAHS 08 CIAW
HOBLX MEOBNNE B Ccapitioa NpoMang aCTeo
4. Kowctpperopoios Biopo Pazpaomid W cosiaHua TaOpETMYacKHE MpoaxTHo- kHcTRyiope- | TEYNna npannpeTii,
W oTeny n;‘;:nuummum:( ummrpjmuﬁ na DYCTEPHMEHTRNEHEE KM W ONETHS NPHMBENNG- | NPEOrEwsTYS
& AP YT n I CBOECD MPEIPH- TBEHHHS
Konctpyxropexa Giopo [KE) (o ua Baaa asamwmeca TIEOGKTHO- KOHCTEART O
TI¥A I PHETIRC THOETHHACKIN W SKCMEk- &"ﬁ"mmﬁﬁ:“i n "TF‘;E;““H
MEHTENLHE WCCha i oipes LTl
M — “a;';“n HOBEB KOHCTEA'KLME MEILIMH W CTEHKDE
numﬁma:ﬁ aHHEM ! MCNLTETRN bHO- LORANCHHHE LR GAE4H
MERLTPMRTAGH HOBLN ME0anNi B CapHilioe NpouMang cTeo
MPaMIBOOCTEAHHG- TEHAKAMYAGKHS M0
NPMERILS PRIDAGITAHHE NPOaKTOR K
YONOEMAM NPT
MENLTETRN BHES NPAMELNEHHE N3PTME
Copitno- ovcpykmocee | BHaoponns peIpafmaHHEX | SRCNapMMEHTRNEHEE KoHcTpyxropeion Mpaanpeamn
oTpeny (CKOY npagnpeamiia | HUW, OKB, CKE nposxroa KEOHCTRYKTOROHS M MPOWIBANCTRAHHD-
B MEOMIBONCTED © YUATOM TEAHOTEHH LS

4) xouctpykropckue 61opo (Kb) npu o0bequHeHUAX (MPEANPHUITHIX) U KOHCTPYKTOPCKHE
otnensl (CKO, OI'K, KTB) npennpusruii. Takue Kb He ToapKO TPOU3BOICTBEHHO, HO B B 0O0JIb-
IIMHCTBE CIIy4YaeB TEPPUTOPUATIHHO CBSA3aHBI C TEMHU MNPEANPUATHUSMHU, KOTOPbIE OHU TJIaBHBIM
00paszoM 00CITyKUBAOT;

5) Hay4yHO-UCCIIEIOBATENBCKUE U MPOEKTHO-TEXHOJOTUYECKUE HHCTUTYTHI Y3KOTO U IIUPO-
koro npoduns (HUIITN);

6) HU opraau3zanuu npoussoactsa (HUMOIT) u HUN TeXHUKO-2KOHOMUYECKHUX HCCIIEIO0-
BaHuii 1 nadopmaruu (HUUTOUN);

7) rocynapcTBeHHBIC MpoeKkTHBIE HHCTUTYTHI (I'TIN).

OTH CIOXUBILIKECS OpraHu3alnOHHbIE (HOPMbI HHHOBAIIMOHHBIX pa3pab0TOK OTINYAIOTCS 10
Ha3HAUEHUI0, MacITaly pelaeMbIX 3a7a4, OTACIbHBIM BHITIOJHSIEMBIM BUAaM paboT U UX BeIy-
muM HarpasieHusM (Tabm. 3.1). Takoe paszneneHue He 03HAYaeT CO3JAHUS OJHUX BHUIOB H3Ze-
muii B HUU, npyrux — B OKB, Tpetbux — B OI'K. 3nech cymiecTByeT MHOKECTBO Pa3HOBUIHO-
cTeil ¢opM, MIMPOKOE pasleieHne TpyAda MEeXIy HUMHU. Tak, B aBHaJBUraTeIeCTPOCHUN HOBas
KOHCTpYKIMs 1BUTatens pazpadarsiBaercs B OKb, umeromiem cBo0 OMBITHO-OKCTIEPUMEHTAIBHYIO
0a3y, MOTYIIyI0 U3TOTOBUTH OMBITHBINA 00pa3zel u goBectu ero, a CKO 3aBo/10B pabOTalOT TOJHKO
HaJl HETIOCPEICTBEHHBIM BHEAPEHUEM ITHUX MPOEKTOB B MPOU3BOJICTBO U YACTMYHBIM HUX COBEp-
IIEHCTBOBAaHUEM. B CTaHKOCTPOUTENBHOM U ANEKTPOTEXHUUECKOM MPOMBIIITIEHHOCTH HHHOBAILIUU
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(noBmectBa) pa3padarsiBatorcs B HUM, CKbB u OI'K, T. e. QyHKIIMOHUPYIOT BCe OCHOBHBIE (JOPMBI
OpraHu3aIK HAyYHO-TEXHUYECKHUX pa3padOoToK.
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3.2. PopmMmupoBaHue HOBbIX, MPOrPecCUBHbIX
OpraHM3aLMOHHbIX CTPYKTYP

B npakTuke HHHOBAIIMOHHOMW JIESTENILHOCTH MepeunciIeHHbIe B pa3aene 3.1 opranuzanuoH-
Hble (POpMBI B OCHOBHOM cebs ompapaanu. Ho n3MeHuBIIMECs yCIOBHs MPOU3BOJICTBA, YCIOXK-
HEHHE OOIIECTBEHHBIX MOTPEOHOCTEH M HEOOXOAUMOCThH MOBBIIICHHS] KOHKYPEHTOCIIOCOOHOCTH
HOBILIECTB TPEOYIOT MOKMCKAa HOBBIX (DOPM MHHOBAIMOHHOM AestensHOCTH. K HacTosimemy Bpe-
MEHH CIIOKUJINCH JIBE TPYMIIBI IPOTPECCUBHBIX (HOPM MHHOBALIMOHHOW JESATENIbHOCTH, 00eCTeyn-
BAIOLI[ME MHTETpalfio HayKu M Mpou3BojacTBa. Il e pBas rpymnm a 3TUX OpraHu3aiuii mokasana
CBOIO 3 (PEKTUBHOCTH, MOIYUHIIa OTIPEICTICHHOE PACTIPOCTPAHEHUE U TPEOYeT JIUIIb AalbHEHIIIETO
COBEpIICHCTBOBaHUS CBOEH nestenbHOoCTH. K Hell oTHOcATCS:

* HayyHO-MIpOou3BoACcTBeHHbIE 00beauHenus (HI10);

* MEXKOTpaclieBble HayuyHO-TexHu4Yeckue komruiekesl (MHTK);

* UH)KCHEPHBIE LIEHTPHI;

* BpEMEHHBIE HAYYHO-TEXHUYECKUE KOJIIEKTUBBI;

* CclielMaIN3uPOBaHHbIE BHEPEHYECKHUE OpTaHU3aIUH;

* pEerMoHaNbHbBIC HAyYHBIE IEHTPHI.

Bropas rpymnmna opranuzaiuii cBsg3aHa ¢ pa3BUTHEM PHIHOYHBIX OTHOIICHH, MPUBEAIINX K
BO3HUKHOBEHUIO MPUHIIUITHAIBHO HOBBIX OPraHU3allMOHHBIX ()OPM MHHOBAIIMOHHOM AESTEeNbHO-
CTH.

K npuHnunuanbHO HOBBIM (hopMaM MHTErpalliy HayKH U IPOU3BOACTBA (KO BTOPOIi rpyre)
MOYKHO OTHECTH: HAyYHO-TEXHOJOTHYECKUE MapKH, Majible HHHOBAIMOHHBIC MPEATPUSTHUS, BEH-
YypHbIEe OpraHu3anuu, GuHaHCOBO-MpoMbIlieHHbIe rpynnbl (DII7). MHorue U3 3Tux opranusa-
IIUOHHBIX (OPM HAXOISATCS B CTAJUU CTAHOBJICHUS, Pa3BUTH U YKOHOMHUYECKOTO 3KCIIEPUMEHTA.
OTCcyTCTBYET YETKOE ONpEIeNIeHNE UX POJIM U MECTA B CUCTEME HAyUHOTO OOCITY)KMBaHUS, HE YTOU-
HEHBI UX MpaBa U 00s3aHHOCTH. HO TeM He MeHee Ha OCHOBE OMbITa OTAETIBHBIX OTpacieil u opra-
HU3aLUH MOXKHO OIIPEEIUTH (POPMBI CBSI3U HAYKHU U IPOM3BOJICTBA, KOTOPHIE HA dTaIe repexoaa K
PBIHOYHBIM OTHOLICHUSIM MPEACTABIAIOTCS Ooee 1enecoodpa3HbiMu. B aToM miane manbiit 6us-
Hec B c(epe MHHOBAIMH, T. €. Majble UHHOBALIMOHHBIC MIPEINPUITHS, B TOM YHCIIe BEHUYpPHbIC
(puckoBbIe), SIBISIETCSI HANOOJIee TPOTrPECCUBHON HOBOU (OopMOii.

B nocnennue roabl posib ManbIX MHHOBALIMOHHBIX MPEANPUATH (OpraHU3alMii) pe3Ko BO3-
pocia. 3To 00yCIIOBIEHO, BO-TIEPBBIX, BO3SMOKHOCTHIO OCHAIICHHS TAKUX OpPraHU3allui aJeKBaT-
HOM MX pa3MepaM COBPEMEHHON TEeXHUKOHW (MUKpO-OBM, MUKPOKOMIIBIOTEPHI), ITO3BOJISIONICH
BECTHU Hay4YHbIE Pa3pabOTKH; BO-BTOPHIX, HOBOH (hopMoii hnHAHCHUPOBaHUS (PUCKOBOTO KallUTaNa);
B-TPETbUX, HEKEJIAHUEM KPYTHBIX MpeanpusaTuii (hupm) pazpabaTbiBaTh NPUHLIUITHATHHO HOBBIE
U3JIeNNS U OCYIIECTBIATh TEXHOJOTHUYECKYIO IepecTpoiiKy mpousBojcTBa. [lociaennee ocoOeHHO
SPKO MPOSIBUIIOCH B TO/IBI MIEPEX0/ia K PHIHOYHBIM OTHOILICHUSIM.

OTmeTHM, 4TO B LIEJOM JIEATEIbHOCTh MaJIbIX HHHOBALIMOHHBIX MPEANPHUITHIA JOCTATOYHO
s¢ddextruBHa. [lo maHHBIM 3apyOEKHBIX YUEHBIX, JI0JI1 MallbIX MpeAnpustuil (hpupm) B ocyiie-
cTBIeHUU HOBIIECTB cocTapisieT 30-35 %. W3 70 Baxkueimux nzodperenuit XX B. 6onee 50 %
OCYIIECTBIICHBI MEJIKUMH (PUPMaMU U CaMOCTOSATENbHBIMU n300peTarensmu. [Ipu stom 3a mocnen-
Hue 20 J1eT B pacyeTe Ha OJIHOTO 3aHSATOrO Ha MAJIBIX MPEANPUATHUSAX CO3IaHO U BHEJIPEHO B 2,5 paza
0oJbIlIe HOBOBBEICHUHN, YeM Ha KPYITHBIX Mpeanpusitusx (pupmax). Pacemorpum 6onee moapooHO
0co0eHHOCTH (POPMUPOBAHUS U PA3BUTHSI MAJIBIX MHHOBAIIMOHHBIX MPEAPHUSATHIA.
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3.3. Manble MHHOBaLUOHHbIE NpeanpuUATUA

Manvie unnosayuonusie npeonpusmus (MUII) xapakTepusyroTcs camMOCTOATEIbHOCTHIO,
OTHOCHTEJIbHOW HE3aBUCHUMOCTBIO, MPHU3BAHBI PEIIaTh BOMPOCHI MO CTPYKTYPHOU TEPECTPOIKe
NIPOM3BOJICTBA M TOBBIIICHHS dPPEKTHBHOCTH MOKa3aTeNiel COIMaaIbHO-3KOHOMHUYECKOTO Pa3BU-
tus. Ho BakHeiieit 0coOEHHOCTRIO, XapaKTEPHOM JIUIIIb I MAJIbIX MHHOBAI[HOHHBIX MPEIIPHU-
SITUH, SBJISIFOTCS KOHKPETHBIC MyTH JTOCTHXKCHHUS TOCTABICHHBIX 33134 S3KOHOMHUYECKOTO U COIIH-
QJIBHOTO XapakTepa. TakuMu My TSMU SBISIFOTCS pa3padoTKa U peasin3alius pPa3InIHbIX HHHOBAIU
(TPOAYKTOBBIX, TEXHOJIOTUYECKHX, YIPABICHYECCKHX H JP.), TIOBBIIICHHE KOHKYPEHTOCIOCOOHO-
CTH MPOAYKIUHU U POU3BOJACTBA, CO3aHHE 0OCTAHOBKM MHHOBAIIMOHHOCTH B MacmiTade ropoja,
OTpAaciH, PETHOHA U CTPAHBI B I[CJIOM.

Takasi BakHeHIIass 0COOCHHOCTh HE MOXET OBITh HU yUYTCHA IIPHU ONPENICICHUU COMIepIKa-
HUSl MaJIOT0 MHHOBAIMOHHOTO MpeAnpusatus. C ydeToM 3TOro omnpeaeseHHue Majloro MHHOBAIIH-
OHHOTO TIPEANIPHUATUS MOXKET OBITh CHOPMYITHPOBAHO CIIEAYIOIIUM 00pa3oM. Majible WHHOBAIIH-
OHHBIC MPEIIPHUATHSI — TO OTHOCUTEIILHO HOBBIC XO3SHCTBYIOIINE CYOBEKTHI B Cepe PHIHOYHOM
KOHOMUKH, XapaKTEPU3YIOIIUECs HE3aBUCUMOCTBIO U aIalITHBHOCTHIO, TIPU3BAHHBIC BBITOIHSATH
3aJ1a4¥ 110 CTPYKTYPHOM NepecTpoOiiKe MPOU3BOACTBA, IO PACIIUPEHUIO MEXTyHAPOIHOTO HAYYHO-
TEXHUYECKOTO COTPYAHHYECTBA U POCTY MPECTUKA CTPAaHbI B MUPE HA OCHOBE pa3pabOTKH, OCBO-
SHHSI U pealin3alliil HOBOBBEACHUH (IIPEX/Ie BCEro MPUHIMITHATIBHO HOBBIX) M CO3/IaHMs 00CTa-
HOBKH BOCHPUUMYHBOCTH Pa3JINYHBIX WHHOBAIIHA.

3.3.1. Knaccudmkaumsa m atanbl hopmmnpoBaHuA
ManbIX MHHOBALMOHHbIX NpeaAnpPUATUN

Mauible ”HHOBAIIMOHHBIE MPEAIPUATHS MOTYT OBITH KIacCH(UIIMPOBAHBI IO Pa3HBIM IpPHU-
3HaKkaM. B camoM o01ieM BHie OHU KJIACCH(PHUIUPYIOTCS MO XapaKTepy perraeMbIx mpooiiem (Ko-
HOMHUYECKHE, COLMAIBHBIC, SKOJIOTUYECKUE H JIP.), COACPIKaHUI0 KOHKPETHBIX OCHOBHBIX 3ajad
(IpOM3BO/ICTBEHHBIE, HAYYHO-TEXHUYECKUE, BHEIPEHUYECCKHE M TIp.), BHIAM YIOBIETBOPSIEMBIX
notpedHOCTel (JINYHBIE, MPOU3BOICTBEHHBIE, HAYYHBIE U T. 1.). C TOUKH 3pEHUS MPAKTUYECKOTO
UCTIOJIb30BaHMs M yueTa ocoOeHHoctel (yHkruonupoanuss MUII knaccuduranms ux MOXKeT
OBITH OCYIIIECTBIICHA!

* TI0 COZIEPYKAHHUIO MHHOBAINH (IIPOIyKTOBBIE, TEXHOJIOTMYECKHUE, YITPABICHUECKUE, OPTaHU-
3alMOHHO-TTPOU3BOJICTBEHHBIC U COIIMAILHBIC HOBIIECTBA);

* CTETNICHW HOBU3HBI PE3YJIbTaTOB Pa3padOTOK (MPUHIMITHAIBHO HOBBIE, MOJIEPHU3UPOBAH-
HbBIE, YIYYIIEHHBIE B KOHCTPYKTOPCKO-TEXHOJOTHUECKUX PEIICHHSIX);

* COIEP)KaHUIO KOHKPETHBIX paboT (HAyYHO-TEXHWYECKHE, HAYyYHO-TIPOU3BOJICTBEHHEIC,
NOCpPETHUYECKHE — BHEIPECHUECKNE M KOHCYIIBTAaTUBHBIC, HAYYHO-TEXHUYECKUE YCITyTH);

* 3TaraM MHHOBALMOHHOTIO Iporiecca (pa3paboTKa, OMBITHOE U IPOMBIIUIEHHOE OCBOCHUE,
BHEJIPCHUE B IIPOU3BOJICTBO, PACIIPOCTPAaHEHHE, IKCILTyaTalus);

* Ha3HAYEHUIO HOBIIECTB (V11 MUPOBOTO PBIHKA — YKCIIOPTHBIE M BHYTPEHHETO PBIHKA, BKITIO-
yasi COOCTBEHHbIE HYX/Ibl);

* CTETICHU pUCKa (OYeHb PHUCKOBBIC, YMEPEHHO PUCKOBBIE, HU3KO-PHUCKOBBIE).

[MosicHuM copeprkaHue KOHKPETHBIX Pa0OT, OTHOCSAIIMXCS K TOCPETHUICCKIM U HAyYHO-TEX-
HUYecKkuM yciyram. [locpeaHndeckue yeiryru BKIFOUalOT KOHCYJIBTALUH 110 BBITTOTHEHHUIO pa3iiHy-
HBIX pacyeToB (HampuMmep, IPOYHOCTHBIX, BHICOTHBIX, (PMHAHCOBO-DKOHOMHUYECKUX U Ap.), IPO-
BE/ICHUIO MAapKETUHTOBBIX, JKOHOMHUECKUX U JIPYTHX BHUIOB aHanu3a. [locpeaHnYecKue yciayru
MOTYT OBITh W BHEAPEHUYECKOTO Xapakrepa. Hampumep, ocBOeHHE HOBIIECTB Ha KOHKPETHOM
NPEANPHUITHN, OKa3aHHE IMOMOIIM MPHU TPOMBIIUIEHHOM BBIIYCKE H3IEIUN C YYETOM MpPOH3-

35



A. M. MyxamegbsipoB. «/HHOBaLMOHHBLIN MEHESKMEHT: y4ebHoe nocobuey

BOJICTBEHHO-TEXHOJIOTUYECKUX OCOOCHHOCTEN MpeanpusaTHii 1 Ap. HaydHo-TexHUYecKue yciyru
BKJIIOYAIOT B CBOM COCTaB MHOTHE BHJIbI YCIYT — O(hOpMIICHHE MMaTeHTOB U M300pETeHUI, CTaH-
JApTU3aLMI0 U KOHTPOJb Ka4eCTBA, XPAHEHHUE U COECPKAHUE HAYUYHO-TEXHUUYECKON JTIOKyMEHTa-
[IUW B HA/IJISXKAIIEM COCTOSTHUH, O0ecriedeHue MHPOPMAIIMOHHBIMU MaTeprajgaMu, Y4eT 0ObEKTOB
UHTEIJICKTYaIbHONH COOCTBEHHOCTH U JIp.

Jannas knaccudukanys MaablX HHHOBAIMOHHBIX MPEANPHUATHI HCIIONB3YETCS B CIEAYIO-
X 1ensax: 1) 000CHOBaHHOTO MX (hOPMHUPOBAHUS M Pa3BUTHS; 2) onpeaesieHus GopM U UCTOY-
HUKOB (PMHAHCHUPOBAHUS; 3) HAXOXKJICHUS MPOTPECCUBHBIX M AKOHOMUYHBIX OpraHU3aIIMOHHBIX
CTPYKTYp; 4) OLIEHKH KOHTPYSHTHOCTH, T. €. COOTBETCTBHUS MEXY peaTbHbIM COCTOSHUEM MAaJIbIX
WHHOBAIIMOHHBIX MPEANPUATHH (KaKWe OHU €CTh HAa CAMOM JICJI€) U HAIITUMU TIPEICTABICHHUSIMU O
HUX (KaKUMU OHH JOJKHBI OBITh); 5) IPaBUIBHOTO yYeTa U OTYETHOCTH, CIIOCOOCTBYIOIIMX CO3/a-
HUIO CTaTUCTHYECKOM O0a3bl. [TocaenHee NCKITIOUUTENBHO BaXKHO B paMKaX HEOOXOIMMOTO CpaBHH-
TEJIBbHOTO aHAJIM3a JAaHHBIX PA3JIMYHBIX CTPAH U B YCIOBHIX BXOXK/IEHHS BO BceMUpHYI0 TOProByo
opranuzanuio (BTO), a Takxe B CBSI3U C EPEXOIOM K MK TyHAPOAHBIM CTaHapTaM B 3TOM 00J1a-
ctH, B yactHocTH K MC®O.

B cBoeM pazBuTHM Majible HHHOBAIIMOHHBIC MPEANPUATHS MPOILLJIK JBa ATarla: MepBhIi 3Tan
— co Bropoi nojoBuHbl 1980-x 1 10 koHIAa 1990-X rT. 1 BTOpO# — ¢ 1999 I. Mo HacTosIIEe BpEMS.
OcHOBHass Macca BO3HHUKIIMX B MEPBBIA MEPUOJ MajbIX WHHOBAIIMOHHBIX MPEANPUITHH ObLia
co3/aHa JijIsl pean3alii HHHOBAIIMOHHOTO MMOTEHITHANA, 3a/1eJIbl KOTOPOTO OBLITH C(OPMUPOBAHBI
elle B COBETCKMU NEPHOJ Ha IOCYIapCTBEHHBIX NMPEANPHUATHAX, B HAYUYHO-UCCIIEI0BATEIbCKUX
MHCTUTYTaX U KOHCTPYKTOPCKHUX O0ropo. C co3maHueM 3TUX MPEeANPHUATHI CBSI3bIBAIUCH HAACHKIbI
Ha KOMMEpIHATH3aI[II0 MHOTOJIETHUX HAYYHBIX U MHKEHEPHBIX pa3pabdoTOK, B IEPBYIO OUYEpEb B
MaIIMHOCTPOCHUHU, XUMHUYECKON MPOMBIIINIEHHOCTH, HEKOTOPBIX JIPYTHX OOJACTSIX BHICOKUX TEX-
HOJIOTHM, B TOM YHUCJI€ KOHBEPCUOHHBIX.

B nHawanpHbIi nepuoj ¢GakTUUECKH OTCYTCTBOBaja MH(PACTPYKTypa MOIAEPKKU MAallbIX
NPEANPUATUM, KOTOPbIE MPAKTUYECKH HE MUMEIU CEPhEe3HONM MHCTUTYIHOHAJIBHOM OMOpPHI IS
peanu3alii WHHOBAIIMOHHBIX MPOEKTOB. YacTh M3 HHUX OCYIIECTBIsIa caMOpUHAHCHPOBAHUE,
npuderas K KOMMEPUYECKOW JIEATENbHOCTH KaK UCTOYHUKY MOCIEAYIOUIMX WHBECTULIUN B BBICO-
KOPHUCKOBYH0 MHHOBAaLIMOHHYIO J€ATEIbHOCTh C JOCTATOYHO JJIUTEIbHBIM CPOKOM OKYIIa€MOCTH
BJIOKEHHBIX CcpeACcTB. Kakol-To yacTu ManbIX NPEANpPUATHIA YAaJlOoCh HAUTH CTOPOHHEIO HHBE-
CTOpA, €I11e UCTIBITHIBAOIIETO WILTHO3UH OTHOCHUTEILHO BO3MOXHOCTH OBICTPO KOMMEPITUATHU3UPO-
BaTh UX HAYYHbIN NOTECHIIUAIL.

Takum 00pa3oM, OTIMYUTETLHBIMU YePTaMU MEPBOTO nepuoaa GopMupoBaHus U QyHKITHO-
HupoBanust MUII sBasnuce:

* HCIIOJIb30BaHNE TOTOBBIX HAyYHO-TEXHHUUECKUX Pa3padoToK;

* OXBaT TPATUIIMOHHBIX OTpacieH (XUMHYECKas, MAITMHOCTPOCHHE, TPUOOPOCTPOCHHE);

* OTCYTCTBUE UHPPACTPYKTYPHI.

B nocnenyromeMm, no mepe GpopmupoBaHusi HHOPACTPYKTYPhI MOAIEPKKH MaJbIX HHHOBA-
IIUOHHBIX MPEANPUATHI (HaIpUMeEp, B BUI€ TEXHOMAPKOB MPHU KPYMHBIX BBICHINX YYeOHBIX 3aBe-
JICHUSIX) BO3HUKJIIA BTOpasi BOJIHA MaJIbIX HHHOBAIMOHHBIX NMpeanpustuii. OTpaciesas CTpyKTypa
MMUII cyuiecTBEHHO cMeCTUIACh B CTOPOHY OTPACIM KOMMYHHKAIMA U HH()OPMALIMOHHBIX TEXHO-
noruii. Masnble ”HHOBAalIMOHHBIE IPEANPUATHUSA MIEPELUIA OT HAYaJIbHOTO 3TAala K 3TaIy pa3BUTHS,
KOTJIa OCHOBHOE 3HaueHue mpuolOpeTaroT 3((HEeKTUBHOCTh U YCTOMUNBOCTh, AKTUBU3AIIMS MHHOBA-
IIUOHHOM JIeATENBHOCTU M KOHKYPEHTOCIIOCOOHOCTh. BTOpOI mepuos pa3BUTHS MajblX HHHOBA-
LIUOHHBIX MPEANPUATUNA MOXKHO 0XapaKTEpPU30BaTh CIECIYIOUMMU YEPTAMHU:

* OCYIIECTBJICHHE BO MHOTHX CIy4asiX COOCTBEHHBIX Pa3pabOTOK;

* OCBOCHHE MX, a TAK)KE HEPEJKO OpraHU3allMsl ONBITHOTO MPOU3BOICTBA;

* U3MEHEHHE MPHOPUTETHOCTU OTpacier (rmepexos K OMOTEXHOJOTHUSM, TEICKOMMYHHKA-
UM U MH(POPMAITMOHHBIM TEXHOJIOTHSIM);
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* Hanmu4Ke UHQPACTPYKTYPHI, XOTS U HEJOCTATOYHO PA3BUTOM;

* IPOJIBMKEHNE UMU HAyUYHO-TEXHUUECKOU MPOAYKIIMH Ha PHIHOK;

* PUCKOBAHHOCTb.

Kpome Toro, k ocobennoctsiM ¢pynkunonupoBanust MUIIL Ha Bropom 3tarie cieayeT OTHe-
CTH Y4acTHE B OCBOCHUU U MPOU3BOACTBE KOMIUIEKTYIOIIMX y3JI0B JUIsl KPYMHBIX TPEINPUIATUN U
HAy4YHO-TEXHUYECKOE COTPYIHUYECTBO C 3apyOekHbIMU cTpaHamu. Ha BTopom sTane QpyHKINU U
HanpasieHus pabot MUII 3HaYnTENHEHO PACIIMPUINCE; OHU, C OHON CTOPOHBI, CTAJIA KOMILJIEKC-
HBIMHU, @ C IPYTrOil — YHUKAIbHBIMH, Y3KOCTICIIMATU3UPOBAHHBIMH.

B nocnennue roapl 3akpenuirch MO3UTUBHBIE TEHACHIIMA HHHOBAIIMOHHOTO Pa3BUTHS MPO-
MBIIUIEHHOCTH, CO3JaHMUs THOKHX OpPraHW3allMOHHBIX CTPYKTYp M aKTHBHOTO HCIIOJIb30BaHUS
MHHOBAIIMOHHOTO MOTEHI[MAIa MaJIbIX MPEANPUATHH.

3.3.2. lpeunmyLiecTBa 1 3Ha4YeHNE ManbIX
WHHOBALMOHHbIX NPeanpuUATUMA U UX TUMbI

3a nocnennue 15-20 neT BO MHOTMX CTpaHax MUpa Hayajcs Mepexo]l OT MacCOBOIO IIPOU3-
BOJICTBA B paMKaX KPYITHBIX MPOMBIIIICHHBIX KOMIUIEKCOB M KOPITOpAIHiA K HEOOIBIIUM POMBI-
IJIEHHBIM CTPYKTYpaMm, K OIEPaTUBHOMY YUETY 3allpOCOB OTPEOUTENEH, TPEIBABISAIOLINX TOBbI-
IIEHHbIE TPEOOBAaHUs K Ka4eCTBY MPOIYKIIMU U OKa3bIBaEMbIM yciyraM. B aTom nepexoze ocodas
poab orBoautcst MUII, uto oObsicHseTCa npeumyliecTBaMu UX GyHkuuoHuposanus. K npenmy-
IIeCTBAaM MaJIbIX MHHOBAIIMOHHBIX MPENNPUATHH, CTIOCOOCTBYIOIIMM TMOBBIIICHHIO Y3PPEKTHUBHO-
CTH BHEIPEHUSI HOBOBBE/ICHUH C Y4ETOM OCOOEHHOCTEN COBPEMEHHOTO IIPON3BOICTBA, OTHOCATC:

* Oosiee ObICTpast ajanTanus K TpeOOBAHMSIM PHIHKA;

* TMOKOCTD YNPaBJICHUS U ONIEPATUBHOCTD B BHIIIOJHEHUH IPUHUMAEMBbIX PEIICHUI;

* OoJbIIasi BOBMOXXHOCTh MH/IMBH/IA PEAIM30BaTh CBOU HJIEH, TPOSIBUTH CBOH CIIOCOOHOCTH;

* THOKOCTh BHYTPEHHUX KOMMYHUKALIU;

* OCYILIECTBIIEHHE Pa3pabOTOK B OCHOBHOM Ha MEPBBIX JTalax MHHOBALIMOHHOIO MIpOLEcca,
Ha BBIIIOJTHEHHE KOTOPBIX TPEOYIOTCSI OTHOCUTENLHO HE3HAUUTEIbHBIE 3aTpaThl (0Koi10 2 % o01mei
CYMMBI);

* OoJiee HU3Kas MOTPEOHOCTH B IEPBOHAYAIBHOM KalUTANE U CIIOCOOHOCTH OBICTPO BHOCHUTH
IIPOrPECCHUBHBIE U3MEHEHUS B IPOYKIIUIO U TEXHOJIOTHIO IPOIECCa TPOU3BOACTBA B OTBET HA Tpe-
00BaHUs PHIHKOB (MECTHBIX U PETrMOHANIbHBIX);

* OTHOCUTEIBHO 0OJIee BHICOKAsi 000padnBaeMOCTh COOCTBEHHOTO KallUTalla U Jp.

Masble MHHOBAIIMOHHBIE MPEANPUATUS PacloNaralT 3HAYUTEIbHBIMU KOHKYpPEHTHBIMU
IPEUMYIIECTBAMM, YACTO TPEOYIOT MEHBIINX KalIUTAIOBIOKEHUH B pacyeTe Ha OAHOTr0 paOOTHHUKA
[0 CPAaBHEHUIO C KPYNHBIMHU NPEANPUATUSAMH, IIUPOKO MCHOIb3YIOT MECTHBIE HAyUYHBIE, TPYIO-
BbIe 1 HH(opMarmoHHbIe pecypchl. COOCTBEHHUKH MaJIbIX MPEIIPUSATHIA Oojiee CKIOHHBI K cOe-
PEXKEHHIO U MHBECTHPOBAHHUIO, Y HUX BCEIJIa BHICOKUI YpOBEHb JUYHON MOTHUBALIMU K JTOCTHKE-
HUIO YCIIeXa, YTO MOJIOKUTENBHO CKa3bIBAETCS B LIEJIOM Ha AESITEIbHOCTH Npeanpuarus. Mambie
VMHHOBALIMOHHbBIE MPEANPUATHUS JIydlle HHOOPMUPOBAHBI 00 yPOBHE CIIPOCAa HA MECTHBIX (JIOKaJIb-
HBIX) PbIHKAX, YaCTO TOBapbl IPOU3BOAST MO 3aKa3y KOHKPETHBIX OTpEOUTENEH, 1at0T CpeACTBa
K CYIIECTBOBAHHUIO 3HAUNUTEIbHOMY YHUCIY HAEMHBIX paOOTHUKOB. Maiible IpeanpusTus crnocoo-
CTBYIOT POCTY 3aHSTOCTH HACEJICHUS 10 CPAaBHEHUIO C KPYIHBIMH MPEANPHUATHIMHI, TEM CaMbIM
COZICUCTBYIOT MOATOTOBKE MPO(PECCHOHATBHBIX PAOOTHUKOB U PACTIPOCTPAHEHUIO NMPAKTHYECKUX
3HAHHU.

HNMeHHO Hanuuue CyleCTBEHHBIX JOCTOMHCTB 00€CIEUUBAET MPEAIPUITUIM MajIoro Ous-
Heca, HAXOASIMMCS B YCIOBHSIX KyJa MEHEE IPUBUIIETMPOBAHHBIX U UMEIOLIUM ropa3io MEHbIIE
CPEACTB I IPOBEIEHHS UCCIEAOBAaHUM U Pa3pabOTOK, BO3MOKHOCTb OTBOEBATH CBOIO JOJIIO
Ha peiHKe. CieyeT oTMeTHTh THOKOCTh M MOoOMIbHOCT MUII, mo3Bossione eMmy onepaTuBHO
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pearupoBaTh Ha 3ampochl MOTPEOUTENCH, OBICTPO aAaNTHPOBATHCSA K U3MEHSIONIUMCS yCIOBHIM
pBIHKA. MaJiblii HHHOBAIIMOHHBINA OM3HEC MOYKHO KBAIM(PUITUPOBATH KaK 0COOBI TBOPUCCKUI THIT
HSKOHOMHYECKOTO TIOBEJICHUS, /U1l KOTOPOTO XapaKTepHbI MPEANPUHAMATENbCKUNA AyX U WHUIUA-
THBHAS TBOPYECKAs JICATEIbHOCTD, CBSI3aHHAS B TO JK€ BPEMS C ONPEICICHHBIM PUCKOM JIJISI OTpa-
HUYEHHOTO YMCIIa ero yyacTHUKOB. COo3MaHuI0 Takol aTMOc(epbl B MaJIOM MHHOBAITMOHHOM Ou3-
HECE U BOBMOKHOCTH 3((HEKTUBHOTO X0341CTBOBAHMS CIIOCOOCTBYET COCTMHEHUE B OJIHOM JIHIIE
CcOOCTBEHHHUKA W yNPABIICHIIA, XapaKTEPHOE JUISI MHOTUX MaJIBIX MPEITPHUATHH.

BaxxHbIM npeumyiiecTBOM Manoro OuszHeca, odoecrnednBaromuM ero 3pHEeKTUBHOCTS, SBIIS-
€TCsl B3aMMO3aMEHSEMOCTh PAOOTHUKOB. MeXIy COTPYITHUKaMU MaJIOTO KOJIJIEKTUBA XapaKTepPHbI
B3aMMOIIOMOIIIb U MOJACPAKKA IPYT APYTa, a B Cliydae HEOOXOIUMOCTH — AyOIUPOBAaHUE U B3aUMO-
3aMmeHsieMocTh. CylieCTBEHHBIM MPEUMYIIECTBOM MPEANPHUATHI Majoro Ou3Heca SBIsSETCS BBICO-
Kasi CKOPOCTh IPOXOXkAeHUS HH(OpMaLIUK. ITO 00YCIOBICHO MEHBIIINM 00bEMOM HHPOPMAIIMH HA
MaJbIX MPEANPUATHIX U HENOCPEACTBEHHBIM OOIIEHUEM PYKOBOAMTENS U MOAYMHEHHBIX. Masbie
pasMepbl NPEANPHUATH 00eCTIEYHBAIOT EMY XOPOIIYIO YIIPaBISIEMOCTh MPU CPABHUTEIBHO HU3KUX
YIpaBJICHUYCCKUX pacxogax. HakoHel, OTMETHM, 4TO JUIsl OpraHU3alMi MaJOr0 HHHOBAIIMOHHOTO
OpeanpUaTUs He TpeOyeTcs KPYMHBIX BIOKEHUN B OCHOBHBIE CPECTBA. DTO MPEUMYIIECTBO MPH-
BJICKAeT MHOTHUX HAYMHAIOIIMX MPEINPUHUMATEIICH U MOJIOKHUTEIIBHO CKa3bIBaeTCs Ha ce0eCTOM-
MOCTH BBIITyCKaeMOM MPOIYKIUHU U B 11€JIOM Ha 3PPEKTUBHOCTH JEATEIHHOCTH MAJIOTO MPEIpH-
ATHUA.

B pa3BuTHM 3KOHOMHKH Mallble MHHOBAIIMOHHBIC MPEANPHUITHS 3aHUMAIOT 0c000e MeCTO.
3HAYUMOCTD MX OIPEACISICTCS HE CTOJIBKO BBICOKOW 3KOHOMHYECKOU 3(P(HEKTHBHOCTHIO, CKOJIBKO
HanpaBJIeHHOCTHIO AestensHocTH MUII Ha BHenpeHne HAYyKOEMKHUX BHUJIOB MPOAYKIIMHU M TEXHO-
JIOTHYECKHUX MPOIIECCOB, HA MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH MPOU3BOJCTBA B OTIEIBHBIX
OTpacyiaX ¥ B SKOHOMHUKE B IIeJIoM. MaJble IpeAnpusaTis B HAyYHO-TEXHUYECKOH cdepe Mmo3Bo-
muni Poccuu coXpaHUTh 3HAUYUTEIBHYIO YacTh BBICOKOKBATM(HUIIMPOBAHHBIX KaJIpoB. B HacTos-
niee Bpems B Poccuu B MHHOBAIIMOHHOM cepe 3aperucTpUupoBaHO OKOJIO 40 ThIC. MAJTBIX MPEITPH-
satuit (okono 4,5 % ot ux o01Iero koauyecTna) ¢ oommmM urciaoM 3aHAThIX 200—300 ThIC. YEIIOBEK,
U3 HUX B cepe HaAyKOEMKUX YCIyr peasibHo pabotaet a0 4000 npeanpusTHii ¢ 0OIKUM YUCIOM
3aHATBEIX 2030 ThIC. UEOBEK.

Masible TEXHOJIOTHYECKUE MPEATNPUSATUS 3aHUMAIOTCS I0BEICHUEM Hay4HBIX UCCIIEJOBAHUN
U pa3pabOTOK /10 TOTOBOTO PBHIHOYHOTO MPOAYKTA, BBIIYCKOM MalbIX cepuil mpomaykiuu. OHu
UTPAIOT CBSI3YIOIIYIO POJIb MEKIY HayKOM, MPOU3BOJACTBOM M PBHIHKOM, BBIMIOJIHSIOT 3aKa3bl Ha
PBIHOYHO OPUEHTUPOBAHHBIC MCCIICOBAHUS U Pa3pabOTKH, OCYIIESCTBIISIOT IPOABMIKEHUE pa3pa-
00TOK Ha PHIHOK. BrokeHHbIE B MHHOBAIIMOHHYIO HHPPACTPYKTYpPYy CPEICTBA BEIyT K MOBBIIIE-
HUIO 3aHSITOCTHU HACEJICHUS U YBEIMUEHUIO cOOpa HanoroB. Maiible npeAnpusTys IPUHUMAIOT y4a-
CTHE B YCKOPEHHUH MPOIIECCOB PECTPYKTYpHU3ALIMU OTpaciield u peOopMHUpPOBAHUH MPEATIPUATHIH,
BHeIpeHUH (D PEKTUBHBIX MEXaHU3MOB B3aUMOJICHCTBHSI KPYITHBIX IPEINPUATHI C MaJILIMH, CITO-
COOHBIMH BCTPAUBATHCS B TEXHOJOTUYECKUE TIPOIECCHI, TPOU3BOAUTH HEOOXOIUMBIE KOMILIICKTY-
IOLME U OKa3bIBaTh BCEBO3MOXKHBIE YCIYTH. KOHKPETHO POJib MasIbIX MHHOBAI[MOHHBIX MPEANPH-
ATUN TIPOSIBISIETCS] B CJICAYIONIEM: CO3/IaHHE HOBBIX pa0OYMX MECT; BHEIPEHHE HOBBIX TOBAPOB
U YCIIYT; YIOBJIETBOPEHUE HYK] KPYITHBIX MPEANPUATHI; o0ecrieueHne noTpeduTeneil crenuaib-
HBIMH TOBapaMH U yCIIyTaMH.

Co3iaHne HOBBIX pabOYUX MECT — ATO BaXKHEHIIIHI (haKTOp, KOTOPHIN HECET B ce0e pa3BUTHE
MaJbIX MpeAnpuaTHii. Manoe npeanpusTue ObICTPO U OTHOCUTEIBHO HEOPOTO CO37aeT HOBBIC
paboune MecTa, MOBBIIIAET CPEAHETYIIIEBOM 10X0A HauboJee COUaIbHO YSI3BUMBIX IPYII Hace-
JeHus (KEHIIMHBI, MOJIOJICKb, YBOJIEHHBIE B 3allaC BOGHHOCIY Kalllle, TIEHCUOHEPbI, MUTPAHTHI),
CHIDKAET «COIMAIBHYIO Harpy3Ky» Ha OIOKET, MOBbImaeT 3pPEeKTUBHOCTh NHBECTULIUN B MPO-
U3BOJICTBO HanOoJee KOHKYPEHTOCTIOCOOHOM MPOAYKIINH, CIIa)KUBAET TUCIPONOPIIUU B YPOBHE
U TeMIaX PEerHOHaIBHOTO COIMATbHO-IKOHOMUYECKOTO Pa3BUTHUS | T. 1. ITO (HAKTOP, HE TOIBKO
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00€CTICYMBAOIINI CPEICTBAMH K CYIIIECTBOBAHUIO 3HAUYUTEIILHYIO YacTh HACEJICHUS, HO U CIIO-
COOCTBYIOIIIMI CTAOMIM3AIMKA OOCTAHOBKH B OOIIECTBE, PEIICHHUIO Psijia COIMAIbHBIX BOIIPOCOB.
[IpennpusTrisi MaIOT0 MHHOBAIIMOHHOTO OM3HECa 00JIaIal0T CIIOCOOHOCTHIO OBICTPO pearupoBaTh
Ha M3MEHEHUS KOHBIOHKTYPBI PhIHKA, OCBAHUBATh U HCIIOJIL30BATh HAYYHO-TEXHOJIOTUYECKHUE, yIIpa-
BJICHYCCKHE U OPraHU3aI[MOHHBIC HOBAIIMHU, CO3/1aBaTh HOBBIC PHIHOUHBIC HHIIHU U T. II.

[To cBoeii mpupoze u 0codeHHOCTIM QyHKIIMOHUpoBaHUss MUII TATOTEIOT K perHOHATBHBIM
¥ MecTHBIM ycioBusiM. [Toatomy 3a mocnennue rogslt MUIT Havamym WHTEHCUBHO Pa3BUBATHCS B
peruonax Poccun. IToMy crmocOOCTBYET TO, YTO PETHOHBI HMEIOT OOJIBIIYIO CAMOCTOSTEIBHOCTD
B pacIIUPEHUH aCCOPTUMEHTA MPOU3BOIMMON MPOAYKIIUH, PUHAHCOBOM 00CCIICYCHUN NHHOBAIH-
OHHOTO Pa3BUTHS SKOHOMHUKH ¥ MEXKTyHAPOIHOM HAyYHO-TEXHUYECCKOM COTpYIHIUECTBE. KarapIit
PETHOH TPE/ICTABISIET COOOH KOHKPETHBIN XO3SHCTBYIOIINI CyObEKT C UETKO BHIPAKCHHBIMH TI'pa-
HUIIAMHU HE TOJILKO reorpa)uiueckoro, HO M MHTEIUICKTYyallbHOTO, HAyYHOTO, (PMHAHCOBO-IKOHOMHU-
YECKOTO ¥ OPraHM3allMOHHO-TIPABOBOTO Xapakrepa. KpoMe Toro, moaxos kK BorpocaM (popMUpPO-
BaHMS ¥ (QYHKIIMOHUPOBAHUS NPEANPHITHS MaJIOr0 HHHOBAIMOHHOTO OM3HECA C PETHOHAIBHBIM
YKJIOHOM IIeJIecO00pa3eH U ¢ TOYKH 3peHus (pefepaTuBHOrO THIA TOCYJApCTBA M OFOIKETHOTO
dhenepanmsma.

C yu4eToM OCOOCHHOCTEH HApOJHOTO XO3SMCTBAa MOTYT OBITh CO3J@HBI TPH THIA MaJbIX
WHHOBAIIMOHHBIX Tpeanpusatuii (pupm). [IpeanpusiTus mepBoro Tuma MOryT OCYIIECTBISATh pa3-
paboTKy ¥ OCBOCHHUE M3J/ICIIHIA TPOU3BOJICTBEHHOTO Ha3HaueHHs.. OHU BBIXOJST Ha PHIHOK U CTall-
KHBAIOTCS ¢ KOHKYPEHIIMEH KPYITHBIX NpeAnpusITuid. Takue npeanpusTius MOTyT ObITh 3 (HeKkTHB-
HBIMHU B OTpAacIisiX, TJIe 3aTpaThl BXO/la Ha PBIHOK CIICIUAIM3UPOBAHHBIX TOBAPOB OTHOCUTEIILHO
HEBEJIMKH, HAIIPUMEDP B MAIIMHOCTPOCHUH, MPUOOPOCTPOCHUH, B MPOU3BOJICTBE CPEICTB CBSI3H.
BecbMa 3 GeKTHBHBIME MOTYT OBITh Mallbie HHHOBAIMOHHBIC MPEINPHUSATHS, CO3IAIONIUE TPH-
OOpbI M YCTAHOBKH ISl TCHHOW WH)KEHEPUH, METUITUHBI.

[IpeanpusiTis BTOPOro THIA MOTYT YCHEIIHO (D)YHKIIMOHMPOBATh Ha PBIHKE MOTPEOUTEIb-
CKUX TOBapOB M KOHKYPUPOBATh C KPYITHBIMHU MPEANPUATUSAME (00beAMHEHUsIMI ). B maHHOM city-
Yae BO3SMOXKHBI TPH Pa3HOBUIHOCTH MAJIbIX MPEINPUATHI: 1) KOHKYPHPYIOT C KPYITHBIMH, OCBa-
WBasi ¥ BBITyCKas MPOAYKIHUIO 00Jee BHICOKOTO KavyecTBa; 2) HE KOHKYPUPYIOT C KPYIHBIMH, a
HaXOJAT CBOK PHIHOYHYIO HHIIY; 3) CIEHUAIU3UPYIOTCS HA Pa3pabOTKax M BBIMYCKE Ha PHIHOK
NOTPEOUTEITHLCKUX TOBAPOB, CBA3aHHBIX C HHIUBHUIYaTbHBIMU TIOTPEOHOCTMHE, OBICTPOI CMEHOM
MOJIbI, CKOPOIIOPTSIIUMHCS BUJIaMHU MPOAYKIMHU. Takue Malibie WHHOBAIIMOHHBIC MPEIIPUSTHSI
MOTyT 3((HEeKTUBHO (PYHKIIMOHUPOBATH B JICTKOMW, MUIIEBON U JIepeBOOOPa0ATHIBAIOIICH IPOMBI-
IIJICHHOCTH, @ TAK)KE B CUCTEME arpo-IPOMBIIUICHHOTO KOMILIEKCA.

[IpeanpusiTus TPEThEro THUIA MOTYT paboTaTh COBMECTHO C KPYIHBIMH, pa3padarbiBas M
OCBaMBasi POMEKYTOUYHBIC IPOYKTHI, OTY(haOpHKaTh, KOMIUICKTYIOLIHE YacTH U u3neus. OHu
MOTYT ObITh 3 ()EeKTUBHBIMU B HE()TEXUMHUUECKOW U XMMUYECCKOH MPOMBIIUICHHOCTH, & B PsJIC
CJIy4aeB — U B MAIMHOCTPOCHHUHU.
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3.4. BeHuypHble (puckoBble)
WHHOBaLUUOHHbIE NpeanpUATUA U TEXHOMAaPKU

B cocraBe ManbIX npennpusTHil, 3aHUMAOLIMXCSI HHHOBAILIMOHHOM JeSITEeIbHOCTBIO, pac-
NPOCTpaHEHHE MoyydaeT crenuduueckas ux Gopma — puCKOBBIN OU3HEC (PUCKOBBIC MPEANpusi-
THUS). DTH OpraHu3aliy OTINYAI0TCs HEOOJIBIION YUCIEHHOCThIO IIEPCOHANA, BBICOKUM Hay4YHbBIM
IOTEHIIMAJIOM, THOKOCTBIO U IieJIeHANpaBIeHHON aKTUBHOCThIO. OHM B OCHOBHOM 3aHHUMAIOTCS
IO CKOBO-TTPUKJIAHBIMH MUCCIIEJOBAHUSAMM, TPOEKTHO-KOHCTPYKTOPCKUMHU pa3paboTKaMu U OCBO-
€HMEM Ha MX OCHOBE HOBBIX BHJIOB MPOXYKIMH, TEXHOJOTMYECKHUX HPOIECCOB, OpraHU3alu-
OHHO-YNPaBJIEHYECKUX PEIICHUH. DTUM OHU OTJIMYAIOTCS OT PacCHpOCTPAHEHHBIX (OPM Majoro
OusHeca.

[TpoBeneHye Hay4YHbIX UCCIIEI0BaHUIN, 0COOCHHO TOMCKOBOTO XapaKTepa, COMPSIKEHO CO 3Ha-
YUTEIbHBIM PUCKOM, MO3TOMY (DMHAHCUPYIOUIMHA MX KaluTal Ha3blBa€TCsl PUCKOBBIM (BEHUYp-
HbIM). OTCIO/1a M Ha3BaHHUE — «BEHUYPHBIE IPEANPUATHS (OpraHu3aum )». Bropas ux ocoOeHHOCTb
3aKJIF0YAeTCsl B TOM, YTO OCHOBHOM c(epoil UX (pyHKIIMOHUPOBAHUS SABISIOTCSA HAyKOEMKHUE OTpa-
¢y (HOBBIE CPEACTBA CBA3M, IEKTPOHUKA, OMOMH)KEHepHsi, MHPpOpMaTHKa, Xumusi). BeHuypHble
OpraHU3alK BBIIOIHIIOT BaXKHYIO CBA3YIOILYIO POJIb MEX/Y IMOMCKOBBIMH HCCIEIOBAHUSAMH U
CepuiHBIM (MacCOBBIM) MPOU3BOACTBOM HOBOBBEJECHUN. B 3TOM 1uiaHe mo conepxaHuio padbot
BEHUYpHbIE NPEANPUATUS OIU3KU K OHON M3 (hOpM MHTErpaly HayKu U MPOU3BOJICTBA — MHIKE-
HEPHBIM IIEHTPaM.

3HaueHNe PUCKOBBIX (BEHUYPHBIX) OPraHU3aLMI HE OrpaHUYUBAETCS JIMIIb HOBOBBECHU-
saMu. OHU (HOPMUPYIOT HOBBIM MHHOBAIIMOHHO-MHBECTUIIMOHHBI MEXaHU3M, COOTBETCTBYIOLIHH
TpeOOBaHUSAM CTPYKTYpHOW NEpEecTPOMKH MPOU3BOJICTBA M OBICTPOPACTYLIMM OOIIECTBEHHBIM
norpebHocTsaM. K npenmyiiecTBam BEeHUYpHBIX OpraHU3aluii cieayeT OTHECTH U TO, YTO, pazpada-
ThIBasi MPUHIMITNAIBHO HOBBIE U3/IENIUS U TEXHOJIOTUH, OHU MOT'YT OJIHOBPEMEHHO BBISBIIATH HaU-
OoJiee NepCreKTUBHbIC HAITPABICHHUSI MHHOBALIMI U TYITUKOBBIN IyTh pa3BUTHUS UCCIIEIOBAaHUMN, UTO
IPUBOJUT K 3HAUUTEIbHONH SKOHOMHUH PECypcoB. 3HAYMMOCTbh BEHUYPHBIX OpraHU3aluii COCTOUT
TaKXe B TOM, YTO OHM CTUMYJIHUPYIOT KOHKYPEHIIMIO, TOITAJIKUBAasl KPyIHble 00beINHEHUS (KOM-
[IaHWM) K THHOBAIIMOHHOM akTUBHOCTU. Tak, BKIaa GupMsl Apple computer, BOZHUKIIEH KaK pHC-
KOBOE€ MPEINpUATHE, COCTOSII HE B CO3JaHUU M MPOU3BOJCTBE NEPCOHATIBHOIO KOMIBIOTEPA, a B
TOM, YTO OHA NMOOY/NIa KOMITAHUIO-TUTaHTa /BM K oMCcKaM HOBBIX TEXHOJIOTMUECKUX PELICHUH 1
COBEpPILEHCTBOBAHUIO CBOEH OpPraHU3aIlMOHHO-IIPOU3BOACTBEHHON CTPYKTYpPbI, KOTOPBIE CIIOCO0-
CTBOBAJIM MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH €€ MPOYKIIHH.

BmecTe ¢ TeM puUCKOBBIE OpPraHM3allid OTJIMYAOTCS HEYCTOMYMBOCTBIO, HEHAE)KHOCTBIO
coero nonoxkeHus. Tak, B CILIA u3 co3nanubix B 1960-e rr. puckoBbix ¢pupM 32 % OblIH noro-
IIE€HBI KPYITHBIMH KOPIIOPALUSIMUA U KOMITaHUAMH, 37 % 00aHKPOTUIMCH M BBDKHIIU JIMIIL OKOJIO
30 %. Ongnaxo 3((eKTUBHOCTh PUCKOBBIX ()MPM HACTOJBKO BBICOKA, YTO JIENAET Takyto (hopmy
MHTErpalii HayKd U MPOM3BOJCTBA MPUBJIEKATEIbHOM M MPAKTUKY MX CO3JaHMs Lieraecoolpas-
HOU. O0 3TOM CBUIETENILCTBYIOT MHOTHE U3/1€JHsL, IIOJyYUBIINE PACIIPOCTPAHEHHE BO BCEM MHUPE.
Tak, pe3yapTaToM IeATENbHOCTH BEHUYPHBIX OPTaHU3alMM CTAIM TaKUEe U3ENHs, KaK KHHECKOTI,
3aCTEXKa «MOJHHUSA», TypOOPEaKTUBHBINA JBUTATeNb, MHCYJIMH, [IBETHAsA (POTOCHEMKA, MUKPOIIPO-
ueccop. IIpu 3ToM 0TMETHM, YTO HEKOTOPHIE U3 BEHUYPHBIX OPTaHU3ALNN TPEBPATWINCH B KPYTI-
HBIX NPOU3BOIUTENICH HAYKOEMKUX U3JeNuil (Hanpumep, Xerox, Apple computer).

BenuypHble Oprann3anuy co3aroTCsl Ha JOTOBOPHOI OCHOBE 3a CUET CPEACTB HOpHUANYE-
CKUX WJIN (PU3NYECKUX JIUL], KPEIUTOB, YACTHBIX M FOCYIapCTBEHHBIX HHBECTHIMHN. [{11s co3nanus
BEHUYPHOTO MpEeanpuaTus (OpraHu3anum) HeoOX0JUMbI OIpeeeHHbIe TpeaAnochUikd. K Takum
IIPENIIOCHIIIKAM OTHOCSTCS:

¢ NTHHOBAIIMOHHBLIC TPCAJIOKCHUA,
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* 0011IeCTBEHHBIE MOTPEOHOCTH IS Pean3alii HHHOBAIIMOHHBIX MPEI0KEHUH;

* IpeANpPUHUMATENb ISl OPTaHU3alMd Ha OCHOBE WHHOBAIIMOHHBIX MPEIOKEHUN BEHUYp-
HOTO TIPEIIPUITHS;

* BBICOKMI1 HAy4HbI! TOTEHIINAT,

* PUCKOBBIH KamuTas A (PMHAHCUPOBAHUS BEHUYPHOTO MPEATPUSATHSI.

W3 5TUX mpeanochlIOK OTHOCUTENILHO HOBAs M C TOUKH 3PEHHs Pean3alliid OYEeHb BaXK-
Hasi — 9TO BBIOOP MpEANpUHUMATENS, CIOCOOHOTO OPraHM30BaTh BEHUYPHOE MPEANpPHUITHE Ha
OCHOBE MHHOBAIIMOHHBIX MpeiokeHnid. He mo6o# nmpeanpuHuMaTesib MOKET ObITh OpraHu3aro-
POM, MEHEKEPOM BEHUYPHOTO MPEANPHUATHS, TOITOMY BO3HHUKAET BOMPOC O KPUTEPHSX, KOTO-
PBIMU HEOOXOAMMO PYKOBOJICTBOBAThCSI HHBECTOPAM IIPH BHIOOPE MEHEHKEPOB (IIpeIpHHUMATE-
neit). C ydeTom cofiepKaHusl BBIMOIHIEMbIX pa0OT B JAHHOM CIIy4ae OCHOBHBIM KPUTEPHUEM MOXKET
OBITH TOT, KOTOPBIN OTPa)XKaeT ypoBEHb KBAIM(DUKAIIMY U MTPAKTUUECKHI OMBIT YIPaBICHUS Mpe/-
NPUHUMATEIS.

HHBecTopbl pUCKOBOTO KalKTaja CTaBAT YCIEIIHYI0 pealn3aliio MPOeKTa B MPSIMYIO 3aBU-
CUMOCTh OT OPTraHHU3AI[MOHHO-YIPABICHYECKUX HABBIKOB MHHUIIMATOPOB CO3JaHUS BEHUYPHBIX
npennpustuid. [TogoOHbIN Moaxon 1enecooOpa3eH, BeAb yCHeX WM Heylaadya WHHOBAIIMOHHOTO
npoekTa (MpeIoKeHNs ) BO MHOTOM OIpeeseTCs PaBHUIIBHOCTHIO BIOOpA CTPATErvy U TAKTUKU
OCBOCHHMSI ¥ TIPOJIBIIKEHUSI HOBOTO TOBapa (MPOAYKIMH, TEXHOJIOTHH) Ha PhIHKE, YMEHHUEM I0J10-
OpaTh U CIUIOTUTH KOJUIEKTHUB, 3aMHTEPECOBATh €r0 B KOHEUHBIX pe3ysIbTaTax padoTel. MeHeKephl
MaJIbIX UHHOBALIMOHHBIX MPEANPUITHIA (0COOEHHO BEHUYPHBIX ) JOJKHBI OJTHOBPEMEHHO COYETaTh
B ce0e Takue KauecTBa, Kak TBEpAOCTh U BMECTE C TeM I'MOKOCTh B MPOIIECCE TOCTHKEHUS MOCTa-
BJICHHBIX I1€JIel, TOTOBHOCTh K PUCKY U THIATEIbHBINA pacueT MPUHUMAEMbIX PEIICHUH, COBEpPIICH-
HO€ 3HAHUE KaK TEXHUYECKOW, TaK M DKOHOMHUKO-IIPABOBOW CTOPOHBI fena. [Ipu saTtom mpenro-
YTEHHE CIIeAYeT OTAABaTh TEM MPEANPUHUMATENSIM, KOTOPbIE YK€ UMEIOT MOJIOKUTENIbHBIIN OIBIT
PYKOBOZCTBA aHAJIOTUYHBIMU OPTraHU3alUAMU (IPEANPUATHIME). B 5KOHOMUKE CTpaHBI B LIETIOM U
€€ PEerMoHOB MOKa HET HEOOXOAMMOT0 YKcia KBATU(DUIIMPOBAHHBIX MEHEIXKEPOB /ISl YIIPaBICHUS
BEHUYPHBIMU OpPTaHU3AIHSIMH.

HuBecTtupoBaHue B BEHUYPHbIE MPEANPUATHS XapaKTEPU3yeTCs pIOM 0COOCHHOCTEH:

* cpe/cTBa MPEOCTABISAIOTCS HA ATUTENBHBIN CPOK Ha 6€3BO3BpAaTHON OCHOBE U 03 rapaH-
TUH, IOATOMY UHBECTOPHI UIYT Ha OOJIBIION PUCK;

* I0JIEBOE y4acTUE MHBECTOPA B yCTABHOM KaluTajie KoMIaHuu (00beInHeHus ). ITO 03Ha-
YaeT, YTO PUCKOBBIM KaUTaJl pacCMaTPUBAETCS HE KaK KPEIUT, a KaK MaeBOi B3HOC B YCTaBHBIM
KanuTaJl BEeHYYpHOU OpraHu3aluu B 3aBUCUMOCTH OT JIOJIM y4acTHS;

* yyacThe WHBECTOpa (MHBECTOPOB) B YNpPaBICHUU CO3/IaHHOI BEHUYpPHOI OpraHu3aluen.
[Ipu 3TOM HHBECTOPHI OKA3bIBAIOT PA3UYHbBIC YCIYTH (YIIpaBleHYeCcKue, THPOpPMallMOHHbIE, KOH-
CYJIBTAIlUOHHBIE U P.).

OTMmeTHM, YTO BEHUYpPHBIE OpraHU3aIlui MOTYT (MHAHCUPOBATHCS KPYITHBIMH MTPEITPUSITH-
aMu (00beAMHEHUAMH), OAaHKaMH, TOCYJapCTBOM, CTPAXOBBIMH 0O0IIECTBAMU, Pa3INUHbIMH (HOH-
namMu (B TOM 4YMCJIE€ TIEHCHOHHBIMM), YaCTHBIMH JIMIAMU U ()MHAHCOBBIMU KoMmaHusMU. [Ipu
3TOM TOCYAapCTBEHHBIE OPTraHbl MOTYT BBINOJIHATH POJIb OpraHU3aTopa, PUHAHCHUCTA, UCTOYHHUKA
HAy4YHO-TEXHUYECKON MHPOpPMALIUU U 3aKa3uuKa.

BenuypHble opranuzaiiy MOryT ObITh TPEX TUIIOB: 1) KOpIOpaTHUBHbBIE; 2) BHYTPEHHHUE BEH-
4ypbl; 3) CaMOCTOSTEIbHBIE.

Kopnopamuensie 6enuypnvie cmpykmypsl (OHU MOTYT UMETh Pa3jiHyYHbIe PA3HOBUIHOCTH)
npeaHa3HaueHbl PaCIIUPUTh MPUTOK HA MPEANPHUATHS HOBBIX WICH M TEXHOJOTHWH W3BHE, YTO
MO3BOJIUT YCKOPUTH IMPOLIECCHl MOJEPHU3AIMHA U OOHOBICHUS MPOAYKLIMU U B KOHEUHOM HTOTE
MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh MpEeANnpusiTHil Ha peiHKe. Co3AaHne KOPIOPATUBHBIX BEHUYP-
HBIX CTPYKTYp — 3TO MPEpOoraTuBa CaMux MPEeAnpUITHIA.
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Brympennue 6enuypbl OTHOCUTEIIBHO HE3aBUCUMBIE, CO3AI0TCS B COCTABE KPYMHBIX 00b-
eluHeHU (KomnaHui). B aToM cinyyae nmoapasaeneHus mojyyaroT CaMOCTOSTEIbHOCT B BBIOOpE
HalpaBJIeHUH HCClIe0BaHUM, OpraHu3anuu padoTel, (JOPMHUPOBAHUU MEPCOHANIA WHHOBAIMOH-
HOTO IpeAnpusaTusa. BHyTpeHHHE BeHIypbl OOBIYHO CO3JAI0TCS MO PELICHUIO PYKOBOACTBA KPyI-
HOW KoMIaHUU (OObEAMHEHHs) U UMEIOT IOPUANYECKYI0O U (DUHAHCOBYIO CaMOCTOSTEIbHOCTD.
CamocmosmenvHuvle 6eHUypHble OpeaHu3ayuy HAIelIeHbl Ha MOMCK U pa3padoTKy NPUHIMIHATIBHO
HOBBIX HHHOBAIIMOHHBIX PEILICHUH, OCBOEHHE ONBITHBIX 00PA3II0B U IOBEICHUE PE3YJIbTATOB pa3-
paboToK A0 ypoBHs KoMMepLuann3auui. OHM MOTyT paboTaTh MO CBOCH MHULIMATHUBE U 110 3aKasy.
BosbIIMHCTBO M3 HUX CO3JA0TCS O MHULMATHBE (PU3MUYECKUX JIML, HO IpU MOJAEpKKe (B mep-
BYIO o4epe/ib B 00J1acTH (PMHAHCUPOBAHMSI) FOPUINUECKUX JIULI, KPETUTHBIX OPTaHU3aI1i U rocy-
JapCTBEHHbIX opraHoB. Haunbombiee pacnpocTpaHeHHe BEHUYpHbIE OpraHU3alMy MOTYYHIIN 3a
pyOeKoM.

[IporpeccuBHbIME (pOPMaMU OpraHU3aALUN HHHOBALIMOHHOM 1€ATEIbHOCTH SABJISIOTCS TAKKE
mexnonapku. OHU TOAJIEPKUBAIOT PA3BUTHE MHHOBALIMOHHOM JESITEIBHOCTH U CIIOCOOCTBYIOT
Iepeiaue Ha pbIHOK FOTOBBIX HAYYHO-TEXHUYECKHUX HOBLIECTB. BriepBble TEXHONAPKH MOSIBUIKCH
3a pyOexxoM. Tak, mepBblif TexHonapk Obu1 co3gad B 1950-e rr. B CTOHPOPACKOM yHUBEpCUTETE
(CHIA). B HacTos1ee Bpemsi 3TO KpyIHEHIINN TEXHOMOINC, HacuuThIBatomuii okosno 8000 uHHO-
BAllMOHHBIX (UPM. XapaKTepHOH UX OCOOCHHOCTBIO SBISETCS TO, YTO HA KAXKIAOH U3 HUX 3aHATO
MeHee 10 HayuHbIX paOOTHUKOB. OHU BEYT MEX/ly COOOH HHTEHCUBHBIA 0OMEH Hay4HO-TeXHUYe-
CKMMH U NPOU3BOJCTBEHHBIMU UJIESIMHU, COAEHCTBYSI TEM CaMbIM Pa3BUTHIO0 HAyKOEMKOH IIEpeso-
BOIl TEXHUKU U TeXHoJoruu. He MeHee BayKHOM sIBIII€TCS OKa3blBaeMasi MU IIOMOILb B PEIICHUN
PETHOHANIBHBIX U MYHHUIIMIIAJIbHBIX MPOOJIEM SKOHOMUKHU U KYJIbTYypbl. TeXHOMapK mpeacTaBiseT
co0Oi TeppuUTOpUIO, MPUTOAHYIO (Onaromapsi pa3mepaMm, OTHOCUTEIBHOM OJM30CTH HAay4HBIX U
MIPOMBIIIJICHHBIX LEHTPOB U T. [1.) JUIS CO3AaHUs HHPPACTPYKTYpbI (OaHKH, TOCTUHUIIBI, MAra3uHBbI,
pecTopaHbl, THPOPMAITMOHHBIE IEHTPHI U T. 11.), HA KOTOPO MOXKHO CO3/1aTh KOM(OPTHBIE YCIOBHS
JUIs )KU3HU U pabOTBHI.

Cy1ecTByeT MHOXECTBO Pa3HOBUIHOCTEN TEXHOIAPKOB, INIaBHAsl LIEJIb KOTOPBIX — YCHUIIE-
HHUE CBS3€ MeXy HayYHbIMH HUCCIEIOBAHUAMM, pa3paboTKaMUu U OM3HECOM. DTH CBSI3U MOPO-
KJIAI0T MaJible BBICOKOTEXHOJIOTUYHbIE MPEANPHUITHS, CHOCOOCTBYIOT YCKOPEHHOMY MPOJIBIIKE-
HUIO pe3ysIbTaTOB HAy4YHBIX MCCIIEIOBAHUN M pa3pabOTOK Ha pbhIHOK. ClienoBaTesibHO, OCHOBHAS
(yHKLUS TEXHONAPKOB 3aKJIFOYAETCs] B UHTErpalluu HaykH U OuszHeca. TexHomapk siBIsieTCs Iopu-
JTMYECKUM JIUIIOM U CO3/1a€TCsl B COOTBETCTBHUHM C JIEHCTBYIONIUM 3aKOHOATEIbCTBOM. DTO He OJia-
TOTBOPUTENIbHASL OPraHU3allks, U €r0 YCIYyTU JOJDKHBI OIIaYMBaThCS JTMOO 3aMHTEPECOBAaHHBIMU
¢dupmamu, 1100 cioHcopaMu. OUHAHCOBBIN UTOT IEATENIBHOCTU TEXHONAPKa — NPUOBLIb OT pea-
JM3alUM PEe3yNbTaToOB HAyYHBIX U KOHCTPYKTOPCKHMX padoT M T. 1., KOTOpas NPUHAIJIECKUT €ro
OpraHu3aTopaM B COOTBETCTBUH C NMPHHATHIM ycTaBoM. [IpakTudecku Bce TeXHOMAapKu oOpasy-
FOTCS 110 MHUIIMATUBE TOCYAapCTBa C MPHUBJICUCHUEM YaCTHBIX (PUPM, KOTOpPbIE TOJIBKO U JIOIYyC-
KaloTcs K (pMHAHCUPOBaHUIO. OCyapcTBO (hMHAHCHUPYET JIMIIbL T€ UCCIEI0BATEIbCKUE pabOTHl,
KOTOpBIE CBSA3aHbI C MOBBIIIEHUEM KOHKYPEHTOCIIOCOOHOCTH HALMOHAJIBHBIX (PUPM Ha MHUPOBOM
poiHke. IIpouecc co3nanus TEXHOMAPKOB JIOBOJIBHO JJIUTEIbHBIN (MOXKET U3MEPSThCS J1eCATHIIC-
TUSIMH), OIIpezieNsieTcs MpopuieM U 00beMOM UX JIeSTETbHOCTH.

Ha nepBom sTane co3gaHusi TexHOmapka ompenensercs ero uHdpactpykrypa. Ilpu stom
HEMaJIOBaXKHa IO3ULIMS MECTHOM BIACTH, €€ IOHUMAaHUE MOJINTUYECKUX U SKOHOMHUYECKHUX BBITOJ
pa3MelIeHNs TEXHOIIapKa B peruoHe (HoBble paboure MecTa, JOXOAbI OT apeH/Ibl, Pa3BUTHE MECT-
HOTO TNpeNNpUHUMATENbCTBA, SKOHOMHUYECKas: nuBepcudukanus B pernone). Ha Bropom srtane
o0pa3yroTcst HOBble IpeAnpusaTusa. Peannzanus BToporo stama oOycClOBIE€HAa HaJU4UEM KpyI-
HBIX BY30B U UCCIIEI0BATEIbCKUX MHCTUTYTOB, KBaJIM(PHUIIMPOBAHHOM paboueii Cuitbl, KOM(POPTHBIX
YCIIOBUM KU3HU U T. 1. Kaykplil TeXHOMAPK NPEAoaraeT pa3MeleHue Ha ero TEppUTOpUH GUpM,
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HaXOJISIINXCS Ha Pa3HBIX CTAIUAX Pa3BUTHUS, U 00CCIICUCHUE UX YCIIyraMu: (PMHAHCOBBIMH, KOH-
CYJIbTAllMOHHBIMHU, YYCOHBIMU, TEXHUYCCKHUMH U T. T1.

Bbiiensiror cieayroniye OCHOBHBIC THITBI TEXHOIAPKOB: HAy4YHBIC, TEXHOJIOTHYECKUE, On3-
HEC-MHKY0aTOphl, TEXHOIOIUCHI. [T1aBHass QYHKIUS HAyuHO2O napka — MPOBEACHUE TEOpeTHYe-
CKuX, ()YHIaMEHTAJIbHBIX M MPHUKIATHBIX UCCiIeaoBaHuid. HaykoeMKuM Gupmam, HaXOASIIMCS
Ha pa3HbIX CTA/IUSAX PA3BUTHS U OTPAaHHUYCHHBIM B (DMHAHCOBBIX M MaTePHAIBLHBIX pecypcax, mapk
NPEA0CTABIISIET BO3MOYKHOCTh TIPOBOIUTH HAYYHBIC HCCIICOBAHUS B TEUCHHUE JIOCTATOYHO MTPOJIOJI-
KHUTEIBHOTO BpeMeHH. B psine ciiyuaeB mapku, ujsi Ha 3HAYUTEIbHBIN PUCK, GUHAHCUPYIOT TPH-
OpPUTETHBIC HAy4YHbIC HampasicHUs. HayuHble mapku MOTYT OBITH CIEIHATU3UPOBAHHBIME (KaK
NPaBUIIO, 3TO CBA3aHO CO CIOKHOCTHIO IKCIIEPUMEHTAIILHOTO 000PYI0BaHUS H 00BEKTA UCCIIE/IO-
BaHUSA M pa3pabOTOK) TMO0 MHOTOMPOMUIBLHBIMU (4TO 00BSICHSIETCS HATMYUEM H COBMECTUMOCTBIO
00BEKTOB HCCIICIOBAHHS HA OTHOW TEPPUTOPHUH TSI OTPACIICH C BBICOKMM YPOBHEM TEXHOJIOTHH ).
HaydHble mapku penaroT Tpu OCHOBHbIE 3a/1a4u:

* MHUIIUMPOBAHNE OPUTUHAIILHBIX HAYYHBIX UJICH, CIOCOOHBIX IPUBECTH K POPHIBY B TEX-
HUKE U TEXHOJIOTHUH;

* OCYIIECTBIICHUE YCKOPSHHOTO IMEPEHOCA HAyYHBIX M TEXHHUECKUX 3HaHUH U3 By30B 1 HUU
B TIPOMBIIIUICHHOCTB;

* TIOBBIIICHHE KAaYeCTBA IMOJITOTOBKU BBIMTYCKHUKOB BYy30B 3a CUET UX aKTHBHOTO Yy4acTHs B
UCCIICIOBAHUAX U Pa3pabOTKax, MOJYyUYCHUH U MPUIIOKCHUN HOBBIX 3HAHHIA.

Texnonoeuueckuil napk MPEACTaBIAET CO00M HAyYHO-POU3BOICTBEHHBIM KOMIUIEKC, KOTO-
pBIi o0ecneunBaeT pa3paboTKy TEXHOIOTHIA, IPEeBpaIleHHe UX B KOMMEPUECKHI MPOAYKT U mepe-
Jayy B MPOU3BOJICTBO, TECTUPOBAHUE U CePTUDUKALINIO IPOAYKIIMU, CEPBUCHOE 00CTYKUBaHUE,
AKCMEPTHYIO OIIeHKY TexHomorui. [IponsBoacTBeHHas 6a3a mapka onpenensieTcsi BO3MOKHOCTSIMH
¢bupm-yupenureneit. Kpome Toro, TexHonornueckuii napk GopMupyeT 6IaronpusTHYIO Cpery s
pa3BUTHSL MaJIbIX WHHOBAIIMOHHBIX (UpM. TeXHOIOTHMYECKHId MapK COCTOUT W3 Pa3IMYHBIX IEH-
TPOB (MCCNeA0BaTENbCKUX, MAPKETHHIOBBIX, IIEHTPOB 00y4YeHus u 1p.). Kaxkaplii u3 HUX peasu-
3yeT ONpe/esIeHHbIH Habop YCIyT.

busnec-unkybamopwvl MpeACTaBISIOT COOOW CIIOKHBIE MHOTONPO(HUIBHBIE KOMILIEKCHl U
MpeHa3HA4YeHbI Ui 00pa30BaHUs U MOJACPKKU MAJbIX MPEANPUATHI, OKa3aHUS UM HHHOBAIU-
OHHBIX YCIYT U o0y4yeHus nepcoHana. Co3natoT Ou3HeC-MHKYO0aTOphl KPYITHbIE KOMIaHUH, MECT-
HbIE OPTaHbI BIACTH, PABUTEIHCTBEHHBIE BEJIOMCTBA, YacTHbIE (hOHIbI. bu3Hec-uHKybaTop, SABIs-
SICh, TIO CYIIIECTBY, CBO€OOpa3HOi (hopMoOil TeXHOMapKa, BHIMOIHSACT ero (PyHKIUHU, MOJACPKUBAST
(bupMBI, TPEOIONICBAOIINE IPEACTAPTOBBIN MEPUOl, B TEYCHHE CTPOTO OTPAHMUYEHHOTO BPEMEHU
(nHKYyOaroHHbIi epuos 2—3 roaa). [lo ucteyeHnn MHKYOAITMOHHOTO TIEPHUO/Ia MHHOBAI[MOHHAS
(upmMa-KIMEHT NOKUIaeT MHKYOaTOp M HAYMHAET CAMOCTOSITENBHYIO JIeATENbHOCTh. BHOBb BO3HH-
KaloIllMe BEICOKOTEXHOIOTHUHbIE (PHPMBI HAXOAATCSA MOJT OTIEKOI OM3HEC-UHKY0aTOpa, MOIb3YIOTCS
€ro MOMOIIIBIO, 0CTABAsICh MPU 3TOM SKOHOMHUYECKH U FOPUINIECKU CaMOCTOSITeNbHBIMU. OCOOCH-
HOCTBIO OM3HEC-UHKY0aTopa SBJISETCS TO, YTO OH He (PMHAHCUPYET (PUPMBI, KOTOPBIE OTEKACT.

OOBIYHO MOTEHLIMATBHBIC MPEANPUHUMATEIN UMEIOT CMYTHBIC MpeICTaBIeHHs B o0nacTu
SKOHOMHKHU W OpraHu3anuu OusHeca. B sToM ciyyae Ha MOMOINb MPUXOTUT OU3HEC-MHKYOa-
TOp, MPOBOIALINI OTOOp, MpHEM, pa3MElIeHHE M TMOAACPKKY HAYMHAIOIIUX MpearnpUHUMATe-
Jei u koMrnaHui. busHec-MHKyOaTop MpenoCcTaBiIsieT MPON3BOICTBEHHBIE TIOIIA N, TTOMEIICHUS
o0m1ero nosb3oBanus (KoH(epeHI-3a1, UHHOPMAIIMOHHBIN IIEHTP, KOMHATHI AJIs1 JISJIOBBIX BCTPEY ),
CIIy>kOBbI KOJJIEKTUBHOTO TONB30BaHUs (Tieuatsh, TenedoH, Tenedakc), obopynoBanue u mebenb,
JIEJIOBbIE KOHCYIBTAIlMU U YCIIYTH, TIOMOIIb B TOMCKE HCTOUHUKOB (PMHAHCUPOBAHUS, 00yUeHHUE O
npoGreMam MpearnpuHIMATENbCTBA, UH(OPMALIMOHHBIE YCIIYTH (B YaCTHOCTH, TATEHTHBIN MOKCK),
yCIIyTH B 0071aCTU MapKETUHTA M TIPABOBOM 3alUTHI U T. A. [lo cyTH, mMpeaocTaBIsSOTCsS XOPOIIO
o0opynoBaHHbIe 0(HUCH, paboure MecTa Ui HAYUHAIOIIUX KOMITAHHI, KOTOPhIe 0CBOOOXKIat0TCA
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OT 3aHUMAIOIIEe MHOTO BPEMEHU OPraHU3aIMOHHON JesTebHOCTH, TiepeaaBas ee OM3HeC-UHKY-
0aropy, HO MMOCTENEHHO K Hell mpuoOuIasch, HaKAIJIMBAs OMBIT U 00y4asich OU3HECY.

Texnononuc mpeAcTaBiseT coO0N HAyYHO-TPOU3BOICTBEHHBIM KOMIUIEKC, CO3JaHHBINA Ha
0a3e OTIEeNbHOTO HEOOJBIIOro ropoAa ¢ Pa3BUTON MHEGPACTPYKTYpOH M 0OECHEeUrBaIOIIUN €ro
JKU3HEJEATENIbHOCTh. [Ipy cOo3MaHuKM TEXHOIONIMCAa MECTHBIE BIACTH 3aMHTEPECOBAHBI B pellie-
HUU MECTHBIX 3a1a4. [lo3TomMy B mpoliecce co3laHus TEXHOIONNCA, BECbMa TPYAOEMKOM U JIJTH-
TEIbHOM, 00s3aTeNIbHO YYUTHIBAIOTCS PETHMOHANBHBIE OCOOCHHOCTU. DTO MPOSBISETCS B CIEIy-
foieM: popmupyercs cepa oOUTaHMs; TOBBIIACTCS YPOBEHb 3apa0OTHOM TJIaThl B MECTHOCTH,
OKpY’KaloIllel TEXHOIOIKC; CO3AAI0TCs ONaronpusITHbIE YCIOBHS ISl UccaenoBareneii u T. 1. B
OCHOBHOM B TEXHOMOJUCAX NPUHUMAIOT YYaCTUE KPYIIHbIE KOMITAHUH, 3aUHTEPECOBAHHBIE B MPO-
BEJICHUU MCCIICIOBAHUI W Pa3BUTUHU HOBBIX GupM. Kak mpaBuiIo, TEXHOIOIUCKHI CBSA3aHBI C AJICK-
TPOHUKOM, OMOTEXHOIOTHSIMH, HHPOPMATUKOM, BHICOKOTOYHBIM MAIIMHOCTPOCHUEM U PYTHMH
HAayKOEMKHMH MTPOU3BOJICTBAMHU, a TAKXKE MPUOPUTETHBIM Pa3BUTHEM HAYKOEMKHX TEXHOJIOTH,
KOHIIGHTpAIMel HayYHBIX CUJI Ha TE€X HAIPaBIICHUSX HAYKH, KOTOpbIE OyAyT OMpeneisiTh YPOBEHb
npousBojcTBa X XI B.

OTMeTuM, 4TO €IMHON U YHOPSAJIOUYECHHON MOJENH CO3JaHusl TEXHONAPKOB HE CYLIECTBYET.
Bonee Toro, Teopetnueckas 6a3za, 000CHOBBIBAIOIIAs HEOOXOIUMOCTh M KOHKPETHOCTh YCIIOBHIA
UX CO3/IaHUs, MyTH U METOABI TOCTI)KEHUS MX (PMHAHCOBOM YCTOWYMBOCTH, IpOpadOTaHa Hello-
crarouno. Tem He meHee B Poccun ¢ynkimonupytor 6onee 40 TeXHOMapKOB, B KOTOPBIE BXO-
JIAT HECKOJILKO COTEH MaJIbIX MHHOBAIMOHHBIX ¢upmM. KoHnenius texHomapkoB B Poccun nmeet
OCHOBHOM LIENIbIO CO3[JaHNE KAU€CTBEHHO HOBBIX OPraHU3allMOHHBIX U SKOHOMUYECKUX YCIOBHUM
3¢ (HEeKTUBHOTO UCIIONIb30BaHUS HAyUHO-TEXHUUECKOTO MOTEHI[MAIa CTPAHbI B paMKaX HHTETPUPO-
BaHHBIX B TEXHONAPKU MaJbIX HAYKOEMKHX MPEANPUATHMN.
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3.5. OcHOBHbIe ¢hopMbl U MeTOoAbI NOAAEPKKU
ManbIX MHHOBaLMOHHbIX NpeanpuaTUin

Marnbie ”THHOBAalIMOHHBIE MPEANPUATHS HYKIaIOTCS B IOCTOSTHHOM NOJJEPIKKE CO CTOPOHBI
OpraHOB rOCy/IapCTBEHHOM BJIACTH, MECTHOTO CAMOYTIPABIICHUS U HEKOMMEPUECKUX OpraHu3aluil.
B nepByto ouepenp HeobxonuMa mMpokas mpaBoBasi cpena ans ¢pynkiponuposanus MUILL dop-
MUPOBaHUE MPABOBOM CpeJlbl MaJblX MHHOBAIMOHHBIX MPEINPUITHIA SBISETCS 00s3aTeNbHBIM U
HENPEMEHHBIM YCJIOBHEM, 00€CIIEUMBAIOIIMM UM 3KOHOMUYECKYI0 CBOOOY, MpaBa U rapaHTHH,
MO3BOJISIOIIME OCO3HAHHO 3aHUMAThCsI OM3HECOM, Pa3pelICHHBIM 3aKOHOM. B T0 jke BpeMs 3aKoHO-
JaTeIbHBIMUA U HOPMaTUBHBIMU aKTAMH YCTAaHABIMBAIOTCS 00513aHHOCTH M OTBETCTBEHHOCTh MUII
nepes X03aUCTBYIOIUMU CyObeKTaMH, MapTHEPaMHU, MOTPEOUTENsIMU (MOKYTATeNIAMU), OOKe-
TaMU Pa3HOTo YPOBHS 32 BBINOJIIHEHUE 0053aTEIbCTB B YCTAHOBJICHHBIE CPOKH U B TIOJTHOM 00BEME.

3akoHOJaTeIbHbIE U HOPMAaTUBHBIE aKThl (POPMHUPYIOT CHCTEMY SKOHOMHUYECKHX, (DUHAHCO-
BbIX, MaT€pPHANIbHBIX U JPYTUX CTUMYJIOB, TaPAHTUPYIOIIUX HEOOXOIMMYIO TOIIECPKKY Ompese-
JICHHBIM KaTEeTOPHSIM MaJbIX MPEANPUATHI. YCTaHABIUBAIOTCS OOIIME MPaBUIa UX MOBEICHUS B
PBIHOYHOW KOHOMHKE, OZTHOBPEMEHHO BBOJISTCS 3allPEThl HA BEIEHUE HE3aKOHHOTO NPEIIPUHU-
marenbcTBa. OTHOBPEMEHHO 3aKOHO/IATENIbHBIMH aKTaMH YCTaHABIIMBAIOTCS MEPHI 3alIUThI CyOb-
€KTOB MPEJIPUHUMATENICTBA OT HErATUBHOTO BIMSIHUS BHEIIHEHN CpPe/ibl, B TOM YHCJIE OT HE3aKOH-
HBIX JICUCTBUI OPraHOB BJIACTU PAa3HOIro YpoBHs. C IPUHATHEM 3aKOHOAATEIbHBIX 1 HOPMAaTUBHBIX
aKTOB, PErYIMPYIOLUX MPEANPUHUMATEIbCKYIO ACSITEIbHOCTh, MPOUCXOAUT COBEPILIEHCTBOBA-
HUE UHOPACTPYKTYPhI MAJIOTO HHHOBAIIMOHHOTO OM3HECA U 00bETMHEHHUE MTPEITPHUHUMATEIbCKIX
opraHmzaiuii B accoruaiuu (coro3sl). B cucteme mogaepKku Manoro mpeAnpruHUMaTeNsCTBa (B
TOM YHCJIE MHHOBAI[MOHHOT0) 0C000€ MECTO 3aHUMAIOT MpobOIeMbl (UHAHCOBO-KPETUTHON TO-
JIEP>KKH, IPUMEHEHHS HAJIOTOBBIX JIbIOT U PEIIEHUS IPYTUX AKTYaJbHBIX BOIIPOCOB, OKa3bIBAO-
IIMX CYIIECTBEHHOE BIMSHUE HA PA3BUTHE MAJIbIX UHHOBAIIMOHHBIX MPEAIPUITHI.

['ocynapcTBeHHas o Aep KKa OCyIIeCTBIseTCS Ha (eiepaibHOM, perHOHATILHOM U MECTHOM
ypoBHsX. B ocHOBe Mep rocynapcTBEHHON MOIAEPKKU Ha THOOOM U3 ypoBHEH nexut deaepaib-
HbIH 3aK0H «O rocyaapCcTBEHHOM NOAAEPKKE MajIoro npearnpuHuMarenscTBa B Poccuiickoit @ene-
patum» ot 14 urons 1995 r. (B penakuuu ot 21 mapra 2002 r.). [IpenycmMoTpeHHBIE Ha BCEX YPOB-
HSIX MEpBI MOAJIEPKKHA MAJIBIX MHHOBALIMOHHBIX MPEANPUATUN MOKHO Pa3JeINTh Ha JABE TPYIIIbL:
nepBasi rpymmna cBsi3aHa C HAJIOTOOOJIOKEHHEM, YUETOM U OyXrajaTepcKoil OTYETHOCTHIO, BTOpas
— CO JIbIOTaMH U IPEeUMYyIIeCcTBaMU (HapuMep, YIpOILIEHHAs perucTpaius, IbroTHOE KPeIuTo-
BaHUE U T. 1.). B cBOIO ouepenpb, mepBble U3 HUX MOXHO Pa3leIUTh Ha HOPMBI 00 YIPOLIEHHON
CUCTEME HAJOroOOJIOKEHUSI, y4eTa M OTYETHOCTU M HA JILIOTHI JUJISl MPEANPHUATHI MalIoro WHHO-
BAI[MOHHOTO MPEANPUHUMATENIHCTBA, MOANATAIONINX MO OOBIUHYI0 CUCTEMY HAJIOr0OOIOKEHHUs
(JIBrOTHI TIO HAJIOTY Ha TIPUOBLIH).

B nensix crumynupoBanus ”HHOBalMOHHOW akTuBHOCTH MMUII MeToabl BO3A€CTBUS roCy-
JapcTBa MOAPa3ACIAIOTCA Ha IPSIMbIE U KOCBEHHBIE. /Ipsamble MemoOsl TOCYIapCTBEHHOTO PETyIH-
poBanus pa3Butuss MUII nposBisitoTcs B pa3nuuHbIX popMax (PMHAHCUPOBAHUS, B CTUMYJIHPOBA-
HUU KOOIEpalMy MajblX THHOBAIMOHHBIX NPEANPUATUI C By3aMH, KPYITHBIMU IPEANPUATUIMH U
HAy4YHO-TIPOM3BOACTBEHHBIMHU KOMIUIEKCAMU, B IPEUMYIIIECTBEHHOM IIpaBe Ha MOJIyYEHUE 3aKa30B
110 OCBOCHMIO U MPOU3BOJCTBY MPOIYKLHUH U BBIIIOJHEHUIO YCIYT JJIS TOCYIapCTBEHHBIX HY k1. K
HOPsIMBIM METO/IAM CJIEAYET OTHECTH U LIeJIEBbIE IPOrPAMMBI MOIJAEPKKU MallbIX MPEANPUITHI B
UHHOBaNMOHHOU cdepe. K kocsennvim memooam Bo3NEUCTBUS TOCYIaPCTBA OTHOCATCS 3aKOHOAA-
TETbHO-TIPABOBBIE aKThHI, KOTOPHIE BECbMa Pa3HOOOPA3HbI M KaCAIOTCSI MHOTHX OOJacTel AesaTemb-
Hoct MUII. K KOCBEeHHBIM MeTOaM OTHOCHTCS JHOepain3aius HaJoroo0I0KeH s, B YaCTHO-
CTH TIPUMEHEHHE HAJIOTOBBIX JILIOT (CHIKEHHE CTAaBOK HAJOTOB, «HAJIOTOBBIE KAHUKYIBD) H JP.).
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Kpowme toro, k HUM ciieqyer oTHecTd (hopMbl HHGOPMAIIMOHHOTO M KOHCYJIBTAIIMOHHOTO o0ecte-
YEHUSI.

Paznenenue rocynapcTBEHHOM MOAAEPKKM MaJIblX MHHOBALIMOHHBIX MPEANPUATANA HA Ipsi-
MBI€ U KOCBEHHBIE METO/IbI ABIISIETCS HEOOXOAMMBIM, HO HEZIOCTATOYHBIM. Beib hopMBbI moaaep:KKH
BeCbMa pa3HO00pa3Hbl, OJHU U3 HUX OTPaOOTaHbI (3aKOHOIATENIbHO, OPraHNU3alMOHHO U T. 11.), APY-
T'He TOJIBKO poOuBaroT cede nopory. Tak, pruHaHCOBas OAAEPIKKA MOXKET ObITh B BUJIE CYOBEHITHI
(cybcunuit), hmHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB, KOMIIEHCAIIMM PACXOA0B Ha BHITLIATY
IPOIEHTOB 10 KPEAUTaM, MPEIOCTaBICHUS OIOIKETHBIX KPEAUTOB, (PMHAHCOBO-UMYIIECTBEHHON
MIOMOIIIM Yepe3 MeXaHu3M Ju3uHra u ap. [1o comeprkanuio rocyapcTBeHHbIE (GOPMBI TOIICPIKKU
MMUII M0XHO CrpynnupoBaTh CIEAYIOIINM 00pazoMm:

* 3aKOHOJaTeJIbHAs,

* ¢mHaHCOBAS;

* a/IMUHUCTPATUBHO-OPraHu3alMOHHasl (MIOPSIOK PETUCTPALIUHU, JTUIIEH3UPOBAHUS U CEPTH-
(dbuxamum);

* uH(popMaLMOHHAS;

* HAJIOrOBas;

* UMYILIECTBEHHAs;

* KOHCYJIbTAl[MOHHAS;

* Ka/ipoBas (IIOJrOTOBKA U MEPENOArOTOBKA);

* TOBapHasi;

* IPOU3BOJCTBEHHO-TEXHUYECKAS;

* CTpaxoBasl.

Kanposas u ToBapHast hopMbl OJAEPKKU OTHOCATCS K HOBBIM. KanpoBas nmoaaepskka npea-
10JIaraeT MO3TallHOE BBEJACHUE B JIEHCTBHE MHOTOYPOBHEBOM CHUCTEMBI NOJTOTOBKH, IEPENOATO-
TOBKH Y IOBBIICHHSI KBaJTU(UKAIIUHU CIICIIHATMCTOB JIJIs1 paOOThI HA MAJIbIX MHHOBAIIMOHHBIX TIPEI-
npusTusax. Ilox ToBapHON MOAAEPKKOM B JAaHHOM CiIy4yae IMOHUMAETCS JIOBEJCHUE PE3yJIbTaTOB
uHHOBanuoHHOU nestenbHocTd (HUOKP) no craauu koMmMmeprimanu3aiy 1 NpoJBUKEHNS TOBa-
poB MUII Ha pbpIHOK (BHYTPECHHUH U BHEIITHU).

[Tpouecc Bo3pacTanus poiu OAHUX (POPM MOAIEPIKKU, CHIDKEHUS 3HAaUCHUS APYTUX, OTKa3a
OT WCIONIb30BaHUs TPeTbUx (GopM HeuzOexxkeH u HeoOxoauMm. Ho He3aBHUCHMO OT poOiH Te€X WU
UHBIX (HOPM MOAJEP>KKH OHU Ha Bcex dTanax pa3putusg MUII nomKHBI IPUMEHSATHCS B COBOKYTI-
HOCTH, KOMIUIEKCHO. TOJBKO B TakoM cllydyae MOXHO JOCTUYL HauOomblnei 3(h(HeKTUBHOCTH MX
ucnosib3oBaHus. PopMam rocyaapCTBEHHOM NOAAEPKKH Pa3BUTHS IPEANPUATHI XapaKTEPHO CJie-
JyIolliee: OHU Pa3HOOOpa3HbI IO XapaKTepy U COACPIKAHUIO; PA3IIUYHBI 110 3HAYMMOCTH; MTOJIBEP-
YKE€HBbI UBMEHEHUSIM CTPYKTYPBI M COCTaBa; MOKA OTIIMYAIOTCS HEMTPOIIOPLUUOHAIBHOCTBIO U HECOOT-
HOCHUTEIFHOCTBIO; HE OlIeHUBaeTCs 3(P(HEKTUBHOCTh UX MPUMEHEHHSI; MHOTHE U3 HUX B PErHOHAX
HE UCIOJIb3YIOTCS; HEPEKO MECTHBIE OpTaHbl BIACTH HE MPEICTABIISIIOT XapakTep U 00beM paboThl
C MaJIbIMH NPEANPUITUSIMU B 3TOM HAINPABJICHUU.

[Tpu BBIOGOpE MeTOAOB U (hOpM MOAAEPKKH OCHOBOIONAralonum spiusercs degepaabHbIi
3akoH «O rocyaapcTBEHHOM MOAJIEpKKE MajIoro npeanpuHuMarensctsa B Poccuiickoit denepa-
IIUN», KOTOPBIA MpeaycMaTpuBaeT co3lanue QoHaa MOIAEPKKA MaIoro MpeArnpuHIMAaTeIbCTBa.
OCHOBHBIM HampaBJICHUEM HCIIOJIB30BAaHUS ITOTO (OHJA SBISIETCS MOAIEPIKKa HHHOBAIIMOHHOU
NEeSTENIbHOCTH MPEANPUHUMATENBCKIX CTPYKTYP, CTUMYIUPOBAaHUE Pa3pabOTKU U MPOU3BOJCTBO
NPUHIUIINAIBHO HOBBIX BUJOB MPOIYKLHH, a TAK)KE OKa3aHHWE MOMOIIM B OCBOEHUHU HOBBIX TEX-
HOJIOTUH U u300peTeHuii. B pemeHnn 3Tux npobiaem BakHas POk MPUHAJICKUT CHEIHAIBHOMY
(dboHIy, CO3MaHHOMY MO MOCTAHOBJIECHUIO MpaBUTeIbCTBA PO «O QoHae coneiicTBus pa3BUTHUIO
MaJIbIX TPEINPHUATHN B HAyYHO-TEXHUYECKoU cepe» oT 3 deBpans 1994 1. (c u3BMEHEHUSAMH OT
26 okTsa6ps 2000 ).
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@DoHJ cCOACHCTBYSI pA3BUTHIO MAJIBIX IPEANPUITUI B HAYyYHO-TEXHUYECKOM chepe 0Opa3oBaH
JUTSL pa3BUTHSI MaJIoro Ou3Heca (COo3/1aHne MaJlbIX HAyKOeMKUX pupM, Ou3Hec-uHKyOaTOpOB, MHHO-
BallMOHHBIX, MH)KMHUPHUHTOBBIX IICHTPOB | Jp.). KpoMe Toro, 3ToT (hoH1 MOoOomIpsaeT KOHKYPEHITUIO
B Hay4HO-TEXHHUYECKOH cepe myTeM okazaHusl PUHAHCOBOU MOAIACPKKU BHICOKOI(DPEKTUBHBIM
HAyKOEMKHM IPOEKTaM, pa3padaTbiBaeMbIM MaJIbIMU MpeanpusaTusMu. QoHT SBIsSETCS Tocynap-
CTBEHHOW HEKOMMEPYECKOM OpraHU3aIkeH, SBISSICh FOPHINUESCKUM JIMIIOM, UMEET CBOM pacyeT-
HbIl cyeT. DoHA MMeeT cBOM OaiaHC M MPaBO ONEPATUBHOTO YIPABICHUS HAXOAAIIUMCS B €T0
pacmnopsHKeHUU TOCYIapCTBEHHBIM MMyIIecTBOM. OH OTBEYAaeT MO CBOMM 00s3aTeIbCTBAM HAXO-
JSIIMMHCS B €T0 PACHOPSIKEHUH UMYIIECTBOM U JICHEKHBIMH cpeacTBamu. Mctounukamu ¢popmu-
pPOBaHUsA CPEACTB (POHIA SIBIAIOTCS: OIOMKETHBIE aCCUTHOBaHUA B pa3mepe 1,5 % cpencts, npeny-
CMaTpPUBAEMBIX €XKETOHO B (eiepanibHOM OrokeTe Ha (PUHAHCUPOBAHNE HAYKH; J0OPOBOJILHBIC
B3HOCHI IPENPUATHN, YUPEIKICHUM, OpraHU3allluid U rpak/iaH (B TOM YHCJIC MHOCTPAHHBIX ), FOPH-
TUYECKUX U (U3MYECKUX JIUL; MHBIE TOCTYIUICHUS OT JeSTEIbHOCTH (POHA.

3a peanu3anuio MoICP KK MaJIbIX MPEANPHUITHI OTBEYAIOT MHOTHE OpraHbl Biactu. K HUM
otHOcsTCcs DenepanbHas aHTUMOHOIIONbHAS CTy»k0a, MUHUCTEPCTBO IKOHOMUYECKOTO Pa3BUTHUS
u Toprosiiu P®, Poccuiickoe areHTCTBO MOAIEPKKHA MAJIOTO U CPETHETO OM3HECA U €T0 PerHOHab-
Hble oTaeneHus, Komurer 'ocynapcrBeHHol JIyMbl 10 SKOHOMUYECKOH MOJUTUKE, TPEATTPUHIMA-
TENbCTBY U TypusMy, MunuctepctBo punancoB PD, ToproBo-npomsbliieHHas najara u Jaemnap-
TaMEHTBHI (KOMUTEThI, KOMUCCHUH H T. 11.) TIO TIOJACPIKKE MaJIOr0O MPEIITPHUHIMATEIIbCTBA, KOTOPHIE
BXOJIAT B CTPYKTYPY OPTaHOB MECTHOTO caMoyTpaBieHus. KpoMe Toro, moaiep:xkoil MaibIx mpe-
NPUATUN 3aHUMAFOTCSI MHOTOUHCIIEHHBIE HEKOMMEPYECKHUE COIO3bI M ACCOIHAIIMU. 3HAYUTEIIbHYIO
POJIb B TIOJIJIEPIKKE MAJIOT0 MHHOBAIMOHHOTO MPEANPUHUMATEILCTBA JOKHO chirpath O0benu-
HEHHe NpeanpuHuMarensckux opranuzanuii Poccun (OITOPA), koTopoe yupexaeHo B CeHTs0pe
2001 r. mo nanmMaruBe 6oee SO 001EeCTBEHHBIX TPEANPUHUMATEIBLCKUX Opranu3aruii. Llens 00b-
€IMHEHUs — KOHCONUIAIIMSI YCUIIHI 00IIeCTBEHHBIX OpraHu3alliii Majoro U CpeHero ousHeca Ass
3alUThl UHTEPECOB POCCUMCKUX MPEANpPUHUMATENEH Ha Pa3HbIX YPOBHAX YIPABICHUS.

YcnentHo 3amuminaeT HHTEPEChl MPEANPUATHH Majoro HHHOBAaIIMOHHOTO Ou3Heca Poccuii-
CKasl aCCOIMAIIMSI MAJIOTO U CPEIHETO MPEANPUHUMATEILCTBA. ACCOIMAIUs OKa3biBaeT HH(popMa-
IIUOHHYI0, KOHCYJIBTaTUBHYIO, METOAMYECKYIO, MPABOBYI0 M MHYIO MOMOIIb MaJIbIM U CPEIHUM
OPEINPUITUSM, OPTaHU3yeT B3aUMOJICHCTBHE M B3aUMOIOMOIIb MEXIY OObEAMHEHUSIMHU Mpe-
NpUHUMATENeH, PETHOHAIBHBIMU CTPYKTYpaMU MOJIEPKKHA MallbIX MPEANPUSTHI U 1p. Accolu-
aIus M3aeT eXEeHENENbHYI0 ra3eTy «busHec Ui Bcex», SBISETCS yUpeauTeleM MHOTUX pPeru-
OHAJIBHBIX OPraHW3alMKA MOMJICPKKH TPEINPUHUMATEIHCTBA U OW3HEC-00pa30BaHUM, SBIISCTCS
yneHoM EBpomneiickoii kKoH(peaepauy acCoMai MaIblX U CPEIHUX MPEATPHUITHI.

Oo611iee yncio opranu3aiuii (BKIt04asi peruoHalIbHbIE ), KOTOPbIE OTHOCSTCS K HHPPaCTPyK-
Type MOAIEP>KKH MaJoro MpearnpuHUMAaTeIbCTBa (B TOM YHMCIIE MHHOBAIIMOHHOTO), COCTaBIISET
6onee 1500. {ns cpaBHeHus npuseneM ciueayromue nanusie. B CILIA nongep ko ManbIx HHHO-
BallMOHHBIX MPEANPUITHI 3aHUMAIOTCS AIMUHUCTPAIUS 110 JIeaM Majioro OusHeca, Munucrep-
CTBO BHYTPEHHHX Jiell, HarmoHanbHbli HaydyHbIA (DOH/, LIEHTPHI Pa3BUTHUSI MAJIOro OM3HECA, TOP-
TOBO-IIPOMBIIIICHHBIE TTaaThl (Bcero okosno 3000 opraHu3ammii).
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KOoHTpoOsnbHble BONPOCHI

1. B kakux opraHu3alMOHHBIX (hOpMax OCYyIIECTBISIOTCS HHHOBALIMOHHBIE (HAyYHO-TEXHHU-
YecKue) pa3paboTku?

2. [lepeuncnure OCHOBHbBIE TPU3HAKHU KJIACCHU(PUKAIIUN HHHOBAIIMOHHBIX (HAYYHO-TEXHUYE-
CKHX) OpraHu3aiui.

3. Kakue HHHOBaIlMOHHBIE OpPraHU3aIUU MOTYT OBITh OTHECEHBI K HOBBIM, IPOTPECCUBHBIM?

4. PackpoiiTe conep:kaHre MOHATHS «MaJIo€ HHHOBAIMOHHOE TPEIAIPUATHEY.

5. Kakumu yepramu XapakTepusyeTcsl Majloe MHHOBAI[MOHHOE MPEANPUsTUE?

6. HazoBuTe npusHaku Kiiaccu(UKalUy MaJIbIX MHHOBAIIMOHHBIX MPEANPUSTHH.

7. Jlns Kakux 1efieid MOXKHO MCIIONb30BaTh KJIacCU(UKALIMIO MaJIbIX HHHOBAIIMOHHBIX MPe/l-
NpUATHI?

8. OxapakrepusyiTe 3Tarbl GOPMUPOBAHUS U PA3BUTHSI MAJIbIX HHHOBALIMOHHBIX MPEANPH-
atuil. OTIMYaloTCs JIM 3TU 3TaIlbl CBOUMU OCOOCHHOCTSIMU?

9. Kakumu npeumyiiecTBaMu o0J1aatoT MaJible MHHOBAIIMOHHBIE TPETPUATHS?

10. B yem nposiBisieTCsl KOHKPETHO POJIb MaJIbIX MHHOBAIIMOHHBIX MPEANPUATHI B UHHOBA-
IIUOHHOM pa3BUTUU?

11. TTouemy B sxoHOMUKE Poccun ynanoch cOXpaHUTh 3HAUUTENBHYIO YaCTh BHICOKOKBAJIH-
(buupoOBaHHBIX KaAPOB?

12. Uto Takoe BeHUypHOE MHHOBAIIMOHHOE MpeanpusTre?

13. Kakue npeanocbulku HEOOXOAUMBI JIJIsl CO3JJaHMUs BEHUYPHBIX MPEITPUITHIA?

14. Oxapakrepu3syiite 0COOEHHOCTH TUIIOB BEHUYPHBIX PEIIPUITUH.

15. Yem omiinyaroTcs NpsIMbIE METO/IbI BO3/IEHCTBHUS TOCYAapCTBA HA MHHOBAIIMOHHYIO aKTUB-
HOCTb MaJIbIX MPEANPUATUN OT KOCBEHHBIX?

16. [lepeuncnuTe U 0XapaKTepU3yilTe rocyapcTBeHHbIE (HOPMbI TOAAEPHKKH MaJIbIX HHHO-
BAI[MOHHBIX MPEITPUITUH.

17. Kakue rocynapcTBeHHbIE OpraHbl OTBEUAIOT 32 peasin3aiuio (opM MOAIEPKKH Ipeanpu-
ATUI MaJIOr0 MHHOBAIIMOHHOTO Ou3Heca?

18. YuacTByIOT 1M HEKOMMEpUECKHE OpPraHu3allid B Pa3BUTUU MaJIbIX WHHOBAIIMOHHBIX
NpeANPUATANL?
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aBa 4
YnpaBneHue nepcoHanom B Hay4Ho-
TEXHMYECKUX opraHmsaumnsx

4.1. NepcoHan Hay4YHO-TeXHNYECKNX (MHHOBALMOHHbIX)
opraHmsauun 1 o0CO6eHHOCTU ynpaBneHus

KanpoBass cocrapnsiomas MHHOBAIMOHHOTO MeXaHM3Ma (HAay4yHOIo MOTEHLuaina), T. €.
HAYYHO-MeXHUYecKue Kaopvl, — 3TO COUUANBHO-TIPO(GECCHOHANBHAS TPYIINa, COCTOSIIAs U3 Hayd-
HBIX, HMH)KCHEPHO-TEXHUYECKUX M APYTHX KaTeropuii pabOTHUKOB, OCYIIECTBISIOMINX MPOIECC
«HCCIIEIOBAaHUE — IPOU3BOACTBO — MoOTpednaeHue». OHU CBsI3aHbl €IUMHONW KOHEYHOM IIEJIbIO,
OoOLIMMM YepTaMu B COJCpP)KAaHUH, XapaKTepe M YCIOBUSAX TPyHda, CUCTEME CTUMYIHPOBAHMSL.
K HayyHO-TeXHMYECKUM KaJpaM OTHOCSTCS PAa0OTHUKH, MOCTOSHHO 3aHATHIE UCCIEIOBaHUIMM,
IPOEKTHO-KOHCTPYKTOPCKUMHU, TEXHOJIOTUYECKUMU, OPraHU3allMOHHO-METOANYECKUMHU pa3padoT-
KaMU U UX [IPaKTUUECKOH peanu3anuei (0cBoeHUueM U BHeipeHneM ). HayuHo-TexHuueckue Kaapsl,
3aHSTHIC B MHHOBAILIMOHHOM IIPOLIECCE, BXOASAT B COCTaB COBOKYITHOTO paOOTHHKA U yYacTBYIOT B
CO3/1aHUU HAIIMOHAJIBHOIO J10X0/a.

B coctaB Hay4uHO-TEXHHMUECKHUX KaIpOB BXOJAT HayYHbIe pAOOTHUKHU, KOHCTPYKTOPBI, TEXHO-
JIOTH, IPOEKTAHTHI, SKOHOMHUCTHI U Ipyrue kareropuu crnenuanuctoB HUU u Kb, a Taxxe pabort-
HUKU ONBITHO-IKCIIEPUMEHTAJIbHBIX NpeAnpuaTuil u 1exos. Crofa e ciaelyeT OTHECTH paOOTHH-
KOB HAyYHO-TEXHUYECKUX MOAPA3JCICHUN 00bEIUHEHUN U MPEANPUATUI C YUETOM CTENEHU HX
y4acTHs B HCCIIEIOBAaHUAX B pa3paboTkax. OTMETHM, 9TO B COOTBETCTBHH ¢ «KaHOEppPCKUM pyKo-
BOJICTBOM I10 U3MEPEHUIO KaJPOBBIX PECYPCOB HAYKU U TEXHUKH», NpUHATHIM OOCP B 1995 1.
B KanGeppe (ABcTpanusi), HaydHO-TEXHHUECKHE KaJpbl KIACCH(PHUIUPYIOTCS MO YPOBHAM KBa-
mudukanuu (oOpa3oBaHus), 006JIacTAM HayKd, Mpodeccuu, KaTeTOpUr 3aHATOCTH (BKJIIOUYas 6e3-
pabOTHBIX M HE 3aHATHIX B DIKOHOMHKE), OTpACisiM, pErHOHaM, MOIYy, BO3PacTy, HAIlMOHAJIbHOMY
IpOoUCXOXkAeHNI0. KpoMe Toro, yunThIBatOTCS UX IPUTOK 110 PA3HBIM HCTOYHHMKAM U OTTOK IO pas3-
JIMYHBIM HAIIPaBJICHUSM, B TOM YHCIE 32 pyOex.

[lepcoHan HayyHO-TEXHMYECKHMX OpraHM3alMil MOApa3eNseTcs Ha CIEIyIOIIME IPYIMIbL:
HAy4HbIE COTPYAHMKH, HAyYHO-TEXHUYECKUI IE€PCOHAJ, HAay4YHO-BCIIOMOTATENIbHBII IepcoHal,
aJMMHHUCTPATUBHO-XO35MCTBEHHBIN IE€PCOHAJ, MPOU3BOJICTBEHHBIM IepcoHan (MpU HaJIUYUU
OTIBITHBIX ¥ IPOM3BO/ICTBEHHBIX No/ipa3aeneHuii). OCHOBHOE 3BEHO B CTPYKTYpE HayUHO-TEXHUYE-
CKHUX KaJIpOB — 3TO HAYUHblE COMPYOHUKU, KOTOPbIE UTPAIOT OCOOYIO pOJib, BBIIBUTAsl HOBBIE UJIEH,
coBeplIasl OTKPBITUS U Ipejiaras WHHOBAIlMOHHBIE pelieHns. K HayuyHO-TeXHUYeCcKoMy Mepco-
HaJy OTHOCSATCS KOHCTPYKTOPBI, TEXHOJIOTH, SKCIIEPUMEHTATOPBI U APYTUe KaTerOpuu pabOTHUKOB,
3aHUMAIOIIUXCSI HAyYHBIM 00CITY>KMBaHHEM, pealin3alieil pe3ynbTaToB ucciienqoBanuii. Hayuno-
8CNOMO2amenbHblll NepcoHa BKITIOYaeT paOOTHUKOB MATEHTHBIX CITykKO0, MoApa3AeeHnii HayqHO-
TEXHUYECKOW 1 (PMHAHCOBO-KOMMEpUYECKOH HHPOpMaLK, PUHAHCOBO-3KOHOMUYECKUX TOApa3/e-
JICHUH, JTabOpaHTOB, a TaKke padounX ONMBITHO-IKCIIEPUMEHTAIbHBIX IPOU3BOACTB, HANATUYMKOB U
PEMOHTHHKOB Hay4YHOTO 000PYI0BaHMSI U MPUOOPOB, CHIEIIMAIMCTOB 110 0OCITYKUBAHUIO KOMIIbIO-
TepoB. B aomunucmpamueno-xosaticmeennwiii nepconan BXOAAT CEKpeTapu, AJI0NPOU3BOIUTENH,
pedepeHTbl, MAIIMHUCTKY, PAOOTHUKHU CITY>KOBbI pa3MHOXKEHHSI IOKYyMEHTOB (KCEPOKOIIUU U JIp.).

Ynpaenenue nepconanom B HayuHO-TEXHUUECKUX OpraHU3alysAX (BKIIIOYasl HAy4yHble OApa3-
JIeNIeHNsI IPEIPUATHI U 00bEJUHEHNI ) — 3TO BBINOJIHEHUE (PYHKIMH KaJpOBOI0 MNIAHUPOBAHUS,
oTOOpa M mepeMenieHus] pabOTHUKOB, (OPMHUPOBAHUS B KOJIJIEKTUBE ONTUMAJIBLHOHN (parmoHa b-
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HOI1) CTPYKTYpPBbI B3aHMOOTHOILICHUH, PETYIUPOBAHUS MOTHUBAI[MIOHHOTO MOBE/ICHUSI COTPYIHUKOB,
Co3/1aHusl OJIarompusSTHOTO MOPAJIbHO-TICUXOJOTHYECKOTO KJIMMaTa B KOJIJICKTUBE, pa3pellieHus
KOH(DIMKTHBIX CUTYyallWii, OpTaHU3aIUN U CTUMYIUPOBaHUS Tpyaa. OYHKIIMH U METO/IbI yIpaBJe-
HUS IEPCOHAJIOM B MHHOBALIMOHHBIX OPraHU3alliAX BO MHOTOM 3aBUCSAT OT CHIEU(PUIECKUX YepT
U COJIep)KaHUsI MHHOBAIIMOHHBIX pa0oT. K 3TUM uepTraM OTHOCATCS: YHUKAJIbHOCTh U HETIOBTOPH-
MOCTbH BBINOJIHAEMBIX PabOT, BBICOKUN YpOBEHb KBaNU(UKALUK U SPYIUPOBAHHOCTH COTPYIHH-
KOB, HEJIOCTATOUYHOCTh MH()OPMALIMOHHOTO 00eCTIeYeH I MHHOBAIIMOHHOTO Tpoliecca (0COOEHHO
Ha NEPBBIX dTamax), pUCK (QyHKIMOHUPOBAHUS MHOTHX OpraHU3aluil (Harmpumep, BEHYYPHBIX),
pa3HooOpa3ue COIMANbHBIX TPYII B COCTaBE CIEUUATNCTOB, BBIMOIHSAIONIMX WHHOBAIIMOHHBIC
pabotsl. C yueToM 3T0i1 criennuKy HUKe U3I0KEHbI HEKOTOPBIE aCTIEKTHI YIIPaBJICHUs MTEPCOHa-
JIOM.
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4.2. DopmupoBaHMe KONNMEKTUBOB U CTUIb PYKOBOACTBA

Ha coBpeMeHHOM 3Talie pa3BUTHS HHHOBAILIMOHHBIX MTPOIIECCOB CTaIa OYEBHIHON HEOOXOIH-
MOCTh OOBEIMHEHUS YCWIINH PaOOTHUKOB Pa3HOM KBAJM(UKAIIMU U CIICIUATBHOCTEH, HAKIIOHHO-
CTEH ¥ CIOCOOHOCTEH JUIsl pEIICHHS BO3HUKAIOIIUX BOITPOCOB B X0/I¢ UCClIe0BaHui. Posib Kosutek-
THBHOTO TPy/ia MOCTOSTHHO BO3PAcTaeT C YBEIMYCHHEM MAaCIITA00B M CIIOKHOCTH MHHOBAIIMOHHBIX
pabor.

Konnexmueom Ha3bpIBaeTCsS yCTOWYHMBAsI COIMANIbHAS TPYIINa, 00bEeMHEHHAs 00IIIECTBEHHO
3HAYMMBIMH 1eIIMH. EJUHCTBO, OOIITHOCTD KOJIJICKTHBA OMPEICIISIOTCS OOITHOCTBIO IeJIeH, Ipo-
(heccrOHANIBHBIX, MOPAJIbHO-HPABCTBEHHBIX U COIUATBHO-TICHXOJIOTMUECKIX XapaKTEPUCTHK dJIe-
HOB KOJUIeKTHBA. [10CTOSIHHOE 00IIIeHNE B KOJUICKTHBE PA0OTHUKOB Pa3INYHbIX IPOGECCHii U Crie-
I[UAIbHOCTEH, MPU3BAHHBIX IS PEIICHUSA KOMILUICKCHBIX MHHOBAI[MOHHBIX PadoOT, 0OecreYrBaeT
KaK UX KBAJIM(UKAIIMOHHBIN POCT, TaK U ONPEICICHHYI0 B3aMMO3aMEHIEMOCTb, YTO TOBBINIACT
OTIEPAaTUBHOCTH PabOTHI U B U3BECTHOW Mepe YCKOPSET ee BhINoIHEeHUe. YToObl paboTa opraHu-
3anuu OblIa CJIaKCHHOW M yIpaBJIeHUE NepCOHAIoOM d((GEKTUBHBIM, HEOOXOIUMO (HOPMHPOBATH
KOJUICKTHB, ONPEACIUTh YCIOBHS €r0 ONTUMAIBHOTO (DYHKIIMOHHPOBAaHUS U BBIPA0OTaTh CTUIIb
PYKOBOJICTBA.

KomiekTuB HayYHO-TEXHUYECKUX OpraHu3aluii (JOpMHUPYETCSI HA OCHOBE COOITIONICHHUS Psizia
npuHIKUIOB. K Y4KCITy 3THX NPUHIUIIOB OTHOCSTCS: KOMIUIEKCHOCTD, TICHXOJIOTUYECKAsl, MOPaJlb-
Hasi (OOLIHOCTH MPAaBHUJ U HOPM IOBEICHUS) U MHTEIICKTyallbHAsl COBMECTUMOCTh, ONTHMAh-
HOCTh pa3Mepa U CTPYKTYphI KOJUICKTHBA, & TaKXKe JMHAMUYHOCTH €ro cocraBa. Kpome Toro, k
YKCITY MPUHIIMIIOB OTHOCHTCS M COOTBETCTBHE JIOJKHOCTHON MEpapXuu (DaKTUIECKOMY YPOBHIO
ABTOPUTETA COTPYIHUKOB. J[J1s1 HOpMaIBbHOTO (DYHKIIMOHMPOBAHUS KOJUICKTHBA KAX/IbIH €r0 4iICH
JIOJDKEH UMETh 00J1aCTh, B KOTOPOW YPOBEHB €ro0 KOMIICTCHIIUH TPU3HAETCSI HAUBBICIIIUM.

dopMupoBaHKE KOJUICKTHBA BKIIOYACT KAJPOBOE IUIAHUPOBAHHE, OTOOP M PAaCCTAHOBKY
KaJpOB, X MEPEMEIICHNE, CO3IaHie MOPAIbHO-IICUXOJOTHYeCKOro KiuMara u ap. [Toxbop u pac-
CTaHOBKA KaJIPOB OCYILECTRIISIOTCS B TPEX CIydasX: MPU CO3aHUU HOBOW MHHOBAIIMOHHOM Opra-
HU3AIMK; TPH 00pa30BaHUM HOBOTO CTPYKTYPHOTO MOAPA3CICHHS B COCTaBE OpraHU3aIluu; B IPO-
1[eCCe TPAAUIIMOHHOTO COBEPIICHCTBOBAHMUS (DYHKIIMOHUPYIOIIUX MOIPA3ACIICHUI U OpTaHU3aIHii
B 11eJIoM. BO Beex 3TUX cilydasix BhIlICyKa3aHHbIE IPUHITUITBI (JOPMHUPOBAHUS KOJUICKTHBA TOJKHBI
OBITH COOJIFONEHEIL.

He3aBucumo OT BHJa W dTana MHHOBAIIMOHHBIX pa0OT UX yCIeX MPEXIE BCEro orpese-
JsieTcsl YpOBHEM KBalU(UKALUK UCCIIEAOBAaTENbCKUX KaapoB. COOTBETCTBYIOIIUI NSl TaHHOM
OpraHu3ali YPOBEHb KBAIM(UKAIMK JOCTUTAETCS COONIONCHUEM TPUHIIMIIA KOMIUICKCHOCTH.
B cooTBeTCTBUM C MPUHIIUIIOM KOMILJICKCHOCTH KOJUICKTHB (DOPMHUPYETCSI U3 PA3HBIX CIICHIUAIIU-
CTOB: UCCIIE/IOBAaTENICH, TEOPETUKOB, YKCIIEPUMEHTATOPOB, pa3pabOTYMKOB-KOHCTPYKTOPOB (TeX-
HOJIOTOB) — MOJIOJIBIX M C OIBITOM Pa0oThI. IIpu 3TOM HEOOXOAUM OTOOP TEX, KTO B HAaHOOJIbIIEH
CTCTICHH CITOCOOEH BBIJIBHraTh HOBBIC M€ W PadOTaTh B HOBBIX HAIPaBICHUSAX 0€3 MEIOYHOU
OTIEKH HAy4YHBIX PyKOBOIUTENCH. IHUIIMATHUBY, JIFOO03HATEILHOCTh COTPYAHUKA MOYKHO CUHMTATh
BRXHBIMU (PaKTOpaMH ycreurHoi paboTel uccienoparens. OH JOKEH UMETh COOTBETCTBYIOIIEE
o0pa3oBaHKe, HHTEIUIEKTYaIbHbIC CIOCOOHOCTH BBIIIIE CPETHUX, OBITh MPO(ECCUOHATIOM B CBOCH
00JIacTH 3HaHUI, yMETh HCIIOJI30BAaTh CBOE MaCTEPCTBO.

[Ipu Ha3HaAUEHUM HAYYHOTO paOOTHHKA Ha JOJDKHOCTh HEOOXOIUMO MPEXKIE BCETO Ompesie-
JIMTh YPOBEHB €T0 JICATEIBHOCTH (PYKOBOJIUTEb IPYIIIIbI, 3aBEIYFOIIUI CEKTOPOM, BEAYIINI HayU-
HBII COTPYIHHK). DTO BaXKHO Kak JJs () ()EKTUBHOTO BBHITIOTHEHHS 33a]]a4 HHHOBAIIHOHHOTO TPO-
€KTa, TaK U JUI CO3JIaHus U COXPaHECHHMSI 3J0POBOI0, OJIAarONpPHUSITHOTO KJIMMara B KoJuleKTHBe. [1pu
(OpMHPOBAHNY KOJUICKTHBA Ha JIFOOOM YPOBHE YIPABJICHUS CJICAYET YCTAHOBUTH COOTHOILICHHUE
YHCIIEHHOCTH HayYHBIX paOOTHUKOB M BCIIOMOTaTeNbHOTO NepcoHaia. OHo onpenensieTcst MacIiTa-
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0aMM TEOPETHUECKUX M SKCIIEPUMEHTAIbHBIX Pa00T, YHUKATbHOCTHIO 00CTYKHUBAEMBIX TPHOOPOB
U UCIBITATENbHBIX YCTAHOBOK. DOMIUPHUUYECKH OLIEHEHHOE COOTHOIICHHE HAYYHBIX PAOOTHUKOB U
BCIIOMOT'aTEIbHBIX TEXHUYECKUX PaOOTHUKOB PAaBHO MpUMeEpHO 1: 2.5.

K xanaunaTam Ha TOMKHOCTb HAyYHBIX COTPYIHUKOB MIPEIBIBISIETCS Psii TpeOOBAHUIA: Ipy-
JTUPOBAaHHOCTD, CIICIUAbHbIC 3HAHUS, KBaTU(UKAIUS, YPOBEHb TEOPETUUECKUX U MPAKTUIECKUX
HaBBIKOB M 1p. [IpueM Monoapix crenuanucToB Ha paboTy 0e3 yuera 3TUX TpeOOBaHHM U HX
COOTBETCTBUS 3a7ja4aM, KOTOPbIE OHU JOJKHBI BHITIOMHAThH, MOKET IPUBECTH K PA304apOBAHUIO U
HeynauaM. Oco6oro BHUMaHUS 3aCiIyKUBAIOT TpeOOBaHUs K KaHIUAaTaM Ha JI0JKHOCTb, KOTOpast
IpeanoaraeT CKJIOHHOCTh K (yHJaMEHTAJIbHBIM, MOMCKOBO-TIPUKIIATHBIM HUCCIECTOBAHUIM WIIN
MPOEKTHO-KOHCTPYKTOPCKUM pa3padOTKaM.

[Tpu ¢popmMupoBaHUM KOJUIEKTHBAa HAYYHO-TEXHUYECKOW OpraHuzalnvu (WIM €€ TMOoApas-
JIeJIeHUs1) oa00p KaApoB JPYroil Kareropuu — pa3paboTYUKOB (KOHCTPYKTOPOB, TEXHOJIOTOB,
ucnbiTateneir) — Oonee ClIokeH. 37ech Al pa3paboTOK Ienecoo0pa3HO MpHBIEKaTh HauOo-
jee KBATHU(PUIIMPOBAHHBIX paOOTHUKOB, XOPOUIO MPEICTABISIONINX BaXXHOCTh KOHKPETHBIX 33124
MHHOBAIIMOHHOTO MpoekTa. Ho 0lHOBpEeMEHHO HaJ0 UMETh B BUIY, UTO B chepe MPOEKTHO-KOH-
CTPYKTOPCKUX pabOT UMEIOTCS 3a/a4M, AJIsl PEIICHUs KOTOPBIX JTUYHOCTHBIC KaueCTBa MU Jaxke
HAJIMYUe YYCHOU CTETIeHU MEHEE BayKHbI, YeM YMEHHE COUeTaTh HayYHBIN MOJX0]] C MHKEHEPHBIM
MBIIUICHUEM U perieHueM. J1Jis BBIMOIHEeHUS TaKUX 3aa4 ienecoodpa3Hee noaoupars crieluaim-
CTOB, UMEIOIINX OOJBILON OMBIT PabOTHI.

Hapsiny ¢ mogbopom u paccTaHOBKOHM KaJIpoB Kak OJHUM W3 HampaBieHHH (OpMUPOBaHUS
KOJUIEKTHBA MPOBOJATCS MEPONPUSTHUS MO YAyUYIIeHHIO paboThl ¢ kaapamu. CyliecTBYIOT Tpu
HafpaBJIeHUs YIydlIeHUs pabOThI ¢ KaJpaMu:

* IOBBIIIICHHE KaUY€CTBA UX PA0OTHI KaK YUEHBIX U KaK, €CIH BO3MOXHO, UHKEHEPOB, BHEAPS-
IOLIUX Pe3yJbTaThl CBOMX MHHOBAIIMOHHBIX paOOT. DTO MOBBIIIAET KBATU(DUKAIIMIO U PACIIUPSET
KpYTro3op;

* pa3BUTHE KOHKPETHBIX MEXIUCIUIUIMHAPHBIX HUCCIEI0BAaHUN U pa3paboToK;

* pa3BUTHE YIPABICHYECKUX HABBIKOB COTPYIHHUKOB JJIsi TOATOTOBKM K HA3HAYEHHUIO Ha
Oonee BbICOKHE JOKHOCTH. Habop, paccTaHOBKAa MepcoHala U €ro MpOJBHKEHHE — TO CIOXK-
HBII TBOpUeckuii mporecc. OH OCYIIECTBIISACTCS C MPUBICYCHUEM YUEHBIX, IIE1arOoroB, MCUXOJO-
TOB U IPUMEHEHHEM PA3ITUYHBIX METOJIOB OLIEHKH MPO(ECCHOHANBHBIX Ka4eCTB, IPUEMOB, MATPHII
U TECTOB, a Takxe (opM arTecTanuu. MHOTIa NpUMeHsI0TCs U (OpMaIN30BaHHBIE METOABL. JTU
acneKThl (GOPMUPOBaHHUS KOJUIEKTUBOB B OMPECICHHON CTENEHN 0003HAYEHBI U PETryIUPYEMBI.

PaccMoTpenHbie acniekTsl (POPMHUPOBAHMS KOJJIEKTUBOB OXBATHIBAIOT JIUIIb YacTh (YHK-
U ypaBJIeHHs IEPCOHAIOM, XOTS U BAKHEHIIIYI0, CO3IAI0NIYI0 KaJPOBO-MaTepUATbHYIO OCHOBY
Juis ynpasieHus. Jpyras yacte (GyHKIMIA yrpaBiIeHHUs MIEPCOHAIOM, HE MEHee Ba)kHasl, CBA3aHa
¢ 00pazoBaHMEM pAIMOHATBHONW CTPYKTYpPhI B3aUMOOTHOIICHHH M CO3AaHHEM OJaromnpusiTHOro
MOpaJIbHO-TICUXOJIOTHYECKOTO KiiMMara B KoisiekTuBe. [locieqnue, 10NOIHUTENFHO TOAKPETLIss
OCHOBY ISl YIIPABIICHUS TIEPCOHAIIOM, CO3/Ial0T YCIOBUS JJISl TIOBBIIICHUS €r0 3PPEKTUBHOCTH.
Coznanue 01aronpusATHOIO MOPAJIbHO-TICUXOIOTHYECKOTO KIIMMaTa 3aBUCUT OT TPEX COCTABIISIO-
IIMX, KOTOPbIE B KOMIUIEKCE, B3aUMOOOYCIOBIEHHO 3TOMY criocoOcTBYIOT. [lepBast cocraBnstomas
— 3TO y4eT MCUXOJIOTMYECKHX OCHOB pallMOHAIM3AINH TPyda UcclefoBaTeNell U pa3paboTUHKOB.
Bropas cocraBnsiomas oXBaTbIBaeT COLMAIBHO-TICUXOJIOTUYECKUE OCHOBBI (POPMUPOBAHUS KO-
JIEKTHBA U PYKOBOACTBA UM. TpeThsi COCTaBISIONIAs — POJIb PYKOBOAMUTENS M CTUIIb PYKOBOJICTBA.

[lepBasi cocrapnsitoiasi BHITEKAaeT M3 TOTO, YTO OCHOBHOE COJIEp)KaHUE Tpylda pabOTHH-
KOB MHHOBAIIMOHHOW OPTraHU3alliy COCTaBISET PelIeHUe Pa3HOOOPa3HBIX MBICITUTENIBHBIX, MHTEJ-
JEKTyalbHBIX 3a/ad. PaOOTHUKH MOTYT pa3nuyarbcs MO THUIYy MHTEJUIEKTA, T. €. TI0 XapakTepy
UHTEIJICKTYalIbHBIX criocoOHOCTe. [l09TOMY BakHO OLIEHHMBaTh CIOCOOHOCTH COTPYAHUKOB K
WHHOBAIIMOHHOMY JIeJy, @ 3aTeM HCIIOJIb30BaTh M MOAOUpaTh paOOTHUKOB B COOTBETCTBUU C MX
cnocobHocTaMU. Ha appexTrBHYIO 1eATeNbHOCTh COTPYIHUKOB HAYYHO-TEXHUYECKUX OpPTaHu3a-
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I OKa3bIBAIOT BIMSHUE MX BOJIEBbIe KauecTBa. Hepeako coTpyaHuK, oOnagaronuii 00apIuMu
TBOPYECKUMHU CIIOCOOHOCTSAMU, MOXKET OKa3aThCs JIsl OPraHU3alMd MaJIOIOIe3HbIM U3-3a HEyMe-
HUS KOHIEHTPUPOBATH BOJIEBBIC YCUIIHS JJIsl BOTUIOUICHHUS] MHHOBAIIMOHHBIX UICH.

OmnpeneneHHyo poib B UHHOBALIMOHHOW JIEATEIBHOCTH UTPAIOT dMOIMHU — MEPEKUBAHUS
YeJIOBEKOM €r0 OTHOIICHUHN K OKPY>KaIoIIel NeHCTBUTEIILHOCTH U caMoMy ce0e. DMOIU ObIBAIOT
MOJIOKUTENbHBIE U OTpUIaTeNbHbIe. Te U Ipyrue MOryT Urparh 3¢ (GHeKTUBHYIO POJIb B MHHOBAIIH-
OHHOM TIpOIIECCe, €CIM OHU HalleJIeHbl Ha BBITIOTHEHHE 3TOTO Ipolecca. Pe3ynsratuBHOCTS Aes-
TEJIHHOCTH BO MHOTOM 3aBUCHT OT XapakTepa uenoBeka. [loatomy npu hopMrUpoBaHUH KOJIJIEKTHBA
YCIIOBUS U IIPUEMBI TPyJa CJIEAYET MO0 BO3MOXXHOCTH MOAOUPATh B COOTBETCTBUH C XapaKTepoJIo-
THYECKUMH 0COOCHHOCTSIMH HayYHO-TEXHUYECKUX PAOOTHUKOB.

Cy1iecTBeHHOE 3HaY€HHE B MPOIECCE BBHIMOIHEHUS paOOThl UMEET U TeMIiepaMeHT paboT-
Huka. [lo cTeneHn ypaBHOBEIIEHHOCTH U CUJIE MPOTEKAHUSI MPOLECCOB BO30YKICHHUS U TOPMO-
YKCHHSI BBIJICJISIFOT YEThIPE THIIA TEMIIEPAMEHTA: CAHTBUHUK, XOJIEPHK, (PJIETMATUK U METaHXOJHK.
OTU TUIBI OTIAMYAIOTCS OCOOCHHOCTSMHU. TaK, CAHTBUHUK OOJIaaeT CHUJIbHBIM THUIIOM HEPBHOU
CUCTEMBbI, YPAaBHOBEIICHHBIM U MOJBHKHBIM (BO30YXI€HHUE JIETKO CMEHSETCS TOPMOKEHHEM WU
HA000pOT). Y XOJIEPUKOB U MEIAHXOIHMKOB MPOIIECCHl BO3OYXICHUS U TOPMOXKEHHUS TJIOXO YPaB-
HOBEILICHBI, IPUYEM y TIEPBBIX IPE0OIAAAI0T MPOIECCH BO3OYKICHHS, @ Y BTOPBIX — TOPMOMKECHHUS.
Xonepuky Ipu pyTUHHOM TpyZe HauMEHee HaJIeXKHbI, IOMYCKal0T OIUOKH, XOTs ¢ paboToii crpa-
BIISIFOTCSL ObICTPO. OHM XOPOIIO BBHIMONHSIOT pa00Ty IMpH OBICTPOI CMEHE OKPYKAIOIIUX BO3/CH-
CTBUI. MenaHXOMUKH, XOTSI U MEATUTENbHBI, omubatTcs Mano. C yueTtoM 0coOOEHHOCTEH TUIIOB
TeMIepaMeHTa pabOTHUKOB B MOJIpa3ieCHUSIX HAYyYHO-TEXHUYECKUX OPTaHU3alMii UM HaJI0 TTOpY-
4aTh pa3Hylo paboTy, MPaBUIbHO OOBEANHSITH JIO/IEH C pa3HBIMU TEMIIEPAMEHTAMU VIS BHITIOIHE-
HUSI COBMECTHOI MHHOBAIIMOHHOM paOOTHI.

B mHHOBalIMOHHOMN NEATENBHOCTH, OCOOCHHO Ha ATare HCCIeI0BaHUM, UCKIIOUUTENbHYIO
pOJIb UTPAET TAKOE MCUXOJIOTUYECKOE SIBICHUE, KaK MHTyUlUs. MHTyHIMs CTaHOBHUTCS KpaiiHe
HEOOXOAMMOM, KOT/Ia UMEIOLTUECS 3HAHUS U JIOTHKA HE TIO3BOJISIOT MOIYYHUTh L[EIeBOE PELICHUE U
TpeOyIOTCSl MPUHIMITMATBHO HOBBIE MOAXO/bI, HOBbIE UeH. IHTYUTHUBHBIC PEIICHUS, Ha TIEPBBIii
B3[JISA], IPEACTABISAIOTCA HEOKUIAHHBIMU, HO B IEHCTBUTEIILHOCTH 3TO PE3yNbTaT JUIUTEIbHON U
CJIOKHOM MBICITUTEIIFHOM paOOTHI.

[Tpu ympaBrieHUH Hay4YHBIM MEPCOHAIOM, B YaCTHOCTH (POPMUPOBAHUM KOJIEKTHBA, yUeT
OCHOB TICUXOJIOTMH TBOPYECKOTO TPY/Ia SBISETCS BAXKHBIM IS PAllMOHATILHOM OpraHu3aluu aes-
TEJIbHOCTH HayYHO-TEXHUYECKUX yupekaeHuil. [Ipu co3nanuu cucteMsl ynpaBieHHs IEPCOHAIOM
3acIy>KMBAIOT BHUMAHUS COLUATBHO-TICUXOJIOTHYECKUE aCMIEKThl (POPMUPOBAHUS KOJIJIEKTHBOB —
BTOpasi COCTABIIAIOINIAS MOPAIBLHO-TICUXOJIOTUYECKOTO KJIMMaTa B KOJUIeKTHBeE. [Ipu ux packpsbl-
TUU HEOOXOIMMO UMETh B BUJY CIIEYIOIIee: HayUHbIN KOJUIEKTUB SIBISETCS COIMAIbHON cHcTe-
MO, B KOTOPOH OCYIIECTBISIOTCS TPYIIOBbIe B3auMoaelcTBUA. Ho X B3auMOOTHOIIIEHHS U B3a-
UMOJICICTBHS HEOOXOMMO OPTaHU30BaTh TAKUM 00pa3oM, YTOObI HHIMBUAYATbHbBIE TOTPEOHOCTH
Ka)/I0r0 COTPYIHUKA MOIJIH OBbITh YOBJIETBOPEHBI MOCPEICTBOM yUaCTHS B KOJUNIEKTUBHOM TPY/IE
B Ooblllell Mepe, ueM BHE mojpaszzenieHus (rpymnmsl). B nmpoTuBHOM ciyyae BO3HHKAOT Hedop-
MaJIbHbIE COIMANIbHbIE B3aUMOJICUCTBUS MEXKIY COTPYIHUKAMH, OKa3bIBAIOIINE BIUSHUE HA Jes-
TEIBHOCTDH (hOpPMaJIbHBIX OPraHU3aAlUM.

Bo3nukHoBeHHe HedOpMaIbHBIX B3aWMOOTHOIIEHUH, OPraHW3allMOHHBIM MPOSBICHUEM
KOTOPBIX CTAHOBSTCS HE(QOpPMalIbHbIE TPYIIBI, — PE3yJAbTaT HE TOJBKO YMYIICHHUS PYKOBOJCTBA,
HO U CJEICTBUE NIIyOOKWX HEPEealM30BaHHBIX COIMAIBHO-TICUXOJIOTHUECKUX MOTPeOHOCTEH B
OOlICHUH, YBAXKEHUU U TOAJIEPKKe. B Takux ciiydasx OT pyKOBOIUTEINS 3aBUCUT PE3YJIbTATHB-
HOCTb UCIOJIb30BaHMs BO3HUKAIOMINX HE(HOPMaIbHBIX COIMAIBHBIX B3aUMOOTHOIIEHHH, COCTOSI-
HUE HEPOPMAJIbHBIX TPYIIIL.

YcranoBieHre HeOPMaIbHBIX OTHOLICHUH B KOJUIEKTHBE HEPEAKO MPUBOAMT K CYIIECTBO-
BaHUIO JIByX JIUJEPOB: (OpMaATBHOTO, KOTOPHIH onpezensercs opuinaibHO 3aKperIeHHON CTPYK-
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TYpOil KOJUIEKTHBA, U HE(POPMAIbHOTO, KOTOPHI (HOpMHUPYETCS B MPOIECCe WHHOBAIIMOHHOM
NeATEeILHOCTH KOJIIeKTHBAa. HedopManbHOe TUASPCTBO MOXKET HOCHUTh KaK JEIOBOM, (DyHKIIHO-
HaJbHBIN, TAK U COIUAIBHO-TICUXO0JIOTHUECKUI MEXITMYHOCTHBIN Xapaktep. [l HaydyHO-TeXHuYe-
CKOTO KOJUIEKTHBA BaXKHYIO POJIb UTPAET CIOCOOHOCTH PYKOBOIUTES BHITOTHATH GYHKIIMH HEOp-
MaJbHOTO JIJIepa KaK B JICIOBBIX, TAaK U B MEXJIMYHOCTHBIX OTHOIICHMsX. [Ipyn HecoBmaaeHun
(hopManbHBIX U HeOPMAIBbHBIX JHIEPOB HEOOXOIUMO ONPEAETUTH, KAKHE COTPYAHUKH SBISIOTCS
He(OpMaIbHBIMU JIUJEpaMU. Bo MHOTHX CllydasiX OHU MOJB3YIOTCS aBTOPUTETOM B KOJJICKTHUBE
Osarogapst TMYHOCTHBIM KauyeCTBaM, KOTOPHIE COOTBETCTBYIOT OXXHIAAHHUSAM U TIJIaHAM OOJIBIITMH-
CTBa 4JEHOB KoyiekTHBa. [loaTOMy mpaBuibHOE B3aMMOAEHCTBHE HEe(POPMANbHBIX JHIEPOB U
PYKOBOAMTENSI UMEET OOJIbIIOE 3HAUCHUE.

C TOUYKH 3pEHHS CO3IaHMS 3JJ0POBOTO MOPATBHO-TICUXOJIOTHYECKOTO KIIMMAaTa B KOJUICKTHBE
HEOOXOAMMO YUYECTh ellle OJJHY 0COOCHHOCTS (acmekT) ero popmMupoBanus. B HayqHBIX KOJIIEKTH-
BaX OpraHM3allys TpyJda OCYILIECTBISIETCS B COOTBETCTBUU C MPEAMETHOM CIielMain3alueil, cre-
uanu3amuei mo o0beKTaM U MeTogaM padoTel. Ho B yCnoOBHSX TpyNIOBOrO B3aMMOACHUCTBUS B
npolecce peaan3aluid WHHOBAIIMOHHBIX MPOEKTOB CYIIECTBYET CHEIHaIU3alus M0 (YHKIHSIM,
BBITIOJTHSIEMBIM B XO/I€ COBMECTHOM paboThl. DTH (PyHKIMH, T. €. XapakTep peuiaeMblx paboTHH-
KaMU 3a7a4, OMPEACIIAIOT UX HAyYHO-COIMAIbHYIO poib. MiMeeTcs ueTkas kiaccuukaius 3TUxX
pozeii. [lepeunciuM HEKOTOpbIE HAYYHO-COLMATIBHBIC POJIU: TeHeparop (uael, mporpamm), 3py-
JTUT, KPUTHK, UCTIOJTHUTEb, KCIIEPT, OpPraHu3aTop, oprueHTarop. OTMETHM, YTO Ha Pa3HBIX dTarax
UCCJIEZIOBAHUS OMPEIEIISIOIINMU SIBIISIOTCS Pa3IMYHbIE HAYYHO-CcOLManbHbIe poin. Juddepenm-
aIys Hay4yHO-COIMAJIbHBIX POJiei oOecreunBaeT Jyqllie BO3MOKHOCTH ISl pean3aliy JTUIHbBIX
TBOPYECKUX MOTHBOB COTPYIHHKOB.

AHanu3upys poJeBYIO CTPYKTYPY KOJIEKTHUBA, PYKOBOAUTEIH MOKET BHOCUTH B HEe Ompe/ie-
JICHHbIE U3MEHEHUS, CIOCOOCTBYSI CO3/IaHUIO OIArOMPHUSITHBIX YCIOBUIA JIJIs yCIICUTHON e TEIbHO-
CTH, 2 B KOHEYHOM cueTe — /I 2P EKTHBHOTO YIIpaBJICHUs NIEPCOHAIOM. B co3ganuu MopaibHo-
MICUXOJIOTUYECKOTO KIIMMara B KOJUIEKTUBE OIPOMHYIO POJIb UTPaeT pykoBoauTe b, OOA3aHHOCTH
PYKOBOAMTEIS KOJIJIEKTUBA UCCIeIoBaTeNel U pa3paboTUNKOB — «HABOJUTH MOCTBD» MEX1y UHHO-
BallUOHHBIMU MHTEPECAMHM W OPHCHTAIlMEH IMepcoHana U (PMHAHCOBO-IKOHOMUYECKON OpHEeHTa-
Ueil BBICIIETO PYKOBOACTBA. [IpuyemM OH BBIHYXJE€H N0OWMBAThCS 3TOT0 B OOCTaHOBKE, KOT/AA
HEOOXOAMMO MOAEPKUBATh aTMOC(epy CBOOOIBI TBOPUECTBA JIJIsl MHOTUX UCCIIEOBATENeH U pa3-
PabOTYMKOB 1 OJTHOBPEMEHHO BBITIOIHATH TPEOOBAHUS B OTHOIICHUH (D (PEKTUBHOCTH U TPUOBLITb-
HOCTH MHHOBAaIIUM (HOBIIECTB). Takoe TPOMCTBEHHOE COCTOSHNE PYKOBOIUTENSI MHHOBAIIMOHHOTO
NOJpa3/ieeHHsI IPEAINOIIaraeT BHIIOJTHEHHE UM CIEIYIOIINX 3a1ay:

* YCTAaHOBHUTH 00JACTh HOBOBBEACHMI, MAaKCUMAJILHO OTBEYAIOIYI0 MHTEpecaM OpraHu3a-
uu;

* 100MBATHCS MPOBEACHUSI TAKMX HHHOBAIIMOHHBIX IPOEKTOB (T€M), KOTOpbIE TPeOYIOT MUHU-
MaJIbHBIX YCHUJIMI CO CTOPOHBI EPCOHANA U MPEANnoIaraloT MaKCUMallbHOE UCTIOIb30BAHUE UME-
FOIIMXCS 3HAHUM;

* o0ecnieunBaTh d3PPEKTUBHYIO PabOTy MepcoHaa (C TOUKU 3pEHHs paciipe/ie]IeHHsl poJieH,
JUYHOCTHBIX B3aMMOOTHOIIICHHH H JIp.);

* CBECTH K MUHUMYMY PUCK MHHOBAIlMOHHBIX Pabo0T, oOecreunBaTh HAauOOIBIIYIO Pe3yibTa-
TUBHOCTh M MAaKCUMaJIbHYIO BBITONY;

* KOHTPOJIMPOBATH BHITIOJIHEHHUE Pa0OT, KX COOTBETCTBHUE IIEJISIM OPraHU3alluH, BPEMEHHBIM
1 (DMHAHCOBBIM OTPAaHUUYCHUSIM;

* obecrnieynBaTh MaKCUMaJIbHOE UCIIOIB30BAaHUE PE3yIbTaTOB MHHOBAIMOHHBIX Pa3padoToK;

* o0ecrneunBaTh OMPE/IEICHHYIO CTEIIEHh CBOOO/IbI, YOBIETBOPEHHOCTh pabOTON M MOCTO-
SIHHBIHM SHTY3Ma3M COTPYIHUKOB;

* MIEPETIOATOTOBUTD MEPCOHA U JIP.
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Kpome Toro, pyKoBOAUTEIb JOJIKEH MPEACTABIATh TOUKY 3pEHHS] MHHOBAIIMOHHOTO KOJUIEK-
THBAa U BBICHIETO PYKOBOJCTBA U 00ECIeUNBATh €€ OTPAKEHUE B IIENSAX, CTPATETHH U MOJIUTHKE.
He Menee BaxHOU sBisieTcs ero neaarorudeckas GyHKIus. Bo-1epBbIiX, OH TOMKEH pa3BUBATh B
nepcoHase MoHUMaHue 1eJiell MHHOBAIIMOHHOTO OM3Heca U TOTOBHOCTh OTPa3uTh UX B Mpolecce
OPUHATUA pelieHui. Bo-BTOPHIX, pyKOBOIUTENb AOKEH CIOCOOCTBOBATh MOHMMAHHUIO BBICIIUM
PYKOBOZCTBOM IIPOIIECCOB HOBOBBEACHMIA M UX POJIM B OyTyIieM KOMIaHuU. PykoBoauTens uccie-
JIOBATEJIbCKOTO MOJIPa3IeTICHHS UTPAET BAKHYIO pOJib B JOPMHUPOBAHUH OTHOIIICHUS K HOBOBBEJIE-
HUSM (MHHOBAIMSAM). DTH 3a7]a4l PyKOBOJIUTEIEM MOTYT OBITh PEIlIeHbl PA3HBIMHU MYTSAMHU, B TOM
YHClie JUPEKTUBHBIM, HEBMEIIATEIbCTBOM, MMAPTUCUIIATUBHBIM (y4acTHe MOJYUHEHHBIX B MPUHS-
THUU PEIICHUH ).

VY pa3nuyHbIX pyKOBOIUTENEH pa3HbIi CTUIIL pyKOBOACTBA. [loa crmunem pykosodcmea nonu-
MaeTcs MaHepa MOBEICHUS PYKOBOIUTENS MO OTHOLIEHUIO K MOJAYMHEHHBIM, KOTOpasi O3BOJISIET
BJIMATH HA HUX U 3aCTaBJIATh AEJIaTh TO, YTO HYKHO B JaHHBIM MOMEHT. HekoTopble pykoBOogUTENH
MOTYT MPUCTIOCOOUTH CBOM CTHIIb K TOTPEOHOCTSIM H3MEHUUBBIX OOCTOSTENHCTB, HO JIsl OOJIBIITNH-
CTBa CTHJIb MPEICTABISET COOOM OTpaskeHUE TUUHBIX KAY€CTB U IEHHOCTEH, KOTOphIE HE TOJIekKaT
u3MeHeHusIM. B nuteparype, B 4aCTHOCTU y4eOHOM, XapaKTePUCTUKH CTUIIEH PyKOBOJICTBA M3IIO-
XKeHBbI TOAPOOHO [25, 48, 54]. OTMeTUM, 4TO CTHIM PYKOBOJACTBA MOJPA3ACIAIOTCS Ha HECKOIBKO
BUJIOB: aBTOPUTAPHBIN, IEMOKPATUYHBIN, INOEpaTbHBIN.

J1711 ”HHOBAITMOHHBIX PabOoT B LIEJIOM, YYUTBIBASI UX PUPOJLY, XapaKTEP U MHOTOIIAaHOBOCTb,
Haubosee mpHeMIieM JEMOKpPAaTHYECKH CTUIb PYKOBOACTBa. [Ipum 3TOM BO3MOXKHO COYETaHHE
OTIEIbHBIX 3JIEMEHTOB 3TUX CTUJIEH B 3aBUCUMOCTH OT CTaJUM UHHOBAIIMOHHBIX UCCIIEIOBAHUM,
3HQYUMOCTU M CPOKOB BBIMOJHEHUSI OTAEIBbHBIX MPOEKTOB. OTMETUM, YTO UMEHHO TBOPYECKOE
HAy4YHOE MBIIICHHUE PYKOBOIUTEA, @ HE XOpOIllee YIIPaBICHUE M PEeHTa0eIbHOCTh OMPEIEIsieT
yCreX HHHOBAIMOHHBIX paboT. JItonbMU TBOPUECKOT0, UCCIIEI0BATEILCKOTO TPyAa JOMKHBI YIIpa-
BJISITh JIFOIM TBOPUECKOTO CKJIAJa.
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4.3. MoTuBauumsa u cTUuMynupoBaHue Tpyaa
paboTHUKOB B cchepe MHHOBALMOHHOWU AEATESNIbHOCTHU

VYcneniHas MHHOBAIMOHHAS JIEATEILHOCTD, €€ A((PEKTUBHOCTH BO MHOTOM OIPEACIISIOTCS
YpOBHEM YIIPaBJICHUS HAYYHBIM MEPCOHAIOM, KBaIM(UKAIMEH U MOTUBAIMOHHBIM MOBEJICHHEM
corpynHukoB. Camo 1o ceOe Hanmuuue TuiaHa U (opMajabHOW CUCTEMBI YIPaBICHUS HE TapaHTH-
pYET, YTO LIeNT MHHOBAI[MOHHOTO MPOeKTa OyAyT NOCTUTHYTHl. HeobxonuMbl MOTHUBALIMS TIEPCO-
HaJla ¥ PUHSATHE COOTBETCTBYIOLIUX PEUICHHH B CBETE M3MEHSIOIINXCA 00cTosTeNnbCTB. [Inanupo-
BaHUE, aHAJIN3 U KOHTPOJIb CO3JIAI0T TOJIBKO OCHOBY ISl OCYIIECTBICHUS ACSITENILHOCTH JIOEH. A
B cpepe HHHOBAIUH 0OJIbIIIE, UeM B JTF000H JIpyroit 0071acTi MPOMBIIIIEHHOTO YIIPaBJICHUS, YCIEX
3aBHCHT OT JIIOZEN.

Cucrema ympaBieHHs MOXET yKa3aTh HampaBlieHUE YCHUJIUI, HO SHTY3Ha3M, dHEPTHUs, C
KOTOpOM OyIeT coBepiiaThCs IBMXKEHHE B 3TOM HANpaBICHHM, B 3HAUUTEIHHOW Mepe 3aBHUCAT
OT MOTHBOB, KOTOPBIMU PYKOBOJICTBYIOTCSI IPUBJICYCHHBIC K Pa3paOOTKe HAyYHbIE COTPYIHUKHU U
WH)XEHEPHO-TEXHUYECKUE pPaOOTHUKH. Momusayus —3T0 OOy IeHHE YeTIOBEKa 1eCTBOBATH CIie-
U(UIECKUM, [IeJIeHANIPaBIEHHBIM 00pa3oM. DTO BHYTPEHHEE COCTOSHUE, OMPEAETsIoiee MoBe-
JIeHe YenoBeka. bompIioe 3HaYeHNe Mpu yHpaBIeHUH HAyYHBIM MEPCOHAIIOM UMEET Y4eT MOTH-
BOB TMOBe/IeHUs. Pa3nuyaroT BHYTPEHHIOIO U BHEIIHIOIO MOTUBAIUIO NEATENLHOCTH. BHYTpeHH s
MOTHBALIMSl OMPEAEISAETCS COACpKAHHUEM MPOTUBOPEUYH M TPYIHOCTEH, MPHUCYIIMX peliaeMon
3a/1aue, BHYTPEHHEH JIOTUKOI pa3BUTHUS HAYKH, KOTOpasi MPOSBIISETCS B 3aMbICIIaX UCCIIEI0BATEIS.
BremHsis MOTUBAITMS UCXOTUT U3 IPYTUX (POPM €ro IEHHOCTHBIX OpUEHTAINH. ITH (OPMBI MOTYT
OBITH JIJIS1 TUYHOCTH 3HAYUTEILHBIMHU, HO OCTAIOTCSI BHEIITHMMH 110 OTHOIIICHHIO K pa3padaThiBac-
MBIM MIPOEKTaM, UX PE3yIbTaTaM.

BaxHble BHEIIHME MOTHBBI HCCIEAOBATENbCKOTO TPYyAd, MHHOBAIMOHHBIX pa3pabOTOK —
NOOUTHCS TMPU3HAHUSA B HAyYHOM MUpPE, YTBEPAUTH CBOW MPHOPHUTET B M300PETEHUU, TOCTUYD
BBICOKOTO YPOBHS KOMIIETEHTHOCTH. Ba)KHBIMU BHEIIHUMU MOTHBAMH MOTYT OBITh U BBITIOJTHEHHE
WHHOBAIIMOHHBIX pa0OT B COOTBETCTBUH C MHCTPYKLHUSMHU, B YCTAHOBICHHBIE CPOKH, CTPEMIICHHE
HE JomycTuTh omrbOoK. Ho ocHoBa 3)peKTUBHOCTH TBOPUYECKOTO TPYAA, €r0 PE3yIbTaTOB — 3TO
BHYTpPEHHUE MOTUBHI. Pa3BuTue MOTUBOB, HEOOXOIUMBIX 11 3((HEKTUBHOTO BBINOIHEHUS PadoT,
SIBIISIETCS BaXKHEHIIEH TICMXOI0THYeCKOH 3a1a4eil pyKOBOAUTENSI HAyYHOTO MOIpa3AeIeHusI.

MoTuBalmoHHOE OBEICHUE COTPYAHUKOB JIC)KHUT B paMKax TEOPUU YEIOBEUECKUX MOTPeO-
HocTeil A. Macnoy. B cooTBeTCTBUY € 3TO# Teopuelt epBUYHbIE, PU3NOTOTHIECKUE TOTPEOHOCTH
YIAOBIETBOPSIIOTCSA € MOMOIIBIO0 MaTepuaIbHbIX Onar, neHer. Ho genbpru moOy»AarT K ACHCTBUSIM
auib 30-50 % corpyaHukoB. OCHOBHYIO YacTh MOOYXKIAIOT K ACHCTBHIO Ooliee BO3BBIIICHHBIE
NOTPpeOHOCTH: B 3HAHMSX, TBOPYECTBE, aBTOPUTETE, MPU3HAHUH, JTOCTIKEHUN BEJIUKHUX IICJICH,
HPaBCTBEHHBIX HJeanax u Ap. ITU (HaKTOpbl HEPEAKO UMEIOT pelIaroliee 3HaYeHUE 711 HayYHbIX
pabOTHHUKOB, pa3padOTYNKOB, YUEHBIX.

[IpumenurensHo K Poccun B MOTHBAIIMOHHBIX YCTaHOBKaX, MOTHBAI[MOHHOM IOBEICHUU
YYEHBIX MTPOUCXOIUT MEPEIOM U Ha MEPBBIN TUIaH BBIXOIAT MaTepuaibHble ()aKTOPhl MOTHBAIINH,
MarepuanbHbie ToTpeOHoCTH. Takoe monokeHue, 0ObSICHUMOE HU3KHM YPOBHEM OIUIATHI TPyAa
HAyYHO-TEXHUYECKOTO MepCoHalla U MEePEeXoOoM K PHIHOYHBIM OTHOIICHHSIM, HE MOXKET HE CKa-
3aTbCs Ha opMax U METOAAaX YMpaBJICHHs MEPCOHATIOM B HAYYHO-TEXHUYECKUX OpPraHU3alUsiX.
[Ipu ynpaBieHun nepcoHanoM HEOOXOAUMO yUUTHIBATh, YTO YUEHBIE IO TUIIaM MOTHUBAIMH TO-
pa3ensoTCsa Ha HECKOJIBKO TPYIII, YTO BHOCHT OMPEIEICHHbIE KOPPEKTUBHI B CUCTEMY yIIpaBie-
Husl. Heo6xonmMo Takke yUYUThIBaTh OCOOCHHOCTH U COBPEMEHHBIX TEOPHI MOTHBALIMU, KOTOPBIE
MOJIPA3/IEISIOTCS Ha COIep KaTeNbHbIE U MpolleccyaibHble. MI3MeHeHre MOTUBAIIMOHHBIX YCTaHO-
BOK YUYEHBIX U HAyYHO-TEXHMYECKHX PaOOTHUKOB, KOTJa Ha MEPBBIN IJIaH BBIXOIAT MaTepUalb-
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HBIE MOTPEOHOCTH B y1IepO mpodeccuoHaNbHBIM, TpeOyeT pa3paboTKU pa3IudHbIX POpPM U cHCTEM
OILJIaThI, JOJDKHOCTHBIX IEPEMEIICHUH 1 KAPhEPHOTO POCTA JUIsl HAYYHO-TEXHUYECKOTO MEPCOHAA.

B Hacrosimee BpeMsi MarepuaibHOE CTHUMYJIUPOBAHHME — 3TO CJHENbHAs M TOBPEMEHHAs
(dopMbI OIUIaThl Tpyda PaOOTHHUKOB MHHOBAIlMOHHOW OpraHu3aiuu (Kak W JPyrux OpraHu3a-
1uif). OHM UMEIOT CBOM Pa3HOBUIHOCTH. [IpuMeHsieTcss TakKe KOHTPAaKTHAs CHCTEMa OILIAThI
Tpyaa. B Hay4YHO-TEXHUYECKHX OpPraHM3alUsAX OCHOBHOM (DOpMOI MaTepUalIbHOTO CTUMYIIUPO-
BaHMS SIBJSICTCS OpPraHW3allysl OIUIaThl TPyAa MO IITATHO-OKJIAHOW CHCTEME C COOTBETCTBYIO-
IIMMHU HaJl0aBKaMH — JIOTUIaTaMu U mpemupoBanueM. llltaTHO-OKIamHas cucTeMa OCHOBaHA Ha
KBaJIM(PUKAIMOHHBIX CIIPABOYHUKAX JIOJDKHOCTEH PYKOBOJMTENCH, HAYYHBIX COTPYAHUKOB, HHKE-
HEPHO-TEXHUUYECKUX PAOOTHUKOB M CXeMaX JIOJDKHOCTHBIX OKJIAJIOB JUIS Pa3IMYHBIX KATETOPHiA
WHHOBAIIMOHHBIX OPTaHU3AIUI UCXOSl U3 HOBU3HBI M CJIOKHOCTH PAOOTHI.

Hapsiny ¢ MarepuaibHbIM CTUMYIMPOBAaHUEM, B HAyYHO-TEXHUUECKUX OPTaHU3aIUSIX BaXK-
HOE MECTO 3aHUMAIOT ¥ MOpaJIbHbIe CTUMYITBL. Oco0ast poJib MOPaJIbHBIX CTUMYJIOB K TPYly HHHO-
BAI[MOHHOTO [IEPCOHAJIA CBSA3aHA C €r0 TBOPYECKUM XapaKTePOM, KOTOPBIH JIeaeT TPyl MPUBIICKa-
TEJILHBIM Kak Tporiecc. Takyro 0cCOOEHHOCTh HEOOXOAMMO HCIIOIb30BaTh B YIPABICHUH HAYYHBIM
nepcoHaaoM. KOHKpeTHBIX Iy Tei MOPaJIbHOTO TBOPYECKOTO CTUMYJIMPOBAHHKS COTPYJHUKOB HAy4-
HOTO TOJIpa3/ielieHus (OpraHu3ainm) 10CTaTouHo MHOTO. OJIMH U3 HUX — MPEIOCTABICHUE BO3-
MOXXHOCTH PabOTaTh HaJl COOCTBEHHBIMHU HUJICSIMH B IJIAHOBOM TTOPSIJIKE, €CITH OHU COOTBETCTBYIOT
npoduito opraHu3anuu. PaboTHHKH, pa3pabarbiBarolie COOCTBCHHBIC MM BBIJIBUHYTHIE C UX
y4acTHEM HUJIeH, OTIIMYAIOTCS OoJiee CHIIbHOW BHYTPCHHEH MOTHBAIIMEH M BHICOKOW 3 (PEKTHBHO-
CTBIO TpYy/A.

PazymHOMY, 310pOBOMY BOCIIMTaHUIO TBOPYECKHX MOTPEOHOCTEH CIIOCOOCTBYET paciiupe-
HHE WHUIMATUBHBIX Pa0OT KaK OJHOTO M3 MOPAJIBHBIX CTUMYJIOB. Pa3BUTHE CaMOCTOSITEIBHOCTH
HAa OCHOBE PACIHIMPCHHS WHHUIIMATHBHBIX MPOEKTOB UMEET OOJIBIIOE 3HAYCHHE JISi COTPYJAHUKOB
¢ OOJNBIINM CTaXKeM PabOThI U Pa3HOCTOPOHHUM TPOQPHIIEM JIEATSILHOCTH, TOOUBIIIUXCS ONpeie-
JICHHOTO yCITIeXa M aBTOPUTETa. B HAyYHO-TEXHUYECKHX OPTaHU3aIUsIX B 00S3aTEIILHOM MOPSIKE
HEOOXOIUMO TOJIICPKUBATh JIJISl OTIPE/ICIICHHOM TPYIIIBI COTPYIHUKOB TBOPYECKHIA CTUMYIT Ty TEM
BKJIIOUCHHSI B TUTAH TPEIIaracMbIX MU WHUIIMATHBHBIX TeM (TIPOEeKTOB). Takoii moaxon He uMeeT
HHUYETO OOIIEro ¢ COIUAIbHO-TICUXOJIOTMYSCKUMH KOHIICTIIIUSIMH HOBOBBE/ICHHH, B OCHOBE KOTO-
PBIX JIKHT TEOPUSI «MAPTUHAIBHOTO» 4ejoBeka. COracHO 3TOW TEOPUH BBIIENSETCS ONpesie-
JICHHAsi TPyIINa JIOIed B KaueCTBE MCKIIIOYUTEIIBHBIX HOCUTENICH HOBOBBEICHHH U UX JIEATCIb-
HOCTb pacCCMaTpPUBACTCS KaK OTKIIOHEHUE OT HOPMAJIBHOTO ITOBEICHUS, OOIIEIPUHATOrO poIiecca
BBINOJIHCHHUSI MHHOBAI[HOHHBIX Pa0oT.

MHoroo6pa3Hoe COTPYAHUYESCTBO PYKOBOJUTEIISI C HAYYHBIM KOJUICKTHBOM, YMEHHE OpTaHuU-
30BaTh MPOIECC OOIIEHHSI C MTOTYMHEHHBIMU M YYUTHIBATH UX MOPAJIbHBIC KaY€CTBa, CKIIOHHOCTH
Y UHTEPECHI, MOTHUBBI MOBEJCHUS, OOBEKTHBHBII MOAXO/ MPHU pa3peliecHnu KOH(IMKTOB, HEDOP-
MaJIbHbIC OTHOIIICHHS B Pa3yMHBIX MPE/Ieax — 3TO OCHOBA 3(h()EKTUBHOTO YIIPABICHHS HAYYHBIM
TIEPCOHAJIOM B MHHOBAIIMOHHBIX OPTraHH3aIINsX.
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KOoHTpoOsnbHble BONPOCHI

1. YkaxxuTe cocTaB HAy4YHO-TEXHUYECKHUX KaJpOB, pa0OTAIOIINX HA HHHOBAIMOHHBIX MPEJ-
OPUSTUSX.

2. Ha ocHOBe Kakux MPUHIMIIOB (OPMUPYETCS KOJIJIEKTUB MHHOBAIIMOHHBIX OpraHU3aINi 1
OpEeINpUIATUNA MAJIOro HHHOBAIIMOHHOTO On3Heca?

3. Yrto o3HavaeT hopMUpOBaHUE KOIIIEKTHBA?

4. KakoBbl 0COOCHHOCTH (pOpMaIbHBIX OTHOIIEHUN B KOJJIEKTUBE?

5. Packpoiite cofepxaHue pojeBOi CTPYKTYPbI KOJIJIEKTHBA, BHITIOTHSIONIET0 HHHOBAIIMOH-
HbIC pa0bOTHI.

6. [lepeuricnuTe CTUIN PyKOBOJICTBA.

7. JlaiiTe XapaKTEpUCTUKY MOHSATUS MOTHBU3AIIIH.

8. UTo Takoe MOTHBAIIMOHHOE MOBeieHNE?

9. Kakue BUIbI CTUMYIHMPOBAHUS B HACTOsIIEE BPEMsI MPUMEHSIIOTCS B MHHOBAIIMOHHBIX
Opranu3anusx?
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maBa 5
PuHaHCUpoBaHNEe MHHOBALWOHHOWU AEATESNIbHOCTU

5.1. Cuctema n xapakrepucTmka
UCTOYHUKOB (pMHAHCUPOBAHUSA

5.1.1. HeobxoaumocTb cuctembl (pHaHCUPOBAHUS
WHHOBaLMN N Knaccugpukaumsa ero UCTOMHNKOB

BaxHpIM 37IEMEHTOM WHHOBAIIMOHHOTO MEXaHM3Ma, oOecrednBaronmM 3PQPEKTHBHOCTh
yIpaBJICHUS] U B KOHCYHOM CYETE YCIIeX WHHOBAIIMOHHOM NESATEIBbHOCTH, SIBISICTCS (DUHAHCHUPO-
BaHue. Pasnuyaror nBe Gopmbl pUHAHCHMPOBAHUS WHHOBAIMI — MpsIMOE U KOCBeHHOE. [lepBoe
COCTOUT W3 HEMOCPEICTBEHHO MPSIMbBIX UCTOYHUKOB, BTOPOE — U3 KOCBEHHBIX. K MpsIMbIM MCTOY-
HUKaM (PUHAHCHPOBAHUS OTHOCSTCS:

* OromKkeTHBIC ((henepaibHbIe U PETHOHATIBHBIC) CPECTBRA;

* BHEOIODKETHBIC (DOHJIBI;

* COOCTBEHHBIE CPEJICTBA NMPEANPUITHH (00bETUHEHU );

* KPE/IUTHI;

* UHHOBAI[MOHHBIC NHBECTHUIIUH,

* crieragbHbIe (POH/IBI;

* UHHOBAI[MOHHBIC MHOCTPAHHBIC KPEAUTHI JIJIsi BEHYYPHBIX OpraHU3allyii, pa3padaTbIBaro-
IIMX HAYKOEMKHE HOBIIECTBA;

* IPaHTBHI.

Cro/1a MOYKHO OTHECTH | JIPYTHE UCTOUHUKH (HAITPUMED, CTPaxoBbie (DOHIIBI, B OY/IyIIIEM BEH-
qypHbIe (POH/IBI, IIENIEBbIC OJArOTBOPUTEIBHBIC MTOCTYIUICHUS H T. [).

K k0CBEeHHBIM UCTOYHHKAM (DUHAHCOBOW MOJICPIKKA HHHOBAIIMHA OTHOCSTCS:

* HAJIOTOBBIC JILIOTHI U CKUJIKH,

* HAJIOTOBBIC KPEIHTHI,

* KPEIAHWTHBIC JIbTOTHI, T. €. MPEJOCTABICHUE KPSIUTOB MPEANPUATHIM — MOTCHIIUATBHBIM
NOTPEOUTEIISIM HHHOBAIMOHHBIX pa3padoToK;

* ()MHAHCOBBIC CAHKIIMH 32 HEBBITIOJIHEHUE JIOTOBOPOB (KOHKPETHBIX OTHOILICHHUI) U 00s13a-
TEJIbCTB;

* JIM3UHT CIEIUAIBHOTO HAyYHOTO 00OPYI0BaHUS U CTCH/IOB;

* TAMOXCHHBIC JIbIOTHI;

* aMOPTH3AIMOHHBIC JIbTOTHI;

* Hay4YHO 00OCHOBaHHOE IICHOOOPa30BaHKHE HA HAYYHO-TEXHUYECKYIO IPOIYKIIHIO.

K KOCBEHHBIM HMCTOYHMKAM TaK)KE MOXXHO OTHECTH TOCYIapPCTBEHHBIA MPOTEKIIMOHU3M B
MEXTYHAPOIHOM HAYYHO-TEXHHYECKOM COTPYIHUYECTBE, BKIIFOUCHNUE MHHOBAIMOHHBIX MPOCKTOB
HOBaTOpOB (B TOM 4YHCJIC WHHUIIMATHBHBIX) B KOMIUICKCHBIC (pelepaibHbIe U TOCYIapCTBCHHBIC
HAayYHO-TEXHUUECKUE, MHHOBAIIMOHHBIC TIPOTPAMMBI; ONPEACICHHBIC JILIOTHI JIJISl HAyYHBIX Opra-
HU3AIH IPU PEMOHTE CJIOMKHBIX OIBITHO-IKCIICPUMEHTAJIbHBIX YCTAHOBOK U MPHUOOPOB U JIP.

[To ypoBHIO yrpaBiieHHsI MCTOYHUKH (DMHAHCHPOBAHWS WHHOBAIMIA IMOIPA3ICIISIOTCS Ha
(denepanbHbie (00IIETOCYIAPCTBEHHBIE), OTPACIIEBbIC, PETMOHAJIBHBIC W WHCTUTYIIMOHAJbHBIC
(mpennpusATUii, HAyYHO-TIPOM3BOJICTBCHHBIX KOMILIEKCOB). Ha ¢enepanbHOM ypoBHe HCTOY-
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HUKaMH (UHAHCUPOBAHHS WHHOBAIMHA SIBJISIOTCS TOCYIAPCTBCHHBIM OFOIKET, BHEOKOIKETHBIC
(donbI, crieruanbHbIe POHBI, 3a€MHBIE CPECTBA B (pOopMe BHEUTHETO (3apyOe’KHOT0) M BHYTPEH-
HEro roCy/lIapCcTBEHHOro joiira (oOnuranuu, 3aiimMel, ceprudukarsl), kpeautel. Ha oTpaciaeBom
YPOBHeE K UCTOYHHKAM (PMHAHCUPOBAHHS WHHOBAIIMN OTHOCSTCSI OTPACIICBBIC U MEKOTPACIICBbIC
BHEOIOJKETHBIC (DOH/IBI, MPUBIICUCHHBIC CPeACTBA (OT MPOJAKU aKIUH M MUMYIIECTBA, LEICBbIC
NIOCTYIIJICHHUS ), OIOKETHBIC U OAHKOBCKHE KPEIUTHI, PHHAHCOBBIC PECYPCHI OT MEXTyHAPOIHOTO
coTpyaHuyecTBa. Ha pernoHaabHOM ypoBHE HCTOUHUKAMK (PMHAHCHPOBAHUS MOTYT OBITh PETHO-
HaJIbHBIN (pecyOIuKaHCKUN, 00JJaCTHOM) OIO/IKET, CrielIMaIbHbIe perioHaIbHbIe BHEOIOIKETHBIC
(GOHIBI, YaCTUYHO (pelepabHbI OFOPKET, YACTUYHO MEXKOTPACICBbIC BHEOIOKETHBIC (OH/IBI,
KPEIUThI, THHOBAITMOHHBIC MHBECTUITUH.

Ha MHCTHTYIIHOHAJILHOM YPOBHE (TIPEANPHUSTHS, 00bESAMHEHUS ) HICTOYHUKaMU (PUHAHCH-
POBaHMUSI SIBIISIIOTCSI COOCTBEHHBIE CPE/ICTBA, OIOJKETHBIC CPEIICTBA, BHEOKOKETHBIC (OH/IBI, Kpe-
JIMTHI, CpeicTBA (PUHAHCOBO-TIPOMBINUICHHBIX TPYII, HAyYHO-IIPOU3BOJACTBEHHBIX KOMILIEKCOB M
KOpIopanuil (Ui MaJIbIX «JOYEPHHUX» MPEIANPUSITHIA), HHOCTPAHHBIC HHHOBAIIMOHHBIC PECYPCHI
(U1s1 COBMECTHBIX MPEIIPUATHI), CPEICTBA OT MPOAAXKH aKIUH, KPEAUTHBIC JIbIOTHI, TU3UHIOBBIC
aproTel. Ha ypoBHE HayYHO-HCCIICI0BATEILCKUX HMHCTUTYTOB M HAYYHO-TIPOU3BO/ICTBEHHBIX KOM-
IUIEKCOB K MCTOYHHMKaM (DMHAHCHUPOBAHMSI MHHOBAIIUI OTHOCSTCS COOCTBEHHBIE CpPE/ICTBA, OHOMI-
YKETHBIC M BHEOIOIKETHBIC CPEJICTBA, KPEAUTHI, YACTUYHO aMOPTU3ALIMOHHBIC OTUNCIICHUS, JIN3UH-
TOBBIC JILTOTHI, CIICIIUAIbHBIC (POH/IBI, TPAHTHI JIJIsl HAYYHBIX PAOOTHUKOB U HAYYHBIX YUPEIKICHUN.
B otaenpHbIX cityvasx pUHAHCHPOBaHWE MHHOBAIMOHHBIX MPOCKTOB OCYIICCTBISIOT CaMU 3aKa3-
YUKH — MIOTPEOUTENN IPOYKIIMHU, TIOJTy4aeMOU B pe3yJIbTaTe HHHOBAIIHH.

5.1.2. ®epepanbHbIn Gr0aXeT U COOCTBEHHbIE cpeacTBa
npeanpuUATUN — BaXKHEULLUEe UCTOYHUKN (hbMHaAHCUpOBaHUA

BroxxerHoe ¢punancupoBanme. Kparko paccMOTpUM HEKOTOPbIE MCTOYHHUKH (MHAHCH-
poOBaHUs MHHOBAIMA. BakHEHITMM MCTOYHMKOM (PMHAHCHUPOBAHWSI WHHOBAIUI sBisieTcs (ene-
panbHBIN (TroCy1apCcTBEHHBIN) Or0mKeT. OTMETUM, YTO PETHOHATBHBIE OIOHKETHI TAKXKE SIBIISFOTCS
UCTOYHMKaMH (PMHAHCUPOBaHMS MHHOBAIMA. Pacxons! 3 penepanbHOro 6romKkeTa Ha MHHOBAITUH
OTPaXKAIOTCSI B OTJIIENIbHOM cTaThe OropkeTa «DyHIaMEeHTaIbHBIE MCCIIEIOBAHHUS M COACHUCTBHUE
Hay4HO-TEXHUUECKOMY Iporpeccy». Kpome Toro, B eiepaibHOM OrO[)KETE 3aTpaTbl HA HHHOBA-
L[1H [IPElyCMaTPUBAIOTCS B BEIOMCTBEHHON CTPYKTYpPE pacxo0B (110 oTpaciisiM) — cTarbs «Pa3pa-
00TKa MEPCIEKTUBHBIX TEXHOJOTUN U MPUOPUTETHBIX HANPABICHUN HAyYHO-TEXHUYECKOIO MpO-
rpeccay.

OO6bexTamMu OOKETHOTO (PMHAHCHPOBAHUS B MHHOBAIIMOHHOMN JIEATEIILHOCTH SIBIISTIOTCS: 1)
IPUOPUTETHBIE HAIIPABIEHUS HAYYHO-TEXHUYECKOTO Iporpecca; 2) 1eyeBble OI0IKETHbIE (POHIBI;
3) cexTopa HayKH, BeaylIre pyHIaMeHTaIbHbIE U TOUCKOBBIE UccnenoBanus. [1o npuopumemnuim
HAnpaeieHusM HayyHO-mexHuuecko2o npozpecca M3 (eaepaibHOro Oromxkera (pUHaAHCUPYIOTCS
KOMILJIEKCHBIE (De/iepajibHble NHHOBAIIMOHHBIE MTPOTrPAMMBI, TOCYJapCTBEHHbIE HAyYHO-TEXHHUYE-
CKHE M MEXIyHapOAHbIEe MporpaMMbl. B yenesvie 6100scemnvie ghonowi, hopmupyembie 3a cuet
(denepanbHOro Oromkera, BxoaaT Poccuiickuil poH pyHIaMEeHTaNbHBIX UccieaoBaHuil, OoHx
COJICMCTBHS Pa3BUTHIO MabIX ()OPM MPEANPUATHI B HAYUHO-TEXHUUECKOH cepe u ap. YacTuyHo
3a cuet deaepanbHOro Oromkera hopmupyetcs: 1 @oHT MPOU3BOJACTBEHHBIX HHHOBAIMH. B 0CHOB-
HOM 3a c4eT (heepabHOro (TOCYIapCTBEHHOTO) Or0/pkeTa GUHAHCUPYIOTCS CeKmopa HaAyKu, 8e0y-
wue ynoamenmanvHvle U NOUCKOBblE UCCLE008aHUS, K KOTOPHIM OTHOCSITCSl aKaJeMHUYECKUN U
BY30BCKHI1 CEKTOpa HayKH, TOCY/IapCTBEHHbIC HAYyYHbIE IEHTPHI U TOCYAAPCTBEHHbIE KOMILJIEKCHBIE
Hay4YHO-UCCIIE0BaTENIbCKUE U TPOEKTHO-KOHCTPYKTOPCKUE UHCTUTYTHI.

CoOcTBeHHbIE cpecTBa NpeAnpusaTHidi. OAHUM U3 BaXXKHEUIINX UCTOYHUKOB (PUHAHCUPO-
BaHUSl MHHOBALUIl SBIISIIOTCA COOCTBEHHBIE CpeACTBa mpeanpustuil. Ha ypoBHe mpeanpusiTuii,
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o0beMHEHU U OOoNbIIMHCTBA HaydHO-TexHHueckux opranmzanuii (HUUW, Kb) onu sBustorcs
OCHOBHBIM HCTOYHUKOM (uHaHcupoBanus. Tak, B 2000-2002 rr. ynenbHbIN BeC COOCTBEHHBIX
CPEICTB POCCUUCKUX MpeAnpusiTuii (00beAMHEHN) B CTPYKTYpe UCTOYHUKOB (PMHAHCHUPOBaHUS
uHHOBalui coctapisin 65-70 %. B HacTosiee Bpemsi Bce OONBIIYIO POJb MPHOOpPETAIOT COO-
CTBEHHBIE CpEACTBA MPEANPUITHIA, YTO OOBSACHSIETCS PAAOM MPUYHMH: LIEJICHANPABICHHOCTHIO
TaKUX CPEJCTB, HEXBATKON OIOKETHBIX CPENICTB, PACTIBUICHHOCTHIO U HEIEIEeBBIM HCIOIb30Ba-
HUEM HEKOTOPBIX BHEOIODKETHBIX (DOH/I0B, HECOBEPIIIEHCTBOM KPEIUTHOM CUCTEMBI (BBICOKAS CTO-
UMOCTb KpeInTa, OTCYTCTBUE 3aMHTEPECOBAHHOCTH OAHKOB, CIOKHOCTh O(OPMIICHHS KpeIuTa U
ap). OTMeTuM, 4TO yKa3zaHHas TeHJSHIUS B IIEJIOM XapaKTepHa U 7S HAIlMOHATbHBIX MHHOBAIHU-
OHHBIX CUCTEM B MPOMBIIIIEHHO Pa3BUTHIX CTPAHAX.

TeHnaeH1Ms K pOCTy COOCTBEHHBIX CPE/ICTB MPEANPHUATHI OTpaXKaeT yCUIICHHE HallPaBIIEHHO-
CTH CUCTeMbI (PMHAHCUPOBAHUS Ha YCKOPEHHOE BHEPEHUE U UCIIOb30BaHUE HOBIIECTB (MTPOAYK-
TOBBIX, TEXHOJIOTUYECKUX, OPraHU3AI[MOHHO-yIIpaBlieHYecKuX ). Pacxomyst coOcTBEHHBIE CpECTBA
Ha MHHOBALIMOHHOE pa3BUTHE, Mpeanpustus (o0benunenus, Gpupmbl) B OOJbIIEeH Mepe 3auHTe-
pecoBaHbl B OBICTPOM MonydeHuH 3((HEKTUBHON OTAAYHM OT peaiu3anuu HoBlIecTB. OUeBHIHO,
BBISIBJICHHAs TEHJICHIIHS COXpaHUTCS U B Oyaymiem. [Ipu 3ToM umeeTcs B BUAY, 4TO CpeacTBa deze-
paJlbHOTO OrO/KeTa OylyT HANpaBISThCS HA BBINOJHEHUE BaXKHBIX, KpyMmHOMacHITaOHbIX (ene-
paJIbHBIX KOMITJIEKCHBIX HHHOBAIMOHHBIX MTPOTPAMM.

CoOcTBEeHHBIE CPEACTBA MPEANPUITHI B OCHOBHOM (DOPMUPYIOTCS 3a CUET NPUOBLITH, aMOp-
TU3ALMOHHBIX OTYUCIICHUHN, NHOT/Ia SKCIIOPTHBIX 10XO0B, peaan3allui BHIOBIBIIETO U U3JIUITHETO
UMYIIEeCTBA. AMOPTU3ALIMOHHBIE OTYHCIEHUS COCTaBISIIOT Oojiee 50 % COOCTBEHHBIX CpPEICTB,
npuObLTb — uyTh Oonee 30 %. HezaBucuMo OT 1011 aMOPTU3aLIMOHHBIX OTYUCIICHUI B COOCTBEH-
HBIX CPEACTBAaX MPEINPUATUN C TOUKH 3PEHHS COBEPIICHCTBOBAHMS CHUCTEMBI (DPMHAHCHPOBAHUS
WHHOBAILIUN KpaitHe BaxHO: 1) GopMUpOBaHUE CUCTEMBI IIEJIEBOTO UCIIOIB30BaHUS aMOPTH3AIH-
OHHBIX CPEJICTB JUISl BBIMIOJTHEHUS HAy4YHO-TEXHHUECKHUX pa3pabOTOK, OMBITHBIX, IKCTIEPUMEHTAb-
HBIX U IpyTUX paboT; 2) mpuMeHEHNE METO0B YCKOPEHHOM aMOPTHU3aIMH aKTUBHOM YaCTH OCHOB-
HBIX (DOHIOB.

B nayuHo-McclenoBaTenbCKUX MHCTHTYTaX, OMBITHO-KOHCTPYKTOPCKUX OIOpPO M HAayudHO-
npou3sBojcTBeHHbIX KoMmIuiekcax (HITO, HTU), rae ocymiecTisercs TbBUHAS 10JI MHHOBAIIMOH-
HBIX pa3pabOTOK B CTpaHe, OIHUM U3 UCTOUYHUKOB (DMHAHCUPOBAHUS TAKXKE ABISIOTCA COOCTBEH-
Hble cpencTBa. OHU HOPMUPYIOTCA 32 CUET:

* IpUOBLIN (10X0AA) OT BBIMOJIHEHHUSI XO3[J0OTOBOPHBIX PabOT C APYTMMHU OpraHHU3alUsIMHU,
roCyAapCTBEHHBIMU OpraHaMH U KOMMEPUECKHUMH CTPYKTYPaMU;

* MpPOJAXH HAYYHOM MNPOAYKIMH ([aTeHTOB, W300pETeHH, JHUICH3UH, HOy-Xay, Mpo-
€KTHO-KOHCTPYKTOPCKOM M TEXHOJIOTUYECKON JOKYMEHTAIIMH, PELIETITOB, ONBITHBIX U3/I€TIHH 1 TeX-
HOJIOTHYECKHUX PENNIAMEHTOB) HA PHIHKE HOBIIECTB;

* OKa3aHUS KOHCYJIbTAIIMOHHOM MOMOIIIH;

* AMOPTU3ALMOHHBIX OTYUCIICHHH.

Jls GONBIIMHCTBA BBIMICTIEPEUNCICHHBIX OpPraHU3alliii aMOPTU3AIMOHHBIE OTYHCICHUS B
CTPYKTYpe COOCTBEHHBIX CPE/ICTB 3aHUMAIOT CKPOMHOE MeCTO. VICKITIoUeHIE COCTABIISAIOT HAYYHO-
MPOU3BOJICTBEHHBIE KOMILUIEKCHI, I7ie MPeo0IagaroT MPOU3BOICTBEHHBIE MOIpa3AeeHusl ¢ O0b-
MM 00BEMOM OCHOBHBIX M O0OPOTHBIX (DOHIOB.

IIpoexTHOE prHAHCHMPOBaHHE. BaxkHOI 1 OTHOCUTENHHO HOBOM (popMoOii (prHAHCHUPOBAHUS
WHHOBALIUU SIBISCTCS npoekmHoe unancuposarue. TpaaAuIIMOHHO MPOEKTHOE (PUHAHCUPOBAHUE
MOHUMAETCs KaKk 0aHKOBCKOE JI0JITOCPOYHOE KPEAUTOBAHNE MHBECTUIIMOHHBIX IIPOEKTOB U OPHEH-
TUpoBajoch 10 1990-x IT. B OCHOBHOM Ha MHBECTUIIMOHHBIE MPOEKThl. Ho B HacTosIiee BpeMs
OHO MMEEeT MHOTO Pa3HOBHIHOCTEH, TPAKTyeTCs MO-Pa3HOMY, IPOHHUKIIO U B UHHOBAIIMOHHYIO Jesl-
TeNbHOCTh. [[pOHMKHOBEHNE MPOESKTHOTO (PMHAHCHPOBAHMS B MHHOBAIMOHHYIO cdepy (oaHa u3
€ro pa3HOBUHOCTEH) 00YCIOBIECHO MHHOBAIIMOHHBIMHU MHBECTHUIIUSMH, T. €. IEPBOHAYAILHO HHBE-
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CTHUIIMH B peaju3alyio MPOEKTOB YaCTUYHO HANpPaBIUIMCh HA pa3pabOTKy U OCBOEHHUE MpOorpec-
CUBHBIX HAyKOEMKHX HOBIIIECTB. Tor1a ”NHHOBAIIMOHHBIE MHBECTUIINH (MHBECTHIIMH B HOBIIECTBA)
npeciieIoBajIl BTOPHUUHYIO, TOOOYHYIO 11eJib U ObLIN JIUIIb YACThIO OCHOBHBIX MHBECTHUIIMOHHBIX
npoekToB. Ho 3¢ (eKTHBHOCTS MHHOBAIIMOHHBIX HHBECTHUIIMM, IIMPOTA U CIOKHOCTH MHHOBAIIH-
OHHBIX Pa3pabOTOK M HEOOXOTUMOCTh OPUEHTAIIMU SKOHOMUYECKOTO PA3BUTHS CTPAHBI U €€ Peru-
OHOB Ha WHHOBAIIMM MPUBEIH K BBIJICJICHUIO U TMOSBICHUIO HOBOM Pa3HOBHIHOCTH MPOEKTHOTO
(uHaHCUpPOBaHUS.

OCHOBHBIMHU KpEAUTOPAMHU-UHBECTOPAMU IIPU MMPOESKTHOM (DUHAHCUPOBAHUU SIBJISIOTCS KOM-
MepYecKre M WHHOBAlIMOHHBbIE O0aHKH, HO MU MOTYT OBITh MPaBUTEIbLCTBEHHBIC YUPEKICHHUS,
WHOCTPAHHBIE KOMIIAHHUH, MPEANPUSATHS PA3TMYHBIX OTpaciei, MeXIyHapoAHble (PUHAHCOBBIC
OpraHM3allK 1 HErOCY/IapCTBEHHBIE (KOMMepUYeCcKre) CTPYKTyphl. Takas hopma punaHcupoBaHus
WHHOBALIUN OTIUYAETCS OPraHU3alMOHHON CII0XKHOCTBIO, OTPAaHUYEHHOCTHIO MH(pOPMAIK TPU
BbIOOPE KOHKPETHBIX HHHOBAIIMOHHBIX MPOEKTOB U MOBBIIIEHHBIM KOMMepYeCKUM puckoM. K oco-
OEHHOCTSIM 3TO# PopMBbI GUHAHCUPOBAHUS OTHOCSTCS HATMYUE YETKUX U FOPUINYECKHU 3aKpeIlyIeH-
HBIX FApPaHTUH FOCYyAapCTBEHHBIX OPTraHOB U MEXIyHAPOAHBIX (PMHAHCOBBIX OPTaHU3AIINMA, YETKOE
pacrpeziefieHue PUCKOB MEX1y HHBECTOPAMU-KPEIUTOPaMH, OpraHu3aTopaMu U TrapaHTamMmu Ipo-
eKTa.

OTnuYuTensHOM 0COOEHHOCTHIO SIBIISETCS TO, UTO K TPOEKTHOMY (DMHAHCHUPOBAHUIO 10Ty C-
KaloTCs TOJIBKO T€ MHHOBAIIMOHHBIE Pa3pabOTKU, KOTOpPbIE MOTYT 00ECIeunBaTh MOCJe peannsa-
IIUH [TOCTOSTHHBIN MOTOK (PMHAHCOBBIX CPEJICTB U MOTallleHUe JOIroBbIX 00s13aTenbeTB. [locnennee
TpeOyeT MpoBeIeHUs] BCECTOPOHHEN U KBaNU(UIIUPOBAHHOM IKCIIEPTU3bI MHHOBAIIMOHHBIX pa3pa-
6otok. [loramenue A0NTOBBIX 00S3aTEIBCTB OCYIIECTBIISACTCS 32 CYET MEPBUYHBIX MCTOUHUKOB,
JIOXOJIOB, TMOJIYYEHHBIX OT pealM3allid WHHOBAIIMOHHOTO MPOEKTa, a B OTJACNIbHBIX CIy4asX OHH
MOTYT ObITh KOMIIEHCHPOBAHBI 332 CYET BTOPUYHBIX ICTOUHHUKOB, AKTUBOB TapPAHTOB WJIH OIOKET-
HBIX AoTtanuil (cyocuauit). K uncmy ocobeHHOCTEH MpoeKTHOro (PMHAHCHPOBAHUS CIEAYeT OTHe-
CTH COTJIAaCOBAaHUE C KpenuTopamu (6aHKaMH, crieliiaibHbIMA MHHOBAIIMOHHO-UHBECTUIIMOHHBIMU
(dhoHmaMu, MEXTyHapOIHBIMU (PUHAHCOBBIMU CTPYKTYPAaMHU) MPOLIETYPhl BHITOTHEHHSI HHHOBAIIH-
OHHBIX MTPOEKTOB.

Jlns npoekTHOTro (PMHAHCUPOBAHUS MHHOBALIMK XapaKkTepHO (hOPMUPOBAHUE U UCTIOIH30BA-
HUe nopTdens uHHoBauil. [lopmeens unnosayuii OOBIYHO COACPKUT pa3HbIC MPOEKTHI, OTINYA-
folecs o o0bemy padoT (KpyImHbIe, CPETHUE U MEJIKHUE), TIO CJI0KHOCTU U 3HAYUMOCTH, CPOKaM
u obnactsam peanuzanuu. Takas quddepeHnnans 1aeT BO3MOKHOCTh MUHUMHU3UPOBATh MPOEKT-
HbIE TEXHUYECKHUE U KOMMEPUECKHE PUCKU U MOBbBIIIAeT 3(p(HEeKTUBHOCTh MPOESKTOB MPU UX pea-
nau3anuu. [IpuMeHnsercs psa BUAOB MPOEKTHOTO (PMHAHCUPOBAHUSI MHHOBAIIMI, KOTOpPbIE OTJINYa-
IOTCSl METOJIaMU MOTAIIEHUS! KPETUTHBIX 0053aTeNbCTB, KPEAUTOCTIOCOOHOCTHIO YUaCTHUKOB U JIP.
B mo6om ciiydae Hanbomnee 3pGeKTUBHBIM MPOEKTHBIM (PMHAHCUPOBAHUEM CIIEAYET CUUTATh TOT
BapHAaHT, KOTJa JOXO/bI, TOTYYCHHBIE OT peaiu3allii MHHOBALIMOHHOTO MPOEKTa, SBISIOTCS €UH-
CTBEHHBIM MCTOYHHMKOM IOTAIIEHUS KPEIUTHBIX 0053aTENbCTB.

[IpoextHOE prHaHCHpOBaHKE 00Ia1aET PSAAOM MIPEUMYIIECTB U HeAocTaTKoB. K mpenmyriie-
CTBaM OTHOCSTCS ILIENIEBOM Xapaktep GUHAHCHPOBAHHUS, paclpeesieHne KOMMEPYECKUX PUCKOB,
rapaHTUU rocyaapcTsa v GMHAHCOBBIX opraHu3aiuil. HemocraTku npoekTHOrO PUHAHCUPOBAHUS:
JIOCTaTOYHO BBICOKUN YPOBEHb MPOEKTHBIX PUCKOB, 3aBUCUMOCTh OT HHHOBAIIMOHHOTO KIIMMAaTa,
npoOenbl B 3aKOHOIATENLCTBE (B TOM YHCIIE MHHOBAMOHHOM). [Ipu cobntogennu psaa npuHIM-
OB, y4eTe KOMILJIEKCa TPeOOBaHMI U NP CO3JaHUH OIPEICTICHHBIX YCIOBUN MPOEKTHOE (hUHAH-
CUPOBAaHUE MOXKET OBITH OTHECEHO K 3(PPeKTUBHBIM (hopMaM (PMHAHCUPOBAHUS MHHOBAIIUH.
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5.2. BHeOrogXeTHble ¢poHAbI
¢hmHaHCHMpOBaHNA NHHOBaALMOHHOIO npouecca

5.2.1. Heo6xoaumocTb co3aaHnsa BHEOKOQKETHbIX (hOHAOB

OnHUM U3 UCTOYHUKOB (PMHAHCHPOBAHWS WHHOBAIIMOHHOW JESITEIHLHOCTH SIBISIOTCS BHE-
oromkeTHbIe GoHBI. OHM PYHKIIMOHUPYIOT KaK MCTOYHUKH (PMHAHCHPOBAHHS MHHOBAIIMI HA BCEX
YPOBHSIX YIIPaBJICHHUS HHHOBAIMOHHBIM IPOIIECCOM: TOCYIapcTBEHHOM ((emepanbHoM), oTpacie-
BOM, PErMOHAJIbHOM, HHCTUTYIIMOHAJIbHOM (Ha ypoBHe npennpustuii, HUW, HTH). Kpatko pac-
CMOTpPHUM COZIEp’)KaHUe, 3HaU€HHE U 0COOEHHOCTH (POPMUPOBAHHSI BHEOIO/DKETHBIX (DOHIIOB.

Heo0xonumMocTh peKOHCTPYKIIMHU U TIEPEBOOPYKEHUS NPEANPUIATUN, TPUMEHEHUS IPUHIIH-
NMaJIbHO HOBBIX (DOPM OpTraHU3aIiK MPOU3BOJICTBA, AKTUBU3AI[H HHHOBALIMOHHOM JIESITEITHHOCTH,
OCBOEHUSI MPUHIUITHAIBHBIX HOBIIECTB U T. JI. TpeOyeT HAJMYMS 3HAUNTEILHBIX PECYPCOB U OIle-
paTUBHOTO UX nepepacnpenesneHus. Kak u3BeCTHO, rocyaapCTBEHHBIN OIO/DKET — oJHa U3 I dek-
TUBHBIX (popM 00pazoBaHms GUHAHCOBHIX pecypcoB. OHAKO UCTIONB30BaHUE OIOPKETHBIX CPEICTB
pernamMeHTupyercs 3aKkoHoaTenbHbIMu opranamu (denepansasiM CoOpaHueM), mo3ToMy 00 ore-
paTUBHOM IepepacnpeeeHIH CPEICTB HE MOXKET OBbITh U PEUH.

MHoroo6pasue popM COOCTBEHHOCTH, COKPALICHUE TOIH TOCYIapCTBEHHOW COOCTBEHHO-
CTH TpeOyIOT IPUMEHEHHS] HOBBIX METOJIOB IT€pepaCcIpeIeIeHNs JEHEKHBIX CPEJICTB, O0YCIOBIH-
BAIOT CO3/1aHUE JPYTrux GopM 0Opa3oBaHUS (PHUHAHCOBBIX PECYPCOB — BHEOIOIKETHBIX (DOHIIOB.
Onu MOTyYT OBITH ONIEPATHBHO MEpepaclpeieeHbl U UCTIOIB30BaHbI, BEIb BHEOIO/DKETHBIE (DOH/IBI
perIaMEeHTUPYIOTCS JIMIIb UCIIOJTHUTEIbHBIMUA OPTaHaMH, a 3aKOHOJIaTeJIbHBIMY OPIaHaMU HE KOH-
TponupytoTcs. KoHeuHo, 3a1aun, CBsI3aHHBIE C MIEpePacpeIe]ICeHUEM CPEICTB, ONEPAaTUBHOCTHIO
HNPUHATHS PELLIEHUH, MOTYT ObITh pelIeHbl MHBIM IyTeM. Hanpumep, U3 rocynapcTBEHHOIO WK
MECTHOTO OIOJKETa BBIJIEISIETCS] ONPEENIEHHAs YacTh JUIsl LEJEBBIX 3a/1a4 U MPOEKTOB, B TOM
qriciie THHOBAIIMOHHBIX. Ho mpu 6onbimmx mMacmTabax, pazHooOpa3uu 3a1a4 3TOr0 HEI0CTaTOYHO.
[TosToMy 1O perieHnt0 3aKOHOAATENLHOTO OpraHa CO3/Ial0TCsl BHEOIOHKETHBIEC (DOH/IBI KOHKPET-
HOT'O HAa3HAYEHUs ¢ COOCTBEHHBIMU UCTOYHHUKAMHU JIOXOJIOB.

Brebroosicemnvie ghonovl — 310 popma mepepacnpenesieHuss ¥ UCIOIb30BaHUS (PUHAHCO-
BBIX PECYpPCOB, NMPEAHA3HAYCHHBIX JUISl pean3allii KOHKPETHBIX Iiefied (COLMaIbHOTO, SKOHO-
MHYECKOTO, HAyYHOTO, TEXHOJIIOTUYECKOTO, SKOJIOTHYECKOTO XapakTepa) U Uit (PMHAHCUPOBAHHUS
noTpeOHOCTEH, HEe MPETyCMOTPEHHBIX B OIODKETaX pazHOro ypoBHs. B Hacrosiiee BpeMsi OHH
SIBJISIFOTCS. BAKHBIM 3BEHOM (DMHAHCOBOWM CHCTEMBI M, B YaCTHOCTH, CHCTEMBI (DMHAHCUPOBAHUS
WHHOBAIUH.

Brnepsbie BHeOIOmKeTHBIE (DOHIBI CTaNU co3/aBaThes B Poccuu B Havane 1990-x rr. Ha Oaze
3akona «O0 0CHOBax OIOIKETHOTO YCTPOMCTBA M OIOMKeTHOTO Tporiecca» oT 10 okTsiops 1991 .
B manpHelimeM mporecc ux co3naHus M QYHKIMOHUPOBAHUS PErIaMEeHTHPOBAJICs 3akoHaMu «O
mectHOM camoynpasiieHud PCOCP» ot 6 utons 1991 1., «O0 ocHOBax OOIKETHBIX NTPaB U IIPAB MO
(hOPMHPOBAHUIO U UCTIOIH30BAHUIO BHEOIOIKETHBIX (DOH/IOB, IPEACTABUTEILHBIX M HCTIOTHUTEIh-
HBIX OPTaHOB rOCY/IapCTBEHHOM BAacTH...» OT 15 anpens 1993 1., «O ¢hpruHAHCOBBIX OCHOBAX MECT-
Horo camoymnpasieHus B Poccuiickoit @eneparum» ot 23 cenradps 1997 r. Kpome toro, ¢pyHk-
[IMOHUPOBAHNE BHEOIOKETHBIX (POHJIOB PETIIAMEHTUPOBAHO bromkeTHbIM KogekcoM (0T 31 uromst
1998 r.) 1 HOpMATUBHO-TIPABOBBIMU aKTaMH, HA OCHOBE KOTOPHIX OBUTH CO3/IaHbI OT/ICJIbHBIC BHE-
OromkeTHBIE (OHIBL. B 3THX TOKyMEHTax periaMeHTUPYIOTCS ()OPMBI U METO/IbI ()YHKIIMOHUPOBA-
HUS BHEOIO/KETHBIX (DOH/I0B, YKa3bIBAIOTCS HCTOYHUKU (POPMUPOBAHUS, ONPEEISIFOTCS MOPSII0K
Y HalpaBJICHUs UX MCIIOJIb30BaHUS.

63



A. M. MyxamegbsipoB. «/HHOBaLMOHHBLIN MEHESKMEHT: y4ebHoe nocobuey

Pemenne 06 0Opa3zoBaHHM TrOCyAapCTBEHHBIX BHEOIOKETHBIX (oHIOB nmpuHuMaioT dene-
panbHoe Cobpanue PO, a Takke mpeacTaBUTENbHBIE OPraHbl CyObekToB denepanuy U MeCTHOTO
camoymnpasienus. [logansromniee 4ncao BHEOIOMKETHBIX (OHIOB HAXOAATCS B COOCTBEHHOCTHU
rocyAapcTBa U MyHHUIIMIIAJIbHBIX 00pa30BaHMiA, HO SBJISIOTCS aBTOHOMHBIMU. OHH UMEIOT CTPOTO
[EJICBOC HA3HAYCHUE U CO3AIOTCS T0J] KOHKPETHBIC MPOTrPaMMBbl, UMEIOIIHE OOIIEroCyIapCTBEH-
HOE, PETHOHAJILHOE WJIM MECTHOE 3HAYCHUE, /ISl OCYIICCTBICHHUS KOTOPBIX OIOKETHBIX CPEIICTB
HEIOCTAaTOYHO U HEOOXOAMMBI JIOTIOTHHUTEIbHbIE (PMHAHCOBBIE PECYpPChl, MOOMIM3YEMBbIE KaK B
PETHOHE, TaK | 3a €ro Mpe/eiamMu.

[ocynapcTBeHHbIe BHEOIOMKETHbIE (DOHABI, SBIAACH COCTaBHOW 4YacThi0 (DHHAHCOBOU
CHUCTEMBI, 00JIaJIAl0T PSAIOM OCOOCHHOCTEH:

* IMEIOT CTPOTYIO LI€JIEBYIO HAIIPABIEHHOCTD;

* ICHEeKHBIE CpeICTBA (DOHIOB HCTIONB3YIOTCS 17151 PUHAHCHPOBAHUS TOCYIAPCTBEHHBIX pac-
XOJIOB, HE BKJIFOUEHHBIX B OIOIKET;

* popMHpPYIOTCSI B OCHOBHOM 3a CUET 0053aTEIbHBIX OTUUCICHUN IOPUANYECKHX JIULL;

* B3HOCHI B ()OH/IbI M B3AaUMOOTHOIIEHHSI, BOZHUKAIOIINE NP UX YIIJIaTe, UMEIOT HAaJIOTOBYIO
IpUPOJY; KaK M HaJOTH, Tapu(bl B3HOCOB yCTAHABIMBAIOTCS TOCY/IaPCTBOM M SIBIISIIOTCA 00s13a-
TENbHBIMHU;

* ICHEXHbBIE pecypchl (POHIOB HAXOAATCS B TOCYIaPCTBEHHONW COOCTBEHHOCTH, HE BXOST B
cocTaB OIODKETOB, a Takke APYrux (POHIOB M HE IMOJJICIKAT UIBATHIO HA Kakue-InOo Leiu, He
PEIyCMOTPEHHBIE 3aKOHOM;

* U3 BHEOIOKETHBIX (DOHJIOB MOTYT MPEA0CTABIATHCS CyOBEHIIMU JIJIs IPUBJICYECHUS AOTIOI-
HUTEJIBHBIX CPEJICTB HA (PMHAHCUPOBAHUE MHBECTUIIMOHHBIX, MHHOBAIIMOHHBIX MMPOEKTOB M IPO-
rpaMM. BHeGromkeTHbIe (OHIIBI 0CBOOOXKIAI0TCA OT YIUIAThl HAJIOTOB, TOCYAaPCTBEHHBIX M TaAMO-
JKEHHBIX IOIIINH.

5.2.2. Knaccudgumkaumsa v KpaTtkas xapakrepmcTmka
BHeOIOQXKeTHbIX (poHAOB (hpMHaHCUpPOBaAHUA MHHOBaLUMA

BueOromkeTHbie (OHABI MOTYT OBITh KIACCU(MHUIIUPOBAHBI 1O PAa3HBIM TMPU3HAKAM: TIO
YPOBHIO YIIpaBJICHUS, 1I€JIEBOMY HA3HAYEHUIO, EPUOAY (PYHKIIMOHUPOBAHUS, OXBATy MpOOJIeM U
OTpacieBO NpUHAANIEKHOCTH. [10 ypOBHIO yrnpaBiieHUs pa3InyaloTCsi BHEOIOIKETHBIE (POHIBI:

* penepanbHbIC;

* OTpacJIeBbIE;

* PETHOHAJIBHBIE;

* MECTHBIC;

* THCTUTYLIMOHAJbHBIC (Ha YpPOBHE 00BEAMHEHUH, KOPIIOPALINA, HAYyYHO-TEXHUYECKUX 1ICH-
TPOB).

B 3aBucumocCTH OT 1eNIeBOTr0 Ha3HAYCHHS BHEOIOKETHBIC (DOH/IBI TIOAPA3ISISIFOTCS Ha JKO-
HOMUYECKHE, COIIMAIIBHBIC U dKoIorndeckue. K sSkoHOMIU4eCKUM BHEOIOKETHBIM (DOHIaM Haps Ty
C IPYTUMH OTHOCSTCS OTpacieBbie U MexxorpaciieBbie ponast HUOKP. Dxonomudeckue BHEOOI-
KETHBIE (DOHIBI MOTYT OBITH MOAPA3/ICICHBI 110 HAMPABICHUSIM HCIIONB30BAHUS: ISl Pa3BUTHS
Hay4YHO-TEXHUYECKOW, THHOBALIMOHHOW, BHETHEAKOHOMUYECKOW JIeATeIbHOCTHU U Jp. K 3konoru-
YECKUM BHEOIODKETHBIM (DOHJIaM CJICyeT OTHECTH:

* (peepasbHBIN SKOTOTHICCKUN (HOH]T;

* penepanbHbIi OHI PEKOHCTPYKIIMH U OXPAHBI BOAHBIX PECYPCOB;

* enepasIbHBIN QOHJ yIIPaBICHUS, U3YYCHHUSI, COXPAHEHUS U BOCIIPOU3BOJICTBA BOJTHBIX OHO-
JIOTUYECKUX PECYPCOB.

[o mepuony ¢yHKIMOHMPOBaHUS BHEOIOMKETHBIEC (DOH B OAPA3ACIAIOTCS Ha (OHIBI Oec-
CPOYHOIO, JOJATOCPOYHOrO U KPAaTKOCPOUHOTro AeHCTBUSA. DYHKIHOHUPYIOT TAKXKE OTPACIEBbIE U
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MeXKOTpacieBble BHEOIOMKETHBIE (DOHIBI. MeXOoTpaclneBbIM CleAyeT CUUTaTh (POH HaAyUHO-HUCCIIe-
JIOBATEJIbCKUX U OIBITHO-KOHCTPYKTOPCKUX padoT. [lo oxBary mpoOiem BHEOIOMKETHBIEC (OHIBI
MOTYT OBITH OOIIEr0 Xapakrepa (MeXoTpaciieBoil POH] HayUYHO-UCCIEIOBATEIBCKUX U OMBITHO-
KOHCTPYKTOPCKHX paboT) 1 60siee KOHKPETHOTO XapakTepa (BHEOOMKeTHbINA POH 00beTMHEHUT).
B nocnennue gecsatunerus orpacieBbie BHEOIOMKeTHbIE POH b ObLTH 00pa3oBanbl B OAO «I'a3-
npom», MuanpomdsHepro Poccun, Muntpance Poccun u nip. (Bcero Gosiee yem B 15 MuHUCTED-
CTBax U BEJIOMCTBAX).

CocraB BHEOIOMKETHBIX (POHIOB TUHAMUYEH: OJHH (DOH/IBI, BHITOJIHUB CBOIO POJIb WM JHC-
KpeauTupys ceosi, mpekpanamT GyHKIIMOHUPOBAHUE, IPYTUE — ACUCTBYIOT HECKOJIBKO JIET, TPEThU
— pacnajgaroTcsi Ha HECKOJIbKO BHEOIOMKETHBIX (OHIO0B. OTMETHM, YTO BHEOIOMKETHBIE (DOHBI
MOTYT BO3HUKATh U JIMKBUIUPOBATHCS JIHIIb MPU ONPEICTICHHBIX YCIOBUSAX. BO3HHKHOBEHNE BHE-
OroKeTHBIX (POHIOB HE MOITYYHIIO OIHO3HAYHOM onleHkH. B 3akone «O rocynapcTBeHHOM Oroi-
xete Poccutickoit @eneparnyu Ha 1995 .y psax BHEOIOKETHRIX (OHIOB ObLIT KOHCOJIUANUPOBAH B
OIOMKET B BHJIE «IIeNIeBbIX OOMKETHBIX (PoHIAOB». MTOorn QyHKIMOHHPOBaHUS NaHHBIX (HOHIOB
M0-pa3HOMY BOCIIPUHUMAIOTCS criennanuctamu. CTolb ke TPOTUBOPEUMBO BBINISIAT U PEKOMEH-
JAIMK 110 JaJbHEHIIeMy UX Pa3BUTHUIO U YIIPABICHUIO.

[TouTtn Bce BHEOIOKETHBIE (DOHIBI OTPEACIICHHYIO YacTh CPECTB HAMIPABIISAIOT Ha IPOBEC-
HUE HAYYHO-UCCIIEe0BATEIbCKUX paboT. OHAKO OHM 3HAYUTEIHHO OTIMYAIOTCA IO JI0JIe CPECTB,
HaMpaBIsieMbIX Ha HCCIIEAO0BATENIbCKYI0 pabOTy, MOMCK MHHOBAalMOHHBIX perieHuid. [1o atomy
M0Ka3aTeNo BHEOOMKETHbIE (DOHABI MOTYT MOAPA3ACIATHCA HA TPU IPYHIbl. Y BHEOIOIKETHBIX
(hoHI0B, OTHOCAIIUXCS K MEPBOil rpymme (MexxorpacieBbie u orpacieBbie honas HUOKP), Bce
CpEeICTBa HAMPaBJISAIOTCS HA MHHOBAIIMOHHBIE pa3paboTKu, KO BTOPOIl TpyIie (Hampumep, 3K0Jo-
rudeckue GpoHabl) — 3HaUUTeNbHas 4acTh 3TUX cpeaActs (30—40 %), k TpeTheil rpynme (Hanpumep,
(hoH BOCIIPOM3BOACTBA MUHEPAIbHO-CHIPbEBOM 0a3bl U JIp.) — ux Hebonbmas aons (5—10 %).

Cpenu QoHI0B, HANIpaBJICHHBIX HA (PMHAHCHPOBAHNE WHHOBAIIMOHHOW J1€ATEIHHOCTH, 0CO-
060e MecTO IpUHAIUIEKUT DOHIY coOdelicmeus pa3sUmuo Mauiblx opm npeonpusmuil 8 Hay4Ho-
mexHu4eckol cghepe (Co3aH B COOTBETCTBHH ¢ mocTaHoBieHueM [IpasurensctBa PO ot 3 heBpans
1994 1.). O1ot dhona oOpa3zoBaH ISt pa3BUTHS MAJIOTO MPEANPUHIMATEIHCTBA B HAYYHO-TEXHUYE-
CKoli cdepe, HampuUMeEp I CO3/IaHUs MAJIbIX HAyKOEMKHX (GUPM, «MHKYOaTOpoB) OHU3HEca, UHHO-
BAI[MOHHBIX LIEHTPOB U Ap. KpoMme Toro, oH CofeicTByeT MOOILIPEHNUI0 KOHKYPEHIIUN B HAyYHO-
TEXHUYECKOU cepe myTeM oka3aHus (GUHAHCOBOM MOJACPKKH HAYKOEMKUM MPOEKTaM, KOTOphIe
pa3paboTaHbl MaTBIMU IPEATPUITUIMUA. DOHJT ABISETCS FOPUANUECKUM JIULIOM, IEHCTBYET B COOT-
BETCTBUU C 3aKOHOJIATEIILCTBOM O HEKOMMEPUECKUX opranu3anusx. OH UMeeT MpaBo BHICTYNATh
3a5orojareneM, MOpyurTeNIeM U FrapaHTOM M0 0053aTeNIbCTBAM IOPUINYECKUX U PUBNIECKUX JIHII,
PEIOCTaBIATH (PUHAHCOBYIO MMOMOIIIH (B TOM 4HcIie 0€3BO3ME3IHYIO) TSl pean3anuu Gpeaepaib-
HBIX, OTPACJIEBBIX U PETHOHATBHBIX MPOrpaMM U 3(H(HEKTUBHBIX MPOEKTOB MaOT0 MHHOBAIIMOH-
HOTO TpeanpuHUMaTenbcTBa. DUHAHCOBAsS MOMOIIL B pealu3allid WHHOBAIMOHHBIX MPOEKTOB
npenocTaBnsercs (OHIOM TOIBKO HA KOHKYPCHOM OCHOBE, (DMHAHCOBAsI TOMOIIh MaJIbIM HHHOBA-
IIUOHHBIM MPEANPHUATUSIM — KaK Ha BO3ME3THOH (BO3BPATHOM ), Tak U 6€3B03Me3THOM ocHOBE. DOH]T
sBIseTCsA coucnonHuTenem DenepanbHON MPOrpaMMbl TOCYAAPCTBEHHOW MOAICPKKUA MAoro
IpeanpUHUMATENHCTBA.

BuebGromxeTHble GOHIBI HApsAAY C IpyrUMHU GoHAaMU (HOPMHUPYIOT CUCTEMY (PUHAHCHPOBA-
HUSl THHOBAIIMOHHOM J1€ATEeIbHOCTH.
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KOoHTpoOsnbHble BONPOCHI

1. HazoBuTe npsiMble HCTOYHUKH (PUHAHCUPOBAHUS WHHOBAITUH.

2. OxapakTepu3yiTe KOCBEHHbIE HCTOYHUKU ()MHAHCUPOBAHUS MHHOBAIUH.

3. Kak noznpaszaenstorcs CTOYHUKY (UHAHCUPOBAHHUS 110 YPOBHIO YIIpaBieHUs?

4. ITepeuncnure 0ObEKTHI OFOKETHOTO ((MHAHCUPOBAHWS B MHHOBAIIMOHHOM JIEATEILHOCTH.

5. 3a cueT Kakux cpeacTB POPMHUPYIOTCS COOCTBEHHBIE CPE/ICTBA MPEANPUATHI, TpeTHA3HA-
YeHHBIE IJI1 THHOBAIUNA?

6. JlaiiTe KpaTKyro XapaKTepUCTUKY IPOEKTHOTO (PMHAHCHUPOBAHUSI.

7. Yrto Takoe «mmopTdesb HHHOBAIHI ?

8. UeM oOycioBieHa HEOOXOIUMOCTh CO3/JaHUSI BHEOIOKETHBIX (DOHIOB?

9. KakoBbl 0COOCHHOCTH IrOCYIapCTBEHHBIX BHEOOKETHBIX (DOHIOB?

10. IlepeuncauTe npu3HaKK Ki1acCUPUKAIIMK BHEOIOKETHBIX (DOHIOB.
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maBa 6
YnpaBneHne MHHOBaLVUOHHOW
AEeATeNbHOCTbLIO HAa NPeanpUATUAX

6.1. dakTopbl, popmupyrowme
MHHOBAaLMOHHYIO AeATESNIbHOCTb NpeanpuaTumn

B ycnoBusix peiHKa Kaxaoe npeanpustre (pupma) caMOCTOSTEIBHO OCYIIECTBISIET MPO-
U3BOJICTBEHHYIO0 U MapKETUHIOBYIO JI€ATEIbHOCTh, OLIEHUBAET YPOBEHb COOCTBEHHOI'O HayYHOTO
NOTEHIIAAIA U PECYPCHBIX BO3MOKHOCTEH, a TAK)KE BHIOMPACT BU/bl MHHOBAIIMOHHBIX CTPATETHIA.
WHHOBanoHHas JeSTETbHOCTh Ha PEANPHATHSX MIPECIIEAYET pa3HbIe 1eNn U 00ycIoBiIeHa (ax-
TOpaMU TEXHUYECKOT0, (PMHAHCOBO-3KOHOMUYECKOTO, NOJUTHYECKOT0, PECYPCHOTO U PHIHOUHOTO
xapakrepa. Tak, THHOBAallMOHHAs JESTEIIbHOCTh MOXKET ObITh OTBETHOH peakuuel Ha TpeOoBaHMsI
PBIHKA, OTPAaHUYEHHBIHN TOCTYII K MEPEA0BbIM TEXHOJOTUYECKUM PELLIEHUSIM, PECYPCHBIE OTPaHU-
YEHUsI, I3BMEHEHUS B HAJIOTOBOM M (DMHAHCOBO-KPEIUTHOM NMOJUTHKE. B yrpaBiieHun HHHOBAIM-
OHHOMH JI€ATEIbHOCTHIO Ha MIPEANPUITUSIX 3TH (DAKTOPHI UTPAIOT IEPBOCTENIEHHYIO POJIb.

VYuuTeiBas B3aMMOCBS3aHHOCTb L[E€JIEH MHHOBALIMOHHOM JIEATEIIBHOCTH U ONIPEACIIAIOIINX €€
(hakTOpOB, PACCMOTPHUM XapaKTep U COJACPKAHME LeIel MHHOBAIMH, OCYIIECTBISIEMbIX Ha MPe/I-
OPUATHAX. DTH LIETU MOTYT ObITh MOAPA3JECIECHbl Ha CTPATErMUECKUE U TaKTUUYECKUE (KOHKPET-
Hble). B COBpEeMEHHBIX YCIOBUSIX cmpame2uueckumu yeaiamuy SBISIOTCS BbDKMBAaHUE, yBeJINYe-
HHUE MPUOBUIN, TOBHIIIEHNE KOHKYPEHTOCTIOCOOHOCTH, HKCIIAHCHS, 3aBOCBAHNE HOBBIX PBIHKOB.
OtmeTHM, 4TO B PHIHOYHOM SKOHOMHKE L€ MaKCHUMHU3AallMU NPUOBUIM M MOBBILIEHUS KOHKY-
PEHTOCTIOCOOHOCTH MPOAYKUUHU SBISIOTCS NPUOPUTETHBIMUA. B COBPEMEHHBIX YCIIOBHSIX OKOJIO
30 % MHHOBAIIMOHHO-AKTUBHBIX IPEANPUIATUN CBOEH CTPATErMUECKOM 11eJIbI0 CUUTAIOT MOBBILIE-
HUE KOHKYpPEHTOCIIOCOOHOCTH NMPOJYKIMH, B TO BpeMs Kak y 25 % WHHOBallMOHHO-aKTUBHBIX
IpEeIIpUATUNA OCHOBHASI CTpaTeruueckast 1iejib — SKCIaHCHsl, 3aBOEBAHUE HOBBIX PHIHKOB.

Takmuueckue (KouKkpemmuvle) yenu WHHOBALMOHHOW NEATENBHOCTU MPENNpHUITHH J0CTa-
TOYHO MHOT000pa3Hbl. [lepeuncianm OCHOBHBIE U3 HUX: 3aM€Ha yCTapeBIlel MPOAYKIIUH, PaCLIH-
peHue acCOpTUMEHTA NMPOIYKIMH, COXPAHEHNE TPATUIIMOHHBIX PHIHKOB COBITA U X pacUIMpPEHUE,
CHIDKEHHE MaTepUaIbHBIX M SJHEPTETUUECKUX 3aTpaT, YJIydllleHUe KaueCcTBa IPOAYKIIUH, CHUKEHHE
3arpsi3HEHUs] OKPY KaroLIeil cpeibl, MOBBIIEHHE TMOKOCTH MPou3BoACTBa. [Ipu 3TOM TakTHUECKHEe
L[€I1 UHHOBAI[MOHHOM JIeATEIbHOCTH HOCST KOMIJIEKCHBIA XapakTep.

JlocTikeHne ITUX CTPAaTErnYeCKUX U TAKTUUECKHX I1eJIell BO MHOTOM 3aBUCHUT OT BbIILIEyKa-
3aHHBIX ()aKTOPOB pa3IMUHOro Xapaktepa. [Ipu npuHITHM yIIpaBIeHYECKUX PEIIEHUH 110 NHHOBA-
LUSM Ba)KHBI YeTKas Kinaccudukanus (pakTopoB U BBISIBICHHUE UX coepkaHusi. @akTopsl, GopMu-
pyIollie MHHOBAIIMOHHYIO JI€ATEIbHOCTh MPEANPUATUH, ANATCA Ha BHYTPEHHUE (OTHOCSIINECS
K MPEeANpHUATHAM) U BHEIIHKE (HE 3aBUCSAIINE OT MpeanpusaTHii). B cBoro ouepennb, BHeUTHUE (Pak-
TOPHI MOIPA3IETIIOTCS Ha MPsIMbIE U KocBeHHBIE. [TonpoOHas kinaccudukaius pakTopoB nmpeacTa-
BJIEHA Ha puc. 6.1.

OTu (pakTOphl MOTYT OKa3blBaTh BIMSHME HAa WHHOBAIMOHHYIO JI€ATEIbHOCTb HPEIpPHUs-
TUH B KOMIUIEKCE U B PA3JIMYHBIX KOMOMHAIUAX, YTO YUYUTHIBAETCS MPU NMPUHATHH UHHOBALIMOH-
HBIX YIIPABIEHYECKUX pemieHui. s npeanpusaTuii BHYTPEHHUE UMITYJIbChl K MHHOBAallMOHHOM
NESITEIbBHOCTH ABJISIOTCSA MEPBOOYEPEAHBIMU. TaKUMU MOTYT ObITh MOpajbHBIA M (HU3HUECKHI
W3HOC 000pY/I0BaHUs, yCTapeBIlas TEXHOIOT s, HEOOXOAMMOCTh CHU3UTh dHEPro3arparsl, CTpe-
MJIEHHE PACIIUPUTDH POU3BOJICTBEHHBIE MOILITHOCTH. J{JI51 COBpEMEHHBIX NPEANPUATUH B yIIpaBJe-
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HUM MHHOBAIIMOHHOM JESATENbHOCTHIO BAXKHBIM SIBIIETCSA y4YeT TakuX (paKTOPOB, KaK MHHOBAIIH-
OHHBII KJIMMaT B KOJIJIEKTUBE M BOCIIPUMMYUBOCTH €r0 K HOBOBBEACHUAM. Ha MHHOBAIIMOHHYIO
JEeSTENIbHOCTh MPEANPUATHII 0c000€ BIMSHUE OKa3bIBaeT UX OTpaciieBas MPUHAIEKHOCTh. OHa
B 3HAUUTEJILHOI Mepe CO3/1aeT MPUBJIEKATEIbHOCTh MHHOBAIIUH ISl YACTHBIX, OTEYECTBEHHBIX U
MHOCTPAHHBIX UHBECTOPOB. [Ipu mpounx ycrnoBusix UMeHHO (aKTOp OTPACIEBON MPHUHAIEKHO-
CTH TOBBIIIAET MPUTIATraTeIbHOCTh MHBECTULIMNA. Ha mpennpusaTusx, rie mpou3omia cMeHa coo-
CTBEHHHMKA U UX PYKOBOJACTBA, (paKTOpaMH MHHOBALIMN CTaTH WHCTUTYMOHAJIbLHBIC TIEPEMEHBI, a
UMEHHO cMeHa (OpPMBbI KOHTPOJISI.
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6.2. YcuneHue ponu npeanpusaTumn
U oTAeSibHbIX PYHKUMOHANbHbIX
noppasaerieHnn B UHHOBALIMOHHOM npoLecce

Benyuryto ponbs B 3¢(eKTHUBHOM pa3BUTUH MHHOBAIMOHHOM JIEATENBHOCTU HA MPEIIpHU-
ATUSAX UTPAIOT HAYYHO-TEXHUYECKHE M MApPKETUHTOBBIE CIIy:KObl. IMEHHO 3TH Moapa3neseHus,
SBIISISICH TIaBHBIMU MCTOYHHKAMHM WHHOBAIIMOHHBIX UJIEH, TOJKHBI 00€CTIeYnBaTh EAMHCTBO ABYX
MOJIX0JIOB K ”YHHOBAIIMOHHOMY Pa3BUTHIO, BBI3BAHHBIX «TEXHOJIOTUYECKHUM TOTYKOM) U PHIHOYHBIM
CIPOCOM («PHIHOYHBIM TOTYKOMY).

I TAKTOFEL, ETHMAIOIUIE HA HHHOBAITHMOHHYICO NEATETRHOCTE ITFENTITPHATH A I
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Puc. 6.1. Knaccupukanusi pakropos, BIHSAOIIMX HA MHHOBALIMOHHYIO /IeSITEJIbHOCTH
npeanpuATHH

IIepBocTenenHoi 3agadeil MOAPA3NCICHUNA MapKETHUHIra SIBISETCS HMCCIENOBAaHUE pPBIHKA!
aHaJIU3 CIIPOCa U KOHKYPEHIIUH, IOBEACHMSI TIOTPEOUTENS U AMHAMUKH €T0 MPEeAIOYTEeHUH, Hau-
YKl KOHKYPHUPYIOIIMX HOBLIECTB M BO3MOXKHOCTEH peaju3allii HOBILECTB HA PbIHKE (BHYTPEH-
HEM U BHEIIHEM). MapKeTUHI MHHOBAIMIl BKJIIOYAET aHAJIN3 HOBLIECTB € MO3ULUI NOTpeduTes,
aHaJIM3 NOTEHIUAIBHOIO NMOTPEOUTENS U UCCIE0BaHUE PhIHOYHOM cpensl. [Ipu uccnenoBanuu
PBIHOYHOM Cpe/ibl OLICHUBAIOTCS THII PBIHKA, EMKOCTb PBIHKA, KOHKYPEHLIUS U PBIHOYHASI CETMEH-
Tanusl. AHAJIM3 HOBIIECTBA C TO3UIUI MOTPEOUTEINS PEATIONAaraeT ONpeaesieHHe ero HOBU3HHI,
SKOHOMHYHOCTH, 3KOJIOTUYHOCTH, YPOBHS KauecTBa, LICHbI U MIpUBJIEKaTeIbHOCTU. [Ipu ananmmse
NOTEHIIMATBHOTO MOTPEOUTEIS N3YyUYaAIOTCs BOIIPOCHI, HETIOCPEICTBEHHO OTHOCSININECS K MOKYyTIa-
TEJI0: YPOBEHb €r0 JI0XO/0B, MOPAJIbHO-IICUXOJIOTUYECKUE OCOOEHHOCTH, MOTUBALUS MOKYIIKH,
(opmupoBanue TpeOOBaHUI K TOBApy W Jp. DTH JaHHbIE MAPKETUHTa MHHOBAIIUH, ITOJyYCHHbIE
¥ TIOATOTOBJICHHBIE CHEIHMAIBHBIMH TTOPA3IEICHUSIMHI TPEANPUATHN, (POPMUPYIOT «PHIHOYHBIH
TOJIYOK» WHHOBALIMOHHOIO Pa3BUTHSL.

B ynpaBieHnrn WHHOBAIIMOHHBIM MPOIIECCOM Ha MPENNPUATUSX 0c000€ MECTO 3aHHMMAIOT
Hay4YHO-TEXHHUECKUE MOJpaseNeHust, (GOpMUpPYIOIINE HAYYHBIH IMOTEHIHAN TMPEIIPUATHH |
ONpENENAIOINEe UX NHHOBALIMOHHYIO CTPaTeruio. B TaHHOM cilydyae MMEITCA B BUAY T€ Ipea-
IOpUATHSA, HAa KOTOPBIX CO3AaeTcsd COOCTBEHHas 0aza Hay4yHO-UCCIIEOBATEIBCKUX U OIBITHO-

KOHCTPYKTOPCKUX paboT. B Hacrosiiee BpeMsi MpeanpusTHs UCHONB3YIOT PAa3INYHYI0 TAKTHKY
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WHHOBAIIMOHHOTO pa3BuTUs. OHU MPEeANPUITUS TSI HHHOBAIIMOHHOTO Pa3BUTHS MPEATIOYUTAIOT
npuoOpeTeHne HOy-Xay U JIMIIEH3HH, Ipyrie — MaKeTa «TeXHOJIOTHs — 000pYIOBaHUEY, TPEThH —
UCIIOJIb30BaHNE MHHOBAIIMOHHBIX pa3paboTok camocrostenbHbix HUU, Kb nnu BHEIIHUX BeHUYp-
HBIX OpraHHU3alil, YeTBEPThIC — CO3JaHIe BHYTPEHHUX BEHUYPHBIX OpraHu3anuii. Takyto TaKTHKY
WHHOBAIIMOHHOTO Pa3BUTHUSI OHU OOBSICHSIOT OTCYTCTBHEM COOCTBEHHOH 0a3bl MHHOBAI[MOHHBIX
pa3paboToK, BO3SMOKHONH MUHMMM3AIMEH NHHOBAIIMOHHO-UHBECTUIIMOHHBIX 3aTPaT, HEOOX0IUMO-
CTHIO YCKOPEHHOTO OCBOCHHS U JOBEJICHHS /10 PhIHKA HOBIIECTB, HEPEJKO JIHILb MOJEPHU3HPO-
BaHHBIX M YACTUYHO YCOBEPUICHCTBOBAHHBIX.

B coBpeMeHHBIX ycliOBUSIX B cpepe HHHOBAIIMOHHBIX Pa3pabOTOK CYIIECTBYIOT TPH JIMHUU
noBesieHus npeanpusatuii [ 19]. [pennpusitust mepBoil rpyIinbl — Majible TPEANPUATHS U IPEATPUS-
THS1, HAXOZAIIKUECS MOJ1 KOHTPOJIEM HHOCTPAHHOTO cOOCTBEHHUKA, He BenyT coocTBeHHbIX HOKP,
a 3aKyTaloT FOTOBbIE KOMIUIEKTYIOIIUE Y316l 000pYyAOBaHUS, TUIIEH3UH, TEXHOJIOTHH JIN0O alanTH-
PYIOT 3apyOeskHbIe 00pa3iibl, KOHCTPYKTOPCKUE M TEXHOJIOTMUYECKHUE PEIICHUSI.

Ha coOcTBeHHbIe pa3pabOTKH OPUEHTUPYIOTCS MPEANPUSATHS BTOPOU TPyIIbl, TUO0 cOXpa-
HUBIINE CBOM HCCIIEOBATEIbCKUE U KOHCTPYKTOPCKHE IMOJpa3ienieHus, 1100 He obnaaaromue
CpeICTBaMH Ha MPUBIICYCHNE HAYYHBIX OPTaHU3AIMI U CIICIIUAIINCTOB CO CTOPOHBI. 3/1€Ch UCTIONb-
3yeTcsl MOTEeHIINaN, aKKyMYyJIUPOBaHHBIN B OT/IeJaX TIaBHOTO KOHCTPYKTOPA, IIIABHOTO TEXHOJIOTa,
MPOU3BO/ICTBEHHBIX MOJpPa3/IeeHUsIX U T. 1. B penkux ciydasx kK pa3paboTkaMm Ha CTaJuU MPOEK-
TUPOBAHUSI MHHOBAIIUI MPHUBJIEKAIOTCSI MAPKETUHIOBBIE CTykObl. CIIeKTp crenuaibHbIX Moapas-
JEJICHUH TPeANpUsATHs, 3aHUMAIOIINXCS pacueTaMu U pa3paboTKaMu Ha CTAIUH MPOSKTUPOBAHHUS
WHHOBAIIUM, IIUPOK, TaK K€ KaK UX COCTaB M YUCICHHOCTh. JT0 cobctBenHbiit HUW (mpenmpu-
atus BIIK), naboparopuun xauecTBa U pa3pabOTKH HOBOW MPOAYKIUU (MTUIIEBBIC MPEATIPUSITHS),
KOHCTPYKTOPCKHE U TEXHUYECKHE OIOpO (MAIIMHOCTPOUTENbHBIE U TEKCTHIIbHBIE MPEAPHUSITHS)
u 1p. HayuHble IeHTpBI, ASHCTBYIONINE B paMKax KPYIHEHIIINX MTPOU3BOICTBEHHBIX KOMILJIEKCOB,
0Ka3aJIHCh KU3HECTTOCOOHBIMU. OHM 00CITYKHMBAIOT MOTPEOHOCTH B HAyYHBIX pa3pabOTKax mpe-
OPUSTUN, BXOJSIIMX B UX cocTaB. EcTh Takke mpuMepsl CO3/1aHUsl COOCTBEHHOTO KOHCTPYKTOP-
CKOTO OIOpO BOMPEKH 00111eH TEeHICHIIMH K 3aKPBITHIO MOI00HBIX OPAa3/IeICHUI B CIIOKHBIX KO-
HOMUYECKUX YCIOBUSX.

[Ipennpusitust TpeTbeil TPyHmbl MOAJNEPKUBAIOT CBA3M C HAyUYHO-HCCIIEN0BATEIbCKUMU
MHCTUTYTaMH, XOTS CTENEHb y4acTHs HAayYHbIX OpraHMU3allii B MHHOBAaIIMOHHOM MpOIlecce Ha
MPOMBILUICHHBIX TPEANPUATUAX U (HOPMBI STUX CBsA3el paznuuatorcs. OHU NpeAnpUsTUS TPO-
JOJDKAIOT COXPAHATh CTapble KOHTAKTHI C aKaJIeMUYECKUMH U OTPACIeBbIMU Hay4YHO-HCCIIEI0BA-
TEIbCKUMHU HHCTUTYTaMH, MPO(UIBHBIMUA y4€OHBIMU 3aBEJICHUSIMU, JIPYTHEe — YCTaHABIMBAIOT
HOBBIE CBs3U. M3BECTHBI Cilydau B3aMMOJACWUCTBUS NPEANPUATUN TPAIUIIMOHHBIX OTpacieil ¢
HOBBIMH POCCHUHCKUMHU MHHOBaIMOHHBIMH (prpmamu B obinactu HUOKP. Beimonmaenne HUOKP
OCYIIECTBIIIETCA Ha OCHOBE JJOTOBOPOB C OpPTaHM3alUSIMH M OTAEIbHBIMU criennanuctamu. Hau-
0osiee pacpOCTpPaHEHHBIN MOJXOJ JJII aKTUBHBIX MHHOBATOPOB — MPUBJICYCHHUE CIICIUATHCTOB
HAy4YHO-HMCCIIEI0BATENIbCKUX U MTPOEKTHO-KOHCTPYKTOPCKUX OpraHU3aluil K MOATOTOBKE TEXHUYE-
CKOM JOKYMEHTAIIMH 0] pa3padaTbIBaeMblii MIPEIMPUITHEM WHHOBAIIMOHHBINA MTPOEKT.

C TOYKM 3peHHs MHHOBALIMOHHOW cTpaTeruu (Mpekie BCEro HACTyIaTelbHOI) Oonee mep-
CHEKTUBHOM BBITVISIIUT OPUEHTAIIMS Ha COXpPaHEHUE U cO3/JaHie COOCTBEHHOI 0a3bl MHHOBAIIMOH-
HBIX Pa3pabOTOK (HAyYHO-HCCIIEIOBATEIbCKUX U KOHCTPYKTOPCKO-TEXHOJIOTHYECKHX padoT) U B
KOHEYHOM cyeTe (DOpMUPOBaHHME HAyYHOTO MOTEHIHaa npeanpusaTiii. O npaBUILHOCTH TAKOTO
MOJIX0/1a CBUIETEILCTBYIOT TEHICHIMS K pAaCIIUPEHUI0 MHHOBALIMOHHOM AesTenbHOCTH B Poccun
U OIIBIT 3apyOE)KHBIX CTPaH.

B npowmpblnieHHO pa3BUTHIX CTpaHax MHorue ¢upmbl, umes codctBeHHyro 6azy HMOKP,
OCYUIECTBIISIOT HE TOJIBKO MPHUKIIAIHBIE HCCIIEA0BAHUS U MPOSKTHO-KOHCTPYKTOPCKHE pa3paboTKu
10 CO3/ITaHUIO HOBIIECTB (IIPOITYKTOBBIX, TEXHOJIOTHUECKHUX U JIP.), HO U (pyHIaMeHTaJIbHbIE HCCIe-
noBanud. Tak, B Snonuu B cepenune 1990-x rr. okono 40 % ¢upm umenu coOCTBeHHYIO 0azy

70



A. M. MyxamegbsipoB. «/HHOBaLMOHHBLIN MEHESKMEHT: y4ebHoe nocobuey

WHHOBAIMOHHBIX pa3padorok. 3arparsl Ha HUOKP, nHHOBannoHHbIE pa3paboTKH M ©X OCBOCHHUE Y
OOJBIIMHCTBA BEAYIIMX MPOMBIIUICHHBIX KOMIIAHUNA MUpPa COCTaBIAIOT OT 5 110 7 % obbema mpo-
JaX W B CpelHeM (Iu1si OOJIBIIMHCTBA Apyrux kommaHuii) 3—5 %. [1pu sToM 3HauuTENbHAS OIS
9THX 3aTpaT pacxoayercs Ha (yHIaMeHTaldbHbIEe HccienoBanus. Hanpumep, Ha ¢upmax CILIA
JIOJIs 3aTpaTr Ha (yHJIaMEHTaIbHBIC MCCIICOBaHUS cOocTaBisieT Oojee 8 %, Ha ¢upmax SAnoHun
— okoisio 16 %. Ha ocBoeHue HOBOM NMPOAYKIMU B KOMIAHUSAX 3TUX CTPaH MPUXOJUTCS COOTBET-
ctBeHHO 30 1 34 % oT 00IIMX 3aTpaT, Ha MPUKIIATHBIC UCCIEAOBAHMS — COOTBETCTBEHHO OKOJIO 36
u 27 %. Otu u npyrue ¢pakTudecKkrue JaHHbIe CBUAETEIbCTBYIOT O TOM, YTO 32 PyOek oM MPOMBI-
HUJIEHHbIE KOMIAHUH U (PUPMBI CO31aI0T COOCTBEHHYIO 0a3y MCCIIEJOBAHUI U MOBBIIIAIOT YPOBEHb
HAyYHOT'0 MOTEHIINAIa IPEANPUATUH, T. €. GOPMUPYIOT 3aBOJICKON CEKTOP HAYKH.

Pesynbrarhl HaydyHO-TEXHUYECKUX (MHHOBAIIMOHHBIX) Pa3pabOTOK HE3aBUCHMO OT OpraHH-
3alIMOHHBIX ()OPM HX BBIIOJIHEHUSI MAaTePUATU3YIOTCS JIUIIB Ha POU3BOJCTBE, U OT HUX B OCHOB-
HOM 3aBHCAT 3P HEKTUBHOCTD, TEMITBI M TPAHUIIBI PACIIPOCTPAaHEHHUS HOBIIECTB. B mocienHue ros
HaMEeTUJIaCh TCHJICHIIMS K PACIIMPEHUIO WHHOBAIIMOHHOM JEATEIbHOCTH HAa POCCHHCKUX Tpe-
MPUATHUAX, YTO HAXOAUT KOHKPETHOE BhIPAKEHHE KaK B XapaKTepe W COJACPIKAHUH BBITIOTHSICMBIX
HAy4YHO-TEXHUUYECKUMH MO/Ipa3eNIeHusIMU paldoT, TaK U B CO3/IaHUU Ha MPEANPHUATHIX CHeIyiado-
paropuii, 6r0po, UCCIIE0BATENBCKIX IEHTPOB, MAPKETHHIOBBIX CiIyk0. Crofia 3ke cielyeT OTHECTH
U CO371aBaeMbl€ B PaMKaxX KPYIHBIX MPEANPHUATHI BHYTPEHHUE BEHUYpHBIE ToApa3aenenus. Takas
TEHJCHIIUS yCUJIMBACTCS U MPUHUMAET YCTOMUUBBIN xapakrep. Ha 3Toit ocHOBe BO3HUK U hopMu-
pyeTcs 3aBOJICKOM CEKTOp HAyKH, SBJISIOIIMICS MOICUCTEMON 001Ieil HayYHOI CUCTEMBI.

3aBOACKYI0 HayKy (3aBOACKON CEKTOp HayKH) MOKHO OXapaKTepu30BaTh KaK KOMILIEKC
HAy4YHO-TEXHUYECKUX Moipa3aesieHuil (Mccue10BaTebCKUX, KOHCTPYKTOPCKUX, IKCTIEPUMEHTAb-
HBIX, TEXHOJIOTUYECKUX U Jp.) IPEANPUIATUNA C UX HAYYHBIM MOTEHIIMAIOM (C YYETOM CTETEeHU
€ro UCIOJb30BaHus), CBsI3sAMU ¢ npyrumu opranuzanusmu (HUW, Kb, notpebutensamu), ocyiie-
CTBIISIFOIINUX Hay4YHbIE, IPOU3BOJCTBEHHO-OKOHOMUYECKHE U COLIMANbHBIE (DYHKIIMH, OObEINHEH-
HBIX OOIIMMHU LEISIMH — MOBbIIIEHHEM 3((EKTUBHOCTH M BHEIPEHUEM HOBIIIECTB (B MEPBYIO OYe-
pellb IPOIYKTOBBIX). 3aBOJICKas Hayka Kak peajibHas ¢opMma OCYyIIECTBICHHS WHHOBAIIMOHHOM
JEATEILHOCTH B ITMKJIE «HCCIIECIOBAHUS — MPOU3BOACTBO» U COLMAIBLHOE SIBIICHHE B COBPEMEH-
HOM MPOMU3BOJICTBE TPEOYET ONpeieNICHHs €€ cTaTyca B OpPraHu3allMOHHOM, (PMHAHCOBOM U IPaBo-
BOM OTHOHICHUSX. 3aBOJICKOM CEKTOp HayKW HaXOAUTCS Ha cTaauu (hOpMUPOBaHUA U pa3BuTHs. U
pU3HAHKE 3aBOACKOr0 CEKTOpa HayKH KaK COCTaBHOW 4acTH OOIIEHAYYHOW CUCTEMBI CTABUT MPU
yHpaBIeHUH UHHOBALIMOHHBIM MPOIIECCOM PSiJl CIIOKHBIX BOIPOCOB OPraHU3AIIMOHHO-YTIPaBIICH-
YECKOTO M SKOHOMHYECKOTrOo XapakTepa. K HUM oTHOCSATCS:

* BBISIBJICHHE MECTa 3aBOJCKON HAyKH B CTPYKTYpE MPEANPUATUI 1 00bEAMHEHUH;

* OTpe/IeIICHUE MMPUHIIUAIIOB €€ (DOPMHUPOBAHUSI C YIECTOM PETHOHAIBHBIX, OTPACIEBBIX OCO-
OEHHOCTEI 1 METOJIOB YIIPABICHUS;

* BBIOOp Hanboee parMoHAIbHOTO COOTHOIICHHUS (C TOYKH 3PEHUST BPEMEHHBIX, (PUHAHCO-
BBIX 3aTpaT U 3aHATOCTU KaJPOB) MEXAY COOCTBEHHBIMU MEPCIEKTUBHBIMU pa3padOTKaMu, BHE-
npenveM HosiecTB cropoHHux HUU u Kb u o6cnyxrBanrneM TeKyIero npou3BoJICTBa;

* popmupoBaHKe palOHATBLHONW OPTraHU3AIMOHHON CTPYKTYPBI;

* oneHka 3(p¢GeKTUBHOCTH (PYHKIIMOHUPOBAHUS 3aBOJICKOM HAyKH M €€ OTJENbHBIX MOJICHU-
CTEM;

* 000CHOBAHHBIN Y4YeT 3aTpaTr Ha pPa3BUTHE WHHOBAIIMOHHOW NEATEIIbHOCTH HA MPEATPHUs-
THSX.

Pa3BuTHE 3aBOICKOTO CEKTOpa HAyKW KaK Ba)KHOTO 3B€HA MEXaHW3Ma yIpaBIEeHUS WHHOBA-
[USIMU 3aBHCUT HE TOJIBKO OT yueTa 0COOEHHOCTE!, MPUCYIIHUX HAyUHO-TIPOU3BOJICTBEHHBIM CUCTE-
MaM, HO U OT OOBEKTHUBHBIX MPEANOCHUIOK ero GopmupoBanus. K TakuM mpenmnockiikaMm MOTryT
OBITH OTHECEHBI:

* YCUJICHHE IPOU3BOICTBEHHON U COIMAIbHON (PYHKIIUN HAYKU;
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* 3aBEPILIEHHOCTH (3aKOHYEHHOCTD) IIUKJIA «HayKa — MPOU3BOICTBO» MPH 3aBOACKOI dopme
OpraHMu3alyi HayYHO-TEXHUYECKON JAeSITeTbHOCTH;

* He0OXOUMOCTh TECHOM YBSI3KM MHHOBAIIMOHHBIX pa3paboOTOK ¢ oOIIel cTpareruei mpo-
U3BO/ICTBEHHO-9KOHOMUYECKUX CUCTEM (MPEaNpUsITUA, 00beTUHEHHH, aKIIMOHEPHBIX OOIIECTB,
(hMHAHCOBO-TIPOMBIIIIEHHBIX TPYIII);

* HECOOTBETCTBUE MEXAY OObEMOM pPa3pabOTOK M HMX MPAKTUYECKUM HCIIONIb30BAHUEM,
OTCTaBaHHEM TEMIIOB BHEJPEHHUS B ITPOU3BOACTBO PE3YJILTATOB UCCIICIOBAHU;

* OTHOCHTEJIbHAs! OTOPBAHHOCTH pa3paboTok, BeimoiaHeHHbIX B HUU u Kb, ot yuera peans-
HBIX [IPOU3BOJCTBEHHBIX YCIOBHI, YTO HEPEIKO YCIOKHSET MPOIECC UX OCBOCHUS U 3aTSATHBAET
CPOKH MacCOBOTO PaclpoOCTpaHEHHUS;

* BO3MOXKHOCThH HCIOJIB30BaHHUS OOOPYIOBaHMSI, YCTAHOBOK U ammaparypbl NpPeAnpUsSTUI
(oObenuHeHHi) A1 TPOBEACHHS SKCIIEPUMEHTANIBHBIX U ONBITHO-IIPON3BO/ICTBEHHBIX padoT;

* COKpallleHHE NIEPHUO/Ia YBA3KHU U COITIAaCOBAHUHN MEXKIY dTaramMu paboThl, yCTpaHEHUE TPYI-
HOCTE IOpUINUECKOTO XapaKTepa;

* pacyeThl COIUANTbHO-2KOHOMUYeCKOU 3 (hEeKTUBHOCTHU BHEAPEHUS PE3YIILTAaTOB Pa3pabOTOK
(B BHIIE CHIDKEHUS TPYIOEMKOCTH U3ZENUi, pocTa MpUOBLIH, YIyUYIIeHUs YCIOBUI Tpyna, MaTe-
PHAJILHOTO BO3HATPAKICHUS, U3MEHEHUS MOPAJIbHO-TICUXOIOTUYECKOTO KIIMMara);

* CBSI3U C HAYYHBIMHM OPraHU3alUsIMU, PACHIMPEHUE COTPYIHUYECTBA MPEANPHUATHI C aKa-
JNEMUYECKUMHU UHCTUTYTaMHU, OTPACIEBbIMU HayYHO-TEXHUYECKUMHU OPTaHU3AIMSIMH U BY30BCKOM
HayKO1;

* TIOBBIIICHHE POJIU COIMAILHO-TICUXOJIOTMYECKUX MOTHBOB MOBEACHUS HAy4YHO-TEXHHYE-
CKOTO IepCcoHa’a, MPOsIBIAIOMINUXCS B O0JIbIIIEH 3aMHTEPECOBAHHOCTH BO BHEJPEHUN COOCTBEHHBIX
pa3paboToK;

* BO3MOXHOCTb CONIMKEHUS B YCIOBUAX (DYHKIIMOHUPOBAHMS 3aBOJICKOM HAYKH PA3IUYHBIX
COLIMAJIBHBIX TPYIII, CIIOCOOCTBYIOIIETO POCTY OAHOPOIHOCTH OOIIECTBA B LIEJIOM.

HckmountenbHO BaskHA BBhIpaOOTKa OOIIEH KOHLEMIIUU, METOAOB YIIPABJICHUS 3aBOJCKON
HAyKOW C Y4ETOM MHOTOIIEJIEBOTO XapakTepa ee (PyHKIHOHHPOBaHHS, B3aUMOCBA3EH C COIM-
aITbHO-DKOHOMUYECKOU Cpefiol. DTO YCIOXKHSAETCS MeperieTeHUeM B paMKax 3aBOJCKOIN HayKu
MHTEPECOB JBYX IMHAMUYECKUX CHCTEM — HayKW W MPOou3BojAcTBa. [Ipu 3TOM ynpaBieHHEe MOXKET
OBITh OPUEHTUPOBAHO HA PE3yNbTAThl, HAa MPOILIECC MHHOBAIMOHHON AESITENFHOCTH B MOJIpa3-
JICJICHUSX WM Ha KOMOWHHPOBAHHBIM MOAX0M, OOBbEIUHSIONINI MepBble 1Ba moaxoda. B mep-
BOM cllyuyae, UMesl yCTOMUNBYIO, TPAJUIIMOHHO CIIOKUBIIYIOCS, (OPMAIbHYIO OpraHU3alMOHHYIO
CTPYKTYpY, YIPaBIE€HUE OMUPAETCS B OCHOBHOM Ha YKOHOMHMYECKHE TOKa3aTeid, BO BTOPOM —
Ha COLMATbHO-TICUXOJIOTUYECKUE MOTUBBI, BHYTPEHHIOI JIOTUKY Pa3BUTHS HCCIEIOBaHUI, Ipe-
CTH)KHOCTB, MEHEE JKECTKOE MEepapXHuecKoe MOCTpOoeHHE U (opMalbHOE PEryIUpOBaHUE Opra-
HU3ALMOHHBIX TporeccoB. [Ipu 3ToM cienyeT UCXOAUTh U3 MOJOKEHHUS O TOM, YTO 3aBOJCKas
HayKa BBIMOJIHSAET HAYYHO-TEXHUYECKUE, MPOU3BOJICTBEHHBIC, TEXHUKO-TEXHOJIOTUUYECKHUE, COLIH-
anbHO-TIcuXojoruueckue GyHkuu. s peanuzannu o011eCTBEHHBIX TOTPEOHOCTEN OHA UCTIONb-
3yeT MPeJoCTaBIIeMbIE B €€ pacCIOpsKEHHE pecypchl (TPyIOBbIe, MaTepUalbHbIC, TEXHUUYECKHE,
nH(pOpMaIIMOHHBIC U ()UHAHCOBEHIE).
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KOoHTpoOsnbHble BONPOCHI

1. Ilepeunicnute BHyTpeHHHE (AKTOPHI, OKA3bIBAIOIINE BIMSIHUE HA MHHOBAI[MOHHYIO JIef-
TEIbHOCTh MPEIIPUITUH.

2. Ha xakue rpynmnbl NOAPa3AeNisIiOTCs BHEIIHUE (GaKTOPhI?

3. Yrto Takoe «pPHIHOYHBIN TOTUYOK» MHHOBAIIMOHHOTO Pa3BUTHA?

4. OxapakTepu3yiTe 3aBOJICKON CEKTOP HAYKHU.

5. Kakue Bompochl BOZHUKAIOT MPU MPU3HAHUN 3aBOJICKOTO CEKTOpa HAyKH KaK COCTaBHOMN
4acTH OOIEHAyYHON CHCTEMBbI?

6. JlaiiTe KpaTKyr XapaKTepUCTHKY MPEINOCHUIOK (DOPMHUPOBAaHHS 3aBOJICKOTO CEKTOpa
HayKHU.

7. MOXXHO TTU yIPaBIIsATh 3aBOJICKUM CEKTOPOM HAyKH, OPUEHTUPYSCH JIUIIH HA PE3yNIbTaThl?
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maBa 7
NocypapcTBeHHass MHHOBaUMOHHAs NOIUTUKA

7.1. PopmMmupoBaHue rocyaapcTBeHHOM MHHOBAaLMOHHOMN
NOFINTUKU U ee OCHOBHbIE HanpaBneHus

locynapcTBeHHas HTHHOBAIIMOHHAS [TOJIMTUKA ITPEJICTABIISIET COOON COBOKYITHOCTh MEPOIIPH-
SATUH, HATIPABJICHHBIX HAa aKTHMBH3AIMI0O WHHOBAIIMOHHOMN JIEATEILHOCTH, TMOBBIIICHHE €€ dPeK-
TUBHOCTH M LIMPOKOE HCIOJIB30BAaHUE PE3YJbTATOB B LIEJSAX YCKOPEHHOTO COLIMAIbHO-3KOHOMMU-
YECKOTO Pa3BUTHS CTPaHBI U HANOOJIEE TIOJIHOTO YIOBJIETBOPEHUS OOIIECTBEHHBIX MOTPEOHOCTEH.
OHna BKJIIOYAET TPH dTarmna:

* pa3paboOTKy HayYHO 000CHOBAHHBIX KOHIIETIIINH (CHCTEMBI B3IVISIIOB) Pa3BUTHUSI NHHOBAIIH-
OHHOM JIeATEIbHOCTU — OCYIIECTBIISIETCS HA OCHOBE aHAJIM3a COCTOSHNS MHHOBALIMOHHOIO MOTEH-
uana;

* OIIpE/CIICHHE OCHOBHBIX HAIPABIECHUN IOCYyJapCTBEHHOM MOANECPKKH HHHOBALINM;

* OCYIIECTBJICHUE NPAKTUYECKUX JIEUCTBUHN MO peaju3aluy OCTaBICHHBIX LieJ]el, Hamnpa-
BJICHHBIX Ha NOBBIIIEHHE HHHOBAIIMOHHOW aKTUBHOCTH.

B HHOBAIIMOHHOI MOJUTHKE HEOOXOIMMO BBIJICIIUTH JABE CTOPOHBI — CTPATETMYECKYIO U TaK-
THYecKyto. Cmpameeusi TOCyIapCTBEHHOW WHHOBAIIMOHHOHN TOJIMTUKU (OPMHUPYETCS HAa OCHOBE
JOJITOCPOYHBIX KOHIENIHUNA COL[MAIbHO-3KOHOMUYECKOTO U O0LIECTBEHHO-OJUTHYECKOTO pa3BU-
TUSL CTpaHbl. BEIOOp cTpareru MHHOBALMOHHOM MOJIMTUKU MPEAIOAraeT onpeieaeHue OCHOB-
HBIX HaIlpaBJIEHUH TOCYIapCTBEHHOI'O PETyJUPOBAaHUS MHHOBALMOHHOMN NIE€ATENbHOCTU U MPHUHSI-
THUE METOJOB Pa3BUTHUS U UCIOJIb30BaHUS HAyYHOIO MOTEHIIMAJA, YCTAHOBJICHHUE ITIaBHBIX LiEeH
MHHOBAIIMOHHOTO Pa3BUTHsI B COOTBETCTBUU C COLMATbHO-DKOHOMUYECKUMHU LENsAMU. Takmuxa
MIpPeNIoaraeT ONpeAeeHue TeKYLIUX Leled U KOHKPETHBIX MEpONpPUSTHH, 00eCredrnBaromnux
JOCTHXKEHHE 3TUX Lieneil ¢ Hanbobiel 3peKTUBHOCThIO. TakTHUeCcKHue cpesicTBa — 3TO (PUHAH-
CHUPOBAaHUE HCCIIEJOBAHUNA U NPOEKTHO-KOHCTPYKTOPCKHUX pa3pabOTOK, MaTepuaIbHO-TEXHUYE-
ckoe 1 MH(popmMaIrmoHHOe obecrneueHune, mo0op KaapoB, CO3aHUE MPABOBBIX M OPTraHU3aI[MOH-
HBIX YCIIOBHH JUIsl peain3alui MEpONpUsATUI HHHOBALIMOHHOTO Pa3BUTHSL.

D¢ heKTUBHOCTh TOCYIAPCTBEHHOW WHHOBAIMOHHOM TOJIUTUKHU, METOIOB €€ (hOopMUpOBa-
HUS ¥ OCHOBHBIX HAIIPaBJICHUN MOAJEPKKU MHHOBAIMI B M3BECTHOW MEpe HAaXOJUT OTpaKeHHE
B Hay4HO-TEXHHUYECKOM JuaepcTBe. OHO MPOSBISETCS B MEKIYHApOIHOM MaciuTade: pacuiupe-
HUU SKCIIOPTa HAYYHO-TEXHUYECKUX MH(POPMAIIMOHHBIX Pe3yabTaToB (JINLIEH3UM, TATEHTOB U Jp.),
YBEJIMYEHUH SKCIIOPTA FTOTOBBIX HOBILIECTB, IIUPOKOM OKa3aHUM 0€3BO3ME3HON HAyYHO-TEXHUYE-
CKOM MHHOBAIIMOHHOM IIOMOLIY IPYyTrUM cTpaHaM. HayqHO-TeXHMYEeCKOe TUAEPCTBO — 3TO JT0OKa3a-
TEJIbCTBO MPABUIIBHOCTH BBIOPAHHOI'O CTPATETNYECKOrO Kypca U TaKTUYECKUX JeUCTBUM 1O (op-
MHPOBaHHUIO U MIPOBEJCHHIO TOCY/IapCTBEHHON MHHOBALlMOHHON NOAUTHKU. HayuHo-TexHuueckoe
JUIEPCTBO SIBJISIETCS CIIEACTBHEM IPAaBUJILHOTO BbIOOpA HAIlpaBJIEHUI HCCIeI0BaHUM (puMeHe-
HUS CEJIEKTUBHOTO U (pOHTAIBHOIO MeTo0B). [IpaBuiIbHBIN BBIOOD 1OJIKEH MPUBECTH K JIHIEP-
CTBY IO TEM HalpaBJIEHUSIM, [0 KOTOPHIM UMEETCS IPUOPUTET B PA3BUTHH.

locynapcTBeHHas HHHOBAIIMOHHAS MTOJUTHKA B OCHOBHOM HalpaBiieHa Ha co3/laHue Oiaro-
MPUATHBIX SKOHOMUYECKUX, OPTaHU3alIMOHHBIX, IPABOBBIX, NH(OPMAIIMOHHBIX M COLUATbHO-TICH-
XOJIOTUYECKHUX YCJIOBUN JJIi OCYIIECTBICHHS WHHOBAIIMOHHBIX IPOILIECCOB. DTH YCIOBUS H
MHOroo0pasue MeToAoB (OPMUPOBAHUS HHHOBALMOHHOM IOJUTHUKHU OINPEAEISIOT OCHOBHBIE
HalnpaBJIeHUs TOCYJapCTBEHHOM MoAAep K1 MHHOBaLMK. OCHOBHBIE HAlpaBJIEHUsI TOCYAAPCTBEH-
HOM NOJJEP/KKU MHHOBALMI BKIIFOYAIOT:
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1) coneiicTBre pa3BUTHIO HAYyYHBIX HcclenoBaHUM ((pyHIaMeHTaIbHBIX, TOMCKOBBIX, IPH-
KJIQ/IHBIX ), TIPEXKI€ BCETO B MEPCIIEKTUBHBIX HAIIPABIICHUSX;

2) kagpoBoe obecrieyeHne MHHOBAIIMOHHOM JIeATEIbHOCTH;

3) coxeiicTBHe pa3paboTKe (B paMKaxX MPaBUTEILCTBEHHBIX BEJOMCTB) Pa3HOOOPA3HBIX MPO-
rpaMM, HarpaBJIeHHbIX HA MOBBIIICHHE HHHOBAIIMOHHON aKTUBHOCTH;

4) popmMupoBaHUE TOCYIAPCTBEHHBIX 3aKa30B B BUJIE KOHTPAKTOB Ha MPOBECHNE MHHOBAIH-
OHHBIX pa3paboToK, 00ecreunBaOIINX HAYaIbHBIN CIPOC HA MHOTHE HOBIIIECTBA, KOTOPHIE 3aTEM
HaXOJSIT IMIMPOKOE PACIIPOCTPAHEHHE HA PhIHKE (BHYTPEHHEM U BHEIIHEM);

5) npuMeHeHre (PUCKATBHBIX U MTPOYUX UHCTPYMEHTOB TOCYAapCTBEHHOTO PETyIUPOBAHUS,
(hopMUPYIOLIUX CTUMYIHPYIOIINE BO3IEUCTBUS BHEIIHEH Cpe/bl, KOTOPbIe 00YCIOBIUBAIOT HEOO-
XOIUMOCTH ¥ 3(h(HEKTUBHOCTh MHHOBAIIMOHHBIX PEHICHUH OTAENBbHBIX (GUPM (TIPEAPHUITHIA);

6) ydacTue rocyaapcTBa B pOJId MOCPEIHUKA B OpraHu3aliu d3PGEKTUBHOTO B3aUMOJIEH-
CTBUS Pa3JIMYHBIX CEKTOPOB HAyKH (aKaJeMHUECKOT0, OTPACIEBOr0, By30BCKOTO U 3aBOJICKOTO) U
CTUMYJIUPOBAHUHU KOOTIEPAIH B 00JACTH MHHOBALIMOHHBIX Pa3pabOTOK MEKAY MPOMBIIILICHHBIMU
¢bupmamu (IpeANpUATHIMHU, AKITUOHEPHBIMU OOIIIECTBAMH) U BBICIIUMU Y4EOHBIMH 3aBEICHUSIMU
(YHUBepCcHUTETaMHU, aKaAEeMHUSIMH, UHCTUTYTaMHu);

7) KOOpAUHAIINIO HMHHOBAIIMOHHOM JI€ATeJIbHOCTH B PETHOHAX;

8) coznanue npaBoBOW 0a3bl HHHOBAIIMOHHOM J1€ATEIbHOCTH;

9) perynupoBaHie MEKIYHAPOAHBIX CBS3€i B 00JACTH MHHOBAIMOHHBIX MTPOIIECCOB.

[Tocnennue n1Ba HampaBiE€HUS BaXKHbI C TOYKM 3PEHUS CTEMEHHM y4acTHs rocydapcTBa B
NOJIepKKe MHHOBALIMOHHOW JeSTENbHOCTH. Benb mpaBoBoe peryinupoBaHHE MHHOBAIIMOHHBIX
MPOIIECCOB SBJISAETCS UCKIIOUNTENBHON MPEpOraTUBON rocyJapcTBa, a peryaupoBaHue MEXTyHa-
POIHBIX CBSI3el B 00JIaCTH MHHOBAIIMOHHBIX MTPOLIECCOB B OCHOBHOM TaKXe OCYIIECTBIISIETCS rOCy-
JTApPCTBOM.

@DopMbI TOCYAAPCTBEHHOTO PETYIUPOBAHUS MEXKTyHAPOIHBIX CBSA3€H B MHHOBAI[MOHHOM J1es-
TEIBHOCTU pa3HOOOpasHbl. [lepeuncinm HEeKOTOphIe U3 HUX:

* CTUMYJIHPOBaHUE 3apyOeKHBIX HTHHOBAIIMOHHBIX WHBECTUIINH;

* 000CHOBaHHBII BbIOOp HanboJee MEePCIEKTUBHBIX, MPUOPUTETHBIX HAMPABICHHUHN COTPY/I-
HUYECTBA,

* TAMOKEHHOE PEeryIUpOBaHUE U HKCTIOPTHBIN KOHTPOJIb MHHOBAIIMOHHBIX pa3paboTok (Tex-
HOJIOTHH, U3/ICTIUH, PEIICTITYP);

* MOJICPKKA MEKIYHAPOAHBIX KOHTAKTOB (CBA3€H) MAJIOr0 MHHOBAIIMOHHOTO MPEANpPUHU-
MaTenbCTBa;

* (pMHAHCHPOBAHHE MHOTOCTOPOHHHUX (JIBYCTOPOHHHMX) MEXIyHAPOIHBIX WHHOBALIMOHHBIX
MPOEKTOB;

* IPYMEHEHHUE CIEIMAIBHBIX HAJIOTOBBIX M KPEIUTHBIX JIBTOT JUIs CTpaH (MJIM OpraHu3aluii),
Y4aCTBYIOIIUX B BHIMOJIHEHUU COBMECTHBIX HHHOBAIIMOHHBIX MPOEKTOB U Pa3pabOToK;

* BBEJICHUE B CTPaHE MEXIyHAPOIHBIX CTAHIAPTOB U HOPM.

Kpome Toro, k ¢opMmam rocyapcTBEHHOTO PEryIHUpOBaHUS B 3TOH OOIACTH MOTYT OBITh
OTHECEeHBI: (hefiepabHble MPOrpaMMbl PACIIUPEHHS] HAYYHO-TEXHUUECKOM MOMOIIHN 3apyOeHbIM
CTpaHaM; yyacTue B paboTe MeXIyHApOIHBIX OpPraHU3alM, 3aHUMAIOIINXCS B U3BECTHOU Mepe
npobnemamu naHoBanuii (FOHECKO, OOCP, FOHU /1O, FOHKTA/I, MATATD u np.); npucoenu-
HEHHME K MEXIyHApOIHBIM COINIAIIEHUSIM (HallpuMep, K KOHBEHIIMH 00 OXpaHe MpaB UHTEIICKTY-
aJTbHON COOCTBEHHOCTH); CO3/IaHUE CTEIIMALHBIX 3aKOHO/IATENIbHBIX aKTOB  HOPM, IOPUINYECKU
PEryaUpYIONINX MEKIYHAPOAHbIC MHHOBAI[MOHHBIE CBS3H; yU4aCTHE B MEXKTyHAPOIHBIX MATEHTHO-
JMIICH3UOHHBIX OMepanusixX u ap.
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7.2. MeToabl rocyaapcTBEeHHOro
perynupoBaHusi B UHHOBaLUOHHOMN cepe

MeTo/bl BO3JICHCTBHS TOCYIapCTBa B 00J1aCTH MHHOBAITUI MOYKHO TIOAPA3/ICTUTh HA MPSMbIE
¥ KocBeHHbIe. COOTHOIIICHHUE UX OIPECIIAETCSI SKOHOMHUYESCKOM CUTYyallueil B CTpaHe U BHIOPaHHOM
B CBSI3U C 9THM KOHIIETIIHEH TOCYJApCTBEHHOTO PETYIUPOBAHHUSL.

IIpsiMble MeTOABI TOCYJAPCTBCHHOTO PErYJIMPOBaHHMS WHHOBAIIMOHHOTO IpoIecca OCy-
HIECTBISIFOTCS MPEUMYIIECTBEHHO B JIBYX (popMax: aJMHHUCTPATHBHO-BEIOMCTBCHHON M TpO-
TPaMMHO-IIENIEBON. AOMUHUCIMPAMUBHO-8e00MCMBEHHASL (hopma TIPOSBIIAECTCS B BUJIE IPSIMOTO
(uHAHCHUPOBaHMsI, OCYIICCTBISIEMOTO B COOTBETCTBUU CO CIEIMATbHBIMU 3aKOHAMH, IPHHUMA-
€MBIMU C ILIETIbI0 HETMOCPEICTBEHHOTO COMAECHCTBUS MHHOBAIMAM. [Ipocpammuo-yenesas gopma
TOCYAapCTBEHHOTO PETYIMpPOBaHUS HHHOBAIMI TMPEANONaracT KOHTPakTHOE (PUHAHCHPOBAHHE
MOCIIEAHUX MOCPEICTBOM TOCYIapCTBEHHBIX IENEBBIX MPOrpaMM TMOAIEPKKH HOBOBBEIEHUH, B
TOM 4YHCJIE B MajblX HaykoeMkux (upmax. Co3maercs cucTeMa roCylapCTBEHHBIX KOHTPAKTOB
Ha MpUOOpETeHNEe TeX WM WHBIX HOBIIECTB (TOBApPOB, TEXHOJIOTMUECKHX MPOIECCOB, YCIYT), U
(bupmMaM MpenoCTaBISIOTCS KPETUTHBIE JIbTOTHI U OCYIIECTBICHUS HOBOBBeneHUH. KoHTpaKkT-
HOe (prHaHCHMpOBaHUE MPEACTABIAET COOOM OTUH U3 DJIEMEHTOB PACIIPOCTPAHEHHOW B HACTOSIIIEE
BpEMsI CUCTEMBI KOHTPAKTHBIX OTHOIIEHUIA — JOTOBOPOB MEXKY 3aKa3uMKaMu U OApsIdruKamMu. B
JIOTOBOPE YETKO MPEIyCMATPUBAIOTCS CPOKHU 3aBEpILEHUSI padOT, KOHKPETHOE pa3leieHue Tpyaa
MEX1y UCTIOJTHUTEIISIMU, XapaKTep MaTepruaabHOTO BO3HarpaxaeHus. CTporo oroBapuBaroTcs B3a-
UMHBIE 0053aTENbCTBA U IKOHOMUYECKHE CAaHKIINU.

B cucreMe nmpsmMbIX METOAOB BO3AEHCTBHUS TOCYIapCTBA HA HHHOBAIIMOHHBIN MPOIECC BaX-
HOE MECTO 3aHMMAIOT MEPONPUATHS, CTUMYIUPYIOLIUE KOOIIEPAIHIO MPOMBIIIIIEHHBIX MPEANPH-
satuii (¢bupm, Kopriopaiuii) B 00JaCTH HOBOBBEICHHM U KOOIMEPAIIMIO YHUBEPCUTETOB C MPOMBI-
HUIEHHOCTHI0. BTOpas u3 aTux Gopm koomnepamuu BpI3BaHa HEOOXOIUMOCTBIO, C OTHON CTOPOHBI,
JIOBEJICHUS MEPENIOBbIX HAYYHBIX HJEH 10 CTAIUH WX KOMMEPUECKOW pealu3aluu, ¢ APYyrou —
CO3/IaHUs YCIIOBUH JJIs 3aMHTEPECOBAHHOCTHU MPOMBIIIIEHHOCTH B (PMHAHCHUPOBAHUH (PyHIAMEH-
TaJbHBIX U MOMCKOBBIX UCCIEIOBaHMM. B 3TOM HampaBieHUH TOCYIapCTBEHHON WHHOBAIIMOHHOM
MOJTUTHKY TIPOSIBIISICTCS] €€ OPUEHTAIMs Ha HAyYHYI0 HOBU3HY MPOMBIIIJICHHBIX WHHOBAILIUN, YTO
HEPEJIKO SBIISETCS BTOPUYHBIM MPH peaTn3allii HHTEPECOB MPOMBILIUICHHBIX (GUPM U TIPEaIpHsi-
TUH, pEIIAIOIINX B TIEPBYIO O4YEPEIb MPOU3BOACTBEHHBIE H KOMMEPUYECKHUE 3adaUH.

B rocymapcTBeHHOM peryivpoBaHUM WHHOBAIMOHHBIX MPOIECCOB BAXKHYIO POJb UIPAIOT
U KOCBEHHbIe MeTOAbl. KOCBEeHHBIE METO/BI, HCIONb3yEMbIE B Pealn3alliid TOCYIapCTBEHHON
WHHOBAIIMOHHOW TTOMUTUKY, HAIIENIEHBI, C OJJHOW CTOPOHBI, HA CTUMYIHPOBAHHE NHHOBAIIMOHHBIX
MPOIIECCOB, a C APYyroll — Ha co3gaHue OJarompusiTHOrO (COIHMAIBLHOTO, SKOHOMUYECKOTO, TICH-
XOJIOTUYECKOTO) KJIMMara JAJisi HOBaTOpPCKOW aedarenbHocTH. COCTaB, CTPYKTypa U COAEpkKaHHE
KOCBEHHBIX METO/IOB FrOCYIapPCTBEHHOTO PETYTHPOBAHMSI MHHOBALIMOHHBIX TIPOIECCOB JOCTATOYHO
pa3HOOOpa3HBbI.

K xocBeHHBIM MeTO/IaM CIIeAYeT OTHECTH HAJIOTOBBIE JIbTOTHI U CKUIKH, KPEAUTHBIE JIBTOTHI.
HanoroBeie JbrOTHI U CKUAKH HAXOMAT MPOSBIEHUE: B OCBOOOXKICHMHM OT HAJOTOOOIONKECHHUS
TOW YacTH MPUOBLIN MPEANPUITHI U OpraHU3aluil, KOTOpas HalpaBisieTcsl Ha MPOBEICHUE Tep-
CIEKTUBHBIX MHHOBAIMOHHBIX Pa3palbOTOK, CO3JaHHE HAYYHO-TEXHUYECKOTO 3ajiefia; UCKIIoYe-
HUM BaJIIOTHBIX CPEJICTB HAyYHBIX OPTaHU3AIMA U By30B U3 YHCIAa HAIOT0OOIaraeMbIX J0XOJ0B,
MOJYYEHHBIX OT pealn3alliid Hay4YHO-TEeXHUUECKOW (MHHOBAIIMOHHON) MPOAYKIIUY W HapaBJIeH-
HBIX Ha IPUOOpETEHHE CIeIIMATLHOTO 000PYIOBaHMS M YHUKAIBHBIX TPUOOPOB; CHUKEHUU CTABOK
HaJora Ha J00aBJIEHHYI0 CTOMMOCTh, UMYIIIECTBO U 3eMIIIO JJIsl HAyYHO-TEXHUYECKUX OpraHM3a-
[[Uii; YMEHBIIIEHUH B TEUEHUE OMPEEICHHOTO Meproja HaJoroodgaraeMoi nmpuobLIn, modyJae-

MOH MpeanpusTHsIMU (GupMaMH) OT UCIIOIB30BAHUS N300pETEHUI U IpyTrux HOBLIECTB. DPdek-
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TUBHBIMH TIPU OTPEACIICHHBIX YCIOBUSIX MOTYT OBITh TaKH€ KOCBEHHBIE MEPBI TOCYJapPCTBEHHOTO
perynupoBaHusi MHHOBAIIMM, KaK KPEIUTHBIE JIBTOTHL, T. €. PEI0CTaBICHIE KPEAUTOB (HaIIpuMep,
C HU3KOH MPOLIEHTHOW CTaBKON) MPEINpHUITHIM, aKIIMOHEPHBIM 00IecTBaM U (upMaM — MOTEH-
[UATbHBIM OTPEOUTENSIM PE3yabTaTOB MHHOBAIIMOHHBIX Pa3pabOTOK, HOBOBBECHHIA.
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7.3. OpraHbl rocyaapcTBEeHHOro
perynmpoBaHusi UHHOBALMOHHOIO npoLuecca

B Poccuu cnoxunace uemvipexyposnegas cucmema ynpasierus THHOBAITMOHHBIM IIPOIIEC-
coM: 1) BeICcIINiI TOCYIapCTBEHHBIH, (heiepanbHblil; 2) CpelHUI TOCYIapCTBEHHBIN, OTPaciieBO; 3)
rOCyAapCTBEHHBIN PETHOHANBHBIN; 4) HUKHUI rOCyJapCTBEHHBIN, MHCTUTYIIMOHATIBHBIN. [0 cBo-
€My COJEP>KAHUIO YIIPABICHHE NTHHOBAIMOHHBIM ITPOLIECCOM, HE3aBUCUMO OT YPOBHS YIIPABIICHHUS,
BKJIIOYAET: a) OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBICHUS — KOHKPETHBIE OPTaHbl YIIPaBICHUS, pac-
IpeaesieHrne BIacTU U OTBETCTBEHHOCTH MEXKIY HUMH, COOTHOIICHHE MpaB M 00sS3aHHOCTEH; 0)
cuctemy cbopa, 00pabOTKH U aHaNK3a HEOOX0AUMOI HH(GOPMAINH; B) MEXaHU3M IPUHATHUS perie-
HUI 1 KOHTPOJIIb 32 UX BBITIOTHEHHEM; I') CHCTEMY 1OA00pa U pAaCCTAaHOBKHU KaJIPOB.

OpranuzanvoHHasi CTPyKTypa yIpaBieHus (peryaupoBaHus) MHHOBALIMOHHBIM MPOIIECCOM
Ha BBICILIEM TOCYIapCTBEHHOM, (eiepanibHOM YpOBHE MmpeacTapieHa Ha puc. 7.1. ITo obuum u Hau-
0oJiee Ba)KHBIM BOTIPOCAM rOCYJapCTBEHHON MHHOBAIIMOHHOM MOJUTUKU U3AI0TCs YKa3bl [Ipesu-
nenta PO. Pemenne npuHIMNHATBEHBIX TOCYIaPCTBEHHBIX MPOOIEM B 00IACTH WHHOBAIIMOHHOM
cdepsl, ee 3aKOHOAATENbHOE peryaupoBanue ocymiectisetr Oenepanbnoe Codpanue. B popmu-
POBaHUU TOCYJapCTBEHHON HAy4YHO-TEXHMUYECKOW, MHHOBALMOHHON MOJUTUKU U €€ pean3aliuu
y4acTBYIOT BCE MEKOTpacieBble opranbl. Cpeiu HUX ClIeAyeT BbIACTUTh MHUHHCTEPCTBO 00pa3o-
BaHUA U Hayku PD, MuHUCTEPCTBO MPOMBIIINIEHHOCTH U SHEPI€TUKU, MUHHUCTEPCTBO SKOHOMH-
YECKOTO Pa3BUTHUS M TOProBIH, MuHUCTEpCTBO (prHAHCOB PO.

Nx 3agayamul sBISIOTCSI BBIOOP M OLIEHKA MPUOPUTETHBIX HAINIPABICHUNH WHHOBAILIMOHHOTO
pa3BUTHS, METOJUYECKOE PYKOBOJCTBO Pa3paldOTKoOi (hefepaibHBIX U PErHOHATbHBIX HAyYHO-TEX-
HUYECKUX IMPOTPaMM, CO3JAaHHUE YCIOBUH (IKOHOMUYECKHX, OPTaHU3AlMOHHBIX) IJI Pa3BUTHUS
(yHIaMEHTaNbHBIX U MOMCKOBBIX UCCIIEAOBAHUMN, CONEHCTBUE (POPMHUPOBAHUIO MTOTUTUKU MEKTY-
HapOJHOTO0 HAyYHO-TEXHUYECKOTO COTpyAHHMuYecTBa U Ap. OHU OCYIIECTBISAIOT KOOPAMHAIUIO
paboT, BEIOJTHAEMBIX B paMKaX HHHOBAIIMOHHOW MOTUTUKHU, YYaCTBYIOT B pa3paboTKe MHHOBAIIH-
OHHOW MOJINTUKH, ONPEICTICHUN MEPCIIEKTUBHBIX HAIPABICHUIN UCCIEI0BAHUM U MPOEKTHO-KOH-
CTPYKTOPCKUX pa3paboToOK, pacmpenencHi pecypcoB ((PUHAHCOBBIX U Jp.) HA UX BBIMIOTHEHHE,
pacipoCTpPaHEHUH U MCTIOIb30BaHUHU PE3YJITATOB MHHOBALIMOHHBIX Pa3paboToK.

Jakonoaarenshan enacts — Desepanshoe Cobpanue
(Corer dDrencpaunn, NocynapeTeennan Jyma)

CoBET M0 HA YYHD-

PEXHHUCCKOH MTHTHRE IMpesnnent PoccHckod Penepaunn

Orman may st v 0bpasoRars Konyrer Copeta Konturer Docmymss
annapara Hpesm?eum PD Mrepepainn o HAyKS, 10 06 pasoEaHNED,
| EYTBTY P2 i 0BpasoBaHKID EYTETYPS M HEYES
Mpagnrensctee PO
I
I ]
Obupue apaann: | CHEgaAnoe GPZENS! PINGACHIR
FpasiERe R | | |
I I ] PAH || Poccrar| | | Poctexpery-
Mrrmpomaxepro | | | Mys=xomompaisieng Murndatn THpOBaHHE
Pocorm Pocewn Poccun
MumoSpHaykx Koopmtm 1Mo HHEHE Orpacresnte axanemsm
Poccun COBET (KOMMTET} 110 HEYE (CeTbCKOXOSTRECTREHERE,
BOSHHO-TEXHWYECKOMK ™ MEIMEMHCKAT )}
TIOENTHEE IPRCACGINE
Ad\::ﬁu:mpﬂqnu | | PecoyGrmrancsme MUNDCHIEPEMST
Dodepansx BEAMEREINIE HAYK I
[ Hayaro- Textzeckue
Peruomansiae (Ein OHITE)
COBETE 110 HAy ke OpTaHMIATHIE
¥ 00pAFOBAITI0
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Puc. 7.1. CTpykTypa rocyiapcTBeHHOr0 peryJ1upoBaHusi HHHOBALIMOHHOIO Npouecca

Bonburyto paboty no popmMupoBaHHI0O HHHOBAIIMOHHOW MOJIUTUKH U yIPABICHUIO HHHOBA-
IIUOHHBIM TPOLECCOM MPOBOAAT TaKue CIEIHalIbHbIE OpraHbl, Kak Poccuiickas akageMusi Hayk
(PAH), dbenepanbHbie areHTCTBA (110 HAyKE W MHHOBAIIMSIM, TI0 TEXHUYECKOMY PETYIUPOBAHUIO U
METpOJIOTHH U Ap.), PocnareHT u mp.
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7.4. NpaBoBble OCHOBLI pa3BUTUA
WHHOBAaLMOHHOMN AEATENIbHOCTU

Bakneimum sneMeHTOM BO3ICHCTBHSI rocyJapcTBa Ha HHHOBAIIMOHHBIHN MPOIIECC SIBISETCS
npaBoBoe perynupoBanue. Koncturyius PO onpenenuia HaydHO-TEXHUUECKUH MPOTPECC, UHHO-
BAI[MOHHBII MPOIECC KaK OJUH U3 INIABHBIX (PAKTOPOB YIOBIETBOPEHUS MAaTEPHAIBHBIX U TyXOB-
HBIX moTpeOHocTeil. OHa 3aKkpenuia B Ka4ecTBE IOCYJapCTBEHHOM 3a/auM OpraHU3aIuIo pea-
JU3aIUU HAYYHO-TEXHUYECKUX JIOCTH)KEHUH B HAPOTHOM XO3AHUCTBE M JIPYrux cdepax >KU3HH
oOuiecTBa, rapanTupyeT rpaxkaanam PO cBoboay HayuHO-TexHUUecKoro TBopuectsa. Hopmbl Kon-
CTUTYLIUH SBJISIOTCS UCXOIHBIMHU JJIs1 IPABOBOM perylaMeHTAalluU YIIpaBlieHus: tHHoBarusmu. [1pa-
BOBOE O0OecreyeHre MHHOBAI[MOHHOTO Ipollecca OOBIYHO OCHOBBIBAETCS HA 3aKOHOMATENIbHBIX
U HOPMATHUBHBIX aKTaX, MPHUHATHIX Ha (enepasbHOM (FOCyAapCTBEHHOM) U PECIyOIMKaHCKOM
ypoBHe. K 3TuM aktam crieyeT oTHeCTH AeicTByolue dheaepaibHble 3aK0OHbIL, yKasbl [Ipe3uaenra
P®, nocranoBnenus [IpaButenbctBa PO 1 1eHTpalbHBIX OpraHOB YIPaBIIEHUS, TOCYIapCTBEH-
HBIE ¥ MEXOTPACJIEeBbIe CTAH/IAPTHI, @ TAK)KE PErMOHATbHbBIE 3aKOHBI, TOCTAHOBIICHUS PECITyOIH-
KaHCKUX MPABUTEIBCTB U .

OTmeTHM, YTO HEPEIKOo MpaBoBOE OOecredeHre MHHOBAIIMOHHOTO Ipoliecca CyKaeTcs 10
HOPMAaTHUBHO-TIPABOBBIX JOKYMEHTOB (3aKOHOB, YKa30B, IOCTAHOBJICHH, WHCTPYKIHU), OTHOCS-
HIMXCS JIUIIb K (DMHAHCUPOBAHUIO U CTUMYJIMPOBAHUIO WHHOBalMW. MIHHOBAllMOHHOE 3aKOHO-
JaTeIbCTBO JOHKHO paccMarpuBaThCs B OoJiee IIMPOKOM CMBICIIE, OXBATBhIBAIOIIEM HE TOJBKO
(hMHAHCOBO-PKOHOMHUYECKYIO COCTABJISIONIYI0 HHHOBAIIMOHHOTO MEXaHU3Ma, HO M €ro OpraHusa-
UOHHYI0, MHPOPMALIMOHHYIO, yIPaBICHUECKYI0 U JIpyrue coctamistomue. Croma ke cienyer
OTHECTHU IIPABOBOE 00ECIEUeHUE MOPAIBHO-TICUXOJIOTHUECKUX METO0B BO3CHCTBHSI HA MHHOBA-
[IUOHHYIO JACSITENbHOCTD.

[To xapakTepy U conep:kaHHI0 B MTHHOBALIMOHHOM 3aKOHO/ATENbCTBE MOXKHO BBIICTUTH TPU
Ipynmbl HOPMATUBHO-TPABOBBIX aKTOB:

1) ycranaBiMBaroIIMe MPaBOBOE IMOJIOKEHUE U Ompenaensionie GopMUpOBaHUE CHCTEMBI
OpraHoOB yNpaBJIeHHs] MHHOBAIUSIMU;

2) perynupyromne GyHKIIMOHUPOBAHUE ITON CUCTEMBI;

3) onpenensiouye U peryaupyomre HenocpeACTBEHHO MHHOBAIIMOHHBINA MEXaHU3M H IIPO-
TEKalol1e B HEM MPOIIECCHI.

[To mepBbIM IBYM IpynmnaMm peryiasTuBHas (DYyHKIUS MpaBa OTPaHUYMBACTCS MPEUMYIIIE-
CTBEHHO PEIICHHEM CTPYKTYPHBIX BOIPOCOB — MOCTPOCHHUEM CHUCTEMBbI OPTraHOB YIpaBJICHHS,
orpesieNIeHueM UX KOMIIETeHIIUH, ITPaB U 00s3aHHOCTEN OT/IENbHBIX €€ ojpa3ieneHuii. B Tpetbeit
rpymrne B npo0ieMe MpaBoBOTro PerylnpoBaHUs HHHOBAIIMOHHOTO Ipoliecca 0oJbIas pojib OTBO-
JUTCS TIPAaBOBOMY PEKUMY MPOIIECCOB OpraHU3aluy, (PUHAHCUPOBAHUS, CTUMYIHUPOBAHUS U I1J1a-
HUPOBAHUSI HHHOBAIIMOHHOTO MPOIlecca U BHEAPEHUS €r0 Pe3yJabTaTOB B MIPOU3BOICTBO, a TAKXKE
MPOJIBIKEHUS! HOBIIECTB HA BHYTPEHHHMM M BHEIIHUHN PHIHOK. BakHeWIUMU SBISIOTCS HOpMa-
TUBHO-TIPABOBBIE aKThl, OTHOCAIINECS K TPEThEH TpyTIIe.

Kparko paccMOTpuM HEKOTOpBIE JIEMEHTHI MHHOBAIMOHHOTO MEXaHH3Ma C TOYKH 3PEHUs
HOpPMAaTHUBHO-TIPABOBOro obecrneueHus ux (yHKIHMoHupoBaHus. Hanbomnee ycToiiunBbIM, KOHCEP-
BaTHBHBIM 3JIEMEHTOM MHHOBAIIMOHHOTO MEXaHMU3Ma SIBISIETCSl OPraHnu3alMOHHAas COCTaBISIONIasl,
T. €. THUIIBl OPTaHM3AlMM U MX BHYTPEHHSS CTPYKTypa, CEKTOpa HAyKH, METOAbI BBHITOIHEHUS
WHHOBAIIMOHHBIX paboT. IHHOBAIIMOHHBIM MEXaHU3M CYIIECTBOBAJ /10 MEpexoAa K PHIHOYHBIM
OTHOILICHHUSIM, U OPTaHU3AI[MOHHBIN €ro MEXaHU3M MPAKTHUECKH COXpaHuics. OpraHn3alMOHHbINA
MeXaHU3M MHHOBAUH (pOpMHUpPOBAIICSA B TEUCHUE AECCSITUIECTHI HA OCHOBE HOPMAaTHUBHO-IPABOBBIX
aKTOB TOTO BPEMEHHM (3aKOHOB, IMOCTAHOBIICHUH, MOJIOKEHUN U Jp.) U B LEJIOM ceds OmpaBaa.

HOBTOMy HCT HeO6XOI[I/IMOCTI/I B KapJAWHAJIbHOM U3MCHCHHUU IOpPII[PI‘IGCKOﬁ OCHOBBI OpraHu3anu-
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OHHOT'O MEXaHW3Ma MHHOBaIMK. Beab Takoe n3MeHeHre MPUBEICT K 3HAYUTEIHHBIM H3MEHEHHUSIM
cTaryca MHOTHX THUIIOB OpTaHM3AIMi U KaK CJIECTBUE — K HAPYIICHUIO X MPOMOPLUH, CBI3EH U
pexkrMa (PyHKIIMOHUPOBAHUSI.

B 9T0i1 cBsI3W TPYIHO COMIACUTHCA C TMOAXOOM, MPEAYCMATPUBAIOLIUM KIaCCHPHUIHPO-
BaThb WHHOBAIIMOHHBIE OpraHu3ainuu B Poccun B cOOTBETCTBUU C peKoMeHaanusmu «PykoBoa-
ctBa ®packarn» (moxkymeHT npuHAT B 1993 . B mranbsHckom ropogae Pdpackaru). [lo stum
PEKOMEHIALUAM K CEKTOpaM HayKHU OTHOCSITCS TOCYHapCTBEHHBIN, MPeANPUHUMATEIbCKUMN, BbIC-
nee oOpa3oBaHue, YaCTHBIA U OecpuObLIBbHBIN. OduInaabHOe MPU3HAHUE U 3aKOHOJATEIIHHOE
3aKperyieHue TakoW KiaccU(HKAIMK, BO-TIEPBBIX, MOXKET MPHUBECTH K 3HAUUTEIHHOMY H3MEHE-
HUIO HOPMaTUBHO-TIPABOBBIX aKTOB, CTATUCTUKU WHHOBAIIUMA, BO-BTOPBIX, MOJIOKEHHS «PyKoBOJI-
ctBa dpackaru» MPOTUBOPEYAT MHOTUM POCCUIICKUM IOPUINYECKUM JOKyMEHTaM (3aKOHaM, yKa-
3aM), OTHOCSIIIIUMCS] K FHHOBAIIMOHHOM JICSITEIIBHOCTH W IIPUHSITBHIM TIOCJIE MTePEX0/1a K PHIHOYHBIM
oTHoIIeHUsIM. [loaTOMy JaHHBIE peKOMEHIAIMH HE MOTYT ObITh MPHUHSTHI 32 OPraHU3AIMOHHYIO
OCHOBY MHHOBAIIMOHHOTO MexaHu3Ma B Poccuu, rje uMeroTcs npoBEpPEHHbIE BpEMEHEM, YCTOSIB-
mmecs GOpMBbI €ro OpraHr3aIiy, CTaTyC KOTOPBIX MOATBEPKIEH HOPMAaTUBHO-ITPABOBBIMU aKTaMU
MOCIIEHMX JIET. BMecTe ¢ TeM OHM MOTYT OBITh MCIIOJIb30BaHBI [Tl BHIIOJTHEHHSI OT/ICIbHBIX KOH-
KPETHBIX 3aJ1a4, HalpUMep JIJIs CpaBHEHUSI HHHOBAIIMOHHBIX JAHHBIX PA3JIMYHBIX CTPaH, OIECHKH
JIOJIA TIPUOBLIBHBIX WM 0€CTIPUOBUTBHBIX OpTraHU3AIMHA U T. 1.

[IpaBOBBIC acNEKThl OpraHU3AIMOHHBIX OCHOB MHHOBAITMOHHOTO MEXaHWU3Ma JIOTIOJHEHBI
1oclie epexo/ia K PhIHOYHBIM OTHOIIEHUSM HOBBIMU 3aKOHAMHM, YKa3aMU U MOCTAHOBJICHHUIMH,
KOTOpPBIE B OCHOBHOM MOATBEPKAAI0T HEOOXOAUMOCTh (PYHKIIMOHUPOBAHUS CIOKHUBIIMXCS Opra-
HU3aIMOHHBIX PopM. OCHOBOIIONATAIOIINM OPUIUIECKUM JOKYMEHTOM MPpH 3TOM siBisieTcs Deze-
panbHbIA 3aKk0H «O HayKe M rOCyAapCTBEHHOW HAy4YHO-TEXHMYECKOW IMOJMTHKE» OT 23 aBrycra
1996 r. B 3TOM 3aKOHE BBIACISIIOTCS aKaJeMUYECKUN, OTPACIEBON U BY30BCKUH CEKTOpa HayKH
U OTIPENENISIOTCS 00IaCcTH UX JEATENBHOCTH, 0OCOOCHHOCTH (PYHKIIMOHUPOBAHUS U (PMHAHCHPOBA-
Hus. KpoMe Toro, Hemasio JIOMOHSONIUMX U PACKPBIBAIOIINX OT/ACIIbHBIC MOJI0KEHHUS 3TOTO 3aKOHA
IOPUIMYECKHUX JIOKYMEHTOB MPUHATO B nociennue roasl. K Hum crnegyer otHectu Yka3 llpesu-
nenta PO «Konnenmus HanmoHanbHOW Oe3omacHocTu Poccutickoit @enepamum» ot 17 nexadps
1997 . u np.

Kpome 3Trx ocHOBOMOJIararonux 3aKOHOB MPUHSTHI U ICUCTBYIOT APYTUe HOPMATUBHO-TIPa-
BOBBIE aKThl, PETYIUPYIOIINE (HAPsAY C APYTHMMHU aCTIeKTaMH ) OpraHU3allii0 HHHOBAIMOHHOM Jiesl-
TenbHOCTU. D10 yKasbl [Ipesunenta PO «O rocymapcTBeHHBIX HAy4yHBIX LIeHTpax Poccuiickoii
®enepauun» ot 22 utoHs 1993 . 1 «O HEOTNOKHBIX MEpax MO COXPAHEHUIO HAyYHO-TEXHUYe-
ckoro norennuana Poccuiickoit denepammu» ot 27 anpens 1992 r., @enepanbubiii 3akoH PO «O
TOCYIapCTBEHHOH MOAJIEPKKE MaJIoro mpeanpuHuMarenbcTBa B Poccniickoit denepanum» ot 18
utons 1995 r.,, I'paxnanckuii konekc Poccuiickoii deneparuu (BBeaeH B nericteue 1 mapra 1996 1),
noctanoBieHue [IpaputenbctBa PO «O nepBoodepeHbIX MEpax Mo 00SCIEYCHHIO ACSITSIIBHOCTH
roCyAapCTBEHHBIX HayuHBIX IIEHTPOB Poccuiickoit deneparuu» ot 25 nexabps 1993 .

Yro kacaeTcs Ipyrux 2MeMEHTOB MHHOBAIIMOHHOTO MEXaHU3Ma, TaKuX, KaK (PUHAHCOBO-IKO-
HOMUYECKas, ynpaBlieHYecKass U MH(POPMAIIMOHHAS COCTABJSIONIME, TO B MOCIEIHHE TOIbI B
IJIaHE WX MPaABOBOTO 00ECTICUCHUS TAK)KE MPUHAT MAKET CICIHMAIBHBIX 3aKOHOB M HOPMAaTHUBHBIX
aKTOB. B MHHOBAaIIMOHHOH JCATEIHPHOCTH BO3HUKAET TAKOE FOPUINYECKOE MOHITHE, KaK 3alluTa
MHTEIJIEKTYalbHON coOCTBeHHOCTU. B Poccuu 3akoHOaTenbHas oxpaHa HHTEIUIEKTYalIbHOM c00-
cTBeHHOCTU rapantupoBana Koncturymueit PO (ct. 44). 3a mocnennue 10 ner s mpaBoBOro
pEeryaupoBaHUsl MHHOBAIIMOHHOW JIEATENbHOCTH, B TOM YHWCIE JJIS 3al[UThl aBTOPCKUX MpPaB Ha
UHTEIJICKTYalbHYI0 COOCTBEHHOCTh, MPUHSAT P 3aKOHOJATENBHBIX M HOPMAaTHUBHBIX akToB. K
OCHOBHBIM U3 HUX MOXHO OoTHecTH [laTreHTHBIN 3ak0H PD, 3akoHbI «O TOBapHBIX 3HAKAX, 3HAKAX
o0CyXKMBaHHUs 1 HAMMEHOBAHUSX MECT MPOHUCXOKIEHUS TOBapoB», «O MpaBOBOil OXpaHe Mpo-
rpamm i1t OBM u 6a3 nanHbIx» 1 «O TPaBOBOM OXpaHe TOMOJIOTHH HHTETPATbHBIX MHUKPOCXEM)
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ot 23 centsa0ps 1992 r., 3akoH «O0 aBTOPCKOM IMpaBe U CMEKHBIX MpaBax» oT 9 utons 1993 r.,
nocranosjeHue [IpaBurennbctBa PO «O nopsake UCIONb30BaHUS U300PETEHUI U TPOMBILILIEHHBIX
00pa31oB, oxpaHseMbIX Ha Tepputopun Poccuiickoit deaepanuu aBTOPCKUMU CBUJIETEIbCTBAMU
Ha MPOMBIIIJICHHBIN 00pa3ell, U BBITUIATHI KX aBTOpaM BO3HArpakaeHus» ot 12 urons 1993 . u np.

HNudopmarmonnoe odbecrnedeHrie MTHHOBAIIMOHHOM JESTEIILHOCTH B IIPABOBOM aCIIEKTE PEry-
aupyetrcs Ha ocHoBe DexnepanbHoro 3akoHa «O0 umHbopmanuu, WHGOPMATH3AUUU U 3aLIUTE
unbopmarun» (1992) u nocranosnenus [IpasutensctBa PO «IlonokeHue o rocynapcTBeHHON
CHUCTEME HAayYHO-TEXHUYECKON nHpopManumu» ot 24 urons 1997 1.

Jlns mpaBoBoro obecrieyeHus: (PUHAHCOBO-IKOHOMHYECKOM COCTaBISIONICH MHHOBAIIMOH-
HOTO MEXaHH3Ma TaK)Ke MPUHAT KOMIUIEKC TOKYMEHTOB. D10 yKa3bl [Ipesunenta PO «O yacTHbIX
uHBecTuiusax B Poccuiickoii @eneparumn» ot 17 centsaopsa 1994 r. (B penakuuu yxa3os llpesu-
nenta P® ot 20 centsaopst 1996 1. u ot 16 anpens 1996 r.), nocranosnenus [IpaBurensctea PO
«O DenepanbHOM (POHIIE MOAAESPKKHA MATOTO MPEATPUHUMATEIIBCTBAY OT 4 nekadbps 1995 r., «O
®denepanbHOM (HOHIE TPOU3BOICTBEHHBIX MHHOBaIM» OT 26 aBrycta 1995 1., «O doHume coneii-
CTBUS PA3BUTHIO MaJbIX (OPM MPEANIPUATHI B HAYyYHO-TeXHUYECKOU cepe» ot 3 deBpaiia 1994 .
(B penakiuu noctanoBieHus [IpasutenbctBa PO ot 12 nexabps 1995 1), «O nopsiake oo6paso-
BaHUS U MCIIOJIB30BAHUS OTPACIEBBIX U MEKOTPACIIEBBIX BHEOIOMKETHBIX (JOHIOB HAYYHO-HCCIIe-
JIOBATEIBbCKUX M OMBITHO-KOHCTPYKTOPCKHUX padboT» oT 12 ampenst 1994 r. (B penakuuu mocraHo-
Bienus [IpaButenbctBa PO ot 27 utons 1996 r.), «O6 yTBepKIeHUH MOPSIKAa MPEIOCTABICHUS
rOCyAapCTBEHHBIX rapaHTUN Ha KOHKYPCHOW OCHOBE 3a CYET CPe/ICTB OropkeTa pa3Butus Poccuii-
ckoii denepanvu U MONOKeHUs 00 olleHKe Y3PPEKTUBHOCTH MHBECTULIMOHHBIX ITPOEKTOB MPHU pa3-
MEIICHUH Ha KOHKYPCHOW OCHOBE IICHTPAJIM30BAHHBIX HHBECTUIIMOHHBIX PECYPCOB OIOKETa pas-
Butus Poccuiickori @eaepanmm» ot 22 oktsaops 1997 r.

BwmecTte ¢ TeM B MHHOBallMOHHOM 3aKOHO/ATENbCTBE POCCHM MMEIOTCS CyIIeCTBEHHBIE MPO-
0enpl, MHOTHE HOPMATUBHO-IIPABOBbIE aKThl TPEOYIOT NOMONHEHUH, AOPAaOOTKH M YTOYHEHHIA.
Nmerotuecs HeIOCTAaTKU B U3BECTHOM Mepe CHIDKAIOT ACHCTBEHHOCTh HHHOBAIIMOHHOTO 3aKOHO-
JaTebCTBA U Kak cliefcTBUE — 3(h(PEeKTUBHOCTh HHHOBAIIMOHHOTO MeXaHu3Ma B 11esioM. [{i1st yerpa-
HEHUS STUX HEJIOCTATKOB HEOOXOIMMBI IIPEKIE BCETO pa3paboTKa U MPUHATHE psia CIEIUATbHbBIX
3aKOHOJATEIbHBIX 1 HOPMATHBHBIX aKTOB:

* 00 MTHHOBAIIMOHHOM J1eATEIbHOCTH;

* 0 3aBOJICKOM CEKTOpE HayKH, €ro CTaTyce;

* 00 UHTEJIEKTyaJIbHOW COOCTBEHHOCTH;

* 0 MOPAJILHO-TICUXOJIOTUYECKUX (POpPMAxX M METOAAX BO3/ICHCTBUS HA MHHOBAIIMOHHYIO Jesi-
TEIbHOCTb.

Heo0xoaumo npUHATH CHENHATbHBIN 3aKOH 00 WHTENIEKTYalIbHOW COOCTBEHHOCTH U HOP-
MaTHBHO-IIPABOBOI aKT (3aKOH, yKa3, IOCTAHOBJIEHHUE) O MOPAJIbHO-TICUXOJIOTMYECKHX METoAax
BO3/ICHCTBUS HA MHHOBATOPOB. [IepBbIil BaxkeH M3-3a HEOOXOAMMOCTH pa3/eieHHs IPaB HAa UHTEJ-
JIEKTYalIbHYI0 COOCTBEHHOCTh MEXIY aBTOPOM Pa3paOOTKH, HAyYHOW OpraHu3aluei u rocynap-
CTBOM (HaImpuMep, B CBSI3U ¢ U3MeHEeHHEeM (OpM COOCTBEHHOCTH ), BTOPOM — M3-3a 0COOCHHOCTEH U
XapakTepa TpyAa Hay4HbIX paOOTHUKOB, ClieU(UKH COAECpKAHMI MTHHOBALIMOHHOMN JIESTEIbHOCTH.

VYKka3aHHbIE TyTH YCTPAHEHHUs HEJOCTATKOB MHHOBALIMOHHOTO 3aKOHOAATEIhCTBA 3aTparu-
BAIOT BOIIPOCHI METOJMYECKOT0, OPraHU3aIlMOHHO-CTATyCHOTO M COIIMANIbHO-TICUXOJIOTUYECKOTO
xapaktepa U OOyCIIOBIIEHBI COJEP)KaHUEM JCHUCTBYIOIIUX HOPMATHBHO-TIPABOBBIX aKTOB. JTO
COCTaBIIICT O/IHO U3 HAMPaBJICHHUI COBEPIIICHCTBOBAHUS IPABOBOTO PETYIIMPOBAHUS TSl CTUMYJIH-
POBaHHUS MHHOBAIIMOHHOTO Mpoiiecca. Bropoe HampasiieHne —3T0 COBEPIIEHCTBOBAHUE MIPABOBOTO
pPEeryaupoBaHUsl MEp MOOIIPEHHs paOOTHUKOB HAyUHBIX, KOHCTPYKTOPCKHUX U MPOU3BOACTBEHHBIX
KOJUIEKTHUBOB 32 JIOCTH)KCHUS B MHHOBAIIMOHHOHN cepe, 0CBOCHUE MEPCIEKTUBHBIX pa3paboOToK.
DT0 KacaeTcs Mpexk/ie BCEro HOpMaTUBHO-IIPABOBBIX aKTOB, OMPEIEISIONINX CUCTEMY 3apab0THON
IUIaThl U IpeMUpoBaHus. TpeThe HampaBleHUE — pa3padoTKa U 3aKperieHne B MPaBOBBIX popmax

82



A. M. MyxamegbsipoB. «/HHOBaLMOHHBLIN MEHESKMEHT: y4ebHoe nocobuey

IMOCTOSSHHBIX CBSI3€H MCKAY OpraHUu3alusAMU (CeKTOpaMI/I HaYKI/I), OCyHICCTBJIAIOIIMMHU MHHOBA-
IIMOHHBIC pa6OTBI, H MMPOU3BOACTBOM, a TAKIKC COBCPIICHCTBOBAHUC ,I[OFOBOpHO—O65I3aTeJ'IBCTBeH-
HBIX OTHOIIEHHI MCKIAY HUMU. ‘leTBepToe HarpaBJICHHUEC — CO3/1aHNC 6JIaFOHpI/I$ITHBIX YCJ'IOBI/Iﬁ JJIA
NepeCcMoTpa CI0KUBHIUXCA PA3JIUMIHBIX HOPMATUBOB, ACCOPTUMCHTHLBIX CABUI'OB, CTAHIAPTOB, LICH
Ha HTHHOBAlIMOHHYIO NIPOAYKIHIO, CCpTI/I(bI/IKaTOB u ap.
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KOoHTpoOsnbHble BONPOCHI

1. Kakue sTanbl BKIIIOYAaeT roCcyAapCTBEHHAs! MHHOBAIMOHHAS ITOJIUTHKA?

2. IlepeuricnuTe OCHOBHBIC HAIPABICHUS TOCYIAPCTBEHHOMN MOAIEP>KKM WHHOBALIMOHHOU
JEeITEIbHOCTH.

3. Ocy1ecTBisieTcsl U TOCYIapCTBEHHOE PEryIMPOBAHUE MEXIYHAPOIHBIX CBA3EH B MHHO-
BallMOHHOM AESITEIHLHOCTU?

4. OxapakTepu3yiTe NpsMble METO/Ibl TOCYIaPCTBEHHOTO PEryIMPOBAHNS HHHOBAIIMOHHOTO
npoiiecca.

5. UeM xapakTepu3yroTcs KOCBEHHbIE METObI BO3CHCTBUS rOCYyJapCTBAa HA MTHHOBALIMOHHbBIE
poIecchl?

6. OxapakTepusyiTe cucTeMy yIpaBlieHUs MTHHOBALIMOHHBIM IPOIECCOM.

7. UTo 03HauaeT MpaBOBOE PETyIUPOBaHNE MHHOBAIIMOHHOTO Mpoiiecca?

8. HazoBuTe rpynmnbsl HOpMaTUBHO-IIPABOBBIX aKTOB B MHHOBAIIMOHHOM 3aKOHOJIATENILCTRE.

9. Nmerorcs nmu B Poccun ocHOBoMonararoniye MOpUINYEeCKHEe TOKYMEHThI W HOpMa-
TUBHO-TIPABOBBIC AKThI, PETYIUPYIONINE OpPTraHNU3aIUI0 HHHOBAIIMOHHOW JeSTEIbHOCTH?

10. HeoOxomuMBblI JI1 JOTIOTHUTEIbHBIC HOPMAaTHBHO-TIPABOBBIC aKThI, PETYIUPYIOIINE Opra-
HHM3AI[MI0 MHHOBALIMOHHOMU JesTeIbHOCTH B Poccun?
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maBa 8
NnaHupoBaHne HoBoBBeAEHUN (MHHOBAaLINN)

8.1. CywHOCTb U NPUHLMNbI NSIAaHUPOBAHUSI UHHOBaLUN

[InanupoBaHue MHHOBALMM MpeCTaBIsieT co00i mpolecc BbIOOpaA Leneid, OpUueHTUPOBaH-
HBIX Ha KOHEYHBIE PE3yJbTaThl (POCT MPUOBLIH, PACIIMPEHHE aCCOPTUMEHTA MPOIYKIIUHU, BBIXOA
Ha HOBBIE PHIHKH), PaCIIpe/IeJI€HHUsI PECYPCOB U OINpPEAEICHHUS CPOKOB PEIICHNS MHHOBAIMOHHBIX
3a71a4 BIUIOTh JO OCBOCHHMS U pacHpOCTpaHEHUsI HOBOBBeAeHUM. [Ipy niaHMpoBaHUY MHHOBAIUI
BBIJICJISIIOT HAYYHO-TEXHUYECKUE HANpaBlICHUs, HAYYHO-TEXHHYECKUE MPOOIEMBI, TEMBI U TOJI-
TEMBI.

Hayuno-mexnuueckoe Hanpagienue OXBaTBIBACT BCE CTA/IUU U 3TAIBI OT (yHJaMEHTAIBHBIX
UCCJIEZIOBAHUN 10 OCBOEHMSI U paclpocCTpaHeHus HoBuIeCTB. OHO pa3pabaTbIBaeTCsl yCHINAMU
CMEXHBIX OTpaciiell HayKu U MPOU3BOJICTBA. Hayuno-mexnuueckas npobiema —4acTb HAy4YHO-TEX-
HUYECKOTO HaMpaBJICHUsI, KOTOpasi BKIIOUAET 3aaull, pellaeMble HayuHO-TEXHUYECKUMH OpraHu-
3aIUSIMH M IPOU3BOJICTBEHHBIMU MTPEANPHUIATHIMH ((PUpMaMK, KOMITAHUSIMH ) OJTHOU OTpaciu. Tema
SBJISIETCS YaCThI0 HAyYHO-TEXHUUYECKOI pobaeMbl U pa3padareiBaeTcs B MaciiTade oJHON opra-
HU3alUU (B TEUEHUE OJHOTO T'0JIa WIIK HECKOJBKUX JIEeT). [loOomema — 3TO 4acTh HayYHO-TEXHUYE-
CKOM TeMbI, pa3pabarbiBacMasi B MacIITabe OAHOTO WM HECKOJIbKUX MOAPa3/IeIeHUI OpraHu3aluu
(B GOTBITMHCTBE CITy4aeB B TEUECHUE OJJHOTO TOJIOBOTO TJIAHA).

[TmaHMpoBaHKE MHHOBAIMIT OCYIIIECTBIIIETCS HA OCHOBE psia MPUHIUIOB. BaKHBIM TTpHH-
LUIIOM SIBJISIETCSl OOECIICUEHUE NepcneKmueHo20 Xxapakmepa TUIaHUPOBAHNS HOBOBBEIEHUN. DTOT
MIPUHIIMII COOJIIOAAETCS IPU YCIOBHH, UTO CUCTEMA TJIAaHUPOBAHHUSI OCHOBBIBAETCSI HA TPOTHO3aX U
BKJTIOYAET NIEPCIIEKTUBHBIC, CPETHECPOIHBIC M TOIOBBIC TUTaHbl. K BayKHEHIIIMM TTPHHIIAIIAM OTHO-
CUTCSl NpocpamMMHO-yenesol npunyun Tanupoanusa. CoOoeHne 3TOro IpUHIKIA 0COOEHHO
BaXXHO IpU pa3paboTKe KPYMHBIX HAYYHO-TEXHUYECKUX MPOOIeM U MHHOBALIMOHHBIX MPOEKTOB,
KOT/1a KOHEYHbIE Pe3yJIbTaThl BO MHOTOM 3aBHUCST OT CJIOKHOCTH U B3aUMOOOYCIOBJICHHOCTH BHY-
TPUOTPACIEBBIX U MEKOTPACIIEBBIX CBSI3EH.

Ipunyun nenpepvignocmu MITAHUPOBAHUSI HOBOBBEJCHHH 3aKIII0YAETCS B IOCTOSIHHOM yTOY-
HEHUU IUIAHUPYEMBIX IOKazaTesleld Ha Kak[JOM MOCJIEAYIONeM 3Tare MHHOBALMOHHOTO MpO-
1ecca Ha OCHOBE MOCTOSTHHOTO OOHOBJICHHsI HH(OpMAIUK (M3MEHEHUS TPEOOBAHMM 3aKa3UUKOB,
PBIHOUHBIX YCIOBHUH U 1p.). [Ipunyun xomniexchocmu TNIAHUPOBAHUS MpeAronaraeT odecreye-
HUE €MHCTBAa MHHOBAIIMOHHOTO U COI[MAIIbHO-KOHOMUYECKOTO MJIAaHUPOBAHUS, BBISIBICHHUE KO-
HOMUYECKUX, COLIMAIBHBIX, IKOJOTHUYECKUX M MH(OPMAIMOHHBIX MOCIEACTBUNA MPAKTUYECKOTO
UCIIOJIb30BaHMs Pe3yJbTaTOB MHHOBAIIMOHHBIX Pa3palOTOK, a TaKKe YYeT U B3aUMOYBSI3KY BCEX
BUJIOB 3aTpart u 3 dekra. ColnrofeHre NpUHIMIIA KOMIIEKCHOCTH TaKk)Ke HE0OX0IMMO U ITPH MO/~
Oope IIaHUpyEeMbIX TapaMeTPOB MHHOBALIMOHHOTO pa3BUTHA. [Ipy miaHupOBaHUU HOBOBBEACHUMN
UCIIOJIB3YIOTCS ClieliMajibHble HOPMATUBBI, B TOM YUCJIE HOPMATUBbl HAyKOEMKOCTH.

OO61muit mponecc miaHuPOBaHUsI MHHOBALIUN BKIIIOYAET CJIEIYIOIINE TarlbL:

1) olleHKa TEMIIOB pa3BUTHSI IPEINPUITHSL, KOMIAHUH WK MOI-0TPACIU UCXO/1 U3 BBIOpaH-
HOM CTpaTeruu;

2) BBIABIICHUE MIEPCIIEKTUBHON MOTPEOHOCTH B HOBOBBEACHUSIX, HEOOXOJUMOCTH COBEPIIICH-
CTBOBAHMSI TEXHOJIOTMYECKHUX MPOLECCOB U MOJIEPHHU3AIIUN 000PYI0BaHUS;

3) onpenenenue NOTpeOHOCTEH B HAYyYHO-TEXHUYECKUX pa3paboTKax;

4) corocTaBiieHHE 00beMa HAyYHO-TEXHUYECKUX (MHHOBAITMOHHBIX ) pa3pabOTOK C UMEIOIIIN-
MUCS pecypcaMy U Hay4HBIM IMOTEHIIMAIOM OpraHU3aIuy;
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5) oT60p TeM (MPOEKTOB), paH)KUPOBAHUE HX TI0 3HAUUMOCTH U OIPEICICHHE OUEPETHOCTH
BBITOJIHEHHS C YY€TOM HEOOXOIMMOCTH COCPEIOTOUCHHUS CHIT M CPEJICTB TIPEXK]IC BCETO HA IIAaBHBIX
HAIpaBJICHUSIX HTHHOBAIIMOHHOTO Pa3BUTHS U YIIOBJIECTBOPCHHUS IOTPEOHOCTEH PHIHKA;

6) COCTaBJICHHE Pa3BEPHYTOrO IMEPCIIEKTUBHOTO IJJaHA HOBOBBEICHHH C OOOCHOBaHUEM
00€CTIIeYCHHOCTH TeM (IIPOTpaMM) TPYIOBBIMHU, (UHAHCOBBIMH U MaTePUAIBHBIMU PECYypCaMHU;

7) cocTaBlieHHE rOI0BOTO TEMAaTUYECKOTO TIIaHa;

8) MmIaHUpPOBaHUE TEMBI.

B 3TOM KOMITIEKCEe pabOT BasKHEHIIUM SIBIISCTCS ONpEACieHUE MOTPEOHOCTH B MHHOBA-
IIMOHHBIX (HAYYHO-TEXHUYECKHX) pa3padoTkax. OT MPaBUIILHOTO OMPEIEICHUS] TIEPCIICKTUBHOM
NOTPEOHOCTH B MHHOBAIMOHHBIX pa3pabOTKax BO MHOTOM 3aBHUCSAT OOOCHOBAaHHOCTH MOPT(hes
3aKa30B, 3P PEKTUBHOCTH IJIAHOB (JI0JITOCPOYHBIX M TOIOBBIX ) HOBOBBEJICHHI, BO3MOXKHOCTB 00€C-
NICYCHHS] HAMEYAEMbIX TEMIIOB Pa3BUTHS NPEANPHUITHN (PUPM, KOMITAHUI), TOCTHKEHHE KOHEU-
HBIX CTPATETUYECKHX Iejiei. [I09TOMY BaKHO BBISIBUTh OCHOBHBIC ()aKTOPBI, OT KOTOPBIX 3aBUCHT
NOTPEOHOCTh B HAYYHO-TEXHUYECKHX pa3padOTKax, MPUHIUIBI e¢ (POPMHUPOBAHUS U COCTABIISIIO-
A€ 3JICMEHTHI.

Paznuuaror moTpeOHOCTh MPOU3BOICTBA U OOIIYHO MOTPEOHOCTh B HAYYHO-TEXHUYECKHX
(MHHOBAITMOHHBIX) pa3paboTkax. [log nompebHocmvio npouzsoocmea 6 UHHOBAYUOHHBIX pPA3-
pabomxax TIOHUMAETCS] KOMILIEKC HayYHO-UCCIIE0BATENbCKUX, OMBITHO-KOHCTPYKTOPCKUX, TIPO-
€KTHO-TEXHOJIOTHYECKHUX Pa0OT, HEOOXOMUMBIX B IUTAHUPYEMOM MEPUOJIE ISl JOCTHKEHHS HaMme-
YEHHBIX KOHEUHBIX PE3YyNbTaTOB AESATENbHOCTH opraHu3anuu. [loTpeGHOCTH, MPOM3BOACTBA B
Hay4YHO-TEXHUYECKUX Pa3pabOTKax B OCHOBHOM OIPEAETSETCS PHIHOYHBIMH ycToBHsIMH. Obwas
nompebHOCMb 6 UHHOBAYUOHHBIX pa3pabomkax (OPMUPYETCS MOA BO3JIEHCTBHEM PBIHOYHBIX
YCIIOBUH, 3aKa30B MMOTPEOUTENEH U MPAKTUKH, a TAKKe ApyTrux ¢akTtopos. K mocneaHum oTHOCSTCS
Takue (HaKTophI, KaK:

* BHYTPEHHSISI JIOTUKA Pa3BUTHUS HAYKU U TEXHUKHU, 0COOCHHOCTH HAyYHOTO MPOIECcCa;

* JTUYHBIE MOTHBBI HAyYHO-TEXHHUUYECKHX COTPYIHUKOB (CTpEMIICHUE JIONEH pacIIupUTh U
yIIyOUTh CBOW 3HAHMS, MMOKa3aTh CBOM BO3MOXKHOCTH M CIIOCOOHOCTH JJIsl JOCTIKEHHS 0OIie-
CTBEHHOTO TIPU3HAHMS) U T. II.

Jlns TutaHupoOBaHUSA M ydeTa KOHKPETHBIX MOTPEOHOCTEH B WHHOBAIIMOHHBIX pa3paboT-
Kax HeoOxomuMma JeTaibHas Kiaccudukamus (HakTopoB, OKA3bIBAIONINX BIUSHUE HAa (HOPMHUPO-
BaHUE BEJIMUYMHBI 00mIel moTpeOHOCTH. [Ipu ATOM yUHTHIBAIOTCS IKOHOMHUYECKHE, MPOU3BOJ-
CTBEHHO-TEXHUYECKHE, COIMAIIbHBIE, YKOJIOTHUECKIE, BPEMEHHbIE (DAKTOpHI, a Takke (aKTOPBI
MEXTYHAPOAHOTO HAYYHO-TEXHUYECKOTO COTPYIHUYECTRA.
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8.2. TemaTn4yeckue nraHbl MHHOBALMOHHLIX padboT

B mpornecce miaHMpOBaHUS HOBOBBEICHUI BaKHBIM MOMEHTOM SIBIISIETCSI pacrpe/ieiiCHue
BBISIBIICHHOH MOTPEOHOCTH B HAYYHO-TEXHUYECKHX pa3pabOTKax IO rojaM Tak, YTOObI K KOHILY
IUIAHUPYEMOTO TIepHoia OB TOCTUTHYTHI KOHEYHBIC IIEJIN cTparerndeckoro paspurus. Cocra-
BJISICTCSl Pa3BEPHYTHIN MEPCIIEKTUBHBIA TEMAaTUUYECKHU TJIaH MHHOBAIMOHHBIX pa0OT OpraHu3a-
ru. Ero 0CHOBHBIMU 3a/1a4aMU SIBJISIFOTCS: 000CHOBAHHOE OTPEJIEICHUE HOMEHKIIATYPhI 1 00beMa
WHHOBAIIMOHHBIX PabOT Ha BECh IUIAHUPYEMbIH TIEPUOJ; YBsA3KA ATHX paboT ¢ pecypcamu (Tpyjo-
BbIMHU, (DMHAHCOBBIMHU, MaTePHUaIbHBIMHK); KOHTPOJIb 32 XOJIOM BBITIOJIHEHHS M peaju3aiuu padoT
¥ COIMAIIbHO-DKOHOMHUECKOW dPPEKTUBHOCTHIO; HEOOXOMMast KOOPAMHAIUS paOOT 110 BpEMEHH
Y COJICPXKAHHIO. B MepCcrieKTHBHOM TeMaTHYECKOM ITaHEe HOBOBBEIICHHIA OTIPEIEIISIFOTCSI KOHKPET-
HBIH MIEpPEYCHb TEM, CPOKHM MX Hauaja W 3aBEpIICHHUs, 00bEM 3aTpar Mo BCE TeMaTHKe IO ToJam
NEPCIICKTHBHOTO TIEpUOJa, a Takke okuaaemas d(P(EKTUBHOCTh HAMEUEHHBIX K BBIMOIHCHHIO
pabor. [1pu 3TOM Ba)KHO NPAaBUIIBHO PACCUUTATh CMETHI 3aTpar Mo TeMaM, TaK KaK IJIaH [0 CMeT-
HOW CTOMMOCTH YBSI3bIBAETCS C IUIAHAMH IO TPYAy (B TOM YHUCIIE C TUIAHOM IO MOJTOTOBKE HAy4-
HBIX KaJIpoB), (MHAHCHUPOBAHUIO MHHOBAIIMOHHBIX PA0OT, MOTPEOHOCTH B MaTepuaiax u noiyda-
OpuKarax.

[TepcnieKTHBHBIC TTAHBI MHHOBAIIMOHHBIX PA0OT HA MPEANPHUITHAX (KOMIAHUAX, (GUpMax) U
B OpraHu3aIusIX pa3padaThIBAtOTCS MO3TAHO. K OCHOBHBIM ATarmaM OTHOCSTCS:

1) mpenBapuTebHOE 00CYKIACHNE HA HAYYHO-TEXHUYECKOM COBETE MPEIIPUSATUS OCHOBHBIX
TEMAaTUYECKHUX HAINPaBJICHHUI MPOEKTA IUIaHa ¢ y4eToM ()aKTOPOB U UCTOYHHKOB €ro (popMupo-
BaHMSI, BOSBMOYKHOCTEH €r0 BBIOJHEHHUS 110 OTICIBHBIM MEPHOJIaM U ONITUMAIBHOTO PECYPCHOTO
obecreveHus;

2) aHayu3 U 00CYX/ICHUE B HAYYHO-TEXHHUUYECKUX MOJPA3ECICHUSIX MPESIIPUATHH 1 KOMITa-
HUIl HAMEUYCHHBIX K BBIITOJHEHUIO PA0OT, BOBMOXXHOCTEH MX BBITIOJIHEHUS UCXOJS U3 HAITMYHBIX
pECypcoB;

3) KOHKpETHU3alUs COACPIKAHUS OTACIBHBIX PA0OT U MPOCKTOB, OMPEICICHUE X OCHOBHBIX
9TAIOB M CPOKOB BBITIOJTHCHHUS,

4) cocTaBlieHHE COOTBETCTBYIOIIMM IOJPA3ICICHUEM CBOIHOTO IJIJaHA MHHOBAIMOHHBIX
paboT ¥ pacCMOTPEHHE €r0 HAa HAYYHO-TEXHUYESCKOM COBETE TPEATIPHUSTUS WIIM OPraHU3alHH;

5) comnacoBaHME OKOHYATEIBHOTO BapUaHTA MPOCKTA IUIaHA C 3aKa3uMKaMH, HHBECTOPaAMHU
Y COMCIIOJTHUTEIISIMH.

B o6mmem nporiecce miiaHupoBaHusi U GOPMUPOBAHUS TEMATUKUA PabOT 110 HOBOBBEICHUSM
BEJIUKO 3HAYCHUE 20008020 MeMamuyecko2o niaxd. 10J0Bble TeMaTHYECKUE IUIaHbI TpeaycMa-
TPHUBAIOT KOHKPETU3ALIUIO U ICTAIM3AIIMIO TIO3UIIMH MepCIeKTUBHOTO TuiaHa. [Iporecc popmupo-
BaHMS TEMAaTHKU WHHOBAIMOHHBIX Pa0OT CIOKEH M HEMPEPHIBCH, YTO OOBSICHICTCS TOSBICHUEM
HOBBIX PBIHOYHBIX MMOTPEOHOCTEW, BOSHUKHOBCHHEM OPHTHHAIBHBIX HAYYHO-TEXHUYCCKHUX HICH
¥ MOJTyYE€HHEM WHTEPECHBIX HAYYHBIX BHIBOJIOB, TPEOYIOIIUX MEPECMOTPA UM YTOUHCHHS TPaIu-
IIMOHHBIX TPUHIIUIIOB CO3/IaHMsI HOBILIECTB.

B 37011 CBSI3M B rOIOBBIC TEMAaTHYECKUE TIAHBI MOTYT BKJIFOYATHCSI HEKOTOPBIC HOBBIC TEMbI
(TIpOEKTHI), BRITEKAIOIINE U3 PEATbHBIX PHIHOYHBIX U O0IIECTBEHHBIX NOTPEOHOCTEHN. DTH MPOEKTHI
(TeMbI) B TOZIOBbIC TEMATUYECKHE TUIAHBI MOTYT OBITh BKIIFOUEHBI TOJIBKO ITyTEM 3aMEHbI YTPATUB-
IIAX MEPCIIEKTUBHOCTh M aKTyaJbHOCTh TEM HIJIU K€ 32 CUET PE3epPBOB, MPEAYCMOTPEHHBIX MPH
OTIpE/ICIICHUH MOTPEOHOCTH B MHHOBAIIMOHHBIX pa3paboTkax. [Ipy 3ToM OCyIIeCcTBISIETCS ONITUMU-
3alusl CTPYKTYPBI TOIOBOTO TEMAaTHYECKOTO IJIaHA C YYETOM MPEIbSBISEMbIX K IJIaHaM TpeOoBa-
HUH (aKTyaIbHOCTh, IEPCIIEKTUBHOCTD U 3(PPEKTUBHOCTH TEM-IIPOECKTOB) U OTpaHrueHu (puHaH-
COBBIX, TPYIOBBIX PECYPCOB, HATMYUE OMBITHO-IKCIIEPUMEHTAIBHON 0a3bl U T. 11.). 9TO 0COOCHHO
Ba)KHO, €CJIM YY€CTh, YTO IMOTOK MPEIUIOKEHHUH 110 TEMAaTHKE BO MHOTHX CITy4asiX MPEBBIIIACT MPO-
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MYCKHYIO CHOCOOHOCTh HAyYHO-TEXHHUUECKHX MOIpa3AesieHul MpeanpusaTHii (prupM) 1 HHHOBAIH-
OHHBIX OpTaHU3AIIHMA.

[TepBbIM 11arOM B ONTUMHU3AIUN CTPYKTYPBI TOJJOBOTO TEMATHYECKOTO IJIJaHA MHHOBAIIMOH-
HBIX Pa0OT ABISETCS 2PYNNUPOBKA padOM UPAYUOHAIUAYUS MeMAMUKY BHYTPH KaKI0W U3 HUX.
PaGoTbl1, BKITIOUEHHBIE B TOAOBOM TEMaTUYECKUIA TIJIaH, MOTYT OBITh CTPYIIIMPOBAHBI [10 HATIPaBIIe-
HHSIM B TaKOH IOCJIEIOBATENLHOCTH

* CO37IaHKe, OCBOCHHE U Pean3allis HOBBIX BUAOB MPOAYKIIMHU (TIPOTYKTOBBIX HOBIIECTB);

* pa3paboTKa U BHEAPEHNE MPUHIIUITHAIBHO HOBBIX U COBEPIICHCTBOBAHHE CYIIECTBYIOIINX
TEXHOJIOTHYECKHUX MPOIIECCOB;

» Monupukanus (MOJEpHU3AIINA) BBITYCKAEMbIX U3AETUHN, CPEICTB MEXaHU3ALIUU U aBTOMa-
TH3aI[UU TIPOU3BOJICTBA;

* CO3/1aHHE HOBBIX MaTepUaNOB M YyAy4llIeHHE (UBNKO-XUMHUYECKUX U MEXaHMYECKHX
CBOMCTB TPAJUIIMOHHBIX UX BUJIOB;

* M3BICKAaHHE BO3MOXKHOCTEW HCIHOIB30BAaHUS MPUHIUIHUAIBHO HOBBIX KOHCTPYKTHBHBIX
PEIICHUI, HOBBIX METOJIOB (hOPMHUPOBAHHUS MaTEPHAIOB (HAIpUMED, MOJTUMEPHBIX, METaIOKepa-
MUYECKHUX U Ip.).

[Ipu BEIOOpPE MOMCKOBBIX MHHOBAITMOHHBIX PAOOT MPEAMOYTCHHE OTIACTCS TEMAaTHKE, KOTO-
pasi OpUTMHAJIbHA 10 TTOCTAHOBKE MPOOJEMbI M METOJIaM €€ PEIICHUS U OCHOBBIBACTCS HA ILIa-
HUPOBAHUH IKCIIEPUMEHTOB, IPUMEHEHHH COBPEMEHHBIX YKOHOMHUKO-MAaTEMaTHYCCKUX METOOB,
UH(GOPMAITMOHHBIX M KOMITBIOTEPHBIX TeXHONOTHiA. [IpakTrka moka3pIBaeT, 4TO Ha KPYMHBIX Mpe/-
npusaTUix (0ObEIWHEHUSAX) U B KOMIIAHUSAX B IIENIAX CO3JaHMs CTAOMIBHOTO YPOBHS HAyYHOTO
3ajiena yaeNbHbII BeC MOMCKOBBIX paboT nomkeH ObITh He MeHee 10—12 %.

Crnenyrouuii mar B ONTUMHU3ALUUA CTPYKTYPBI TOIOBOTO TEMATUYECKOTO TJIaHA — 3TO MOJ-
TBEP)KJICHUE aKTyaJbHOCTHU, HOBU3HBI U COLIMATBbHO-IKOHOMHUYECKOH 3(PPEKTUBHOCTH MPOEKTOB
(TeM), 9TO JOCTUTAETCS KOMIUIEKCHBIM TEXHHUKO-3KOHOMHYECKUM O0OCHOBAaHHUEM TEMAaTHUKH. Tex-
HUKO-9KOHOMUYecKkoe 000CHO8aH e THHOBALIMOHHBIX MPOEKTOB (TeM) JOJKHO COACPKATh:

* OIIEHKY YPOBHS HOBU3HBI U MEPCIIEKTUBHOCTU 00BEKTOB pa3paboTKu;

* AaHAJIU3 BO3MOKHOCTEMN JI0CTUKEHUSI KOHEUHBIX CTPATErMYECKUX 1EJIeH B MPOLECCE BIMOJ-
HEHUsSI HaMEYeHHBIX padoT;

* BBISIBIICHHE (HA OCHOBE MAapKETHHTOBBIX HCCIICIOBAHUK) BO3MOXKHOCTEH peaan3aluu
pe3yIbTaTOB MHHOBAIIMOHHBIX pa3pabOTOK Ha PHIHKE;

* BBISICHEHHE MMaTEHTOCIIOCOOHOCTH W TOATBEPXKACHHE MATEHTHOW YHCTOTHI OTAEIBHBIX
HAy4YHO-TEXHUYECKUX pa3paboToK;

* 000ocHOBaHUE BbIOOpA MPUHIMITUATBEHOM TEXHOJIOTHH OYIyIIero MPOMBIIUIEHHOTO MPOU3-
BOJICTBA pa3padaTbIBaeMbIX HOBIIECTB (MAaIllUH, CTAHKOB, 00OPY/IOBaHMsI, MaTepUaJIOB U T. 11.);

* OLICHKY CTEMIEHU MEXaHU3aIUU ¥ aBTOMATU3AIUH, TEXHOJIOTHYHOCTH, 0€30MaCHOCTH 1 KO-
JIOTUYHOCTH B YCJIOBHSIX MacCOBOTO (CEPHITHOTO) BBIITyCKa HOBIIECTB;

* 00Ut 00BEM 3aTpar Ha MPOBEICHUE WHHOBAIIMOHHBIX padoT (C yKa3aHHEeM UCTOYHUKOB
(bMHAHCUPOBAHUS) U CPOKH UX BBITIOIHEHUS;

* oKugaemMyro 3QpGEeKTUBHOCTH (IKOHOMHUYECKYIO, COITUAIBHYIO, SKOJIOTUYECKYT0, HH(OpMa-
LIUOHHYIO).

[Ipu 5TOM MO KaXXIOMY pa3ieny TEXHUKO-dYKOHOMHUYECKOTO 000CHOBAHUS OCYIIECTBIISCTCS
MHOTOBapUaHTHas MPopaboTKa OT/IEIBHBIX BOIPOCOB, YTO 0OECTIEYNBACT ONPEACTICHHBIC YCIOBHS
pa3paboTKH ONTUMAIBHOTO BapUaHTA TJIaHa.

lomoBbie TemaTWyeckue TIJIaHbl MHHOBAIMOHHBIX pa0OT MpennpusITHii (KOMIIaHWUN) U
Hay4YHO-TEXHUYECKUX OpPraHu3aluil BKIIOYAIOT:

1) Temsl, onpenesnsaeMble NEPCIEKTUBHBIM IIJIAHOM;

2) nepexoAsiue TeMbl U3 IIaHa IPeIbLAYLIEro Mepruoa ¢ yKa3aHueM TEXHUYECKOU rOTOB-
HOCTH HUX pa3pabdOTKU HA HAYaJo MIAHUPYEMOTO TO/1a;
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3) HOBBIE 3aKa3bl, ONpe/EIIIeMblE IPABUTEIbCTBEHHBIMU TOCTAHOBICHUSIMUA U PEIICHUSIMU
BBILLIECTOSIIIUX OPraHU3aLMI;

4) yacTp paboT MO 3asiBKaM MPEINPUATUI U HHULIMATUBHBIX TEM, LIEJIeCO00Pa3HOCThb BKIIIO-
YEeHHUs1 KOTOPbIX J0 COCTABJIEHUS TEMAaTUYECKOTIO IJIaHa J0Ka3aHa U 0Jj00peHa.

Baxneiimeil coctaBHON 4acThiO rOAOBOrO TEMAaTHYECKOro IJaHa MHHOBALMOHHBIX padoT
SBJISIETCA IUIAH pealnu3alui UX pe3yinbTaroB. [Ipu 3ToM cienyeT yuuThiBaTh BOZMOXKHOCTh peallu-
3allUU pe3ylbTaToB pa3paboTOK B KOPOTKUE CPOKH, CKOPOCTh PpacpOCTPaHEHUSI U MacIITaOHOCTb
uXx npuMeHeHus. K mpoexTy rogoBoro TeMaTu4eckoro rjiaHa MHHOBALMOHHBIX padoT MpUiIaraeTcs
HOSICHUTEJbHAS 3aIlUCKa.

3aBepIIaAlOIMM 3TAaloM IJIAHUPOBAHUS MHHOBALIMOHHBIX PAa0OT SABISIETCS MIAHUPOBAHUE
membl. Tema THHOBAIIMOHHBIX pabOT — 3TO OCHOBHAsI INIAHOBO-Y4€THAs! €IMHHIIA U OCHOBHOM 00b-
eKT (pMHAHCUPOBaHU, KAIbKYIUPOBaHUs cebecTouMOCTU. BrinonHenue padoT no Kaxaoi teme
NPaKTUYE€CKH HAYMHAETCS C COCTABJICHUS U COTNIACOBAHUS TEXHUYECKOTO 3a/1aHus, pa3padarbiBae-
MOTO Ha OCHOBE TpeOOBaHMI 3aKa34MKa U UCXOAHBIX HAyYHO-UH()OPMAIIMOHHBIX, TEXHUKO-TIPOU3-
BOJICTBEHHBIX JaHHBIX. OHO CONEP)KUT: HAMMEHOBAHHUE TEMBbI, TEXHUUECKHE, TPOU3BOACTBEHHEIE,
HSKOHOMHYECKHE U 3KOJIOTHYECKHE TPeOOBaHMs, UMEIOIIMNACS HAYyYHBIN 3a/1€]; 3aTparhl U CPOKH
BBITTOJTHEHHS; O’KUAAeMBble Pe3YNIbTaThl U O0JIACTh UX HMCIIOIb30BAHUS; NEPEeUYEHb UCIIOIHUTENCH
u p. Craguu U 3Tamnsl paboT U UX COJEpKAHUE TAKXKE OINMPEEISIOTCS TEXHUYECKUM 3a/laHueM
U JETAIN3UPYIOTCS C YUYETOM TUIIOBBIX CTaJAMN M 3TANIOB HAyYHO-HCCIIEA0BATENBCKUX U OIBITHO-
KOHCTPYKTOPCKUX pa0oT. B cocTaB paboT 1o Kak10i TeMe J0IKHO ObITh BKIFOYEHO 0(hOpMIIEHHUE
Hay4YHO-TEXHUUYECKON U MH(POPMALIMOHHON TOKYMEHTALMH, K KOTOPOIM OTHOCATCS AaTeHTHBIE (op-
MYJISpBI, MAaTEPUAIIbI CTEHAO0BBIX U MOJIMTOHHBIX UCIIBITAHUN, KAPThl TEXHUYECKOTO YPOBHS, 3aIBKH
Ha M300peTeHus. B niensax Oonee npaBUIIbHOTO ONpeIeNIeHUs COCTaBa M B3aUMOCBs3el paboT, Koop-
JMHALUY AEATeIbHOCTH UCIIOTHUTENEH, a Takke 0oJiee TOUHOTO OIpe/IesIeHUs] CPOKOB BBIMOJIHE-
HUSI OTJCNIBHBIX BUJIOB Pa0OT M JEMCTBEHHOI'O KOHTPOJIS HAa KaXK/YI0 TeMY IieJecoo0pa3Ho cocTa-
BJIATBH CETEBOI rpaduk.
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8.3. PopmupoBaHue noptdens
WHHOBALMOHHbIX NMPOEKTOB

B o0miem mporiecce miiaHMPOBaHUS MHHOBALMEN (HOBOBBEICHUIT) PsJl €ro 3Tamnos (ompe-
JIeJICHHE MOTPEOHOCTH B HOBOBBEJCHHSX, OTOOP TEM M JIp.) CBSI3aHBI ¢ (DOPMHPOBAHUEM TIOPT-
(eIt ”THHOBAIMOHHBIX MPOEKTOB. @OpPMUPOBaHHE MOPTQEIIsi ”HHOBAIIMOHHBIX TPOEKTOB (3aKa30B)
uMmeer psin ocodenHocrei. s hopmupoBanus noptdens 3aka3oB MPU BHIOOPE TEMATUKU KOH-
KPETHBIX HHHOBAIIMOHHBIX pa0OT BO3MOXHBI TPU CUTYAIHH:

1) uenb chopMmyarpoBaHa KOHKPETHO, 1 WHHOBAIIMOHHBIH MPOEKT — OJHO M3 CPEICTB €
noctrkeHus. Takol 1eNTbI0 MOXKET OBITh CO3JJaHHE CTAHKa C MPOTrPaMMHBIM YIIPaBICHUEM, Telle-
BU30pa HOBOTO TIOKOJICHHS;

2) uenb chopmynupoBaHa B oOriel popme, KOTopasi He TIO3BOJIIET COCTABUTh MPOTrPaMMy
(T1aH) MTHHOBAITMOHHBIX Pa0oT. Takol 11eNbi0 MOXKET ObITh YiydllieHHe OOpbOBI C ONpeaeIeHHBIM
3a00s1eBaHNEM (PAKOBBIM, aTUITMYHON ITHEBMOHHEH ), MAKCUMAaJIbHOE TIOBBINICHHE MTPUOBLTBHOCTH
KOMIIaHUH, CHUKEHUE YPOBHS MPECTYTHOCTH;

3) nens HewsBecTHA. Hampumep, HEOOXOMUMO CTHMYJIMPOBATh HAYYHO-TEXHUYCCKHUI MPO-
rpecc B MPOMBIIIUICHHOCTH HIIM CTPOUTENILCTBE. B 3TOM cityyae oCylecTBIsETCS MOMCK HAYYHOM
KOHIICTIIIMY, Ha OCHOBE KOTOPOI COCTABJISICTCS IPOTPaMMa PEIICHHUs 3a1a4H.

B nmepBoM cJiydyae BaXHO MPAaBHILHO OOOCHOBATH KMEHHO TOT MPOEKT, KOTOPbI HE0OXO-
JIMM Y BBITOJICH. TO MOXKET OBITh CIICIIAHO HA OCHOBE MAPKETHHIOBBIX MCCIICJIOBAHUM, OIIpeelie-
HUSI IEPCIIEKTUBHOCTH TPOCKTA U IPUMEHEHUSI COBPEMEHHBIX KOJMYECTBEHHBIX METOJIOB OI[CHKH
3arpar u 3¢ dexTUBHOCTH. B pesynbrare Oyner pa3paboTaH I1aH MHHOBAI[MOHHBIX padoT IO IOCTH-
YKCHHUIO KOHKPETHO CHOPMYITUPOBaHHOM 1eiu. [1epBblii ciyyaii, koraa meib chopMyaIupoBaHa KOH-
KPETHO, Hanbosee MpocTou it opMUpOBaHHsI TOPTHEst 3aKa30B U Pa3paOdOTKH TEMAaTHKH UHHO-
BAI[MOHHBIX PaboT. DTOT ciayyail Hanboee TUIMYEH AJIs NpeAnpuaTuil (pupM, KOMIaHHH).

Bo BTOpOM ciiydae Ba)XHO MPEKIC BCETO YTOYHUTH (HOPMYIIMPOBKY OOIIeH OCHOBHOM I1SITH.
Ona MOXeT ObITh TPOCTOM, HAITPUMED, KOT/Ia MPEANPHUATHE (OpraHU3aIlKsI) CTPEMHUTCS K MOJTyue-
HHUIO MaKCHMaJIbHOU npuObLTH. HO B OOJBIIMHCTBE Ciy4aeB 00MIast 1IeJb 3HAYUTEIBHO CIOKHEE.
Hanpumep, npu oO11eii 11esin uecieJ0BaHusl — CHUKCHUE YPOBHS MPECTYTHOCTH — BHa4ajie HeoO-
XOJIUMO OTIPENICIIUTH OCHOBHYIO I1€J1b: MPEIYTPEKICHUE MPECTYIICHUI WITH UX pacKpbiTre. Jlanee
KOHKPETHO (POPMYJITUPYETCs €IMHCTBEHHAS 11€JTb WJIH HECKOJIbKO BBITEKAIOIIHMX U3 Hee 1ieneit. Dop-
MYJIMPOBKA KOHKPETHBIX IIeJICH, BRITEKAIOMINX U3 OOIICH, SIBIISCTCS TPYIHOU 3a7a4eid, IOCKOIbKY
TaKWe KOHKPETHBIC IEIH JOJDKHBI MAaKCMMAalbHO OTBEYATh CTPATETMU PA3BUTHS MPEIIPUSTHS
(opranmzammn). [Tocie Toro kak nenu chopMyIMpoBaHbl KOHKPETHO M YETKO, OCYIIECTBISCTCS
CJICAYIONIMIA 3Tal — aHAJINU3 BO3MOXKHBIX MHHOBAIIMOHHBIX NMPOEKTOB U OIICHKA COOTBETCTBHS UX
NIOCTaBJICHHBIM IIEJIsIM. B TpeTheM ciydae 3TarnoB pabOThI 10 KOHKPETHOTO MHHOBAIIMOHHOTO
NPOCKTA 3HAYUTEIILHO OOJIbIIIE.

OnHa U3 ocoOeHHOCTEW (OPMHUPOBaHUS MOPTQEsi HMHHOBAIMOHHBIX MPOCKTOB 3aKIF0Ya-
€TCsI B UCTIOJIb30BAHUH METOJIOB, C TIOMOIIBIO KOTOPBIX MOT'YT OBbITh BBIIBUHYTHI UJICH, BBISBIICHBI
obnacTi HanboJIee MePCIEKTUBHBIX HAyYHBIX MCCIICIOBAHUI C TOYKU 3PCHHUS JJOCTHIKCHUS 11T
npeAnpusITus (KOMIaHuu). 3aTeéM Ha MX OCHOBE MOTYT ObITh C(HOPMYIMPOBAHBI KOHKPETHBIC
TEeMbl THHOBALIMOHHBIX Pa3paboToK. B Takux ciaydasx HEpeAaKo MPUMEHSETCS Memoo «M032080U
amaxuy, 3aKIIYAIONINIICS B MPOBEICHUU BCTPEU YUCHBIX, PyKOBOIUTENEH HAYYHBIX MOIpa3iese-
HUI NPEANPUATHS, COTPYAHUKOB MPOEKTHO-KOHCTPYKTOPCKUX OTJEIOB M MAPKETUHTOBBIX CITYkKO.
Ha stux BeTpeuax co3naercs 00CTaHOBKAa CBOOOIHOTO BBIPAKEHHUSI UIEH, OCYIIECTBIISACTCS KOHIIE-
NTyaldbHas YBA3Ka HAYYHBIX TUIIOTE3 U KOHCTPYKTOPCKUX MPEITIOKESHUN.

BasxHBIM METO/IOM SIBIISIETCS aKTUBHOEC UCNOIb308AHIUE NAMEHMO8 U U300pemeHull. 3HaYeHUE

JAaHHOTO MCTOJa COCTOUT B MPUBJICHCHUHU ITATCHTOBCAOB K aHAJIN3Y HOBBIX uaen u opraHu3anuu
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NaTeHTHOTO TMOMCKa B ONpeiesIeHHON 00acTu. DT U Apyrue MeToabl popMupoBanus noprdens
3aKa30B UCIONB3YIOTCS MPH MPEIBAPUTEILHOM 0TOOPE MPOEKTOB M OKOHYATEIHLHOM BBIOOPE TEMa-
TUKHU WHHOBAIIMOHHBIX pa3pabOTOK.

Br16op TemaTuky KOHKPETHBIX WHHOBALIMOHHBIX MPOEKTOB sl OPMHUPOBAHUS MOPTQens
3aKa30B MPOAMKTOBAH HEBO3MOXKHOCTHIO BKJIIOYEHHS B IUIAH pa3pabOTOK BCEX MOCTYIHBIIUX
npemiokeHnid. Ha mepBoHayanbHOM 3Tane npoiecca NPUMEHSIOTCS Pa3iMyHble METOABI 0TOOpa
IPOEKTOB U omnpesesneHns ux 3(p(eKTUBHOCTH (HEKOTOphIe M3 HUX u3NoxeHsl B Tase 10). Ho
(hopMupoBanue nopTdens 3aKka30B HE CBOJUTCS K PACTIONOKEHUIO HHHOBAIIMOHHBIX IPOEKTOB 10
yYpOBHIO 3PPEKTUBHOCTH, XOTS 3TO YAOOHBIH U MPOCTOM MyTh, HO YACTO HEONPABJAHHBIN B peab-
HOI1 o6ctanoBke. Kpome s dexTuBHOCTH MPOEKTOB pu (POpMHUPOBAHHUH MOPT(DENs 3aKa30B yUH-
TBIBAIOTCS U JpyTHe (HaKTOpHI:

* 3(h(pexTHBHOE UCTIONB30BAaHUE HAYYHO-TEXHUYECKHUX KAJAPOB M UMEIOIIErOCs OMBITHO-IKC-
NEPUMEHTaJILHOTO 000PYIOBAHNUS;

* YpOBEHb AMBEepCcU(UKALINY HOBIIECTB, HEOOXOUMBIN MPENPUITUIO UITH OPTaHU3AIINN;

* ONTUMAIBLHOCTH 3arpy3KH MPOU3BOACTBEHHON MOIIHOCTH, OCOOGHHO B KaIHUTAJIOEMKUX
OTpaciifx;

* y4eT HAKOIJICHHOTO HAy4YHO-TEXHUYECKOTO OMBITA MOAPa3IeICHHHI, OpraH13aIuy;

* 1erecooOpasHble TeMITbl POCTa NPEANpUiTUs (KOMIIAHUN), @ B HEKOTOPBIX CIIydasX Bcei
OTpacIIu.

K BaxneimmmM Qakropam, YUYUTbIBAEMBbIM MpU (HOPMUPOBAHUU MOPT(HENS 3aKa30B, TAKKE
OTHOCSITCS: TOAJIEP’KKA PAlMOHAIBHOTO PaBHOBECHS MEXAY MPOEKTaMH, HANpaBICHHBIMU Ha
MOIU(UKALUIO CYIIECTBYIONINX BUIOB MPOAYKIIMU (MM TEXHOJIOTUYECKUX MPOIIECCOB) U CO3/a-
HUE MPUHIUIHAIBHO HOBBIX UX BUJOB; MOJJCpKaHHE Pa3yMHOI0 paBHOBECHs MEXAy HacTyma-
TETbHON U OOOPOHUTENBHON CTpaTerueil MHHOBalMi; pasHooOpa3ue mpoekToB. [Ipeanocnennmii
(hakTop 03HAUAET, UTO KaxKJ0€ npeAnpustue (pupma, KOMIaHUs) TOJKHO BHIOpATh MHHOBALIMOH-
HBIE MPOEKTHI, OTHOCSIINECS MPEXkKAE BCEro K TAKUM OOJACTSIM, B KOTOPBIX OHO CTPEMHTCS YIIep-
YKUBaTh BeAyllee MOJ0KEHHE Ha PhIHKE, a 3aTeM 00J1acTH, B KOTOPBIX HEOOXOAMMO 3HAHHE PHIHOY-
HOM KOHBIOHKTYPBI JJIsl IPEIYTPEXKICHUS HEOKUIAHHBIX JEHCTBHI CO CTOPOHBI KOHKYPEHTOB.

Pa3Hoo0Opa3ue MHHOBALIMOHHBIX NMPOEKTOB B MOPTQeIie 3aKa30B ¢ TOUKH 3PEHUS JOCTUKE-
HUS 1eNled npeanpuaTus (KOMIaHUH) peICTaBiIseT 0coOblil uHTepec. OnpaBaaHHBIM CUUTAETCH,
Korza noptdenb 3aKka30B CONEPKUT Pa3HOOOpa3HbIe MHHOBAIIMOHHBIE MPOEKTHI: KPYITHBIE U MEJ-
Kue, OJM3KHUe K 3aBEepIICHUIO M HauWHaroluecs. XoTs NopTQeb 3aKka30B 4YacTo NepecMaTpHuBa-
€TCsl, OH JOJDKEH UMETh ONpEENICHHbIE TPAaHUIBI U ObITh OTHOCUTENIBHO CTaOWJIBHBIM, YTOOBI
pabounii TuaH (MepCrneKTUBHBIN U TOI0BOI) MOT OCYIIECTBIATHCS PABHOMEPHO.

Yucno MHHOBALIMOHHBIX MPOEKTOB, COCTABISIIOIIMX MOPT(HENTs 3aKa3oB, B ONpeAeIeHHBIN
NepUOoJl BpEMEHU 3aBUCUT OT MaciITaba MpOEKTOB U JUTUTELHOCTH UX BHITIOTHEHUS. DTH Mapame-
TPBl B OCHOBHOM OMNPEIENSIOT OO0 00beM (PHMHAHCOBBIX PECYPCOB, TPEOyEeMbIX Ui BCEX pas-
paboToK, T. €. oOIIHi OI0KET MHHOBAIIMOHHBIX padoT. B mepBoM mpuOIMKEHUH YUCIIO MPOEKTOB
MOYKET OBITh OIPEIEIICHO KaK OTHOIIEHHE OIO/)KeTa MHHOBAIIMOHHBIX Pa0OT K CPEIHUM 3aTparaM
Ha OJIMH MpoeKT. Hanpumep, Ha MpoBeieHNEe BCEX MHHOBAIIMOHHBIX pa0OT IIAHUPYETCS BHIICIUTD
50 muH py6. Ecnu pacueTHbie 3aTparhl Ha pa3paboTKy OTHOTO MPOEKTa cocTaBisatoT 10 MiH pyo.,
TO MOPT(eb 3aKa30B MOKET COCTOATH U3 MATH MPOEKTOB.

JloGuBasich MpOMOPLUHUOHAIBEHOCTH HOPTQEs 3aKa30B, HEOOXOAMMO UMETh B BUJLY TPEUMY-
IIECTBAa ¥ HEJAOCTAaTKU KaK KPYMHBIX, TAK U MEIKUX WHHOBAIIMOHHBIX MPoekToB. Eciu moprdens
3aKa30B COCTOUT B OCHOBHOM M3 KPYITHBIX MIPOEKTOB, OH CYUTAETCS 00Jiee PUCKOBAHHBIM IO CpaB-
HEHUIO ¢ mopTdeneM U3 MenKuxX npoekToB. OMbIT MOKa3bIBaeT, 4To juilb 10 % Bcex MHHOBAIM-
OHHBIX MTPOEKTOB MOTYT OBIThH 3aBEPILIEHbI YCHEIHO U 3((EKTUBHO, T. €. UMEET MECTO TOJIbKO 10-
NPOIEHTHAsT BEPOSTHOCTh d(D(PEKTUBHOCTH KaXKIOTO MPOEKTA, BXOASIIETO B MOPTHEah 3aKa30B.
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O4eBHIHO, UTO C POCTOM UYHKCJA MPOEKTOB YBEIMYMNBACTCS BEPOSTHOCTH YCIEIIHOTO 3aBEPILICHUS
XOTsI ObI OJTHOTO MPOEKTA.

OpHMM U3 IPEUMYIIECTB MEJIKMX MPOEKTOB SIBJISIETCS BOZMOKHOCTH MX YCIICIIHOTO BBIMOJI-
HEHUS C YYETOM COOTBETCTBYIOIIMX HAUYHBIX PECYpPCOB ((PMHAHCOBBIX, KaJAPOBBIX, MaTepUalb-
HBIX), B TO BpeMsl KaKk KpyMHbIE TMPOEKTHI YacTO TpeOyIOT MPUBIEUEHHUSI 3HAYUTEIHHOTO 00beMa
JIOTIOJIHUTENBHBIX Je(UIUTHBIX pecypcoB. Ho Menkue mpoekThl UMEIOT U HeJoCTaTku. B 601b-
IIMHCTBE CIIy4aeB MEJKHE MPOEKThI HAIEJICHbI Ha TaKWe HOBILIECTBA, KOTOPbIE UMEIOT HE3HAYH-
TeNbHBIA 00BEM peanusalliy, a CleoBaTelbHO, U MpuObUIH. Ecnu nmoprdens 3aKka30B COCTOUT B
OCHOBHOM M3 MEJIKHUX MPOEKTOB, TO 3TO MPHUBEIET K peaian3aluy OONbIIOTr0 YMcia HOBOBBEE-
HUH, 00aaroNIMX OrpaHUYEHHBIM PHIHOYHBIM MOTEHIIMAJIOM. B 3TOM ciiyyae qOCTHXKEHHUE 1eNn
npeanpuaTus (HarpuMep, MaKCUMU3aIKs TPUOBLIH, MOBBIIIEHUE YPOBHS PEHTA0ETbHOCTH) CTa-
HOBHTCSI TPOOJIEMaTHUHBIM, 0COOEHHO B MEPCIEKTUBHOM IUTaHe. B mobom ciayyae ripu popmupo-
BaHUU MOpPT(dens 3aKka30B HEOOXOAUMO OIPaHUYHTh YHCIO WHHOBAIIMOHHBIX MPOEKTOB. OrpaHu-
YEHHE MOXET ObITh JJOCTUTHYTO Pa3HBIMU IMYTSMHU, B TOM YHCIIE OTOOPOM U KPYIHBIX MPOEKTOB,
HO C yY€TOM IpHUeMJIEMOM CTENeHH pUcka 1 3()h(HEeKTUBHOTO UCTIOIB30BAHMS PECYPCOB.

[TopTdenb 3aKka30B HEMIPEPHIBHO aHATU3UPYETCSI C TOUKH 3PEHUS pe3yJIbTaTOB HHHOBAI[MOH-
HBIX pa3paboTOK WM U3MEHEHHH 1IeJiel CO CTOPOHBI 3aKa34MKOB. B GobIIMHCTBE cllyyaeB aHa-
JIM3 HE BelleT K U3MEHEHUIO MopTdesns HHHOBAIIMOHHBIX MPOEKTOB. HO BO3MOXKHBI Cllydyan u3Me-
HEHUS COAEepX aHMs MPOEKTa WM MOJHOT0 NMpeKpalleHus ero BhimonHeHus. [IpuunHamu Moryt
OBITH HEOXKUJJAHHBIC HEYJauH, BHIXOJ] Ha Oosiee 23PEKTUBHBIC LENH, TOTEPS aKTYyaTbHOCTH LENH Y
3aKa34nka, 3pGEeKTUBHBIC Pe3yIbTaThl KOHKYPEHTOB, BHIHYKIAIOIINE IEPECMOTPETh 1enu. Takum
oOpa3om, GopmupoBaHue MOpTdesi MHHOBAIIMOHHBIX MMPOEKTOB SIBISETCS CIOXKHOM MPoOIeMoii,
TpeOyrolel OnbITa, 3HaHU, YETKOTO PECTABICHUS O BO3MOXKHOCTSIX IIEPCOHANA 1 BEPOSATHOCTH
ycrexa pa3paboToK.
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8.4. YnpaBneHne NHHOBaALUMOHHbIMU NMPOEKTaMM

[Tpobnema popmupoBanus mopTdelis 3aka30B ¥ BEIOOpa 000CHOBAHHBIX BUJIOB IJIAHUPOBA-
HUSI ”HHOBAIIMOHHBIX Pa3pab0TOK KaK C TOYKHU 3PEHUS JOCTHIKCHUS LIeJIeH pennpusTus (OpraHu-
3alliM), TaK ¥ HAyYHOU JEATETbHOCTH 3aHUMAET BAXXHOE MECTO B YIPABICHUH HCCIICOBAHUSIMHU
U pa3paboTKamMu HOBOBBeleHHI. HO BakKHOW M BeCchMa TPYIHOM 3a7a4eil sIBISETCS OpraHUu3alHsl
BBITMIOJTHEHUS 3allJIAHUPOBAHHBIX MHHOBAIIMOHHBIX PaloT, T. €. ynpasieHue npoekmamu. Ycmex
JTF000TO0 NHHOBAIIMOHHOTO MPOEKTa B TAKOW )K€ CTENICHH 3aBUCUT OT Ka4eCTBA YIPaBICHHS TPOCK-
TOM, KaK ¥ OT TEXHHUKO-IKCILTYaTallMOHHBIX U PIHOYHBIX NpeuMyIiecTB. [103TOMy Hepeako mnpu
(hopMHpPOBaHUY MOPTQEIIs 3aKa30B MPOSKTHI OLICHUBAOTCS HE TOJIBKO C TIO3UITUI WX MOTEHIHAIb-
HOU A((PEKTUBHOCTH, HO U BO3MOXHOCTEH 3(PPEKTUBHOTO ynpaBieHUs VIS peaU3aluu dTOTO
HIOTCHIIAAA.

[TnaHupoBaHKe U ynpaBiICHUE TECHO B3aMMOCBs3aHbI. [111aHbl (IIEPCIIEKTUBHBIC U TOIOBBIC)
OTPaXKaIoT, Kak OyIyT pa3BUBAThCS MPOECKTHI, TAIOT HHPOPMAIIUIO O TOM, KaK JOCTHTaeTCs 3aJ10-
YKCHHBII B IpoekTe 3 dekT u odecreunBaeTcst ero 3pPEeKTUBHOCTb, U TIPEAOTPEACISIOT YIIPABICH-
YECKHUE PEIICHHS U ICHCTBHS 15l OyIyIIero pyKOBOJCTBA MPOESKTOM. [lapamMeTpsl IIIaHUpOBaHUS,
TaKuM 00pa3oM, 00ECIICUYMBAIOT OMPEIACICHHYIO OCHOBY JIJISl YIIPABJICHUS WHHOBAIIMOHHBIM IPO-
€KTOM. BBIZCNSIOT TP OCHOBHBIX MapameTpa, HeOOXOAUMBIX ISl YCIICIITHOTO YIIPABJICHUSI HOBO-
BBC/ICHUSIMU:

1) BBISIBJICHHBIC TOTPEOHOCTH B MHHOBALIMOHHBIX pa3paboTKax;

2) ompezieNieHHe COCTaBa M CTPYKTYPhl HAYYHO-TEXHUYECKHUX KaJIPOB, HEOOXOAMMBIX JIJISI KX
BBITTOJTHCHHS,

3) Hanmu4Me GUHAHCOBBIX PECYPCOB LIS TPOBEICHUS HCCIICOBAaHUI U pa3pabOTOK.

Orcrona raBHas 3a7a4a yNpaBiICHUS MPOEKTOM 3aKJIIOUaeTCs B TOM, YTOOBI OOBEAMHUTH
9TH TpU mapamerpa. Kpome yka3aHHBIX apaMeTpoB MPUMEHSIOT U IPYTHE MIOKa3aTelH, JOTIOTHHU-
TEJILHO 00ECIICUNBAOIINE OCHOBY YIIPABJICHUSI HHHOBAIIMOHHBIM MPoekToM. K HUM oTHOCSATCS:

* [TOKA3aTeH OLIEHKU YPPEKTUBHOCTH MPOEKTOB;

* OIICHKH U JIOMYIICHUS, HA KOTOPhIX 0a3HUPOBaJIOCh pelieHne 00 0TOOpE MPOSKTOB.

VYmpaBrneHue HOBOBBEEHUSIMHU OCYIIECTBISETCS B MOCTOSHHO MEHSIOIINXCS YCIOBUSX, YTO
JIeNIaeT HEOOXOJMMBIM HETPEPhIBHOE PACCMOTPEHHE IJIJaHAa MHHOBALMOHHBIX paboT. [Toatomy
yIpaBJIcHUE HHHOBALIMOHHBIM ITPOEKTOM JOJDKHO OBITh THOKHM, YTOOBI IOMyCKaTh YacThIe yTOU-
HEeHHs 0€3 KapIMHAIBHBIX U3MCHEHUH B paboueM IIaHe.

VYmpasrneHue mpoekToM 0a3upyeTcs Ha CONOCTaBIEHUU HH(OPMAIIUU O CIIOKUBIICHCS B JaH-
HBIi MOMEHT CUTYaIIUU C OTPE/ICIICHHBIM 3apaHee (mpu (opMUpPOBaHUY IOPTdEs 3aKka30B, pa3pa-
OOTKe MPOEKTa) MPEACTABICHUEM O €ro 1enecooopasHocT U 3pdexkrnBHoCcTH. ECiin BO3HUKAIOT
pazInyMs MEXKIY HU3MEPCHHBIMH JOCTIDKEHUSIMU (ITOKA3aTesIMH M JIP.) U 3alUIaHUPOBAHHBIMU
JAHHBIMH, YTO CJIY4aeTCsi HEpPEeIKO, TO NMPUHUMAKOTCS OINpEIeICHHbIE Mepbl. TakuMu Mepamu
MOTYT OBITh IepepacrpeieiicHue GUHAHCOBBIX PECYPCOB, U3MEHEHUE OYEPEITHOCTH BBIMTOJIHEHHUSI
IPOCKTOB, YaCTUYHBII MEepecMOTp MopTdess 3aKka30B, U3MEHEHHE CTPYKTYphI Kaapos. [ToaTomy
JIOCTOBEpHAsi M CBOCBPEMEHHasi HH(popMalus KpaiiHe HeoOxonuma aiist 3Q(GEKTUBHOTO yIpaBlie-
HUSI THHOBAIIMOHHBIM TIPOCKTOM.

[Ipu ynpaBieHrr WHHOBAIIMOHHBIM MPOEKTOM OCYIIECTBIISIOTCS CICIYIOIINE KOHKPETHBIE
paboThI:

* OIICHUBAIOTCS JIOCTIIKCHHS B PEIICHUH KaXJIOH 3aJ1a4i M BBITIOJIHEHUH KaXKI0TO JTara o
YPOBHIO 3aTpar M JUIUTEIILHOCTH PadoT;

* BBISIBJISIFOTCSL T€ 3a]1a4¥, BBITIOJIHEHUE KOTOPBIX BBIXOJHT 3a MPEICIbl HAMEUCHHOTO Tpa-
(uKa, ¥ OLICHUBACTCS BEPOSITHOCTh UX MOCIIEACTBU [T 00IIEeTO X012 paboThl HA/I TPOEKTOM;
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* U3MEPSETCS pa3BUTHE MHHOBALIMOHHOTO IPOEKTa B IIEJIOM OTHOCHUTENIBHO 3aIUIaHUPOBaH-
HBIX (PMHAHCOBBIX U MaTEPHAJIbHBIX 3aTPaT U JIaThl €ro 3aBEpIICHUS;

* yTo4HSACTCS 3PPEKTUBHOCTH MPOECKTOB U OTJEIBHBIX MX JTANoB (CTAIHN).

VrpaBneHre HHHOBAIIMOHHBIMHU MTPOEKTAMHU OCYIIECTBISICTCS C MPUMEHEHHEM Pa3INnYHBIX
MeTon0B. [IpUMEHSIOTCS CIeayIomue METOIbI YIIPABICHHS:

1) o mesnsim;

2) o 3arparam (METOJ KOHTPOJIS 32 YPOBHEM H3/ICPIKEK);

3) MO OTKJIOHEHHUSIM.

Ynpaenenue no yensam xapakrepusyercst TeM, 4TO MOCTAHOBKA IIeJIei paccMaTpuBaeTCs Kak
OCHOBA IOBBIICHUS dPPEKTUBHOCTH ACATSIBHOCTH MPEANPHATHS WK OpraHu3anuu. B nepsyto
odepenb odecrieunBaercst pUKcalys TOYHO CHOPMYIUPOBAHHBIX LeNiel. DTH LeNn JOJKHBI ObITh
YETKUMH, PETbHBIMU 1 (P PEKTUBHO CIIOCOOCTBOBATH BHIMOIHEHUIO OOIIHX 3a/1a4 Pa3BUTHS MIPE/-
OPUATHS UM OpraHU3aluu. 3aTeM OIpeNestoTcss PaKTOpbl, KOTOPbIE MPEMSITCTBYIOT AOCTHKE-
HUIO 1ieJieil, 1 KOHKPETHbIE MEPONPUATHS, CIOCOOCTBYIONINE X PEATU3ALMHU. DTH MEPONPUATHS
MOT'YT OBITh OPraHU3aLMOHHBIMH, KaJPOBBIMH (HAaIlpHIMep, IIEPENoAroTOBKa IEPCOHANa) U SKOHO-
MHUYECKUMU. JIOCTUTHYThIE pe3ybTaThl NEPUOJUUECKU OLIEHUBAIOTCS. D(P(HEKTUBHOCTh JTaHHOTO
METO/Ia OCHOBAaHA Ha TOM, YTO LIEJIU, KOTOPBIE COPMYIUPOBAHBI PYKOBOAUTEISIMH TIPEIIPHUSITHS
Y TIPOEKTOB COBMECTHO C COTPYAHUKAMH, SBISIOTCS CTUMYJIAMHU M KPUTEPHSIMH, TTO3BOJISIONIMMU
yIIydIIaTh paboTy HaJl MHHOBAIIMOHHBIM IIPOEKTOM M U3MEPSITh €€ pe3ybTarhl. Peanusanus merosna
YIIPaBJICHUS 110 LENSM TPeOyeT 3HAYUTEIbHBIX YCUIIUI U BPEMEHHU.

Memoo konmpons 3a ypoenem uzoepicex (ynpasienue no sampamam) OCyILIECTBISETCS
cOCTaBJIeHHEM Oro/KeTa MHHOBALIMOHHOTO mpoekTa. CocTaBieHue OoKeTa MPOeKTa BO MHO-
TOM OmpeAesseTcs MOAXOJA0M K ero paspalorke. Vcmonb3yroTcs aHaIUTUYECKUH, CHHTETHYe-
CKUI 1 KOMOMHUPOBAHHBIN MOX0AbI. OTMETHUM, YTO 3HAYUTEIbHAS YaCTh MOPT(Es 3aKa30B Tpe-
OyeT OTHOCUTEIBHO MOCTOSTHHON CYMMBI, KOTOpasi ONpeAessieTcs Mo pe3ynbTaraM MPOUUIBIX JeT
Y HE3HAYUTEJIbHO KOPPEKTUPYETCS B 3aBUCUMOCTH OT CKJIA/IbIBAIOIIEICS] KOHKPETHOM CUTYaIUH.
MoryT NosIBUTbCS HOBbIE HHHOBALIMOHHBIE IPOEKTHI, TPeOyIolI1e KOMOMHUPOBAHHOT'O MOJX0/a K
COCTaBJICHUIO OIOKeTa. JTa 4acTh OOJKETa pacCMaTPUBACTCS OT/IENIBHO.

BromxkeT sBIsieTCS OCHOBHBIM JIOKYMEHTOM Il (PMHAHCOBOT'O KOHTPOJISI HHHOBAI[MOHHOTO
npoekTa. OH nenecooOpaszeH u 3pPeKTuBeH A1 KOHTPOIS OOLIMX PACXOJ0B U B U3BECTHOM Mepe
SBJISIETCS FapaHTHEH TOTo, 4TO (PMHAHCOBBIE CPEACTBA HCIIONB3YIOTCS Ha pealln3alluio HHHOBAIIU-
OHHOTO mpoekTa. [Ipy mpuMeHeHu ynpaBjieHUs MO 3aTparaM MpeayCMaTpUBAETCs KOHTPOJIb U
cpaBHEeHHE (PaKTUUECKHMX PAaCcXO/I0B C PACCUMTAHHBIMU IIPH COCTABICHUU Oro/pkeTa. bromkeT mpo-
€KTa COCTaBJISIETCS Ha OJIMH T0Jl, @ MPOBEPKa €ro UCIIOIHEHUS OCYIIECTBISIETCS OIMH pa3 B IMOJI-
roJla WK exXeKBapTaibHO. OTYETHI 0 3aTpaTax COCTABISAIOTCS OIMH pa3 B MECHLL, UTO J1AeT BO3MOXK-
HOCTh PYKOBOJUTEIIIO CIEIUTh 32 PACXOJ0BAHUEM CPEJCTB OIOKeTa MHHOBAIIMOHHOIO MPOEKTA.
VIHHOBaIIMOHHBIN MPOEKT, 3aTPaThl HA KOTOPBI HE COOTBETCTBYIOT OO/KETY, TIIATEIBHO MPOBE-
psiercs. Pe3ynabsraTbl MHHHOBAIIMOHHBIX pa3pab0TOK HE MOTYT OBITh OMPE/IEICHbI JIUIIb HA OCHOBE
UH(POPMAIIUH O 3aTPaYeHHBIX CPEACTBAX HA UX BBIOJHEHHE, IOITOMY METOJ KOHTPOJIS 33 YPOB-
HEM H3JIepKEK UMEEeT OrpaHUYeHHYI0 cepy IpUMEHEHHUSI.

CyuHocts Memooa ynpagnenus no OMKJIOHeHUAM 3aKII0YaeTCs B TOM, YTO PYKOBOJUTEIH
BBICIIETO YPOBHS YIpPaBJIE€HUS UH(OOPMHUPYIOTCS JIUIIb O 3HAYUTEIbHBIX OTKIOHEHUSAX OT 3arlia-
HUPOBAHHOTO X07la pabOT HaJ MPOEKTOM. Bce pyrue oTKIIOHEHUs OT IIaHa pacCMaTpUBAIOTCS Ha
COOTBETCTBYIOIIEM YPOBHE YIPABIECHUS HHHOBAIMOHHBIM NpoekToM. [Ipu ynpaBneHuu no oTkIo-
HEHHSIM PYKOBOJIUTEIN HIYKHETO YPOBHS (OTJEJIOB, CEKTOPOB U IPYIIIT) HECYT MOJIHYIO OTBETCTBEH-
HOCTb 32 MOCJIEACTBHUS IPUHATHIX UMU ONIEPATUBHBIX PELICHUH. DTOT METOJ yIpaBJIeHUs] HHHOBA-
LUOHHBIM [TPOEKTOM OTJIMYAETCS OJHUM OOJBIIUM MPEUMYIIECTBOM: PYKOBOAUTEID 3aTPAYUBACT
BpeMs Ha pelIeHHE TOJbKO TAKHMX 3aJ1ay, [JIe €ro ONbIT U 3HaHUS MOTYT ObITh Haubomee rpdex-
TUBHBIMHU.
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:‘)(1)(1)6KTI/IBHOG yYHpaBJICHUC NHHOBAIIUOHHBIMHU MPOCKTAMHU JOCTUTACTCA IIPU KOMIIJICKCHOM
IPUMCHCHHNU BCCX 3TUX MCTOHOB.
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KOoHTpoOsnbHble BONPOCHI

1. Yto Takoe MiIaHUPOBAHUE MHHOBAIMOHHBIX PaOOT M Ha OCHOBE KAKUX MPHUHIIMIIOB OHO
ocyuiecTBiusercs?

2. [lepeuncnute 3TaIbI MPOLIECCOB IIIAHUPOBAHUS MHHOBAITHIA.

3. Packpoiite conepkaHue TEMaTHYECKOTO MJIaHA MHHOBALMOHHBIX PaboT.

4. Oxapaktepu3syiTe coaep>kaHue TEXHUKO-OKOHOMUYECKOTO 000CHOBAHMSI MFHHOBAIIMOHHBIX
MIPOEKTOB.

5. Kakue cutyainiuu BO3MOXXHBI TIPY BEIOOpE TEMaTUKH MHHOBAIIMOHHBIX paboT?

6. B yem 3axirouaeTcst 3HaueHUE NOPTQeisi UHHOBAIIMOHHBIX MPOEKTOB?

7. Kak popmupyercs noprdenb HHHOBAIIMOHHBIX padoT?

8. HazoBuTe Tpu OCHOBHBIX ITapaMeTpa, HEOOXOIUMBIX JJIsl YIIPABICHUS HHHOBAIHSIMH.

9. [IpuMeHSI0TCS JTH crieuaibHbIe METOABI U1 YIPaBIeHUS MHHOBALIMOHHBIMU TPOEKTaMu?

10. Yem oTiinyaeTcst METO yIpaBJICHHsI IO 3aTpaTaM OT METOZa YNpaBICHUS MO OTKIOHE-
HUSAM?
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maBsa 9
YnpaBrneHune o6beKkTramu
UHTEesNeKTyaribHom COOCTBEHHOCTH

B ycnoBusix ppIHOYHBIX OTHOIIECHUN W MPHU MEPEX0€ IKOHOMUKH HAa HOBBIM MyTh MHHO-
BAI[MOHHOTO PAa3BUTHUS B yNPABICHUYCCKOW MPAKTHKE BO3HUKAIOT HOBBIC (D)YHKIIMH YIPABICHHUS.
BO3HHKHOBEHHIO HOBBIX (DYHKIIMI yIPABICHHS CIIOCOOCTBYET M PACIIMPEHHUE MEXKITYHAPOIHOTO
HAYYHO-TEXHUYECKOTO U TOPTOBOTO COTPYIHUYICCTBA, YUaCTHE B paOOTE Pa3IMUHBIX MEKIYHAPO/I-
Heix opranuzanuii (BTO, BOUC, O9CP, KOHUJO u np.), npucoeIMHEeHNE K MEXIyHAPOIHBIM
COTJIAIICHUSIM (HaNpUMep, K KOHBEHITUN 00 OXpaHe MpaB MHTEIUICKTYyalIbHOW cOOCTBEeHHOCTH). K
TaKUM OTHOCHUTEJILHO HOBBIM (DYHKIIMSM YIIPaBICHUS MHHOBAIIMOHHOM IESITEIIBHOCTHIO OTHOCHUTCS
yTpaBiieHHue 00bEKTaMHU HHTEIUIEKTYaIbHOM COOCTBEHHOCTH, IPEAYyCMaTPHUBAIOIIIEE TPEXKIE BCETO
BOIIPOCH (hOPMHUPOBAHHUS, 00ECTICUCHUS MTPABOBOM 3aIUThI, UCIIOJIL30BAHUS M BOBJICUCHUS UX B
XO3SIICTBEHHBIN 000POT.
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9.1. PopmupoBaHue 0O HLEKTOB
NPOMBbILWSIEHHON COOCTBEHHOCTH

PesynbraramMu MHHOBALIMOHHOW AESITEILHOCTH MOTYT OBITh Pa3IUYHbIC BUIbl HAYYHO-TEX-
HUYECKON MPOAYKINU: U300peTeHus], TPOEKTHO-KOHCTPYKTOPCKUE PEIICHUSs, OTBITHBIE 00pa3Ibl,
HOBBIE PETVIAMEHTBI M PElENThl, CIIOCOObI MPOM3BOJICTBA U MHOTOE Jipyroe. OHU pa3HOOOpa3HbI
HE TOJILKO MO COJEP>KaHUIO, COCTaBy W HA3HAYEHUIO, HO M OTIMYAIOTCSA MO CTENEeHH T'OTOBHO-
CTH K MOTpeOsIeHUIO (MCIOIB30BaHUI0). BONBIIMHCTBO Pe3yIbTaTOB HHHOBAIIMOHHOM JEsITeNbHO-
CTH TOCJIE MHOTOCTYIIEHYATBIX MMPABOBBIX U OPraHU3AIMOHHBIX OIMEpalnii TpuoOpeTarT Gopmy
MHTEIJICKTYalIbHOH COOCTBEHHOCTH, a OIpe/IeJICHHAsI X YaCTh OCTA€TCS KOMMEPUYECKON TalHOIA.
Ha MupoBoM u BHyTpeHHEM pBIHKE Bce OOJIblliee 3HaUeHHE MPHOOPETa0T KOMMEPUYECKHUE orepa-
UM C 00BEKTAMU UHTEIUIEKTYaIbHONH COOCTBEHHOCTHU — CIIEU(UIECKUM TOBAPOM.

O0600111eHHOE TTOHSATUE «UHTEIJIEKTYaIbHOW COOCTBEHHOCTUY» PacKphITO B [laprikckoii KOH-
BEHI[MU TI0 OXpaHe 00BEKTOB MpOMbIIIeHHOW coocTBeHHOCTH (1. VIII cT. 2), u oHO BKIIO4aeT
paBa, OTHOCALIUECS K JIUTEPATYyPHBIM, XyJOKECTBEHHBIM U HAyYHBIM MPOU3BEICHUSIM, HCIIOI-
HUTENIbCKOUN JeATeIbHOCTH, U300pEeTEHUSIM, HAYYHBIM OTKPBITHSIM, MPOMBIIIEHHBIM 00pa3iam,
TOBApHBIM 3HaKaM, 3HaKaM OOCITy>KHWBaHUS, (UPMEHHBIM HAaWMEHOBAHHIM, K 3aIIUTE MPOTUB
HEI0OPOCOBECTHON KOHKYPEHIIMH, a TaKKe BCE JIPYTHe MpaBa, OTHOCAILIUECS K MHTEIUICKTyallb-
HOM JeSTENIbHOCTH B POM3BOJICTBEHHOM, JTUTEPATYPHOI U XyI0’)KECTBEHHOM 001acTax. Bomnpocsl
MHTEIJICKTYalIbHOW COOCTBEHHOCTH JanbHellee pa3BuTue nomyunin B npunsatoir BOUC «Bce-
MUPHOH JIeKJIapalliy Mo UHTEJUIeKTyallbHOI cobcTBeHHOCTH» (2000), e onpeneneHo, 4to Tep-
MUH «UHTEIJICKTyalbHasi COOCTBEHHOCThY O3HA4YaeT JH0YyI0 COOCTBEHHOCTh, PU3HABAEMYIO 11O
o0lIeMy COIacHi0 B KayeCTBE MHTEIUIEKTYallbHOM MO XapaKTepy M 3aciIyKUBAIOUIYI0 OXpPaHbI,
BKJIIOYAsi HAyYHbIE U TEXHUYECKUE N300PETeHHUS, JINTEPaTypHbIE TPOU3BEICHUS, TOBAPHBIEC 3HAKH,
MPOMBILIUIEHHBIE 00pa3iibl ¥ reorpaduueckre Ha3BaHMUsL.

WuTennexryanbHas cOOCTBEHHOCTh BKIIIOYAaeT ABe cepsl mpas: 1) mpombliuieHHas co0-
CTBEHHOCTD; 2) aBTOPCKOE U CMEXHOE MPaBo. [lpombiuLiennas cobcmeeHHOCmb — 3TO UCKITIOYH-
TeJbHOE MPABO HA BIAJCHHUE U PACTIOPsHKEHNE TBOPUECKUMHU PE3yJIbTaTaMH Hay4YHO-TEXHHUUECKOTO
xapakrepa. TpaauioHHble 00BEKTHI TPOMBIIUICHHON COOCTBEHHOCTH:

* 300peTeHN;

* IPOMBIIIITICHHBIE 00Pa3Ibl KaK IU3aiHEPCKOE PEIICHUE;

* MOJIE3HBIE MOJIENIA KaK HOBOE TEXHUUYECKOE PEIICHHUE;

* TOBapHbIC 3HAKHY;

* IpyTHE CpPe/ICTBAa MHAUBHIyanu3anuu (pUpMeHHbIE 3HAKU, MECTOTIOJIOKEHHE U TIP.);

* [IpaBO Ha MpeceueHue HeAOOPOCOBECTHOM KOHKYpEeHIIUU. Takoi cocTaB MPOMBIIUICHHON
coOcTBeHHOCTH ObLI ofpenesieH B 1883 1., korna Obiia npuHsTa [laprkckas KOHBEHIUS 110 OXpaHe
MPOMBILIUIEHHOM coOcTBeHHOCTHU. A B 1886 I. ObL1a mpuHsATa bepHCckas KOHBEHIIMs 00 OXpaHe TuTe-
paTypHBIX U XYI0KECTBEHHBIX IPOU3BEICHHIA.

OtmeTuM ofHY 0COOEHHOCTb, XapaKkTepHyto A Poccuu: 10 mepexoaa K prIHOYHBIM OTHO-
HICHUSM HayYHO-TEXHUYECKUE OpTaHu3aluy (GyHKIIMOHUPOBAIH 32 CUET FrOCYIapCTBEHHOTO Or01-
xeta. VIHTemnekTyanbHas (MpOMBIIIITIEHHAs ) COOCTBEHHOCTh MPUHAAJIEKalla TOCyIapCTBy (eauH-
CTBEHHOMY cOOCTBeHHUKY). [Ipu 3ToM cTumynomM odopmieHUs MpaB HAa HHTEIUICKTYaJIbHYIO
COOCTBEHHOCTh SIBJISUIMCH BHEIKOHOMHMYECKHE IIeNM (3alllUTa IUCCEpTalUi, MPOABUKEHHUE TIO
ciyx0e ¥ T. 11.). Pe3ynprarsl NpOMBIIIITIEHHONW COOCTBEHHOCTH OBLITU UCKIIIOYEHBI U3 BHYTPEHHETO
X034 CTBEHHOT0 000pOTa, OHU HE pACCMATPUBAIKCH B KaU€CTBE TOBapa, MO3TOMY HE UMENH CTO-
UMOCTH M HE CTAaHOBUJIMCH Ha OyXTalTepCcKuil yueT Kak 0ObeKThl UMYIEeCTBA. B pamkax Mexay-
HapOJHBIX IpaB, CTaHAAPTOB W ToJiokeHUM Poccust okazanack nuiib B 1992-1993 rr., mocne

IMPUHATHUSA COOTBECTCTBYIOIIUX 3dKOHOAATCIIbHBIX 1 HOPMATUBHBIX AKTOB. B nocaennue roapl IIpo-
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U30LIIIN CYIIECTBEHHbIE U3MEHEHUS MEXyHAPOAHBIX CTaHAAapPTOB, NOHATHH 1 HOpM. Ho Tem He
MEHee IepeyeHb U Cofiep)KaHue 0ObEKTOB MPOMBIIUIEHHOW COOCTBEHHOCTH CO BPEMEHH PUHATHS
[Tapuxckoil KOHBEHIIMM HE U3MEHUIINCH.

Oco0bIM 00BEKTOM UHTEIUIEKTYa bHON COOCTBEHHOCTH SIBISIIOTCA HayuHble omKpbimus. Hu
OTHO HAIlMOHAJIbHOE 3aKOHOMAATEIbCTBO M HU OAMH MEXKIyHAapOAHBIM OTOBOP HE AAIOT KAaKHUX-
1100 UCKITIOUUTENIbHBIX IPaB Ha COOCTBEHHOCTh M Ha MCIIOJIb30BAaHNUE HAyUYHBIX OTKPBITHIL. B ObIB-
meM CCCP OcHOBBI TpakJaHCKOTO 3aKOHOJIATENIbCTBA COIEPKaNIN CIelMalbHbIe pa3/ienbl O Ipa-
BOBOM OXpaHe OTKPBITUH. K OTKPBITHSAM OTHOCHUIIM YCTAHOBIIEHUE paHEE HEM3BECTHBIX 00BbEKTUBHO
CYLIECTBYIOIMX 3aKOHOMEPHOCTEH, CBOWCTB U ABJICHUN MaTepHUaIbHOIO MUPA.

I'paxnanckuii kogeke P® uckitouns mpaBo Ha OTKPLITHE U3 cepbl IPaXxIaHCKOIO MpaBa,
HOCKOJIbKY OTKpPBITHE, 10 MHEHHMIO aBTOPOB ATOTO JOKYMEHTa, MpeJCTaBlseT co0OW pe3ynbTar
yIiyOJIEeHHOTO 103HABAaTEIbHOIO MpOIiecca, a He CO3JaHue TBOPUYECKOTO MPOAYKTa, CIOCOOHOTO
OBITH NPEIMETOM UMYILIECTBEHHOro o0opora. Takoe TONKOBaHUE NMPUPOJLI HAYYHOTO OTKPBITHS
BPSIIL JIX MOXKHO NPHU3HATh 000CHOBAaHHBIM. B 511000M ciydyae mogoOHOe TOJKOBAHUE U JIUILIEHUE
IPaBOBOM OXpaHbl OTKPHITUI BeCbMa CIIOpHbl. Ha OTKpBITHE BBIJACTCS JUIIIOM, YI0CTOBEPSIOLIHI
€ro NMpu3HaHUe, IPUOPHUTET U aBTOPCTBO Ha Hero. OTKphITHE B MHHOBAILIMOHHOM Ou3Hece — sBiie-
HHE pPeJKOe, HO B 3apyOeKHON MPaKTHKE JOCTATOUHO PACIPOCTPAHEHO.

Cpenu 00bEKTOB MPOMBIIIJIEHHON COOCTBEHHOCTH LIEHTPAIBHOE MECTO 3aHUMAIOT U300pe-
meHus. 3HAYUMOCTb U300pETeHUsI OOBACHSACTCS PSIZIOM MOMEHTOB: 1) unciio n300peTeHuii 3Hauu-
TEJIBHO IPEBOCXOIUT YHUCIIO IPYTUX OOBEKTOB MPOMBIIUIEHHOW COOCTBEHHOCTH; 2) IPU MPABOBBIX
HapylIEeHUsIX MMaTeHTOB HA MU300pETeHUsI CAaHKIMK OBbIBAaIOT OoJiee 3HAYUTENIbHBIMU /ISl HApyILU-
Teuist; 3) n300peTeHne HepeIKo OpeesisieT KOHKYPEHTOCIOCOOHOCTh TEXHUKH; 4) TOJIBKO € IIOMO-
IIbIO NATEHTOB HA M300PETEHHsI MOXKHO 3allIUTUTh HOBBIE TeXHOIOrH4Yeckue npoueccol. K 00b-
eKTaM M300peTeHHs OTHOCATCS YCTPOHCTBA (MalllMHBI, 000OPYI0BaHUE U JP.), CHOCOOBI (METOBI,
MIPOLIECCHI U M. ), BELIECTBA (MaTepHalibl, CIIIABbl), PELIECTITHI.

[IpaBo aBTOpa Ha N300pETEHHE OOBIYHO OXPAHAETCS TOCYIaPCTBOM, B YACTHOCTH ATEHTAMHU.

OTmeTtuM, 4TO B OOJIBIIMHCTBE CIy4YaeB B HATEHTHBIX 3aKOHAX MHOTHX CTPaH HE COEPKUTCS
KOHKPETHOTO OIIpeJIeNIEHUs MMOHATUS «U300peTeHne». B 0CHOBHOM YKa3bIBaOTCS JIMIIb KPUTEPUH
MAaTEHTOCIIOCOOHOCTH O0BEKTa, HA OCHOBE KOTOPBIX ATOT OOBEKT MOXKET MOJYYHUTh MAaTEHTHYIO
3alIUTy B KauecTBE M300peTeHus. B nmpakTuueckoi nesTeaIbHOCTH TaAKUMHU KPUTEPUSIMU OOBIYHO
SBJISIIOTCSI HOBU3HA U HEOUEBUHOCTh JAHHOTO TEXHUYECKOTO peleHus (M300peTaTebCKuil ypo-
BEHb ), €r0 OCYILIECTBUMOCTb IIPOMBIIIUIEHHBIM ITyTeM. Ba)kHO# 0COOEHHOCTBIO M300pETEHUS SIBIIS-
€TCsl TO, YTO OHO HE JIOJDKHO OTPaHUYMBATHCA JIMIIb HOBOHM MIeel, XOTs U BeCbMa MHTEPECHOI.
JUisl moy4eHus: MaTeHTHOM 3allUThl OHO JOJKHO OBITh KOHKPETHBIM TEXHHYECKUM DPELICHHUEM,
MIPUTOIHBIM JIJIsl PEabHOTO WM NEPCHEKTUBHOIO OCYLIECTBICHUS ITOM UICH.

Takum 06pa3oM, MOXKHO OTIPEICIIUTh H300pETEHNE KaK TEXHUUECKOE pellieH e 3a/1a4u, KOTO-
poe o0nasaeT HOBU3HOW, HEOUEBUIAHOCTHIO (M300pETATEILCKUM YPOBHEM) M MPHUTOAHOCTBIO K
peanu3any MPOMBIIUICHHBIM CIIOCO0OM. VCKITIounTeIbHOE MPaBO MaTeHTOOOIaAaTelNs Ha U30-
operenue neiictByer 20 netr. KoHkpeTHble 0COOEHHOCTH O(QOPMIIEHHS OXPAHHBIX TOKYMEHTOB,
paccMOTpeHHUe 3asBOK, [TOJyYeHHE aTeHTa, BCE BOIIPOCHI, CBSI3aHHbBIE C IPABOM aBTOPA, MOPSI0K
XpaHEeHHUs MOIPOOHO U3JI0KEHBI B COOTBETCTBYIOLINX JOKYMEHTaX. 3 MpakTHKU MHHOBALIMOHHOM
NeSITeIbHOCTH N3BECTHBI MAKEThI U MOJIEIIN Y3JI0B, O0IIEii KOMIIOHOBKU M TEXHOJIOTMYECKOM LenH
u 1. 1. Ho B Hacrosiiee BpeMs B paMKax MHHOBAIIMOHHOTO OM3HECA K 3TOMY BOIIPOCY CIEIyeT
MOJXOAUTH HE TOJIBKO C «YUCTOY» MPOU3BOACTBEHHO-TEXHUUYECKOM, HO U C PABOBOM CTOPOHBI.

[TarenTHBIM 3aK0HOM P® BBe/ieH HOBBIN 00BEKT H300PETATEIBCKOTO TBOPUYECTBA — NONE3HAS
MmoOens. B Hactosiiee BpeMsl TPyAHO NMPEACTaBUTH 3((GEKTUBHBIN MHHOBALIMOHHBIA MPOEKT 0e3
WCIOJIb30BAaHMs MOJIE3HON MOJIENIM HE3aBHCUMO OT TOTO, UCHONB3YETCS JIM, pa3padarbiBaeTCs JIH
TaKOH MPOEKT MHHOBAILIMOHHBIM MpeAnpusTHeM. [1epBblil 3aK0H 0 MOJE3HBIX MOAETSAX ObLI IPUHAT
B I'epmannu B 1981 1. K nose3HsIM MoAensiM OTHOCUTCSI KOHCTPYKTUBHOE BBIIIOJIHEHUE CPENICTB
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MPOU3BOJICTBA U MPEAMETOB MOTPEOICHUS, a TAKXKE MX COCTAaBHBIX yacTed. [Tome3nas momens —
3TO TEXHUUYECKOE PEelleHHE, He OTBEYAIOIee [0 CBOEMY YPOBHIO TPEOOBAHUSIM, MPEABABISIEMbIM
K U300peTeHusIM. B 4aCTHOCTH, 1OJIe3Hast MOJ/Ie]Ib MOJKET BHOCHTh U3MEHEHUS U YCOBEPIIICHCTBO-
BaHUS B KOHCTPYKIIUIO MaIITHH.

JIns mpu3HaHUS PEIISHUs TOJE3HOW MOJENbI0 HE 00s3aTeIbHO HalIMYue H300peTareiib-
CKOTO YpOBHS, T. €. TBOPUECKOM HJIeH, 3aKIII0YCHHON B n300peTeHnu. iMeHHo 1o 3TomMy mnapame-
TPY MPOBOAUTCA PA3IUUKHe MEXKIY M300pETCHUSIMH U TOJe3HbIMH MozensaMu. [lone3nsle Monenu
HEPEJIKO Ha3bIBAOT «MAJIBIMU M300PETCHUSAMIY. YCIOBUSIMHM MPEIOCTABICHUS MPABOBOM OXPaHBI
MIOJIC3HBIM MOJICJISIM SIBJISTFOTCSI HOBH3HA M TPOMBIIIJICHHAS IPUMEHUMOCTh. B KauecTBe mosie3HoM
MOJIENIH, KaK MPaBUIIO, OXPAHSIOTCS MTPOU3BOACTBEHHA annaparypa, U3/1eius, KOMIIOHOBKA U3/1e-
JMi, a Takxke uX yacTu. KpoMe Toro, B kauecTBe MOJIE3HOM MOAEIH MOTYT OXPaHAThCA (POPMBI pac-
MOJIOKEHMSI YacTel M3/eNHsl, JIEKTPUUECKHE CXEMBbI, €CJIM OHU BBITIOIHSIOT TEXHUYECKHE (YyHK-
1uu. [Tome3HpIME MOJCIISIMU HE TIPU3HAIOTCS CIIOCOOBI, BEIIECTBA, IITAMMBl MUKPOOPTaHU3MOB H
T. 1.

3asBKa Ha IMOJIC3HYIO MOJIENb MOJIaeTCs B MaTeHTHOE BenoMcTBO (¢ 2004 1. — denepanbHas
city>k0a 1o MHTEJIEKTyallbHOM COOCTBEHHOCTH, ITATEHTaM U TOBapHBIM 3HaKaMm, uinu Pocnarenr). B
COCTaB 3asiBOYHOM JJOKYMEHTAIIMH BXOJIAT 3asBJICHUE O PETUCTPALIMH MOJIE3HOM MOAEIHU C KPAaTKUM
¥ TOYHBIM YKa3aHHEM MpeAMeTa oXpaHbl, GopMyna, B KOTOPOH yKa3bIBa€TCs, HA YTO HCIpAIINBa-
€TCs OXpaHa, ONMCAHUE MOJIE3HON MOJCIH, YepPTeKU U pedepar. OXpaHHBIN JOKYMEHT BbIJIACTCS
00BbIYHO 0€3 MPOBEICHHS IKCIEPTU3bl HA COOTBETCTBUE YCIOBHSIM OXPaHOCHOCOOHOCTH. 3aKOH
MPEIOCTABIIAECT aBTOPY BO3MOXKHOCTh MPEe0Opa3oBaTh 3asBKY Ha IMOJIE3HYIO MOJIENb B 3asBKY Ha
U300peTeHre O MPHUHSITHUS MAaTeHTHBIM BEIOMCTBOM PEIICHUS IO 3asBKE Ha MOJIE3HYI0 MOJEINb.
[IpaBoBoii opmMoOii OXpaHbI MOJE3HBIX MOJIENEH SBISIETCS CBUIETENBCTBO, KOTOPOE JIEHCTBYET B
TEUEHHUE MATH JIET, CYUTAsl C AaThl MOCTYIJICHH 3asBKU B MaTEHTHOE Be1OMCTBO. [0 xonaraiicTBy
MaTEeHTOO0JIaqaTelIsi OHO MOXET OBITh IPOJICHO, HO HE OoJiee YeM Ha TpH roja.

B Hacrosiiee BpeMs mpaBoBasi OXpaHa MOJE3HBIX MOJENEH MpeayCcMaTpUBAeTCs TakkKe 10
3aKOHOJATEILCTBY psJlia Pa3BUTHIX 3apyoOexHbIx cTpaH (I'epmanus, Utanus, Ucnanus u Snonus).
Nwmes onpeneneHHyro mpaBoByro 0a3y, MpH HaJJIEKAlIEeM M TPAMOTHOM IOAXO/E K BBISBICHUIO
U 0(pOPMIICHUIO TMOJIE3HBIX MOJIEJICH MO pe3ynbTaTaM MPOBOAUMBIX HAYYHO-TEXHUYECKHUX PadoT
00BEKTOB MHTEIUIEKTYaIbHONH COOCTBEHHOCTH (B YaCTHOCTH, MOJIE3HBIX Mojelneil) Obl1o Obl 3Ha-
YUTENLHO OOJIBIIIE.

Ipomviunennvii oopazey (no Ilapiwkckoll KOHBEHIIMH) — 3TO pe3yabTaT XyJdoXKe-
CTBEHHO-KOHCTPYKTOPCKOM (Tu3aliHEPCKOI ) N1eATebHOCTH PEIICHNUsI BHELTHETO BUIAa KAKOT0-TH00
oObekTa (u3memnus).

[IpombIneHHbIN 00pa3el MpU3HAETCSI HOBBIM, €CJIM KOMIUIEKC €ro CyIIeCTBEHHBIX IpU3Ha-
KOB, OINPEACISAIONINX 3CTCTHUYCCKUE M IPTOHOMHYECKHE OCOOCHHOCTH M3JCNHs, HEU3BECTCH U3
CBEICHUI, CTAaBIIUX OOIIEJOCTYMHBIMUA B MUPE 0 JaThl IPHOPHUTETA MPOMBIIIEHHOTO 00pas3iia.
[TpombInIeHHBIM 00pa3el] MPU3HAETCS MMPOMBIITUICHHO TPUMEHHUMBIM, €CJTH OH MOXKET OBITh MHO-
TOKpPaTHO BOCHPOM3BECH IMyTEM M3TOTOBJICHUS COOTBETCTBYIOIIETO H3ACTUSI.

Kputepuiem maTeHTOCIIOCOOHOCTH  MPOMBIIIIEHHOTO 00pasla  SBISETCA — XyJdOXkKe-
CTBEHHO-KOHCTPYKTOPCKOE pelIeHHe, onpeaenstoniee Bug oobekra. [Ipu sToM orieHHBaeTcst opu-
THHAJIBHOCTH MTPOMBIIINICHHOTO 00pasiia, €ro HOBU3HA M MPOMBIIUICHHAS MTPUMEHUMOCTh. Eciaun
IIPOMBILIUICHHBIN 00pa3er 061a1aeT 3TUMU KPUTEPUSIMU, TO coriacHo [larenTHOMY 3akoHY PO (1.
1 cT. 6) MPOMBINIITIEHHOMY 00pa3ily Ipe0CTaBIseTCs TPaBOBas OXpaHa. 3asBKa Ha Bbl1aduy aTeHTa
Ha MMPOMBIIIJICHHBIN 00pa3ell T0KHA COJIepKaTh 3asiBIICHUE O BblJaye MaTeHTa C yKa3aHUEM aBTO-
POB IPOMBIIIJIEHHOTO 00pasia, KOMIUIEKT (hoTorpaduii, 0TOOpaKaloIKUX U3ICTUE, YEPTEXK OOIIETO
BUJA U3/IETHUS, S)PTOHOMUYECKYIO CXEMY, OMHMCAHKUE MPOMBIIIJICHHOTO o0pa3ia ¢ YKa3aHHEM €ro
CYIIECTBEHHBIX MPU3HAKOB. [laTeHT Ha MPOMBINITIEHHBIN 00pasel] neicTByeT B TeueHue 10 neT.
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WHTepec npeAcTaBisioT U Apyrue OObEKThbl, OTHOCSIINECS K MPOMBIIIJIEHHON COOCTBEH-
HOCTH, 3HAU€HHE KOTOPbIX OCOOCHHO BAXKHO I pa3BUTH U 3PPEKTUBHOTO (yHKLIHMOHUPOBA-
HUSI MaJIbIX MHHOBALMOHHBIX npeanpuatuil. K Takum 00beKTaM NpOMBIIIIIIEHHON COOCTBEHHOCTH
OTHOCSTCS TOBapHbIE 3HAKH, 3HAKU 00CITyKUBaHUs, (UPMEHHbIE HANMEHOBAHUS U HAMMEHOBAHUS
MecCTa MIPOUCXOKICHHS TOBapA.

OxpaHsieMblii 3aKOHOM HOBBIH OOBEKT MPOMBIIIICHHONH COOCTBEHHOCTH — HAUMEHOBAHUE
mecma npoucxoxcoenusi mosapa. IT0T 00BEKT MpelHa3HaYeH He TOJIBbKO Al 0003HAYEeHUs, IpU-
3BaHHOTO OTJIMYUTH TOBap, HO M JUIs yKa3aHMs Ha crienn(puyeckue CBOWCTBa ToBapa, o0ycio-
BJIEHHBIE MECTOM €ro MPOUCXOKIeHHs. HaumMeHoBaHMEM MecTa MPOUCXOXKIEHUS TOBapa SBISIOTCS
CTpaHa, HaceJICeHHBbIN MyHKT, MECTHOCTH MJIM Jpyrue reorpapuieckre 0o0beKThbl, UCTIOIb3yeMble
Ui 0003HaYeHHs TOBapa, 0coOble CBOMCTBA KOTOPOTO MCKIIOYMTEIBHO WIIM IVIaBHBIM 00pa3oM
OTIPENIEIIAIOTCS XapaKTEPHBIMU JIJIsl JAHHOTO Teorpaduyeckoro 00beKTa NpUpPOIHBIMU YCIOBUSAMHU
WIN YeJI0Be4eCKUM (hakTopoM JInOo U TeM U pyruM. Hampumep, «imamnanckoe» il BUH, «0op-
AKOMM» Ul MUHEPAJIbHON BOJIbl. BO3MOXKHO HMCIIONB30BaHNE U MCTOPUUECKUX Ha3BaHWM reorpa-
(udecKknx 0ObEKTOB.

BemonHsss ¢pyHKuuo (MycTh ¥ HeOPHUIUATBHOIO0) «cepTU(HKaTa» 0COOBIX CBOMCTB TOBapa,
0003HaYEeHNE MECTa €ro MPOUCXOKICHHS SABISETCS BaXKHBIM (DAKTOPOM yBEITHMUEHUS 0OBbeMa Mpo-
JIa’K, OBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH TOBapa Ha priHKe. OcoOble CBOMCTBA TOBapa IMpU 3TOM
JIOJKHBI OBITh CTa0MIBHBIMU. HO B 3TOM KpoeTcst onacHOCTh HeTOOPOCOBECTHBIX MAHUITYIISLINH.
IIpaBoBast oxpaHa HaMEHOBAHUSI MECTa MPOUCXOXKJIEHHUS TOBapa BO3HUKAET Ha OCHOBaHHUU €ro
perucTpanyu, Ipou3BeACHHON B COOTBETCTBHHU C 3aKOHOM, a TAK)KE B CUITY MEX/TyHAPOAHBIX JIOTO-
BOPOB.

BaxxHoe 3HaueHne NpUOOPETAIOT U JIpyTHe Cpe/ICTBA MHANBUIYAIN3ALINH, K YUCITY KOTOPBIX
OTHOCAT QupmenHoe Haumenosanue. PupMeHHOE HAMMEHOBAHUE — UMS MJIM 0003HAUEHHE I03BO-
JsIeT UIeHTU(GUIMPOBATh MPEINPUATHE U OXPAHSAET IPOTUB HENPABOMEPHBIX NCHCTBUN TPETbUX
. OdunuanbHOro ONpeAeIeHUs 3TOT0 MOHATHS HET HU B 3aKOHAX, HU B KAKMX-JIMOO HOpMaTUB-
HBIX akTaX. B [Tapikckoil KOHBEHIIMHU JIUILb YKa3aHO, YTO (GUPMEHHOE HAUMEHOBAHUE OXPaHAETCS
BO BCEX CTpaHax 0e3 00s13aTebHO 3asBKH WM PETUCTPALIMHM HE3aBUCUMO OT TOTO, BXOIUT JIH OHO
B COCTaB TOBapHOTo 3Haka. OTcro/1a cielyeT, YTo HeT He0OX0JMMOCTH II01aBaTh 3asBKY Ha OXpaHy
(bupMEHHOr0 HAMMEHOBAHUSI U PETUCTPUPOBATH €ro. YIoTpediaeHne GUpMEHHOIO HAMMEHOBAHUS
TPETHUMHU JIMLIAMHU SIBJIIETCS] HApYLICHUEM IIPaB BIIAAEIbIA NPEANPUATHUS, U 3TOT KOH(IUKT pa3-
pelaercs B CyIeOHOM MOPSIZIKE.

HemanoBakHoe 3HaueHHEe HMeEET Takoil OOBEKT MPOMBIIIJIEHHOM COOCTBEHHOCTH, Kak
moeapHuiil 3Hax. ToBapHbIE 3HAKU HCIIONB3YIOTCS, YTOOBI pa3indyarh aHAJIOTHYHBIE TOBAPHI (IIPO-
TYKTBI, OBITOBBIE IPUOOPHI, 00YBb U JIp.) Pa3IUYHbIX IPOU3BOJUTENCH, 00bEAMHATH OAMHAKOBBIHI
aCCOPTUMEHT (HOMEHKJIATypy) B OJIHY I'PYyIMILy TOBApOB U 0003HAYaTh MX €JHMHON MapKHPOBKOM.
B conepxarenbHOM IUTaHE TOBApHBINA 3HAK BKIIFOYAET MAKCHMAJIbHOE YUCIIO MPU3HAKOB, TAIOIINX
BO3MO)KHOCTb TMOKYTATENI0 OTIUYUTh TOBAPHI (YCIYTH) OIHUX MPOU3BOAUTENEH OT OHOPOTHBIX
TOBApOB JPYTUX NMPOU3BOAUTENEH, T. €. HACHTU(PHUIUPOBATh NaHHBIN ToBap. K TakuM npusHakam
MOYXHO OTHECTH Ha3BaHUE TOBApPa, €r0 COCTaB, PUPMEHHBIH 3HaK, 3amax, BKyC, (hopMy H IIBET yIia-
KOBKH U Ap. OTMeTUM, 4To 3a pyOeXOM HMCIIOIb3YeTCsl TEPMUH «TOProBas Mapka». B mHHOBauu-
OHHOM JeATeTbHOCTH TOBAPHBIM 3HAK U TOPTOBYIO MapKy MOXKHO paccMaTpuBaTh M MOHUMATh Kak
CUHOHHMMBI, TOXK/I€CTBEHHbIE TTOHSTHUSI.

ToBapHbIil 3HaK — 3TO M MOHATHE IOPUIUYECKOE, IPAHULIBI IPUMEHEHHs] KOTOPOTO OTpaHu-
YeHbI 3aKOHOAATeNnbCTBOM. Eme B 1883 1.

[Tapuxckoil kKOHBeHIMEH 00 OXpaHe MPOMBIIIJIEHHON COOCTBEHHOCTH OBUIM yCTaHOBJICHBI
CTaHJApTHI 3aIIUTHl TOBAPHBIX 3HAKOB. B HacTosIiee BpeMs 3Ta KOHBEHIM (COoIVIallieHHe) Jei-
ctByer Oosee yeMm B 100 crpanax. B 1891 r. 6buto nmpunsaTo Majpuickoe corjamieHue, peria-
MEHTHpYIOLIee MPOLeCcC PEerucTPaluy TOBAPHOTO 3HAaKa BO BCEX CTPaHaX 4depe3 LEHTPaIbHBIH
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oduc, pacrionoxkeHHsbli B XKeneBe. Perucrpaiiyst mo3BosisieT ocrnapuBarh MpaBa Ha TOBAPHbBIN 3HAK
B Cy[eOHOM MopsaKe. 3aKOH O PErMCTpallMy TOBAPHBIX 3HAKOB Poccuiickoil nMIiepuu BCTYIWI B
cuiy B 1896 1. OH permamMeHTHpOBAJI, KaKue Ha3BaHUs, YMOIeMbl, OyKBbI, ODHAMEHTHI MOTYT OBITh
3apeructTpupoBanbl Ha npoaykuuu. [Tocne OxTsa6prckoii peBonmtonu B 1922 r. CoBHapKoM MpH-
HsUT IeKpeT «O TOBapHBIX 3HAKAX.

B nacrosimee Bpemsi B Poccun npaBo Ha3bIBaThCs TOBAPHBIM 3HAKOM OIMPEIEICHO 3aKOHOM
«O ToOBapHBIX 3HAKaX, 3HAKaX 00CIIy)KHUBaHUS U HAUMEHOBAHUAX MECT MPOUCXOXKICHUS TOBAPOB)
ot 23 ceHtsa0ps 1992 r. (¢ uaMeHeHusIMU U jtonosiHeHussMU oT 11 nekabps 2002 r.). B coorBet-
CTBUHU C IaHHBIM 3aKOHOM I10]] TOBAPHBIM 3HAKOM U 3HAKOM O0CITyKHBaHUS TIOHUMAIOTCSI 0003HaYe-
HUS, CTyXKalllye 171 UHIUBUIYaINu3alui TOBAPOB, BHIOTHAEMBIX PAOOT UIIH OKa3bIBAEMBIX YCIIYT
IOPUAMYECKUX WK (PU3MYECKHX JIMII. DTOT 3aKOH TaKKe perfiaMeHTHpyeT 0003HaueHus1, KOTOpbIE
MOTYT OBITH 3apPETUCTPUPOBAHBI B KQUYECTBE TOBAPHOI'O 3HAKA, MOPSIOK TOCYIaPCTBEHHON peru-
CTpaluu ¥ oOPMIICHHUSI TOBAPHOTO 3HaKa, 00JIaCTh €ro MCNoib3oBaHus. Vcnonbp3oBanue ToBap-
HOTO 3HaKa 0e3 pa3perieHus, a Takke HeCaHKIIMOHUPOBAaHHOE U3TOTOBIICHHUE, TPUMEHEHUE, MPe/-
JIOKEHHE K MpoJaxke, MPoJaka, BBEJICHUE B MHOM X03HCTBEHHBI 000POT TOBAPHOIO 3HAKA WIIH
TOBapa 3ampelIeHbl U BIEKYT 32 COOOM IOPUINUECKYI0 OTBETCTBEHHOCTb.

Jlnsg peructpanuy TOBapHOTO 3HaKa O(OPMIISIOT 3asBKY Ha TOBAPHBIN 3HAK C MPUIOKEHUEM
ero n300pakeHusl, CJIOBECHOTO OMUCAHUS U JIPYTHX PEKBU3UTOB MO0 MexayHapOaHOHN Kiaccu(u-
Kalliu TOBAapOB M yCiIyr. PociareHT nmpoBoauT o(pUIIMaTBHYIO SKCIIEPTH3Y, TPOBEPSs 3asBICHHbIC
0003HauEHUs HAa COOTBETCTBHE HOPMaM, U3JI0)KEHHBIM B 3aKOHE, U MAaTEHTHYIO YUCTOTY. [10 okoH-
YaHHUH SKCIEPTU3BI JINOO BBIIA€TCSA CBUCTENHLCTBO HAa TOBAPHBIN 3HAK, JIMOO 3asIBUTEIb OTYYaeT
OTKa3 B ero perucrpanuu. [larTeHTOBaHHME TOBAPHBIX 3HAKOB OCYIIECTBISIETCS AJISL TOTO, YTOOBI
3aTeM MpojiaBaTh MpaBa Ha MCIOJIb30BaHKE TOBAPHOIO 3HAKA.

ToBapHBIif 3HaK MO COMEP’KAHUIO TECHO CBSI3aH C MOHATHEM «OpenO» (OT aHml. brand —
KJIeiiMo, TaBpo). B mpakTiudeckoM miaHe cofepkaHue TOBAPHOTO 3HAKa SABIISIETCS OCHOBOM OpeH/a,
MO03TOMY 3TH MOHSATHUS HEPEIKO YIOTPEOISIOTCS Kak CHHOHUMBI. HO MeX 1y HUMU UMeeTCsl pa3iu-
yne. bpena hopMupyeT oTHOIIEHHE TOTPEOUTENS K TOBAPHOMY 3HAKY, T. €. MPEACTABISET TOBAP-
HBII 3HAK B CO3HAHUM MoTpebuteneil. B aToii yactu OpeHy (B OTIAMYME OT «YHUCTOT0» TOBAPHOTO
3HaKa) TECHO CBSI3aH C AJIEMEHTaMU COLIMATbHOM MCUXOIOTUH.

B Hacrosmee Bpems kak B Poccum, Tak u 3a pyOexoM 4eTKOro, OJHO3HAYHOTO OIpesee-
HUS MOHATHS «OpeHa» HeT. Ha komMepueckoMm u OBITOBOM ypOBHE OpEHJ YacTO TPAKTyeTCs Kak
«packpydyeHHas» TOpPropas Mapka (TOBapHbIH 3HaK). bpeHn co3aaet moTpeOuTeNnbeKoe mpeanoyTe-
HUE, 0003HAYaeT OTIINYKME OT KOHKYPEHTOB, IPEICTABIISIET TOBAP YAOOHBIM U JIETKOAOCTYTHBIM AJIs
nokymnateneid. bBpeH MOXKHO MpeICcTaBUTh M KaK CUMBOJL, IM3aiiH, 3HAK, C KOTOPHIM OTOXKIECTBIIS-
€TCsl TOBap M €ro OTIHYKEe OT KOHKYpeHTOB. CymHOCTh OpeHna 6ojee 00beMHO XapaKTepU3yeT
clenymolee onpezaeneHue: OpeHa — 3To arpulyThl (GUPMBI HIIM TOBAapa, KOTOPbIE OTPaXaroT MX
WHIUBHUIYaJIbHOCTh, MPUBJIEKAIOT KOHIEHTPUPOBAHHOE BHUMAHUE KIMEHTOB U CO3JAI0T UMUK
(upme, ciocoOCTBYS MOBHIIICHUIO €€ PEIyTAIlMN 1 MMPOABMKCHUIO TOBapa Ha PHIHOK?.

[Ipu mro6om moaxonae OpeHn sABISETCS 00pa3oM ToBapa B CO3HAHUM MOTpeOUTeNeH, BhIpa-
YKCHHBIM B CMBOJIE, KOTOPBIi TIO3BOJISIET OTPEOUTENIO BEIOUPATh OMPEIEICHHBIN TOBap, 3HAYH-
MBI 17151 Hero. B o0mieM Buae OpeHa — 3TO TOBAapHBIN 3HAK M BOCIPHUATHE €T0 MOTPEOUTENEM.
3neck ellle MpoCcMaTpUBaeTCs OJHO PA3IUYUe MEXKIY TOBapHBIM 3HAKoM U Opernom. CoxeprkaHue
TOBApHOTO 3HaKa (POPMHUPYETCS Ha MPABOBON OCHOBE U PETNIAMEHTUPYETCS] 3aKOHOM O TOBApPHOM
3HaKe ¥ HOPMaTUBHO-TIPABOBBIMU aKTaMH. A 4yBCTBA, IPEANOYTEHUS, IICUXOJIOTMUYECKOE BOCIIPHU-
siThe (CO3HATENbHOE U MOACO3HATENIBHOE), YCTOMUYHUBOE BIIEYATIICHUE O TOBAPHOM 3HAKE FOpHUIUYE-
CKHM HEBO3MOKHO 3aKpEIUTbh.

2 Mamanyes A.H. 600 cioco00B poABHXEHUs TOProBoi Mapku. — M.: Jleno u cepsuc, 2003.
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B ynpaBneHueckoit mpakTruke, B YaCTHOCTH B YIPaBICHUH UHTEIIEKTYyallbHOW COOCTBEHHO-
CTBI0, OpEH]I BHIIOTHSAET TpU PYHKIMHU: 1) MPOABMKEHHE TOBapa Ha PHIHOK; 2) MO3UIIMOHUPOBA-
HHUE TOBapa B KOHKYPEHTHOM cpene; 3) uaeHtuduxamnus (0TOXKAESCTBIECHUE) TOBApA U €ro Mpou3-
Bonutens. Kaxaplii OpeHa uMeeT CBOK MHAMBHIYalIbHOCTh, €70 CHJIa B OCHOBHOM OMpeesieTcs
YCTOMYMBOCTBIO MO3UIIMU TOBAPHOTO 3HAKA B CO3HAHHUH MOTpeOUTENEH.
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9.2. NpaBoBas 3aWuTa OO BHLEKTOB UHTENNEKTYallbHOWM
COOCTBEHHOCTU U OCOOEHHOCTU UX UCMOSNIb30BaHUSA

9.2.1. OcHOBbI NPaBOBOU OXpPaHbI
MHTenMeKTyarbHOW COOCTBEHHOCTH

B ycnoBusix miobanu3anuy SKOHOMUYECKUX M HAYYHO-TEXHHUYECKUX OTHOIMICHUH BOMPOCHI
IIPaBOBOI OXpaHbl MHTEJUIEKTYyaJIbHOM COOCTBEHHOCTH, COBEpPIIIEHCTBOBAHUE €€ CCTEMBI paccMa-
TPUBAIOTCS C TOUKHM 3PEHUS COBMECTUMOCTH MEXJAYHApOIHBIX U OTEUECTBEHHBIX CTaHIapTOB,
3aKOHOJATEIbHBIX U HOPMAaTUBHBIX JIOKYMEHTOB. B BoIpocax oxpaHbl MHTEIIEKTYaJbHOU COO-
CTBEHHOCTH B HACTOSIILIEE BpEMS IVIaBHYIO pOJib UrpaeT Bcemupnas opzanusayus uHmesniexmy-
anvroti coocmseennocmu (BOUC). Konsennus, yapexaatomias BOUC, 6pu1a noanucana B CTok-
roiaeMme B 1967 1. u Berynuia B cuity B 1979 . Ha BOUC Bo3nokeHa 3ajaya COEUCTBHS OXpaHe
MHTEJJIEKTYaJIbHOU COOCTBEHHOCTH BO BCEM MHPE IyTEM COTPYAHUUECTBA MEXKY TOCYAapCTBAMH
1 obecriedeHus aIMMHUCTPATUBHOIO YIIPABJICHUSI Pa3INYHBIMU PETHOHAIBHBIMU OpraHU3aUsIMU.
BOWC npencrasisier co00i MEKIIPABUTEILCTBEHHYIO OPraHU3alMIO U ABJSETCS OJHOU U3 16 cre-
LMAIU3UPOBAaHHBIX yupexaeHui, sxoasamux B coctaB OOH. Yuactaukamu BOUC cranu okomno
150 cTpas.

Kaxxnas ctpana B cuily cBOMX BO3MOKHOCTEH U MHTEPECOB MPUBOAUT HALIMOHAIBHOE 3aKO-
HOJIaTEJILCTBO B COOTBETCTBUE C MEXAyHApOAHbIM. Poccus He SBIsSETCS UCKIIIOUEHUEM, XOTS ATOT
MIPOLIECC OCIOKHSIETCS PSAJIOM IPUUKH (MCTOpUYECKHE (PAKTOPbI, HEIOCTATOUHAs 3aKOHOAAaTeIbHAas
6a3a, 0COOEHHOCTH POCCUIMCKOTO MEHTAIMTETA, OTCYTCTBUE HEOOXOAMMOTO OMBITA U 1p.). OCHOB-
HbI€ TapaHThl [paBa MO MHTEJUIEKTyaJlbHONH COOCTBEHHOCTH u3noXkeHbl B Konctutyuuu u I'pa-
xnanckoM konekce P®. Tak, Konctutyuusa PO (u. I, ct. 44) ycranapnusaet: «Kaxmomy rapas-
TUpYyeTCsl CBOOO/Ia JTUTEPATYPHOTO, XY/10’KECTBEHHOT0, HAYYHOI0, TEXHUYECKOTO U JPYTUX BUIOB
TBOpPYECTBA, NpenojgaBanus. MHTemnexTyanbHass COOCTBEHHOCTh OXpaHseTcsl 3akoHoM». KoHcTu-
TYLIUS IPEIUCHIBAET OXPAHATH HHTEIJIEKTYaJIbHYI0 COOCTBEHHOCTh B COOTBETCTBUH C 3aKOHOM.

OcHoBHasl 3aKOHOJaTeIbHasi U HOpMAaTUBHAs 0a3a /1y MPAaBOBOW 3alIUThl MHTEJUIEKTyallb-
HOM coOctBeHHOCTH B Poccuu chopmupoBana B 1990-e rr. beut npunaT ['paxaanckuil kogekc
P®, rne naercs HOBOE ompeselieHne UHTEIUIEKTyallbHOU coO0cTBeHHOCTH (CT. 138): «HTemnek-
TyaJibHasi COOCTBEHHOCTb — 3TO MCKIIIOYUTEIBHOE MPaBO I'pa)<IaHWHA WIH IOPUAMYECKOro JHlla
Ha pe3yJIbTaThl MHTEJUIEKTYaJIbHOM J1eATeNbHOCTH, IPUPAaBHEHHbIE K HUM CpPEACTBAa MHAUBHUYya-
JU3alUHU IOPUINYECKOTO JIMIA, MHAUBUAYAIU3AlUH IPOIYKIIMH, BHITOTHAEMBIX pabOT WIH YCIyT
(pupmMeHHOE HaMMEHOBaHNE, TOBAPHBIN 3HAK, 3HAK 00CITY>KUBaHUA U T. 11.)». 3a nociennue 10 ger
JUISL IPaBOBOT'O PETYIMPOBAHUS MHHOBAIIMOHHOM €S TEIIbHOCTH, B TOM YHUCIIE JJIs 3alUThI aBTOP-
CKUX MPaB Ha MHTEJUIEKTYaJbHYI0 COOCTBEHHOCTb, IPUHST PsiJl KOHKPETHBIX 3aKOHO/IATENIbHbIX U
HOPMaTHBHBIX AKTOB.

K ocHoBHBIM 13 HUX MOXHO OoTHecTH [lareHTHBIN 3akoH PO, 3ak0HBI «O TOBapHBIX 3HAKAX,
3HaKaX 00CIyXKMBaHHS U HAUMEHOBaHUIX MECT IIPOUCXOXKACHUS TOBapoB», «O MpaBoBOil oXpaHe
TOTIOJIOTMI MHTETPAIbHBIX MUKpOCcXeM» OT 23 ceHTsa0psa 1992 r., 3akoH «OO0 aBTOpCKOM IpaBe U
CMEXHBIX TpaBax» oT 9 utonst 1993 r., nocranosnenue [IpaBurenscrBa PO «O mopsike UCmonb3o-
BaHUS M300pETEHUI 1 MPOMBIIIIEHHBIX 00pa30B, OXpaHsieMbIX Ha TeppuTopun PO aBTopckumMu
CBUJIETEJILCTBAMU Ha IMPOMBIIIJICHHBIN 00pa3el], ¥ BbIIIaThl UX aBTOPaM BO3HArpakJIeHus» ot 12
utons 1993 . u ap. DT 3aKOHBI U HOPMATUBHBIE aKThI B IPUHIIUIIE YK€ MO3BOJISIIOT «padoTaThy ¢
00BEKTaMH UHTEJUICKTYaJIbHOW COOCTBEHHOCTH, OHM B U3BECTHON MEpE CO3/Ial0T OIPEACIICHHYIO
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IIPABOBYIO OXpaHy, XOTsSI HEPEIKO POCCUICKHE NHHOBALIMOHHBIE IPEANPUITHS €Ie MPOUTPHIBAIOT
pa3inyHbIe CyAeOHbIE TPOLIECCHI.

HecMotpss Ha ompenesneHHOE COOTBETCTBHE POCCHUHCKOTO 3aKOHOMAATENBCTBA IO OXpaHe
MHTEIJICKTYaIbHONH COOCTBEHHOCTH MEXIYHAPOIHOMY (TOUHEE, CONMKEHHE 3aKOHOB), €T0 COBEP-
[ICHCTBOBaHUE, JIOMIOJHEHHE U HM3MEHEHHE MOTYT ObITh OecrpepblBHBIMH. Hampumep, mpuco-
enuHeHne K BceMupHON TOproBoi opranuzanuu TpeOyeT NMPUBEACHUS 3aKOHOAATENbCTBA 00
MHTEIJICKTYalIbHOH COOCTBEHHOCTH B IIEJIOM B COOTBETCTBHE ¢ TpeOoBaHUsMU CornamieHus mo
TOPrOBBIM aclieKTaM MpaB MHTeIeKTyanbHoi cooctBenHocTu (TPUIIC); nepexox k MexayHa-
poaHbIM cTanAapTam ¢puHancoBoi oruetHOocTH (MC®DO) Takke TpeOyeT BHECEHUs U3MEHEHUN B
JEICTBYIONIME 3aKOHBI U MTOJIOKEHUS, B YaCTHOCTH I10 BOMPOCAM yueTa HeMaTepuaibHbIX aKTUBOB.

9.2.2. BO3MOXHOCTU 1 OCOOEHHOCTU UCNOJSIb30BaHUA OOBbLEKTOB
NPOMBbILUNEHHON (MHTeNNeKTyanbHON) COGCTBEHHOCTH

Jist 3 PEeKTUBHOTO yIpaBICHUS HCIIOIB30BaHNEM 00OBEKTOB MPOMBIIIICHHON COOCTBEHHO-
CTH C YYETOM UX 0COOEHHOCTEN HEOOXOIMMO 3HATh, YCBOUTH M YETKO MPEACTABIATh CIEAYIOIINE
YEeThIpe MOMEHTA:

1) coctaB u conepkaHue OTACIbHBIX 00BEKTOB (IOPUINIECKOE U COACPKATEIHHOE, UX COBME-
CTUMOCTb);

2) COOTHOCUTEJIBHOCTh MEKIYHApPOAHBIX CTaHAAPTOB M POCCUNUCKUX 3aKOHOJATEIbHBIX U
HOPMAaTHBHBIX MaT€pPHAJIOB;

3) UACHTUYHOCTh y4eTa OObEKTOB MHTEIJIEKTYaIbHON (IIPOMBILIUIEHHOM) COOCTBEHHOCTH U
UX HCIOJIb30BaHUS;

4) envHBINA TOAXOJ K OLIEHKE CTOMMOCTH 00BEKTOB MPOMBIIIIICHHON COOCTBEHHOCTH.

[IepBbie 1Ba MOMEHTA HOCAT SK30T'€HHBIN (BHELIHUIT) XapaKkTep U Majo 3aBUCST OT HHHOBa-
[IMOHHBIX TPEATIPHUITHH, a TOCIIEHNE JIBA — HOCAT SHIOTEHHBIN (BHYTPEHHUH ) XapaKTep U UMEIOT
HEINOCPEACTBEHHOE OTHOILIEHUE K MPEANPUATHAM, OCYIIECTBISAIONMM HHHOBALIMOHHYIO JI€ATENb-
HOCTb. EciM y4ecTh 3HaUMMOCTh MaTepUalIbHbIX U HEMaTepUajbHbIX aKTUBOB, X COOTHOLIEHHE,
TO TPETHH W YETBEPTHI MOMEHTHI JJISl IPEIIPUATHII MOTYT CTAaTh PEIIAIONIMMHU, OCOOCHHO IS
TEX U3 HUX, KOTOPBIE MOJHOCTHIO U MPOPECCHOHAIEHO 3aHUMAIOTCSI HHHOBAIIMOHHBIM OM3HECOM.
[ToaToMy BecbMa BaxeH BOIPOC NPUHATHS O0BEKTOB MHTEIJIEKTYaIbHOW COOCTBEHHOCTH Ha YUYET
Kak Hemamepuanvhvix akmusoe (HMA) u BBeIleHUS UX B XO3SMCTBEHHBIN 000POT.

Poccuiickue ctanaaptsl B ominune or MC®O npeaycmarpuBaroT 00JIbIIEE YUCIO OTpaHU-
YeHUH [T IPUHATHS 00BEKTOB HHTEIUICKTYaJIbHON COOCTBEHHOCTH HA Y4eT KaK HeMaTepHaIbHBIX
akTUBOB. OCHOBBI YUETHOI'O OTPAKEHUSI HEMATEPUAIIbHBIX aKTUBOB B POCCUNCKON MPAKTHKE OIpe-
nenensl B [Tonoxxenun no Oyxrantepckomy yuety 14/2000 «Hemarepuanbhble akTUBBDY. OTBIT
IPOMBILUIEHHO Pa3BUTBIX CTPaH CBUIETEIBCTBYET O TOM, YTO BO3MOXKHO OoJiee MOJIHOE (YeM B
CYIIECTBYIOMIEH POCCUICKOMN MPAKTHUKE) YICTHOE OTPAKEHHE IEIOTO Psila 00bEKTOB HHTEIUICKTY-
anbHBIX akTHBOB. Hampumep, B CILIA k HeMaTepHalbHBIM aKTHBAaM OTHOCSIT KOHTPAKTHI C COTPY/I-
HUKaMH KOMIIAHHU, apXUBBI 1 MHOTHE PYTUE HHTEIUICKTYyaJIbHBIC TIPaBa, CIIOCOOHBIE IPHHOCUTD
noxof, — Bcero 50 BHIOB HEMaTepUAIbHBIX aKTUBOB IPOTUB IIATH BHJOB aKTHBOB, BKIIIOUEHHBIX
B [IBY 14/2000. CoBepiieHHO O4€BUACH YPOBEHb MOTEPh MPEANPHUATHN, 3aHUMAIOIINXCS HHHO-
BallMOHHBIM OM3HECOM, ITOCKOJIbKY HEMaTepUabHble aKTHUBbI, COCTOSIIIIME B OCHOBHOM U3 00BEK-
TOB IIPOMBILUIEHHON COOCTBEHHOCTH, CTaJIl UIpaTh 00JIee BAKHYIO POJIb, YEM OTPAKAIOLIUECS B
OyxranTepckux OanaHcax Qpu3MUECKHe, MaTepHUaIbHbIC aKTHBHI (101 HEMAaTEepUaTbHBIX aKTHBOB
Hepenko coctanisieT 70—80 % phIHOYHOW CTOMMOCTH MPEIITPHUSITHS).

HemarepuanbHble akTHBBI BECbMa HEOITHOPOJIHBI 10 COCTaBY 0OBEKTOB, IPABOBOMY PEKUMY,
XapakTepy UCHOJIb30BaHUs U T. 1. J{71s1 000CHOBaHHOIO y4yeTa HeMaTepuaabHbIX aKTUBOB HEOO-
XOJIUMO UX YIOPSAI0YEHHE, UTO OCOOCHHO Ba)KHO MPU MEPEX0/Ie K MEXIAYHAPOIHBIM CTaHIapTam
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(MC®O). B aTux nensix Bce HeMarepualibHbIE aKTUBBI MOXKHO KIIACCU(PHUIIMPOBATH 10 CIIETYIOIINM
HpU3HAKAM:!

* 110 METOAY IOJYYEHUsI — CO3JJaHHBIC HAa CAMOM INPEANPHUITUH (OpraHu3anyu) J11u0o npu-
OOpEeTEeHHBIE CO CTOPOHBI,

* [10 IPAaBOBOMY PEKUMY — HEMaTepUaIbHbIC aKTUBBI, 3aIUIIACMbIe OXPAHHBIMHU JIOKYMEH-
TaMH C YCTaHOBJICHHBIM CPOKOM OJIE3HOTO MCTIOIb30BaHMs (HapuMep, TPOMBIIUICHHBIH 00pasert
— mareHT cpokoM Ha 10 set, n3o0perenne — nareHT Ha 20 JeT, moyie3Hast MOAEIb — CBHJIETEIbCTBO
Ha 5 JIeT); HeMaTepuallbHbIe aKTUBBI, 3alUIIaeMble OXPAHHBIMH JOKYMEHTAMH, CPOK JCHCTBUS
KOTOPBIX HE UMEET OTPpaHIUYCHUH (HalpuMep, TOBaPHBIN 3HAK, HANMEHOBAHUE MECTa IIPOUCXOXKIC-
HUS TOBapa);

* 710 BO3MO)KHOCTH CaMOCTOSTEIIFHON OLIEHKH — HeMaTepuallbHble aKTHBBI OLICHUBAIOTCS
1100 B OTJETBHOCTH, JIMOO TOIBKO B COBOKYITHOCTH;

* 110 CTENECHU YYacTHs B MPOU3BOJCTBE — MCIOJIb3yeMble HEMaTepUaIbHbIE aKTHBBI, KOTO-
pble IPUHOCAT MPEATPHUATHIO JJOXO/ B HACTOSIIMIA TIEPHOJI; HEUCTIONB3YEMbIC B HACTOSIIEE BPEMS
HeMaTepHalbHbIC aKTUBBI, HO UMEIOIIHE TIEPCIIEKTHBEI Ha Oy/yIee;

* 110 CTETICHU BIMSHUS Ha PHIHOYHYIO CTOMMOCTD MPEANIPUATHS — HEMaTepUalIbHbIE aKTHBBI,
CIIOCOOHBIE IPUHOCHTBH JIOXOJ] OT MX Peali3aliy U OKa3bIBaTh BIUSHUE HA CTOUMOCTD ITPEATIPHS-
THSI HETIOCPEICTBEHHO (TI0JIE3HBIE MOJICIIH, TIPOMBIIIIICHHBIE 00pa3Iibl); HEMaTepUalbHbIC aKTHBBI,
OIIOCPEIOBAaHHO BIMSIONIME HA PHIHOYHYIO CTOMMOCTH MPEANPHATHs (TOproBas Mapka, OpeH,
TYZIBUJL).

Knaccudukarms HemarepuanbHbIX aKTHBOB, COCTOSIIMX B OCHOBHOM M3 OOBEKTOB MHTEII-
JEKTyaIbHON COOCTBEHHOCTH, BayKHA IS CICAYIOIINX LEIeH:

1) nHBeHTapHU3anus OOBEKTOB MHTEIUICKTYaIbHOM COOCTBEHHOCTH (PEe3y/IbTaTOB WHTEIICK-
TyaJbHOU COOCTBEHHOCTH);

2) TOKyMEHTaJIbHOE UX 0POPMIICHHE;

3) oleHKa CTOMMOCTH (B TOM YHCIIE PBIHOYHOH) C NMPUMEHEHHEM pPa3JIMYHBIX METONIOB
(10XOHOTO, 3aTPAaTHOTO WM CPABHUTEIBHOTO);

4) OyXraiaTepckuil y4eT U OTYETHOCTh MHTEIUIEKTYaIIbHOH COOCTBEHHOCTH Ha OCHOBE ITPH-
3HAHMS HEMaTePHUAIbHBIX aKTHBOB B KaUECTBE MMYILECTBA TPEIIPHUITHSI.

ITo nepBOMY ITyHKTY — HHBEHTApPHU3ALIMH — UIMEETCSI OTPEICIICHHBIN OIBIT B METOINYECKOM
IUTaHEe, XOTS ATOT OMBIT B MPAKTUYECKOM IIaHE OTHOCUTCS K APYTMM aKTHBaM, HO TEM HE MEHee
OH IIPUMEHUM K paccMaTpuBaeMbIM 00beKkTaM. [1o BTOpoMy MyHKTY — TOKYMEHTaJILHOMY O]op-
MIICHHIO — CO3/IaHbI U CO3/IAI0TCS PABOBBIC U OPTaHU3AIIMOHHBIE OCHOBBI (3aKOHBI, HOPMaTHBHBIC
aKThI T. [1.), PEIIAIOTCS BOIPOCHI IPABOBOTO PETYIMPOBAHUS UHTEIJICKTYaIbHOW COOCTBEHHOCTH.
Mo TpeTbeMy MyHKTY — OLIEHKE CTOMMOCTH — BBISIBIICHBI IPUHIIMITBI OLIEHKH, pPa3pad0oTaHbl METOIbI
OLICHKH (ITyCTh M HE COBCEM 00OOCHOBaHHBIE, TPOMO3/IKHE H T. 1.), CTAaHAAPTHI U T. 1. [Ipu 3TOM
JIETIAF0TCS TIONBITKH COTVIACOBAHUS 3TUX METOJI0OB U CTAHAAPTOB C TPEOOBAHUAMH MEXTyHAPOTHBIX
CTaH/IapTOB.

Takum 00pa3oMm, 10 MEePBBIM TPEM MO3HUIIUSAM, OTMEYEHHBIM BBIIIE, YK€ MOTYT OBITh IIPOBE-
JICHBI HEOOXOAMMBIE PAOOTHI (ITyCTh U B YCEYSCHHOM BHJIE ), CIIOCOOCTBYIOIINE BOBJICUYECHHIO HEMATE-
pHATBHBIX aKTUBOB, B YaCTHOCTH 00BEKTOB MHTEIICKTYaIbHOW COOCTBEHHOCTH, B XO3SICTBEHHBIN
000pOT JIeATENBHOCTH NpeAnpusATHIA. YTO KacaeTcsi 4eTBEpPTOro MyHKTa — OyXTraJITepCcKoro y4era u
OTYETHOCTH, TO B PAKTHUYECKOH ACATEIFHOCTH MPEANPUATHIA ATOT IIYHKT OTHOCUTCS K HanOoee
CIIO)KHBIM U HaUMEHee pa3paOdO0TaHHBIM. Y4eT 00BbEKTOB HHTEIUICKTYaIbHOW COOCTBEHHOCTH (€T0
0TPabOTaHHOCTh B METOJJMYECKOM U COAEPIKATEIIbHOM IUIaHe) BEChMa BaKEH KaK MOCIIEAHEE 3BEHO
B IIPOIECCE MX BOBJICUEHHS B XO3IHCTBEHHBIH 000POT.

OTMeTHM, YTO B COBPEMEHHBIX KOMITAaHHMAX (HE3aBHCHMO OT MX pa3Mepa), UMEIOIIHMX B
CBOMX aKTHBAaX HOBBIC TEXHOJIOTHH, 3HAHUs, HOBBIC YIIPABICHUYECKUE METOABI U IPUEMBI, TOPTO-
BBIE MApKH, BBICOKYIO JICJIOBYIO PEIyTALMIO Y MapTHEPOB, CTOMMOCTh UX MaTepUalbHBIX aKTH-
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BOB COCTABJISIET, IO JIAHHBIM 3KCHEPTOB, JHIIb 25—-30 % OT UX pHIHOYHOM CTOMMOCTHU. DTHU U Y-
rUe JaHHbIe aHAJIOTMYHOTO XapaKTepa CBUJETENLCTBYIOT O TOM, HACKOJIBKO BaKHO OOOCHOBAaHHOE
U KOHKPETHOE B KOJMYECTBEHHOM OTHOLICHHH BOBJIEYEHHE B XO3SIICTBEHHBIN 000POT OOBEKTOB
MHTEIJIEKTYalIbHONH COOCTBEHHOCTH. DTO Ba)KHO U B CBSI3U C T€M, 4YTO MeKIyHapOIHbIE CTaHAAPTHI
(bMHAHCOBON OTYETHOCTHU TPEOYIOT MEPECMOTPA METOIOB YyUeTa, MPAKTUKYEMOT'0 Ha HAIIUX Mpe/-
OPUSTUSX, C TOYKU 3PEHUS PU3HAHNS MHOTUX O0OBEKTOB HHTEJUICKTYalIbHOM COOCTBEHHOCTH Kak
HeMaTepHaIbHBIX aKTUBOB. [Ipy 3TOM BecbMa Ba)KHBI HCKIIIOUUTENbHBIE UMYIIIECTBEHHbBIE MTPaBa,
KOTOpBIE MOTYT OBITh BBEJIEHBI B 000POT Kak TOBap, Kak MpeaMeT KOMMEPUYECKHUX CIeNOK. Takoe
CBOMCTBO UCKITIOUUTEIHHBIX UMYIIIECTBEHHBIX MTPAB MO3BOJISET pacCMaTPUBATh UX KaK YacTh Mpe/-
HOPUATUS U BKIIIOYATh B UMYIIECTBEHHBIN KOMITJIEKC IOPUANYECKOTO JTulia. [loaToMy HCKITIOUnTENb-
HbIE UMYIIIECTBEHHBIE MTpaBa MOAJEKAT YUETy B OpraHU3aIMsIX KaKk HeMaTepruaabHble aKTUBBI.

B ynpaBiennn MHHOBAlIMOHHOW JI€ATEIHHOCTHIO HEMAJIOBAXXHOE 3HAUYEHUE MMeeT (opma
UCIIOJIb30BaHMs 00BEKTOB MPOMBIIICHHOW (MHTEIEKTYallbHOM) COOCTBEHHOCTH, €€ MperuMylie-
CTBa U HEJIOCTATKH, IOPUIUUYECKUE, OPraHU3aLMOHHbIE, COI[UAIbHBIE, STHYECKUE U, KOHEUHO, IKO-
HOMHUYeCKHe Koyumusud. [Ipu rpamMoTHOM (FopuaundeckoM, mpodeccuoHalbHOM) noaxozae dhdek-
TUBHOCTh (DOPM HCIHOJB30BaHUS MHTEIIEKTYyalbHOM COOCTBEHHOCTH MOXET OBITH OOecreueHa.
[IpombinieHHast COOCTBEHHOCTh HA MPEANPUATHU MOXKET ObITh MCIOIB30BaHa B IBYX OCHOBHBIX
¢dopmax: 1) B kadyecTBe BKJIa/la B yCTaBHBINA KaUTaJl IPEANPUITUS; 2) B XO3SMCTBEHHOM JIeATeNb-
HOCTH TMPEANPHUATHS B KaueCTBE «HEMaTepUadbHBIX aKTUBOB». B coorBercTBUU C [lonoxenuem
0 OyxraiatepckoMm ydetre u oTueTHOCTH B Poccuiickoit denepanun kK HeMaTepualbHbIM aKTHBAM,
UCIIOJIb3yEeMbIM B TEUEHHUE JITUTEIBHOTO Mepro/ia (CBBILIE OJHOTO T0/1a) B XO3IHCTBEHHOM JIeATENb-
HOCTH Y IPUHOCAIIUM JIOXOJ, OTHOCSATCS MIPaBa, BO3ZHUKAIOIIUE!

* U3 aBTOPCKUX U MHBIX JOTOBOPOB HA IPOU3BEICHUS HAYKH, JIUTEPATYPbI, UCKYCCTBA U 00b-
€KThl CMEXHBIX MpaB, Ha nmporpamMmmbl 471 OBM, 6a3bl TaHHBIX U JIp.;

* MIAaTEHTOB Ha U300PETEeHUS, TPOMBILIUICHHbIE 00pa3IIbl;

* CBUJICTENILCTB Ha MOJIE3HbIE MOJIETN, TOBAPHBIC 3HAKU U 3HAKU O0OCITYKUBAaHUS WU JIULIECH-
3HOHHBIX JIOTOBOPOB Ha UX HCIIOJIb30BAHUE;

* IpaB Ha HOY-Xay U JIp.

Kakue e pe3yabrarsl MpH Takux (GopMax UCIOIb30BAHUS MOTYT OBITh IOJTYUYEHBI U K YEMY
OHM MOTYT NipuBecTH? Mcronb30BaHne HHTEUIEKTYyallbHOM COOCTBEHHOCTH B YCTAaBHOM KamuTalie
MO3BOJISICT NPEANPUATHIO U U300peTaTelsIM MOyUUTh CIIeAYIOIINE TPaKTHUYEeCKHE MPEeuMYIIeCTBa:

* chopMUpOBATH 3HAYUTEINIBHBIN MO pa3MepaM YCTaBHBIM KaruTan 0e3 OTBICUCHHSI JCHEX-
HBIX CPE/ICTB;

* obecreunTh A0CTYN K OAHKOBCKUM KpEIUTaM W MHBECTHIIMSM, TaK KaK UMYIIECTBCHHbBIE
IpaBa Ha MaTEHTHI ¥ JTUIIEH3UU MOXKHO MCII0JIb30BaTh HAPaBHE C APYTUM UMYIIECTBOM B KaueCTBE
3aJi0ra MpHu MOJy4YeHUU KPEIUTOB;

* 33 CYET aMOPTU3AIIMH UHTEJUIEKTYallbHOI COOCTBEHHOCTH B ycTaBHOM KarnuTaine. [Ipu aTom
aMOPTHU3AIMOHHBIE OTYUCIICHUS 10 00bEKTaM UHTEIUIEKTYalbHON COOCTBEHHOCTH B HEMaTepUalb-
HBIX aKTHUBaX MPEINPUITHS Ha 3aKOHHBIX OCHOBAHUSAX BKIIIOYAIOTCS B c€0€CTOMMOCTD MPOIYKITHH,
a 3HAUYUT, He 00JIaraloTcs HaJoroM Ha MPUObLIb;

* Y4acCTBOBATh B KaueCTBE yupeauTeseil (COOCTBEHHUKOB) NMPU OpPraHU3allid JOYEPHUX U
CaMOCTOSITENIbHBIX (QUPM.

Bropas dhopma — ncnons3oBaHUE HHTEIIEKTYaIbHOM COOCTBEHHOCTH B X0341CTBEHHOM Jesi-
TEIbHOCTH B KaU€CTBE HEMATepUAIbHBIX aKTHUBOB MO3BOJISET:

* JOKYMEHTAJIbHO MOJITBEPIUTH MpaBa COOCTBEHHOCTH U MOCTaBUTh OOBEKTHI MHTEIICKTY-
aJTbHON COOCTBEHHOCTH Ha OallaHC B KaUY€CTBE UMYIIECTBA NPEANPUATHUS;

* IOJIYYUTh JOTIOJIHUTEIbHBIE JOXO/IbI 3a Iepeiady MpaB Ha UCMOIb30BaHNE OObEKTOB UHTEII-
JIEKTyaIbHOH COOCTBEHHOCTH, a TaKke 00eceduTh 000CHOBAHHOE PETYIMPOBAHUE PACIICHOK Ha
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MPOAYKIIMIO HHHOBAIIMOHHOW JESTEIIbHOCTHU MPEANPUATUS B 3aBUCUMOCTH OT 00beMa TepeaBae-
MBIX MPaB Ha UCTIOJIb30BAHNE UHTEIIEKTYyallbHOM COOCTBEHHOCTH;

* ONTUMHU3HUPOBATH HAJIOTOOOIOKEHNE MPEANPUITHS 32 CUET BBIMIAThl aBTOPCKOTO BO3HA-
rpaxaeHus GU3NYeCKUM JHUIaM (aBTopaM), MUHYS (DOH OIJIaThl TPyAa, C BKIOUEHHUEM 3aTpar B
ce0ecTOMMOCTb MPOAYKIHMH (6€3 TPaJUIIMOHHBIX OTYMCIICHUHN B IEHCUOHHBIN U UHBIE (DOHJIBI).

Kpome Toro, 1okyMeHTaIbHOE MOATBEPKICHUE MTPaB COOCTBEHHOCTH U MPaB HA HCIIOIb30-
BaHUE OOBEKTOB MMPOMBIIIJICHHONH COOCTBEHHOCTH, a TaK)Ke MOMyuyeHUEe OPHUIIMATBEHBIX OXPAHHBIX
JIOKYMEHTOB TIO3BOJISIIOT 00€CTIEYUTh BO3MOKHOCTh KOHTPOJISI TOJU PHIHKA M BOZMOXKHOCTH 3aKOH-
HOTO TIpeCclieZIOBaHUs HEA0OPOCOBECTHBIX KOHKYPEHTOB. Ho MpH Takux sSIBHBIX MPEUMYIIECTBAX
3TUX (HOPM HCTOIH30BAHUS WHTEIUIEKTYaJIbHOW COOCTBEHHOCTH MMEIOTCS HEKOTOPBIE I0pHaAnYe-
CKH€ HIOAHChI, HE3HaHNE U UITHOPUPOBAHKE KOTOPHIX MOXKET MPUBECTHU K HEXeJaTeIbHBIM MOCIIe-
CTBUSIM ISl IpenpuaTuii (0cCOOEHHO MHHOBAIIMOHHBIX) U H300peTareei.

[Tpu ucToNb30BaHUN WHTEIUIEKTYaTbHOM COOCTBEHHOCTH B YCTaBHOM KalUTaje Mpeanpus-
TUH HEOOXOAMMO YUYUTHIBATh TPEOOBAHUS HOPMATUBHBIX AKTOB 10 BEACHUIO OyXTalTEpPCKOTO yyeTa
U OTYETHOCTH B YaCTH HCIIOJIb30BAHUSI MHTEIIEKTYaJbHOW COOCTBEHHOCTH B Kaue€CTBE HeMaTe-
pHAJIbHBIX aKTUBOB mpeanpustus. [Ipu BIOKEHUM MHTEJUIEKTYyallbHOM COOCTBEHHOCTH B yCTaB-
HBI KamuTal mnpaBa COOCTBEHHOCTH W IMpaBa Ha MCIOJIb30BaHHWE OOBEKTOB MHTEIIEKTYalbHOU
COOCTBEHHOCTH MEPEXOAAT K CO3AaBAEMOMY MPEINPUSITHIO, T. €. OHO CTAHOBUTCS COOCTBEHHUKOM
MHTEIJICKTYalIbHONH COOCTBEHHOCTH (OTBEYAET ATOM COOCTBEHHOCTHIO 0 CBOMM O0SI3aTENILCTBAM).

[TpuobpereHue npeanpusITHEM UMYIIECTBEHHBIX MPaB (IIpaB COOCTBEHHOCTH ) HA UHTEIICK-
TyaJbHYI0 COOCTBEHHOCTH MPHUBOIAUT K BO3HUKHOBEHHIO BO3MOXKHOCTH OTUYKIEHHS OT aBTOpa
(coOCcTBEeHHMKA) ATHX MpaB, TaK Kak MPEANPUITHE OTBEYAET IO CBOMM 0053aTeIbCTBAM BCEM IPH-
Ha/JIeXKAIUM eMy (3aKpeIUICHHBIM 332 HHM) UMYIIECTBOM, Ha KOTOPOE MOXKET OBITh HallOKEHO
B3bIcKaHue. Tak, mo 00s3aTeabCTBAM MPEANPUATHS B3bICKAHUE MOXKET OBITH 00pallieHo Ha Jr00e
UMYIIECTBO, IPUHAIJIEKAIIEE €My Ha MpaBe COOCTBEHHOCTH WJIM MOJHOTO X03WCTBEHHOTO BeJle-
Hus. TakuM 0Opa3oM, Ha TPAKTHKE BOZMOXKHBI CUTYallMH, KOT/Ia BIOKEHHBIE B YCTaBHBINA KalUTall
IpaBa Ha UCMOJIb30BAHNE MHTEJUIEKTYalIbHOI COOCTBEHHOCTH MOTYT OBITh B yCTAHOBJICHHOM 3aKO-
HOM TOPSJIKE OTUYKICHBI OT COOCTBEHHHKA U TIEPeJaHbl KPEAUTOPaM.
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9.3. BoBneyeHne o6beEKTOB
MHTeNnneKTyanbHou (MPOMbILLUIIEHHON)
COOCTBEHHOCTU B XO3AUCTBEHHbIU 000pPOT

[Tpu3HaHue HeMaTepUaTbHBIX aKTUBOB UHTEJUICKTYAIBHON COOCTBEHHOCTH B KQUECTBE UMY-
IIeCTBA MPEIIPHUATHS, 00bEKTOB KOMMEPUECKOW peain3allii MPUBOIUT K BOSHUKHOBEHHIO HOBBIX
(GYHKIMH yHpaBICHUS, YTO KAPAWHAIBHO U3MEHSICT M MEXaHH3M OCYIICCTBJICHHUS TOJIUTHUKU B
00JIaCTH WHHOBAIIMOHHOMW JIEATEIILHOCTH, OPUCHTHPYS €€ Ha JOCTHIKCHUE KOHEYHBIX KOMMEpUe-
CKUX M (PMHAHCOBO-IKOHOMUYECKHUX PE3YJIbTaTOB. B 3TOi CBS3M OTHOCUTEILHO HOBOW COCTAaBIIS-
IOIICH YKOHOMHUYECKON (DYHKITUH YIIPABICHUS HHHOBAIIMOHHOM JCSITEIBHOCTHIO U, KaK CIICIICTBUEC
— ¢akTopom moBbIIeHUS dPPEKTUBHOCTH WHHOBAIMN SIBJSICTCS BOBJICYCHUE B XO3SIHICTBEHHBIN
000pOT OOBEKTOB UHTEIUIEKTYAIbHOW COOCTBEHHOCTH, YTO 03HAYAET MX Y4acTHE (KOJIMYECTBCHHO
COU3MEPHUMOE B CTOMMOCTHOW (pOpMe, KaK M MaTCPUAIbHBIX aKTUBOB) B HAYYHO-TEXHUYECKOM,
NPOM3BOJCTBEHHOW U (PMHAHCOBO-3KOHOMHYECKOH JIEATEILHOCTU TPEANPHUITUN (OpraHu3aiui),
T. €. B BOCIIPOU3BOJICTBEHHOM TIpOIiecce.

Bo03M0XHOCTh U HEOOXOIMMOCTh BOBJICUCHHUSI OOBEKTOB MHTEIUICKTYaIbHON (TIPOMBIILICH-
HOI1) COOCTBEHHOCTH B XO3S1CTBEHHBIN 000POT 00YCIOBICHBI PSIIOM 0OCTOSITENHCTB:

* IPU3HAHUE PE3yJIbTATOB HAYYHO-TEXHUYCCKOTO TPy/la B KaYeCTBE TOBApPa;

* IPU3HAHUE U PUHATHE HA YYEeT HEMaTepPHAIbHBIX aKTHBOB KaK UMYIIECTBA IPEANPHUITHS;

* HAJTMYME YCIOBUH (TEXHHUYECKOTO, POU3BOJICTBEHHOTO M PECYPCHOTO XapaKTepa) sl KOM-
MepIUaIN3alluU PE3YIIBTAaTOB HAYYHO-TEXHUYECKHX pa3paboToK;

* POCT 3HAYUMOCTHU OpeH/Ia U TYIBUILIA;

* TOCTHKCHUE Pa3IMYHBIX BUIOB dPPEKTa;

* U3MeHEeHHUE (POCT) PHIHOYHOW CTOMMOCTH Tpeanpustus. HoBu3Ha mporiecca BOBICUCHHUS
B XO3SIICTBEHHBIN (IPaXkIaHCKO-TIPABOBOI) 00OPOT OOBEKTOB MHTEIUICKTYAIbHOW COOCTBEHHO-
CTH JUISl IPOMBIIIJICHHBIX TPEANPHUITUHN, a TAKXKE HEOOXOAUMOCTD MTPHU ATOM PEIICHHS KOMITJICKCA
3aJ1a4 OpPraHU3aIlMOHHO-YITPABICHYECKOT0, MHAHCOBO-YKOHOMUYECKOTO U MTPABOBOTO XapaKkTepa
TPeOYIOT MCIIOJIB30BaHMUS HOBBIX, aJICKBaTHBIX MEXaHH3MOB Peaji3alii PacCMaTprUBaeMoro mpo-
necca. B kauecTBe mepBOro I1ara B KOMILUICKCHOM PEIICHHH TPOOJIEMbI UCTIOJIb30BaHHS PE3YJib-
TaTOB HAyYHO-TEXHUUYECKUX Pa3pabOTOK MOXET OBbITh HMCIOJIB30BaH AJITOPHTM, OINPEIEIISFOIIIIA
MIOCJIEIOBATENILHOCTD Tpoliecca (IIeCTh ATAOB) BOBJICUCHHS B XO3SHCTBEHHBIA 000POT 00beK-
mog npomviuinennou coocmeennocmu (OIIC) n oxBaTbIBarOIUi pa3nuyHble (GYHKIHUN yIpaBie-
HUS MHTEJUIEKTYalbHON COOCTBEHHOCTHIO (Tabm. 9.1).

B ycnemHoi# peannzaiuy 3Toro npouecca BakHOe MECTO 3aHUMaeT popMUpOBaHHEe cOanaH-
CHUPOBAHHOTO pacIpe/esIeHus IPaB Ha 00bEKThI UHTEIUIEKTYaIbHON COOCTBEHHOCTH MEXTy y4acT-
HUKaMHM €€ CO3aHus. DTOT MEXaHU3M UMEET BaKHOE SKOHOMUYECKOE, FOPUIHUECKOE U MOPAJIbHO-
IICUXOJIOTHYECKoe 3HaueHue. /g npuBiiedeHus] HHHOBAIIMOHHBIX MHBECTULIUI U3 JIOTIOHUTEIb-
HBIX UICTOYHHKOB OpPTaHbl BIAaCTH cyOobekTa denepaliyy B IMLE YIOJIHOMOYEHHBIX OPraHOB UCIIO-
HUTEJIBHON BJIACTH B COOTBETCTBUU C JIEHCTBYIOLIMM 3aKOHOAATEIBCTBOM JIOJDKHBI 3aKPEMUTh
3a coOOH IMpaBa TOJBKO Ha Pe3yJbTaThl MHHOBAIMOHHOM JesTeIbHOCTH, CBSI3aHHBIE C MHTEpe-
caMM pa3BUTHS HYKOHOMUKH cyObeKTa (pernona, pecnyonuku). Bo Bcex Apyrux ciryyasx mpasa Ha
pe3yJIbTaThl MHHOBAIIMOHHOMN JIE€ATEIILHOCTH JOJKHBI ObITh MEpeAaHbl OpraHu3alusM-pa3padoT-
YHKaM WM aBTOpaM-pa3paboTurKaM.

Tabnuya 9.1

AJITOPUTM IIpolecca BOBJICYCHHUS] B XO3SICTBEHHBIN 000pOT 00bEKTOB NPOMBIIILICH-
HOIi COOCTBEHHOCTH U OXPaHsieMbIX B pPe;KHMe KOMMepUYecKoii TaliHbI pe3yJbTaTOB MHHOBA-
HMOHHOM JeATeJbHOCTH
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ANkl MeCUecta BORNAYSHWA HaMaTapanaHex AKTH-

806 B MCARCTERHHLI ofiopaT KoMnnak: pasor (Mep), HeoGolMMu AR COYLISCTENSHHA STEN0E

1. Nparcaas aauMTa ofibaKToa NPOMbILIEHHOR 1.7, BumARnaHne, cHcTOMETVEALME W KNEccHOMIELIA ohaToR MPOMBLLNEaHHH colicTReHHoGTH (ONC),
COBCTRAHHOCTI [BENHUAA HOY-%3Y A 0p.) COAAHHBN 38 CHET PRCTYBNHIBHCRONS W deOapansHoro HOORETOR, 8 TRIOKE JDYTVR WOTOHHMRDE tHak-
CHPOBAHURA

1.2, QfiofieHHa W rpyTINWPOEKS. PAZyNETETOR HEYYHO-TEXHAYACKHE pRIpalioTor N0 PA3HLIM NPHZHEKEM:
GTANGHA HOBHZHK ] CTEMNBHH MOTOEHOCTH, BOSMOXHOCTAM NPABOBOH OXPEHE {MaCODaTEHMA, NONEaHHS
MOLANK W 1.} BMDAM MOTGHUMANRHND SfhedTd [SKHOMIYACKND, COUMANRHOND, SKONaMHECKoro);
CXPAHAGMECTH B [EGAME KOMMEDSECKON TaAHE

1.3, CoanaHva NAKETA HOPMATHBHC-NDARCEEX [OKYMEHTDR, NOBONAKILME WCTONEACETTh PRIHEG MYTH
PECOPAXEHUR NPEEAMA HA Py IETATHI MHHOEALLMOHHON JSATANBHOCTIA

1.4, DHOpMNGHHE NPEE HE BNA0EHAG, PACICDEKGHND W WO NkaoeaHMe ONG

1.5, BomanaHya W NpacateHis HapyLGHHR Npae B ofinacTy MenonbaosaHka ONc

2, CBaNZHCHpOBAHHGG PACTIPENANEHAE NPEE HE 2.1, OnpancnaHMe ocHog YNopRLGYSHHA OTHOLWGHMH B chapad GOXMAHHA, OCBCEHIR
OISHEKThI NPOMBLLNAHHCN COBCTEEHHOGTA MEXOY W CnonbacaaHm 0N
YHECTHHEEMHA W CaEHIER 2.2, ¥peryIVPCEIHAS OTHOLIGHHA COBCTHEHHOCTH MRy YUECTHUKAMA NPCUSCCE CORIEHVE, KOMMERLIAE

NASALMA W WCNONE30RAHMA DNC © yyaToM pEadancHve e HE faapanbHES M EnACHANEHES, KO-
HECKMY M M INYECK THLL

2.3, daxpunnodwe Npd Ha GNC W oNpRIENSHHE MERKEHIAIME WCNONEIORAHMA CRHDATOR NEOHIRMICTEL

2.4, MapaHTHPORAHHOS NEWOSPETAHWA ¥ 00 2HIIALWA-PASPESOTUNROE W OTOANLHEN PRIPABCTUHKOR
NALEHZAT K WCnoNb20BaHwe CNC

3 YueT v ouaHeRd offi ool nposbiLneHHol oof- 3.1, Nporagaqua paBor Mo MOCTAHOAKE HA Gy AMTERCIGAA yyaT coanakHe ONC 23 cueT pecryBincas-

CTERHHECTH [BRMIMAR HECXPEHABMEE N0 JAKOHY crro (HOLXETE, CEUACTHE NPAUTEVEITHE WIH KOMMNSECHIN D MCNONb30BAHWA PEIHEN WCTOUHHECE

pedyntTard HOKF) 9.2, BHALDSHIGS NPOUSYP HAZABCAMON CUeHE ONC ¢ ONPGLANGHHEM CRyYase oiR3ETanLHoM Hemaam-
CHMMOE OLEHRIA

9.3, Np=aocTadnaHde NPINPHATHRMA B COOTEATCTEYILMAS SEaHDl ANZCTW OPAHHEDR BOKYMAHTOE HE
ONC, COR0AHHEE 38 CHET OONETE, W O JAKNKHAHHEE GOANKRY, KAcAWKcn npas ke onc

4, KoHTpOnE 33 wenankacaaqme ofbokTon npowblt- | 41, POPMMpoEHME MOAHTD PEacTRE pAsNETITSE HHHORAUMOHHOR JeamancHocTi, ONC W Hy-xay
feHHON COBCTHAHHOCTH, Hy-xay 4.0, BHan[eHMe KONWUGCTBRHHOR oLaHM DG

4.3, BeafsHHe POrACTERLMH MHUAHIWOHHEN QoroBopoa (KeHTpakToa)

44, Coxpananqa Npaea KoHTPONA MenonbaosakwA OMC, nepananaembi GTOGNEHEM MONEI0BATANAM
(M ofibaKT CORMEH B4 CYAT CPROCTH PRCTySnMKEHCRD BamaTa)

5. KoMMapUWENWIELI pasy iTATOR MHHOBALIMOHHOM 5.1, MNoggepsoa Hawdones BasHbn PEapaioroe ¢ TOUEW 3PEHAR MHTAEEC0R DarAoHE

ReATanGHCITA QNG Hoy-xay) 5.2, OT60p W OOVEHTELMA HE POLiMEaLMIn Tae pasybTares, KOTOpHE MOTYT 2Th HAWGONGILIHE SEOHOMU-
HRCKMA, COUMANBHEA W SR0No M ecail schieeT

E4. Crmynupoazqve wenoneacaadn NS, ofecnourBaiolys NossGHHE KOHYPEHTOCIEC0BHOCTA
NPGIYKLAM, NPANPAATHA W PErsOHE, KOMMePUMENHIALHA DEYNETATOR WHHOBALWOHHOA 1ARTRNEHOCTI
B4, Qlcnedanas parkeHAnbHS [pacrpSnMEHNO 0] NPOTEKLMOHMIMA NP NPOOBAKAHWA HA PhiHOR
ONC, HANPARAGHHERE HA BHIMPCK KSHEYPSHTCCNOCEBHOE NpooykLMg

5.5, QopMRpoRaHHe MHEEECTIYKTYERl BHRpaHRR QN0

Ho B mHTEpecax NpOMBINUICHHBIX NMPEANPUATHI MPU 3aKPEIUICHUH IIPaB 3a OpraHU3aLd-
SIMH-pa3pab0OTUNKaMU M OTJEJIBHBIMU aBTOPAMHU-Pa3padOTUMKaAMHU COXPAHSIIOTCS pbhlYaru (3ako-
HOZATeNIbHbIE, OPTraHU3alMOHHBIEe, SKOHOMUYECKHE) TOCYAapCTBEHHOTO ((heaepasbHOTO U peruo-
HaJIbHOT'0) yIIpaBiieHus npaBaMu Ha pe3ynbraTsl HUOKP, BBINOIHEHHBIX € TPUBIICYUEHUEM CPELICTB
(dhenepaabHOTO U PErHOHATBHOTO OFOKETOB.

Bogneuenue 00bEKTOB MHTEIIEKTYaJIbHOW COOCTBEHHOCTH B XO3SIIICTBEHHBIH 000POT OCy-
IIECTBIISIETCS HA OCHOBE MX y4€Ta U OLIeHKH, BKJtodast ¥ pe3ynbrarsl HUOKP, oxpansemsble b B
peXrMe KOMMEpUECKOM TaliHbl (HampuMmep, CEKpEThl MPOM3BOICTBA HA YPOBHE HOY-Xay — IIapaMe-
TPBI IIPOLIECCOB, METO/BI IPOU3BOACTBA U Ap.). IIpy 3TOM Ba)KHENIIMMU €ro 3BEHbSIMU SIBIISTIOTCS
000CHOBaHHAsI OIIEHKA 3aTPaT Ha MHHOBALMOHHYIO JIEATEIbHOCTh U HE3aBUCUMAs OI[eHKAa 00OBeK-
TOB MHTEJUIEKTYaJIbHOH COOCTBEHHOCTH. Ba)KHBIM 3TanioM 3TOT0 mporecca sSBIIeTCs KOHTPOJIb 32
COCTOSIHUEM BCEX 0OBEKTOB MHTEJUIEKTYAIbHON COOCTBEHHOCTH, KOTOPBIN MpeyCMaTpUBaET BHE-
npeHue Kiaccu(ukaui 00beKTOB HHTEIUIEKTYaIbHON COOCTBEHHOCTH, KOJIMYECTBEHHYIO OIIEHKY
00BEKTOB MHTEJUIEKTYaJIbHOW COOCTBEHHOCTH, ()OPMHUPOBAHHUE TTOJHOTO PETHOHAIBHOTO PeecTpa
Pe3yJIBTaTOB MHHOBALIMOHHOMN JEATEIbHOCTH U CUCTEMY PErUCTPALIMH JIMLIEH3UNOHHBIX JOTOBOPOB
(KOHTPAKTOB), KOHTPOJIb YPOBHS BIUSHUS PE3yJIbTaTOB UCIIOIb30BaHMUS HAYYHO-TEXHUUECKUX pa3-
paboTOK Ha MaKpO— M MUKPOIKOHOMHMUYECKHE [T0KA3aTEJIN PETUOHA, OTPACIIN U IPEAIPUATHUS.

BaxxHbIM 3BE€HOM IIpoliecca BOBJIEYEHMSI OOBEKTOB MHTEJUIEKTYaJIbHON COOCTBEHHOCTU B
XO3SUCTBEHHBI 000POT SBISETCS MEXaHU3M HX MPAaBOBOW 3alIUTHL. Ero OCHOBHBIM MOMEHTOM
BBICTYTIAET KOOPAWHUPYIOIIAS ACATEIBHOCTD 110 MIPABOBOM 3alIUTE 0OBEKTOB MHTEIIEKTYAIbHOM
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cooctBeHHOCTH. OC0060€ MECTO 3aHMMAET ATAal KOMMEPIHAIN3allU1 Pe3yabTaTOB MHHOBAIIMOHHOU
NESITEIbHOCTH, SIBIISIOIINNACS CHHTE3UPYIOIUM. IMEHHO Ha 3TOM 3Tare OCylIeCTBISIOTCS 000CHO-
BaHHBIN 0TOOP U OpUEHTAIMS HA PeaIN3alluIO Pe3yIbTaToB, Nal0IuX HanOombIIHi 3hdexT u odec-
MEYMBAIOIUX KOHKYPEHTOCIIOCOOHOCTh HOBOBBEICHUH (ITPOAYKIIUU, TEXHOJIOTUH U 1Ip.). Kommep-
[UaIU3aIHs] Pe3yabTaTOB J1aeT BO3MOXKHOCTh KOHKPETHO OMPENEIUTh (JOPMBI U MyTH MPaBOBON
3alMThl HOBOBBEJCHHUI U BBISIBUTH OCOOCHHOCTH (hOPMUPOBAaHUS UHPPACTPYKTYPHI I UX BHE-
JPEHUS.

Bogneuenue B X03iCTBEHHBII 000POT 0OBEKTOB MHTEIIEKTYyalIbHOM COOCTBEHHOCTH pac-
mupsieT PyHKIUU yIpaBIeHUs] HHTEIUIEKTYadIbHOM COOCTBEHHOCTHIO U B KOHEYHOM CUETE MOBBI-
nraet 3¢ (HEeKTUBHOCTD YIIPaBJICHUS HHHOBAIIMOHHOM JESTEIbHOCTBIO.
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KOoHTpoOsnbHble BONPOCHI

1. Packpoiite conepkaHue MOHATUS KMHTEJIEKTyallbHAsi COOCTBEHHOCTDY.

2. Ilepeuncnure 0ObEKTHI IPOMBIILIEHHON COOCTBEHHOCTH.

3. JlaiiTe XxapakTepUCTUKY U300PETCHUSIM.

4. Kak TpakTyeTtcs colep:kaHue IpoMbIIIeHHOro obpa3sia’?

5. UeM oTIMYaroOTCs MOJIE3HbIE MOJIETHN OT U300pEeTeHU?

6. Uto Takoe «OpeHa» U «TYIABHILD)?

7. MOHO JI OTHECTH «HAUMEHOBaHHE MECTa IMTPOUCXOKACHHS TOBapa» K BaXKHBIM 00bEKTaM
MIPOMBIIINICHHOW COOCTBEHHOCTH?

8. Ha kakue OOBEKTHI MPOMBINIIEHHON COOCTBEHHOCTH O(OPMIISIOTCS OXpaHHbBIE IOKY-
MEHTBI B TATEHTHOM BeJJOMCTBE?

9. Ha ocHOBe KakuMX 3aKOHOB OCYIIECTBIISIETCS MPaBOBasi OXpaHa WHTEIUIEKTYyalbHOU CO0-
CTBEHHOCTHU?

10. I[Touemy BakeH BONPOC MPUHATHUSA OOBEKTOB MHTEJIEKTYyalIbHOM COOCTBEHHOCTH Ha yueT
KaK HeMaTepualbHbIX aKTUBOB?

11. Jlns kakux meneit MoKeT ObITh UCIIONIb30BaHa KilacCU(UKallMs HEMaTepUaIbHBIX aKTH-
BOB?

12. B kakux ¢gopmax MOXeT ObITh UCIOJIb30BaHA MHTEIUIEKTyallbHAs COOCTBEHHOCTH Ha
NpEANPUATUIX?

13. KakuMu nperMyIiecTBaMHu XapaKTepU3yeTcsl UCTIOIb30BaHUE WHTEIUIEKTYyallbHOM CO0-
CTBEHHOCTH B YCTABHOM KamuTale MpeanpusiThii?

14. Kakumu o6cTosiTenbCTBAMHU 00YCIIOBICHA BO3MOXKHOCTh M HEOOXOAMMOCTb BOBJICUCHUS
00BEKTOB MTPOMBITINICHHONW COOCTBEHHOCTH B XO3SMCTBEHHBIH 000pOT?

15. Oxapakrepu3yiiTe aIfTOPUTM MIPOLIECCa BOBJICUEHHUS B XO35IIICTBEHHBII 000POT 0OBEKTOB
MPOMBIIUIEHHON COOCTBEHHOCTH M PE3y/IbTaTOB MHHOBAIIMOHHOW JESITETbHOCTH, OXPaHSEMbIX B
pPEKUME TIPOU3BOJICTBEHHON (KOMMEPYECKOM) TaliHBbI.
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maea 10
3apyOeXxHbIU OnbIT ynpaBrneHus
WHHOBALMOHHON AEeATEeNbHOCTLIO

10.1. YnpaBneHme UHHOBaLUMNOHHOMN AEATENIbHOCTbLIO
B MPOMbILUJIEHHO pPa3BUTbIX CTpaHax

10.1.1. HaumoHanbHbIe UHHOBALMOHHbIE CUCTEMbI U
TeHAeHUMUN B ynpaBrieHUU UHHOBALMOHHbLIM pa3BUTUEM

B nocnennue 20 yieT cTano o4eBUIHBIM, YTO YPOBEHb PA3BUTHUS M TMHAMHM3M WHHOBAI[UOH-
HOU cepbl — HayKH, HOBBIX TEXHOJIOTUH, HAYKOEMKHX OTpaciieii — 00eCIeYnBalOT OCHOBY YCTOM-
YHBOTO SKOHOMUYECKOT0 pocTa. HayuHO-TeXHUUECKHUI POrpecc MEHSET MaclITa0bl U CTPYKTYPY
NPOM3BOJICTBA, OKA3bIBACT CYIECTBEHHOE BIIMSHUE HA COCTOSIHUE MHPOBOI 3KOHOMHKH. B 1990-
€ I'T. BO3POCIIIUE TEMITbI HAyYHO-TEXHUUECKUX M3MEHEHHI, OypHOE Pa3BUTHE HAYKOSCMKHX TPOH3-
BOJICTB M YCIIYT JaJTd HOBBI UMITYJIbC YCKOPEHHEO 3KOHOMHUYECKOTO POCTa B IPOMBIIIUICHHO pa3-
BUTHIX CTpaHaX. B MHUpOBOM x03siicTBE (hOPMHPYETCSI HOBas MapajurMa pocta Ha 0a3e MCIOlb-
30BaHMS 3HAHUI U MHHOBAIIMN KaK BAKHEHIITNX S3KOHOMHUYECKUX PECYPCOB. DTO MPEAONPEACITHIO
pa3palboTKy KOHUENIUHN HayuoHanbHulx uHHosayuonnvlx cucmem (HUC), kotopeie paccmarpu-
BAIOT OTJICJIBHBIC JIEMEHTHI HHHOBAIIMOHHOTO TpoIlecca Kak B3aUMOCBSI3aHHBIC 3BEHbSI CJIOKHOM
CUCTEMBI, (PyHKIIMOHHUPOBAHUE KOTOPOU 00ECIIeUunBacTCs ONPEACICHHBIM HAOOPOM HHCTUTYIIHO-
HAJIBHBIX (PAKTOPOB.

HarnponanbHass ”THHOBAIIMOHHASI CUCTEMA MPEICTABISET COO0I KOMIUIEKC HHCTUTYTOB Tpa-
BOBOT'0, ()MHAHCOBOTO, OPTraHU3AIMOHHOTO M COIMAIBHOTO XapakTepa, 00eCIeYMBAIONIUX HHHO-
BaI[MOHHBIE MPOLIECCHI U UMEIOIIUX MPOYHbIC HAIIMOHATBHBIE KOPHU, TPAAUIUH, OJTUTUICCKUE
¥ KyJIbTypHBIE 0COOCHHOCTH. MIHHOBalMOHHAs crcTeMa (POpMUPYETCs IO/ BIMSHUEM MHOXKECTBA
O0OBEKTUBHBIX JUISl TAHHOM CTpaHbl (PaKTOPOB, BKIIOYAsS €€ pa3Mephl, HAIMYHE TPUPOIHBIX U TPY-
JIOBBIX PECYPCOB, 0COOCHHOCTH NCTOPUYECKOTO PA3BUTHUSI HHCTHTYTOB TOCYIapcTBa U GopM mpe-
MPUHUMATENBCKON AeSITeNbHOCTH. JTU (PAKTOPHI BHICTYMAIOT AOJITOCPOYHBIMU JAETEPMHUHAHTAMU
HafpaBJIeHUs] ¥ CKOPOCTH SBOJIOIMH MHHOBAllMOHHOW akTUBHOCTU. Kpome Toro, kaxxmas HUC
XapaKTepU3yeTCs ONPEICICHHON CTPYKTYPOH M HEKOTOPOU CTETEHBIO YIOPSIOYCHHOCTH, MPEI-
TIOJIATarOIIUMU JIOCTATOYHYIO CTA0MILHOCTh HMHCTUTYIIHOHAIBHOTO B3aUMOJICHCTBUS (TIPH STOM B
Ka)XJIOW CTpaHe CKIIAJIbIBACTCS HAI[MOHAIbHAS KOH(DUTYpAllUsi HHCTUTYIIMOHATIBHBIX JIEMEHTOB).
Cosznanbl MOZIENTM HAIIMOHATBHBIX MHHOBAIIMOHHBIX CHCTEM, B paMKaxX KOTOPBHIX (hOPMUPYIOTCS X
HalmoHaabHbIe 0cobeHHoCcTH. K Takum ocobennocTssM HHUC mMoryT ObITh OTHECEHBI OOJIbINAs WIIN
MEHBIIIAs POJIb TOCYIAPCTBA U YACTHOTO CEKTOPA B BHITOJTHCHUN WHHOBAIIMOHHBIX (DYHKITHI, OTHO-
CUTEJIbHOE 3HAUCHHE KPYITHOTO U MEJIKOTO OM3HECa, COOTHOIICHUE (DYHIaMEHTAIBHBIX U IIPUKIIAI-
HBIX UCCIICIOBAHUHN U pa3pabOTOK, JMHAMUKA Pa3BUTHS U OTpaciieBasi CTPYKTypa HHHOBAIIMOHHOM
JeSITETbHOCTH.

Hecmorpst Ha pa3HOOOpa3ue HAlMOHAJIBHBIX HAYyYHBIX CUCTEM U HX OCOOCHHOCTCH, IS
OCHOBHBIX MPOMBIIUICHHO Pa3BUTHIX CTPaH B YNPaBICHHUH MHHOBAIIUSMH MPOCICKUBACTCS Pl
o0mux TeHaeHmi. K HUM oTHOCSTCS:

* YCHJICHHE PETYJIMPYIOMUX (PyHKIHIA TOCYIapCTBa B MHHOBAIIMOHHOM cdepe;
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* YCHJICHHE LIeJIeBOW OpUEHTAIlMU MHHOBAIlMOHHBIX pa3paboTok. B Hacrosiee Bpems Bce
0osiee OTUETIMBO MPOSBISETCS CTPEMIICHHE rOCYyIapCTB IMIMPOKO MCMOIb30BaTh WHHOBALIUU JJIs
pellleHus] TaKUX 3a]ad, Kak pa3BUTHE OMOTEXHOJIOTWM, AIIEKTPOHMKH M TEIEKOMMYHHKAIIH,
OXpaHa OKpPY>KaroIlen Cpeibl;

* MCTIOJIb30BAaHUE KPYIHBIX HAIMOHABHBIX, MEKOTPACIEBBIX U IMT00ATbHBIX HAYYHO-TEXHU-
YECKUX MPOTpamm;

* TIOCTETEHHBIM Tepexo] K JOJTOCPOYHOMY MPOrPaMMHUPOBAHUIO Pa3BUTHS WHHOBALIMU.
MHorue KOMHaHuH CTPEMSTCS UMETh NMPOTrPaMMbl HHHOBAIIMOHHBIX pa3pabOTOK, pacCUUTaHHBIX
Ha JoATOCpouHyto nepcnekTuBy (10 u Gomnee er). DTo ke XapaKTepHO U AJIs TOCYapCTBEHHBIX
HAYYHO-TEXHUYECKHUX MPOrpaMM;

* ro0anu3anusi THHOBAIIMOHHOM cdepbl, KOTOpasi MPOSBISETCS B PaCTyILEH J101e 3apyOek-
HOTO (PMHAHCUPOBAHUS HAYYHBIX MCCIEIOBAaHUI B OOJBIIMHCTBE Pa3BUTHIX U HOBBIX MHAYCTPH-
albHBIX CTPaH, a TAKXKE B CO3/JaHUH MHHOBAIIMOHHBIX OpraHu3alui (moapaszeseHnii) B peruoHax
¢ OmaronpuUATHBIM WHBECTUIIMOHHBIM KiMMaToM. DopMupoBaHHe T100aTbHON MWHHOBALIMOHHON
ctepsl Ha 0a3e UCCIIeIOBATEIbCKUX CETeH MEHSIET HE TOJILKO COIEpKAHUE U MPUOPUTETHI UCCIIe-
JIOBaHUM, HO U PUPOAY KOpHOpaIuii, OOHOBISET CTHIIb U METOAbI YIPABICHHS, CO3IACT OCHOBBI
HOBOI KOPIIOPAaTUBHOM KYJIBTYPBHI.

Hosgeiimeli TeHaeHuneR SBISETCS COKpAIICHHE MPSIMOTO TOCYAApCTBEHHOTO ydacTusi B
(MHAHCUPOBAHUM MHHOBAIIMOHHOH fesTenbHOCTH. Kpome Toro, kK oOIIMM TEHACHIIMSM CIEIyeT
OTHECTHU MHTETPAIUIO Pa3IMYHBIX 001acTel HayKH, TEXHUKHU U IPOU3BO/ICTBA U PA3BUTHE CUCTEMBI
TOPU3OHTANILHBIX CBsI3el. [ OpU30OHTaNIbHBIE CBSA3M THUIIA «OTPACIb — OTPACIbY, CIPEANPUATHE —
OpeanpusaTie» U Ip. 00ecrneunBaoT MeKoTpaciieByto nepeaady texnonoruid. Onsit CLIA u apy-
THX CTPaH MOKa3bIBAET, UTO CO3[AaHUE «TPETHETO 3BEHa» MEX]Iy HAyKOH 1 IPOU3BOJICTBOM B paMKax
pacuIMpeHusi TOPU30HTAIBHBIX CBS3€H, T. €. CUCTEMBbI OpraHu3auil (KOHCYJIBTAI[HOHHBIE (PUPMBI,
CHeIHaIM3UPOBAHHbIC OPTraHU3aIMH 110 BHEAPEHUIO HHHOBAIIUH, 00CTYKUBAaHUIO TOTpeOuTeNnei),
3HAYUTEITFHO O0JIEruymiIo MEeXOTPACcIeBOM HAyYHO-TEXHUUECKHI 0OMeH 1 criocoOcTBOBao 3 dex-
TUBHOMY BHEJIPEHUIO MHHOBAIIUH.

OTH TEHJIEHIIUU CBUIETEIBCTBYIOT O COYETAHUU B IPOMBILIUIEHHO PA3BUTHIX CTPAHAX HAIIU-
OHAJILHOW M 1100aIbHON HAYYHO-TEXHUYECKON, MHHOBALIMOHHOMN CTpaTeruu. XoTs riodamu3anus
BBIBOJIUT 32 MPEEIIbl 3TUX CTPaH 3HAYUTEIHHYIO YaCTh MHHOBALIMOHHOM JIESITEIbHOCTH, €€ OCHOBBI
HO-TMIPEKHEMY OCTAIOTCS HAlMOHANBHBIMU. OCHOBHAS IPUYMHA 3aKJIIOYAETCS B TECHOM 3aBUCUMO-
CTH IIpolIecca HOBOBBEACHMI OT YCIOBUMN KaXKIOM CTPaHBbI, CIIOKUBIIUXCS OTHOLIECHUH C HayYHBIM
COO0O0IIECTBOM U MOTPeOUTENIMHU, (PUHAHCOBBIX BOBMOKHOCTEH U KaJpOBOTo moTeHIuana. Bee ato
MPUBOAMT K pa3pabOTKe U pealln3aluy B KaXI0M MPOMBIIUIEHHO Pa3BUTOM CTpaHe TOCYAapCTBEH-
HOM MHHOBAIIMOHHOW MOJIMTUKH, HAIPABJICHHON Ha CO3/laHue OJIaronpusTHOrO KiuMara Jiisi 0cy-
[IECTBIICHUS] THHOBALIMOHHBIX MPOIIECCOB.

10.1.2. MeToAabl BO3AEeUCTBUA rocyaapcTea
Ha MHHOBaALMOHHYIO AEeATEeNbHOCTb

Peanu3zanus rocynapcTBeHHONH MHHOBALlMOHHON MOJIUTHKHU TpeOyeT MPUMEHEHUs aJieKBaT-
HBIX ()OPM M METOZIOB yTPaBIICHHUS] MHHOBAIIMOHHOM JI€ATEIIEHOCTHIO0. B COBpEMEHHBIX YCIOBUSIX
CYIIECTBYET MHOXECTBO (hOpM yIpaBiIeHHs HHHOBALMSMH Ha Pa3HBIX YPOBHAX (OT Mojpaszene-
HUI Kopriopaluii 10 rocyaapcTsa). Kak u Beskasi HHas IOJIMTHKA, MHHOBALIMOHHAS TIOJIUTHKA HEO-
JIMHAKOBA B PAa3HBIX CTPAHAX, XOTS U IIOAYNHEHA OJHOM LIEJIN — CTUMYJIMPOBAHUIO NHHOBALIMOHHOMN
AKTUBHOCTHM ¥ Pa3BUTHIO0 HAYYHO-TEXHUYECKOIO NOTCHIMAIA. B 1ensixX CTUMYIMPOBAaHHS UHHO-
BallUOHHOM aKTMBHOCTHU IPHUMEHSIOTCS Pa3HbIE METOABI B3aUMOJECHCTBHS FOCYIapCTBA, KOTOPHIE
MOTYT OBITh MTOJpa3/iesieHbl Ha MPsIMbIe U KOCBeHHBbIE. COOTHOIIEHUE UX ONPEAEISeTCS YKOHOMU-
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YEeCKOW cHUTyaluel B CTpaHe U U30paHHOM B CBSA3M C ATHM KOHIEMIMEH TOCYIapCTBEHHOTO pery-
JIMPOBAHUSI.

IIpsimble MeTOABI IOCYIapCTBEHHOI'O PEryJIMPOBAaHMsS MHHOBALMOHHOIO Ipolecca ocy-
HIECTBIIAIOTCS MPEUMYIIECTBEHHO B JIByX (hopMax: aJIMUHUCTPATHBHO-BEIOMCTBEHHON U TIPO-
rPaMMHO-IIEJICBON. ATMHUHUCTPATUBHO-BEAOMCTBEHHAs (opMa TPOSBISETCS B BUIE TMPs-
MOTO JOTAaIlMOHHOTO (PMHAHCHPOBAHHUS, OCYIIECTBISIEMOTO B COOTBETCTBUH CO CIELHAIbLHBIMU
3aKOHAMU, TPUHUMAEMBIMU C I1IEJIbI0 HEMOCPEJACTBEHHOTO COJCHUCTBUA HHHOBanusaM. IIpo-
rpaMMHO-1IeNieBasi (opMa TOCYIapCTBEHHOTO PEryJIMpPOBaHUS WHHOBAIMM IMpeArnoyiaraeT KOH-
TpakTHOE (PMHAHCHPOBAHUE MOCIETHUX MOCPEICTBOM OCYIIECTBICHHS TOCYIapCTBEHHBIX IIeJie-
BBIX MPOTpaMM MOJIEP’KKU HOBOBBEJICHHH, B TOM YHCIIe Ha MalbIX HaykoeMkux ¢pupmax. B CIIHA
POrpaMMHO-1IEJIEBOM MOIXO/T UCIIOIB3YETCs B HACTOAIIEEe BpeMs Kak 0c000 BaxxHasi popma mpo-
BEJICHUSI TOCY/1IapCTBEHHON HayYHO-TEXHUYECKOM OJIMTUKU M OCHOBHOM METO] TOCYAapCTBEHHOTO
(buHaHCHpOBaHUs, Mpexkae Bcero BoeHHo-kocmudecknx HMOKP. Ocoboe mecTo B cucteme mpsi-
MBIX M€p BO3/ICHCTBHSI TOCYAapCTBA HA MHHOBAIIMOHHBIN OM3HEC 3aHUMAaIOT MEPOTIPUSATHUS, CTUMY-
JUPYIOIIME KOOTEepaIUIo MPOMBIIIIEHHBIX Kopriopaiuii B oonactu HUOKP u koonepanuo yHu-
BEPCUTETOB C IPOMBIIIJIEHHOCTBIO.

K xocBeHHBIM MeTOIaM BO3JICUCTBUS TOCYIApCTBa B MPOMBIILICHHO PAa3BUTHIX CTpaHax
OTHOCHTCS JIMOepasin3alius HaJOroBOr0 3aKOHOIATEIbCTBA, B YACTHOCTH IPUMEHEHUE HAJIOTOBBIX
JbrOT. B MpOMBIIIIIEHHO Pa3BUTHIX U HOBBIX MHAYCTPUAJIBHBIX CTpaHaX MCIOJIb3YIOTCS CIIEAYIO-
II1€ BUbl HAJIOTOBBIX JIbI'OT, KOTOPbIE CTUMYJIMPYIOT MHHOBALMOHHYIO AESTEIBHOCTD [15]:

* YMEHBIIICHUE HAJI0Ta Ha MPUPOCT MHHOBALIMOHHBIX 3aTPar;

* «HAJIOTOBbIE KAHUKYJIBD) B TEUEHHE HECKOJIBKUX JIET Ha MPUOBLIb, TOIyYEHHYIO OT peau-
3allMd UHHOBAIIMOHHBIX MTPOEKTOB;

* CHH)KCHHE CTAaBOK Hajora Ha MpuObUIb, HANPABICHHYIO HA BBIMOJHSIEMbIE 10 3aKa3zy U
comectubie HUOKP;

* IbTOTHOE HAJIOT000NI0KEeHNE TPUOBLITH, TOJIYYEHHOHN B pe3ylibTare NCIOIb30BaHMs MaTeH-
TOB, JIMLIEH3UH, HOY-Xay U JPYIMX HEMaTepHAIbHbIX AKTUBOB, BXOASIIUX B COCTaB MHTEIUIEKTY-
aJIbHOI COOCTBEHHOCTH;

* yMEHbIIIEHUE HaJIoroobaaraeMoii mpuObLIM Ha CyMMY CTOMMOCTH IPUOOPOB U 000pyI0OBa-
Hus, iepenaBaembix HUU, By3am;

* MIPEAOCTABICHUE HCCIIE0BATEILCKOIO M MHBECTUIIMOHHOTO HAJIOrOBOIO KpeauTa, T. €.
OTCpPOYKA HAJIOTOBBIX IUIATEKEH 13 MPUOBLIM B YaCTH 3aTpaT Ha MHHOBAIIMOHHBIC 11EJIH;

* BBIYET M3 HAJIOroo01araeMoi mpuObUIA B3HOCOB B OJIArOTBOPHUTEIIbHBIC (POHIBI, ACATEIb-
HOCTB KOTOPBIX CBsI3aHA ¢ (PMHAHCUPOBAHMEM HHHOBAIIHIA.

K KoCBEHHBIM MeTOAaM BO3IEHCTBUA B 00JaCTH MHHOBAI[MOHHOM ITOTUTHKH OTHOCITCS U
3aKoHO/aTeabHbIe akThl. OHM BeChbMa pa3HOOOPa3HbI U KACAKOTCS MHOTUX 00JIacTel BIMSHUS Ha
MHHOBallMOHHYI0 nosuTuKy. Hampumep, aeiictByromee B CIIA yxe okono 200 neT nareHTHOE
IIPaBO 3aKOHOMATENBHO 3aKpeIuIsieT MpaBa M3oOpeTraTenell Ha WX OTKPBITUS — HUHTEIJICKTyallb-
HYI0 COOCTBEHHOCTbH, YTO MPEANOIaracT MOHOIOJIMIO aBTOpa Ha MHHOBAIIMOHHOE pelIeHHe. ITO
00CTOATENHCTBO MO3BOJISET M300peTaTelnto, MOA0OHO 3eMJIeBIAIEINbILY, TONy4aTh « AHHOBALIMOH-
HYIO PEHTY», T. €. IJIaTy 3a [0JIb30BaHue ero n3o0peTeHneM. Takoe MoaoKeHe B KOHEYHOM CUETe
ONarompusTHO CKAa3bIBAE€TCS HA AKTUBHOCTH HAyYHO-UHHOBALIMOHHOW pabOTHI B CTpaHE.

[Tpu Bcem MHOTO0Opa3uu (opM U METOJOB CTUMYJIHUPOBAHUS MHHOBAIIMOHHOMN JIEATEIILHO-
CTH CO CTOPOHBI FOCYJIJaPCTBEHHBIX OPraHOB BO BCEX IMPOMBIILIEHHO Pa3BUTBIX CTPaHax MpoCIe-
YKUBAETCS, OJIHAKO, HEYTO 00I1Iee, TO3BOJISIOIIEE BEACTUTH MHHOBALIMOHHYO MIOJIUTHKY B KAU€CTBE
cHenu(pUIecKoro 3J1eMEeHTa TOCyAapCTBEHHOTO PEeryIrpoBaHus. Tak, HIMeeTcs COIIaCOBAaHHOCTh
MHHOBALlMOHHOW MOJMTHKU CO BCEMHU HANPAaBICHUSIMH IOCYIapCTBEHHON 3KOHOMUYECKOU IMOJIH-
TUKH; 3TO MPOSIBISAETCS B UCIOJIb30BAHUH €IMHBIX SJKOHOMUYECKUX HUHCTPYMEHTOB rOCY1apCTBEH-
HOTO BO3/ICMCTBHSI, COOTBETCTBYIOIINX U30paHHOMY SKOHOMHYECKOMY KYypCYy.
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10.1.3. CTpyKTypa ynpaBneHus n opraHusaluoHHble
dopMbl MHHOBaALMOHHOU AEATENbHOCTU

B npoMBIIIIEHHO Pa3sBUTHIX CTPaHAX B MHHOBAIlMOHHOM MEXAaHHU3ME YINPABICHYECKUE U
OpraHU3AlMOHHBIE ACIIEKTHl 3aHUMAIOT BaXKHOE MECTO. BO MHOTMX M3 HUX OCYILECTBIISIETCS MHO-
TOCTYNEHYATOE yNPaBIICHHE M UCTIONB3YIOTCS PAa3IMYHbIE OpraHU3alMOHHbIE (HOPMBI HHHOBAIIU-
OHHBIX OTHOLICHUH.

B CIIIA cucrema ynpapiieHUs: HHHOBAIlIMOHHBIM IPOLIECCOM COCTOUT U3 TPEX YPOBHEH: BbIC-
IIETO FOCYAAPCTBEHHOTO, CPEAHETO FOCYAAPCTBEHHOTO MIIM BEJOMCTBEHHOTO (CEKTOPUAJIBHOIO) U
HWKHETO TOCYAapCTBEHHOIO MJIM MHCTUTYIIMOHAJIBHOTO. Ha BhICIIEM roCy1apCTBEHHOM ypOBHE:

* ONIPEACIIAETCS CTPATErUsl PA3BUTHSI HAYKU U TEXHUKU;

* IPUHUMAIOTCS PEIICHUS M0 BBIOOPY M (POPMHUPOBAHUIO TAK HA3BIBAEMBIX HAIIMOHAJIBHBIX
IIPUOPUTETOB;

* OCYIIECTBIISIOTCS (PMHAHCUPOBAHNE U KOHTPOJIb BBITIOIHEHUS TPOTPaMM MHHOBAIIHOHHBIX
pa3padoToK;

* IPUHUMAIOTCS 3aKOHOAATEIIBHBIE MEPHI 110 CTUMYJIMPOBAHUIO HHHOBAIIMOHHOT'O IPOLECCa;

* pacnpenenseTcs OTBETCTBEHHOCTh MEXK/ly BEIOMCTBaMU. BrIcInii rocyapCTBEHHBINA ypo-
BeHb npercTasieH Konrpeccom u npesunentom CLIA, koTopble HamMeyaroT U 00CYKIAI0T 001Iue
CTpaTernyecKue HalpapIeHUs FOCYAapCTBEHHON HAyYHO-TEXHUUECKOH MOJIIUTUKH, POPMYITUPYIOT
€€ 1€/, YCTaHABIMBAOT U YTBEPKAAIOT HALMOHAIbHBIE IIPUOPUTETHI. B mpenenax 3TuX Mpuo-
PHUTETOB I'OCY/IapCTBEHHbBIE BEIOMCTBA MOJIb3YIOTCS] BEChbMa ILIMPOKOM ¢BOOO10M NpH BbIOOpPE KOH-
KPETHBIX HapaBJICHUH UCCIIE0BaHUMN U UX UCIIOJIHUTENEH U3 YKclia Jabopatopuil, MOJYMHEHHbIX
BE/IOMCTBAM, YHUBEPCHTETOB WIIN JIA0OPATOPHIA YaCTHBIX (PUPM.

Ha cpenneM rocynapcTBEHHOM WIIM BEAOMCTBEHHOM YPOBHE OCYIIECTBIISIOTCS PYKOBOJICTBO
MHHOBAIIMOHHBIM MPOIIECCOM IO OTPACIISIM M BHJIaM HCCIICAOBAaHHH, (OpMUPOBAHHE TOITOCPOY-
HBIX HHHOBAIIMOHHBIX NPOrpaMM, BbIOOp MCIIOJIHUTENEH HA OCHOBE KOHKYpCA, 3aKJIOUYEHNUE KOH-
TPAKTOB OT MMEHH IIPABUTEIILCTBA, ONIEPATUBHBINA KOHTPOJIb BBIIIOJIHEHUS U BHYTPHUBEIOMCTBEH-
Has Koonepauusi. OpraHaMM rocygapCTBEHHOIO PEryIMpOBaHUS MHHOBALMOHHOM J1€ATEIbHOCTH
B CIIA Ha 3TOM ypOBHE SIBJISIOTCS MUHUCTEPCTBA OOOPOHBI, SHEPIETHKH, 3PaBOOXPAHEHUS U
CeJbCKOIo X034icTBa, a Takke HanumonansHoe kocmuueckoe areHTcTBo (HACA), AreHTcTBO MO
oXxpaHe oKpyxarotei cpensl, Haronansneiii Hayunstil pony (HH®D), koTopslii kypupyer dyHma-
MEHTaJIbHbIE HccieaoBanms. HammonansHbli HayqHBIH (DOHI B COOTBETCTBUU CO CBOMM CTaTyCOM
BBICTYIIA€T OCHOBHBIM (peZiepaibHbIM BEOMCTBOM, TPU3BAHHBIM COJCHCTBOBATH POCTY HAYYHOTO
NOTEHIIMAJIa CTPaHbl M COBEPIICHCTBOBAHUIO METOJIOB NMPOBEACHUS (DyHIaMEHTAIbHBIX UCCIIEHO0-
BaHui. /s HH® B omiimume oT 0CTabHBIX MUHUCTEPCTB U BEIOMCTB OCHOBHOM 3a/1a4€H SIBIISETCS
pasButHe (pyHmamentaabHoi Hayku. Kpome Ttoro, HH® perymupyer chepy HaydHBIX HCCIEnO-
BaHMIA ITyTeM CTUMYJIUPOBAHUS B OCHOBHOM (PyH/IaMEHTAIBHBIX MCCIIEIOBAHUM, a TakxKe (pUHAH-
CHUPOBAaHMS KPYIHBIX ITPUKJIAJHBIX IPOrPAaMM HAYUYHBIX MCCJIEIOBAHUNA U MPOrPaMM ITOATOTOBKH
KaJIpOB.

Ha Hr>xHEM rocynapCTBEHHOM HMIIM MHCTUTYILIMOHAJIEHOM YPOBHE HETIOCPEACTBEHHO BEYTCS
Hay4HbIE UCCJIEZI0BAHUS B TOCYJapCTBEHHBIX UM CMEIIAaHHBIX (4aCTHO-TOCYJapCTBEHHBIX) J1a00-
paToOpUsIX U OCYLIECTBISAETCA TEKYLIEE, ONIEPAaTUBHOE BBIIIOJHEHUE IIPOrpaMM.

TocynapctBennsie nmaboparopuu (pUHAHCHPYIOTCS COOTBETCTBYIOIIUMH BEIOMCTBAMH U
paboTaroT B OCHOBHOM Ha 3TH BeJoMCTBa. OTMETUM, YTO OTCYTCTBYET €AMHBIN JUIsl BCEX BEAOMCTB
HOPSIOK ((MHAHCHPOBAHUS; HA O/IMH U3 CYHIECTBYIOIIUX OPTaHOB TOCYJAPCTBEHHOTO YIIPABICHHS
Ha Cpe/IHEM ypOBHE HE 001aJaeT pa3 v HaBCET/Ia YCTAHOBICHHBIMH TIOJTHOMOUYHUSIMH U (DYHKIIUSIMH.

OcoOyto posb cpeny OpraHu3alyii, BBIMOIHSIONIUX FOCYIapCTBEHHBIE 3aKa3bl, UTPAIOT CME-
maHHbIe (heaepabHO PUHAHCUPYEMBIE IEHTPHI (JJTabopaTopun) UccaeI0BaHu U MHHOBAIIHOHHBIX
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pa3pabotok. OHU MOJB3YIOTCS TOCYIaPCTBEHHBIMU OIOMKETHBIMH PECypCcaMu, HO YIIPABIISIOTCS
yHHUBepcuTeTamMu (22 1eHTpa) U YaCTHBIMU KopriopauusMu (8 neHTpoB). K 0oCHOBHBIM HayYHBIM
YUPEXKIIEHUSM OTHOCSTCS: YHUBEPCUTETHI U KOJIEIXKH, rocynapcTBeHHbie HUM u naGopartopun,
yactaeie HUU, paboTtaromiue no 3aka3y, HayuyHbIe LIEHTPBI, TPOMBIILIEHHBIE TabopaTtopuu (HUN),
OecnpuObUIbLHBIC KOPIIOPALIMHU, HAYYHO-TIPOM3BOICTBEHHBIE KOMILIEKCHI (BpEMEHHBIE), UCCIIeI0Ba-
TEJIbCKHE KOHCOPLUYMBI /Il COBMECTHOW peain3aliii MPUHIUIINAIBHO HOBBIX MHHOBAIIMOHHBIX
IIPOEKTOB.

B BenunkoOpuranuu CTpyKTypa yIpaBlIeHHUS U OpraHU3alMoOHHbIE (HOPMbI HHHOBALIMOHHON
JeSTeIbHOCTH pUMepHO aHanorndubl GyHkiuonupyomuM B CIIA. [Ipu »Tom pasHuia mme-
€TCS JIMIIb B CTPYKTYpE OpPraHU3alMOHHBIX (OPM M HEKOTOPhIX UX (GYHKIMIX. Tak, opraHusa-
LHUOHHAs CTPYKTypa YIpaBiI€HUsI HHHOBALIMOHHBIM MPOLECCOM COCTOUT U3 CIEIYIOLIUX AJIEMEH-
TOB: YHUBEPCHUTETOB M MOJUTEXHUYECKUX MHCTUTYTOB, rocynapcrBeHHbix HUUW u nmaGopatopuii
(oTpacneBbIx), HccneaoBaTenbckux accouuanuit, HUU, paboraronux no 3akazy, HUU u nabopa-
Topuit kopriopauuii 1 pupm. Ecnu nnst CLA xapakTepHbl OecipuObLIbHBIE KOPIOPAIMH U HCCTe-
JIOBATEIbCKUE KOHCOPIIUYMBI JIJIsl OCYIIIECTBICHUS KPYITHBIX HHHOBAIMOHHBIX TPOEKTOB OOIIMMHU
YCUIIMSIMU YaCTHBIX KOMIaHHH, TO B BenuKoOpuTaHUM MONy4YUITH Pa3BUTHE UCCIIEIOBATEIbCKIE
accolManuy Mo oTpacisM WIM BHJaM NPOAYKUMHU, HanmpuMmep bpuTaHckas ucciaenoBareabcKast
accoruanus no kepamuke U HanmonanbHast kopriopanus pa3BUTUS UCCIIEI0BAHUN, OKa3bIBAIOIIAS
MOMOIIb U300peTaTeIIM-0JUHOYKaM B 3((EKTHBHOM HCITOJIb30BAaHUU M300pETEHUH (HOBIIIECTB)
Y BBINOJIHAOIIAS OTAEJIbHbIE MHHOBALIMOHHBIE MPOEKTHI.

B Slnonuun B opraHu3alMoOHHYI0 CTPYKTYPY FOCYJapCTBEHHOTO YIPABIEHUS HAYYHO-TEXHU-
YECKOM MOJIMTUKOM BXOIAT CIIEAYIOUIME MHUHHCTEPCTBA M BEIOMCTBA: MHMHHCTEPCTBO BHEUIHEH
TOPTOBJIM U MPOMBIIIJIEHHOCTH, YIPaBJI€HUE IO HAyKe U TEXHUKE, YIPaBICHUE HALMOHAJIbHOMI
00opoHbl, MuHHCTEPCTBO 00pa3zoBaHusi, MuHUCTEpCTBO prHAHCOB, COBET MO JeNaM HayKH.

MunuctepcTBo BHelHe Toprosinu U npomblnieHHocTH (MBTII) urpaer maBHyto poiib
B pa3paboTKe HAy4YHO-TEXHUYECKOH MOJUTUKHU W YIPaBICHUU HAIMOHAJIHHOW WHHOBALIMOHHON
cucteMoll B SlnoHuu. I TaBHOM ero 3aadeil sBIseTCs KOOPAMHALIMS UCCIECAOBAHUN MEXKIYy ToCy-
JApPCTBEHHBIMH HAyYHBIMH YUYPEKIACHUSIMH M YaCTHBIMH MPOMBIIUICHHBIMU (UpMaMH, a TakKe
onpezeneHue Oyaynux HauOosee MEePCHeKTUBHBIX HANpPaBICHUM pPa3BUTHUS SITOHCKOW MPOMBI-
nuieHHocTH. OHO BKIJIIOYAeT MHOXKECTBO MojpaszeneHuii. B pabore 3TMX OpraHoB MPUHUMAIOT
y4acTHE€ BUJHBIE YYEHbIE HCCIEAOBATEIbCKUX HHCTUTYTOB, MPEACTABUTEIN IPOMBIIICHHbBIX
OPEeIIPUIATUN U TOTPEOUTENBCKUX accolauii. J[pyrumMu GyHKIUSIMHA 3TOT0 MUHHCTEPCTBA SBJISI-
I0TCS: (PMHAHCOBAs MOAJIEPKKA MPOMBIIUICHHBIX HHHOBAIIMN B HAYaJIbHOW CTAJUU UX PA3BUTHUS;
cbop, 00paboTKa U mepenadya MPOMBILIUIEHHOMY CEKTOpPY MH(GOPMAIUU O HOBEHMIIUX OTKPBITHIX
HAyKH M TEXHUKH U pe3yJibTaTax UCCIEIOBaHUI OT€4eCTBEHHbIX yHUBepcuTeToB 1 HUN.

KoHTponb 32 BBINOTHEHUEM KOHKPETHBIX HANpPABICHUN MHHOBALIMM OCYyHIECTBISET YIpa-
BJIEHUE 110 Hayke 1 TexHuke. [lox srunoit MBTII nHaxoquTcst accouuanusi MpoOMbIIIIEHHBIX TEXHO-
JIOTUH, KOTOpasi 3aHUMAETCA SKCIIOPTOM M UMITOPTOM JIMIEH3Ul. ['0cynapcTBeHHAas: MNHHOBALMOH-
Hasl MOJINTHUKA HAMpaBJI€HA Ha IIpeBpalleHne SInoHuM U3 uMIopTepa JUIEH3UH B UX IKCIOpTepa.

KommiekcHbIN aHaIM3 METOOB M MEp, a TAaKKE€ OpPraHU3allMOHHBIX M YIPABICHUYECKUX
acCIleKTOB MHHOBaIMi nokaseiBaeT, yTo B CIIIA u psae apyrux cTpaH M3 KOMILIEKCA 3JIEMEHTOB,
COCTABJISIOIIMX MHHOBAIIMOHHBIA MEXaHU3M, Ha TOCYAApCTBEHHOM YPOBHE OCHOBHOE BHHMAHHE
yAENsAeTCs TPEM JIEeMEHTaM — YIPaBICHHUI0, MeToAaM (UHAHCHUPOBAHUS U MHHOBAIIHOHHOMY 3aKO-
HOJIaTEJIbCTBY, @ OPraHU3aLlMOHHBIN 3JIEMEHT pacCMaTpUBAETCs Kak BTOpocTeneHHbli. Ha ypoBHe
MUHUCTEPCTB (BEJOMCTB) OCHOBHBIMH JIEMEHTAMU HHHOBAIIMOHHOTO MEXaHN3Ma SIBJISIOTCSI Opra-
HU3ALMOHHBIN U MOPAIOK (PUHAHCHPOBaHUS, a HOPMHUPOBAHKE U UCTIONH30BAHNE MHHOBAIIMOHHBIX
(hoH10B — BTOpuyHbIMU. Ha MHCTUTYIIMOHATFHOM ypOBHE 0CO0O€ 3HaYCHHE MMEIOT TaKhe dJie-
MEHTBI, KaK METO/IbI OLIEHKH 3(PPEKTUBHOCTH MHHOBAIMI, MOPAJIbHO-TICUXOJIOTHUECKHE METO/IBI,
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MCPBI I/IH(bopMaL[I/IOHHO—TCXHI/I‘ICCKOFO OCHALICHUS, @ OPraHU3allUOHHBIC U YIIPABJICHYCCKHUC DJIC-
MCHTBI UT'PAKOT 3HAYUTCIBHO MCHBIIYIO POJIb.
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10.2. PuHaHCHMpOBaHUE NHHOBALIMOHHOW
AeATerIbHOCTU 3a pybexom

B nmpombIlieHHO pa3BUTHIX CTpaHax pa3padoTaHbl pa3iuuHble (OPMbI, METOABI U MYTH, C
MOMOIIIBbIO KOTOPBIX OCYIIECTBIsETCS PUHAHCUPOBaHKUE (PYHAAMEHTAIBHBIX UCCIIEJOBAHUNA, UHHO-
BAI[MOHHBIX pa3pabOTOK, B YaCTHOCTH (PMHAHCOBAS MOAEPKKa MaJIOr0 MHHOBAIIMOHHOTO OM3Heca
(B TOM uncne BeHuypHOro). OcoOblil HHTEpeC MPEACTaBIsIeT ONBIT Takux cTpaH, kak CIIA, fmno-
Hus, OPI, BenukoOpurtanus, ®@pannus n Kanaga. B 3Tux crpaHax mpakTHKa pelieHds WHHO-
BAI[MOHHBIX Tpo0sieM (BKIOUas U (PUHAHCOBBIC) HAPALY CO CHEHM(PHUUECKIMH O0COOCHHOCTIMH,
IPUCYIIUMHU KaXI0i cTpaHe, UMeeT OOIIYI0 OCHOBY — aKTUBHOE Y4acTHE TOCY/IapCcTBa B IPOBEe-
HUHM UHHOBAIIMOHHOM MOJUTUKU. DTO MPOSIBIAETCS U B MPSIMOM (PMHAHCHUPOBAHHUH, U B KOCBEHHOM
(vHaHCOBOM MOJIEPKKE MHHOBAIUI U JIp.

[maBHBII (hUHAHCOBBIH MHCTPYMEHT rOCYJapCTBEHHOW HAyYHO-TEXHUUYECKOH MOMUTHKU —
UCIIOJIb30BaHUE CPEJICTB TOCYAaPCTBEHHOIO OrO/keTa. B pa3BUTHIX cTpaHaX rocydapcTBO HECET
ot 20 1o 50 % HauMOHaJIBHBIX HAyYHBIX, MHHOBAIIMOHHBIX pacxonoB. Jlons 3aTpar Ha uccieno-
BaTeNbCKHUE paboThl 1 MHHOBALIMOHHBIE Pa3padOTKH B O0IIEH CyMMe rocyJapCTBEHHBIX PacX0/I0B
HEBeJIMKa, HO B rmocneanue 20 et qoctaroyHo cradbmibpHa. OHa cocraBuna 6—7 % B CIIA, 4-5 %
— B OPI, ®pannuu, Benukobpuranuu u Utamuu, 3—5 % — B Snonumn.

Benymieit ctpanoii B obnactu ¢punancuposanust HUOKP ocratorcs CIHA. B 2002 r. okomio
200 mapa gom. (B 1995 — 173 mapa noin.) 6b110 3aTpadeHo (MHBECTUPOBAHO) Ha pa3BUTHE (DyH-
JTAMEHTAJIbHBIX UCCIIeIOBAaHUM M MHHOBAIMOHHBIX pa3paboToOK. DTOT moka3arens B 2,2 pasa mpe-
BOCXOJIMT pacxobl SInoHuu B TOM ke cdepe, B 5,6 paza — pacxoasl OPI" u B 8,7 paza — Benuko-
opuranuu. CIIA, Anonus, ®PT, ®pannus u BennkoOpuTanus — cTpaHbl TEXHOJIOTHYECKOTO sIpa
MHUPOBOTO Pa3BUTHS — 3aTPAYMBAIOT HA COOCTBEHHbIE HccenoBaHus 0koio 80 % MHPOBBIX acCHUT-
HOBaHUM Ha HAyKy U KOHLIEHTpUPYIOT cBhilie 50 % Hay4yHOro nepcoHana.

BaxxnbiM mokazareneM MacmTaOHOCTH (DMHAHCUPOBAHUS MHHOBALIMOHHOW JEATEIbHOCTU
asnsgercs 1o pacxogos Ha HUOKP B BasioBoM BHyTpeHHEM poAyKTe. DTOT nokaszarensb B CLITA
cocrasysier 2,45 %. B SfAnonuu on pasen 3 %, Bo @panmuu — 2,4, ®PI" — 2,3 u BenukoOpuranuu
—2,2 % (mpu o0Ouux pacxonax B 3tux crpanax Ha HUOKP cootBeTcTBeHHO 75 Mipa qoiut., Gonee
26 mapna, 6onee 36 mupa u 21 mupa ponn.). B IlIBenun on nocruraer 3 %, @unnsuauu — 2,3,
Hunepnannax — 1,9, Kanage — 1,55, Ucnanuu — 0,91, KHP — 0,82 u I'petuu — 0,62 %.

Crpykrypa 3arpar Ha HUOKP B pa3zBuThIX cTpaHax pa3inyHa. ITO 3aBUCUT OT IPUOPUTETOB
roCyJlapCTBEHHON MHHOBAIIMOHHOM MOJIUTUKU U CTETIEHU BOBJIEUEHHOCTH B MHHOBALIMOHHBIN MPO-
[[ECC YacTHOro cekTopa. Tak, 10715 3aTpar Ha pyHAaMeHTaIbHbIe UCCIIE0BAaHUS B CTpaHax 3amnaj-
Hoil EBpomnbl Beiie, yeM B CLIA u SAnonuu. Hanpumep, B crpykrype pacxonoB Ha HUOKP nons
¢dbynnamenTanbubix uccnenoanuii B CIIIA coctaBusier 16 %, SAnonun — 15, @pannuu — 6onee
21, ®PT" — 23 %. A no coOCTBEHHO MHHOBALIMOHHBIM pa3pabdoTKaM (OMBITHO-KOHCTPYKTOPCKUM
pabotam) umeet Mecto ooparHas cutTyanus. B SInonuun ux nons pasua 60 %, CIIA — 63, ®pan-
uun — 44 %.

Hctounnkamu puHAHCHUPOBAHUS WHHOBAIIMOHHBIX Pa3pabOTOK SIBISIOTCS YaCTHBIM M TOCY-
JApCTBEHHBIM cekTopa. YacTHBIM CEKTOp SBISETCA IVIaBHBIM HMCTOYHUKOM (PUHAHCHPOBAHMS
HUOKP B 3xoHOMHUYECKH pa3BUTHIX cTpaHaX. Ha ero gomro mpuxoaurcs 48—72 % obmiero oobema
(MHAHCUPOBAHUS HAyYHBIX UCCIIENOBAHUM U TeXHUUYeCKUX pa3paborok B CIIIA, Anonuu, OPI" u
O®pannuu. B yactHoMm cextope npoBoautcs ot 60 10 75 % oluiero oo6beMa Hay4HBIX UCCIeI0Ba-
HUI ¥ MHHOBAIIMOHHBIX pa3pabOTOK, B TOM 4Hciie pUHAHCHpYeTCs U BhinonHseTcs 6onee 70 %
NPUKIATHBIX uccnenoBanuii 1 90 % OMBITHO-KOHCTPYKTOPCKUX pabot. Jlons ke dyHnaMeHTa b-
HBIX UCCIIE0BAHMM, IPOBOJMMBIX YACTHBIM CEKTOPOM, COCTaBISET OKOJIO 4 %o.
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['ocynapCTBEHHBII CEKTOP B PAa3BUTHIX CTPAHAX, XOTSA M SIBISIETCS Ba)KHBIM HCTOYHUKOM,
3aHMMaeT BTOPOCTETNIEHHOE MECTO B (PMHAHCHPOBAHUU U MPOBEIEHUU WHHOBAIIMOHHBIX pa3pado-
Tok. Ero monst B o0meM QuHAHCHUPOBAHUM HAYYHBIX HUCCIEIOBAHHM B OONBIIMHCTBE Pa3BUTHIX
rocynapctB B 1,3-2,5 pa3za mMeHblLIe J10JIM 4acTHOro cekropa. Bo dpanuun oHa HaxoauTcs Ha
ypoBHe 42 %, B ®PI' — 37, CIHA — 36, fAnonun — 21 %. Jloas rocyiapCTBEHHOIO CEKTOpa B
BeinonHennn HMOKP emnie 6onee Huskas, yeMm B uX (GUHAHCUPOBAHHUH, U COCTABIISIET MO MPOMBI-
HUIEHHO pa3BUTHIM cTpaHaM 10-21 % ot obiiero oobeMa NPOBOANMBIX HAYYHBIX, MHHOBAIIMOH-
HBIX pa3paboTok. B (mHaHCMpOBAaHMM MHHOBAIIMOHHOM JESTEIBHOCTH JI0JIs BY30B BECbMa Malia
u konebiercs ot vy B OPI" 1o 6,5 % B SAnonun. Jons yausepcureros B mposenaeHun HUOKP
OoJiee 3HAUMTENbHA, YeM B UX (uHAHCHUpOBaHUH, U cocTaBisgeT 17-20 %. [Ipu aTom ynenbHbIi Bec
(yHIaMeHTaNbHBIX UCCIIeOBaHMM B By3ax qocturaeT 55-80 %.

B pa3BuThIx cTpaHax npu prHAHCUPOBAHUU WHHOBAIIMOHHOM AESITETFHOCTH 0CO00€ BHUMA-
HUe yaensercs ManbsiM pupmam. Hanpumep, B CILIA geiicTByeT 3ak0oH O rocyJapCTBEHHOM (pUHAH-
cupoBanun HUOKP maneix ¢upm. B cooTBeTcTBUU ¢ 3ak0HOM (hefepaabHble MUHUCTEPCTBA U
BEJOMCTBa O0S3aHbI €KErOJHO MEPEYUCIIATh MajdbiM (UpMaM CpeICcTBa U3 CBOEro OIOMKeTa Ha
nposenenne HMOKP. 3akoH «O TEeXHONOrH4ecKHX HOBOBBEACHUSAX» MPENYCMaTPUBAET Pl MEP
CTUMYJIMPOBAHUS TPOMBIIIUICHHBIX UHHOBALMH, CO34aHUE Il 3TOTO CIIELHUANIbHBIX OpraHu3alui
B allfapare UCIOIHUTENbHOM BIacTH, OKa3aHUE COICHCTBUS B OOMEHE HayYHBIM U TEXHUYECKUM
NEPCOHANIOM MEXIy YHHUBEPCUTETaMH, MPOMBIIUIEHHOCTHIO U (PelepalbHBIMU J1a00PATOPUSIMH.
Kpome Toro, B 1982 1. B CIIIA ObuT NPUHSAT 3aKOH O Pa3BUTHH MEJIKHX WHHOBAIMOHHBIX (QUPM,
KOTOPBIN MpeycMaTpUBAET pacliupeHne CyOCHAUPOBAHUS WX HUCCIIEIOBATEILCKUX MPOEKTOB U3
OIOKETOB pa3INyYHbIX (pe/lepalbHbIX BEIOMCTB, B TOM yucie HamnmonanbHOro HaydHoro (ouzaa.
DTOT 3aKOH JAaeT BO3MOXHOCTh MEJIKUM MPEANPUHUMATENSAM MONydaTh O€3BO3ME3THBIC 1IEJIeBbIC
cyOCHIMY 10 KOHTPAKTaM Ha (efiepalibHbIe UCCIIE0BATENbCKIE IPOEKTHI M 3aKa3aM Ha MPOU3BO/-
CTBO HOBBIX BUJIOB IIPOAYKIUU.

B CIIA noanep:kKkoii THHOBalMOHHOTO NMPEAIPUHUMATENbCTBA 3aHUMAIOTCS A IMUHHUCTPA-
s 1o Jenam Majoro OusHeca, Hanronanbubii HayuHbli poug, HACA, yHHBEpCUTETHI, OTpacie-
Bble MUHUCTepCcTBa. B 'epmanuu Ty sxe paboTy npoBoasT MUHHCTEPCTBO IKOHOMUKH, MUHHCTEP-
CTBO HAy4HBIX UCCIEAOBAHUI U TeXHOIOrui, deaepannsi IPOMBIILIEHHBIX HCCIIEI0BATEIbCKUX
acconmanui, [lareHTHpl HeHTp; Bo PpaHuuu — MuHHCTEpCTBO 3KOHOMHUKH, HanumonanbHOe
areHTCTBO 10 BHEIPEHUIO Pe3yNbTaToB HcclieaoBaHuii, HayuHo-texuuueckuil ¢ponn; B Anonuun
— Koprnopanus ¢punancupoBanus menkoro 6usHeca, Haponnas ¢punancosas kopnopauus, Llentp
PUCKOBOTO IpeANpUHUMATENbCTBA; B Mtanuu — @oHA TEXHOJIOTMYECKUX HOBOBBeACHUH. Bwme-
CT€ C UEHTPAIbHBIMU U KOMMEPYECKUMU OaHKaMH, CTPAXOBBIMHU (DOHIAMU BCE 3TH OpPTaHU3aAlUU
CO3/1al0T HEOOXOAMMYIO0 OCHOBY ISl 3(h(EeKTUBHON peann3allii HallMOHAIBHBIX MPOrpaMM MO-
JIEP’KKHA MaJoro MHHOBAalIMOHHOTO OH3Heca.

C ToYKHM 3peHHs HCIONb30BAHUS 3apyOEKHOTO OIbITAa U CPAaBHUTEIHHOM OIEHKU Ba)KHO
COTMOCTaBUTh OCHOBBI MHHOBAIMOHHOM MOJUTHKU W WHHOBAIIMOHHOTO MEXaHH3Ma 3apyOesKHBIX
ctpaH, HanipuMep CIIIA u Poccun. CpaBHUTENBHBIN aHAIN3 TOKA3bIBAET, YTO OCHOBBI MHHOBALIM-
OHHOW MOJIMTUKH U OCHOBHBIE 3IEMEHTHl MTHHOBAIIMOHHOTO MEXaHHW3Ma B IPUHIIMIIHNAIBHOM ILIAHE
[0 CPaBHHUBAEMBIM CTpaHaM He OTIMYaroTcsA. [Ipu 3TOM OpraHu3alMOHHBIE U YIPABICHYECKHE
acCIeKThl MHHOBAIIMI, a TAK)Ke MPSAMbI€ MEPBI BO3AEHCTBUA rOCyJapCcTBa MPAKTUYECKU UIEHTUYHBI
(o cTpykrype, hopmam, GYHKIHIM U 3a7a4aM), a UMEIOLIUECS Pa3INuus He SBISIOTCS MPUHIIH-
NUAJbHBIMU.

[To KOCBEHHBIM METO/IaM BO3/CHCTBUS B O0JACTH MHHOBALIMHM TOAXObI cOnmmxkarorcs. Mme-
IOTCSl pa3NU4Ms JIMIIb B METOAAX U MOpsiake GUHAHCHUPOBAHHUS WHHOBAIMM M WHHOBAIIMOHHOM
3aKoHozAarenabcTBe. HO M 110 3TUM 351€eMeHTaM MPOUCXOAAT ONPEIEIECHHbIE CIBUTH U HAMEYAETCs
commkeHue no3unuii (Tak, B Poccuu co3narorcs cnennanbHbie GOHIbI, pa3padaTbIBaeTCs psl 3aK0-
HOJIATEIbHBIX aKTOB U T. 11.). BIIM30CTh 1 aHaIOTHYHOCTH OCHOB HAyYHO-TEXHUYECKOM, B YaCTHOCTHU
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HHHOBaHHOHHOﬁ, nonutuku Poccuu u IMPOMBIINIJICHHO Pa3BUTHIX CTPAH, 4 TAKKC UJICHTUYIHOCTD
MHOI'UX 3JIEMCHTOB MHHOBAITUOHHOTO MCXaHHW3Ma CBUJACTCIILCTBYIOT O TOM, YTO HAYYHO-TCXHHU-
YeCKHi Imporpecc, 3aKOHOMEPHOCTH Pa3BUTHUS HAYKU U TCHACHIHUHW HWHHOBALIMOHHOI'O IIPpOLECCa
CAWHBI JIs1 BCEX OKOHOMHUYCCKHUX CUCTEM HC3aBHCHUMO OT MO,HGJIGI;'I OKOHOMHYCCKOI'O pa3BUTHA.
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KOoHTpoOsnbHble BONPOCHI

1. Yto Takoe HalMOHaIbHAs NHHOBAllMOHHAs cucTeMa?

2. Kakumu 0COOCHHOCTSIMM XapaKTEPU3YIOTCS HALlMOHAIbHbIE HHHOBALIMOHHBIE CUCTEMBbI?

3. [laiiTe KpaTKyIo XapaKTepUCTUKY METO/IaM IOCY/IapCTBEHHOI'0 PEryJIMpOBaHHs MHHOBALIU-
OHHBIX MPOLIECCOB B IPOMBIIIJICHHO PAa3BUTHIX CTPAHAX.

4. IlepeuncnuTe BUbl HAJIOTOBBIX JIBIOT, CTUMYJIUPYIOLUIMX UHHOBALMOHHYIO JESITEIbHOCTh
U IPUMEHSAEMBIX B 3apyOEKHBIX CTpaHaX.

5. Oxapakrepusyite cucteMy ynpaBieHHsl HHHOBallMOHHBIM nporieccoM B CLIIA.

6. Y4acTByeT J1I1 rocyAapcTBO B (PMHAHCUPOBAHUN MHHOBALIMOHHOW JI€ATEILHOCTU B 3apy-
OeXHbIX CTpaHax?

7. Ha30BuTE HECKOIBKO MOKa3aTenel, XapakTepu3yoIuX MaclITabHOCTh (PMHAHCHPOBAHMS
u cTpykrypy 3arpar Ha HUOKP.
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aBa 11
Ad¢dpheKTMBHOCTL MHHOBaLUN

11.1. PUCKkm B MHHOBaALMOHHOMU OEATENIbHOCTU

WHHOBaMOHHas 1eATENbHOCTh CONPSDKEHA C Pa3INYHBIMU BUIaMHU pucka. B obiiem Bune
PUCK B MHHOBAI[MOHHOH JEATEIbHOCTH ONPEIENAETCS KaK BEPOSTHOCTh MOTEPh, BO3ZHUKAIOIINX
IIPU BIIOKEHUU CPEJICTB B pa3pabOTKy U MPOM3BOICTBO HOBIIECTB. K BU1aM pucKa, BOSHUKAIOINUM
B MHHOBALIMOHHOW JIESATENILHOCTH MPEANPUATUI U OpraHu3alui, OTHOCSTCS: PUCK OMIMOOYHOIO
0T0Opa MPOEKTOB, MAPKETUHIOBbIE PUCKHU, PUCK YCHIJIEHUS KOHKYPEHIIMH, PUCK HeoOecleuyeHus
IPOEKTOB J0CTATOYHBIMU (PMHAHCOBBIMHU PECYpPCaMH, PUCK HEIIPEIBUICHHBIX 3aTPaT, PUCK HEHC-
IOJTHEHUSI KOHTPAKTOB U Jp. Kpome Toro, Ha ”THHOBAallMOHHYIO 1€ATEIbHOCTD OKa3bIBAIOT BIUSHUE
TaKM€ PUCKU, KaK KPEAUTHbIE, UHBECTUIIMOHHBIE, BHEILIHE-2KOHOMUYECKUM, HENIOJTHOTA U HETOY-
HOCTh MH(OPMAIIH.

Takast rpajanys puCKOB MO3BOJIUT YETKO OINPENEIUTh MECTO KaKJI0T0 pUCKa B UX OO0IIeH
CHCTEME M CO3JacT yCI0BHUs s 9 (HEKTUBHOTO MPUMEHEHUS COOTBETCTBYIOIIMX METOIOB U TPH-
€MOB YIIPaBICHHUS ITUMHU pUCKaMH. J[i1st 3 peKTUBHOTO yrIpaBIeHHsI PUCKaMHU Ba)KHO YETKO Mpe/I-
CTaBUTh NPUYMHBI UX BO3HUKHOBeHUS. [IpmunHamMu ommOOYHOro orOopa MPOEKTOB SIBISIOTCS
HEOOOCHOBAHHOE OTIPENIEICHNE MPUOPUTETOB (PMHAHCOBO-IKOHOMHYECKOTO Pa3BUTHUSI OpraHU3a-
LIUH1, HEYETKOCTh BbIOOpA BUJIA CTPATErMU MHHOBALMH (HaCTynaTeabHOW MJIU 3alUTHOMN); Heaje-
KBaTHBII BBIOOp pa3IMUYHBIX BUJOB MHHOBAIMHA (TEXHOIOTUYECKUX WMJIM MPOTYKTOBBIX, IPUHIIH-
[UAJIbHO HOBBIX UM MOJIEPHU3UPOBAHHBIX).

JlJ11 MTHHOBAIIMOHHOM /1€ATEIbHOCTH, OCOOEHHO Majioro MHHOBAIIMOHHOIO OM3Heca, omnac-
HOCTb MPEACTABISAET PUCK YCUIEHMsI KOHKypeHUuu. [IpuunHaMy BOSHUKHOBEHMSI TAKOTO PUCKa
MOTYT OBITh: HEMIOJHAS M HETOCTOBEpHAsi MH(POPMALIUS O KOHKYPEHTaX, YIJIMHEHHE CPOKOB pa3pa-
OOTKM M OCBOCHUSI HOBOBBE/ICHUH, IPUBE/IIEE K OTCTAaBaHUIO OT KOHKYPEHTOB; B pe3yJIbTare npo-
MBIIIEHHOTO IIMHOHAXa yTeuka KOH(PUACHIIMATLHON HH(pOpMalUK; HeJOOPOCOBECTHOCTh KOH-
KypPEHTOB, peHAEpCKUN UX MOJXO0J]; IKCIIAHCHSI Ha PErMOHaIbHBINA (MECTHBIN) PHIHOK CO CTOPOHBI
3apyOeXKHBIX IKCIIOPTEPOB U JIPYTHX PETHMOHOB CTpaHbl. B (yHKIMOHWPOBAaHMHM WHHOBAI[MOH-
HBIX IPEANPUSITUNA HEMAJIOBAKHYIO POJIb UTPAET PUCK HEUCIIOIHEHHUS XO35IIICTBEHHBIX KOHTPAKTOB
(10roBOpOB). DTOT PUCK NPOSBIISIETCS B OTKAa3€ NAPTHEPOB OT 3aKJIFOYEHMSI I0TOBOpA MTOCIIE POBE-
JICHUSI [IEPErOBOPOB, 3aKJIIOYEHNUHU JIOTOBOPOB C HEIJIATEKECIOCOOHBIMU MapTHEPAaMH, HEBBIION-
HEHHMHU MapTHEPaMH JIOTOBOPHBIX 0053aTENBCTB B YCTAHOBJICHHBIH CPOK, BOBHUKHOBEHUHU YTPO3bI
3arpsi3HEHUs] OKPY’Karolleil cpebl.

O06ocHOBaHHBIE NYTH MUHUMM3ALMU PUCKOB MOTYT OBITh BBISIBJIEHBI Ha OCHOBE Ooliee
JIeTaTbHON MX KIacCU(pUKAIMU. PHCKE MOXXHO KIacCH(UIIMPOBATH 11O CIETYIOIIUM MPHU3HAKAM:

* 110 CTENEHU PUCKA — JIOIYCTUMBIH, KPUTUUECKUN WM CBEPX-KpUTHYECKUH (KaTacTpodu-
YEeCKUM);

* [10 POAY JAEATEIbHOCTHU — UCCIIE0BATENIbCKOM, IKCIEPUMEHTAIbHON WM OINBITHO-IIPOU3-
BOJICTBEHHOMW JIESATEIIbHOCTH;

* 110 BU/IaM PHCKA — TEXHHUYECKUH, IPOU3BOACTBEHHBIHN, MH()OPMAIIMOHHBII, S)KOHOMUYECKHI
(KOMMepUeCKHif), IKOTOTUYECKHUI HIIA MTOJIUTUYECKUH;

* 110 YPOBHIO PUCKA — BBICOKUM, CPEAHUIN WM HU3KUI;

* [10 5KOHOMHUYECKOMY COZIEP>KaHUIO — OTIEPAIMOHHBIN, KPETUTHBIHN, WHIISITUOHHBIN, BAJTIOT-
HBIM WM MHHOBAIMOHHO-WHBECTULIMOHHBIM;

* 110 00beKTaM (110 MECTY BOSHUKHOBEHHUS) — CTPAHOBOM, pErMOHAJIbHBIN WJIK OTPaciIeBOM.
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Oco0oe MecTo 3aHMMaeT MTHHOBAIMOHHO-MHBECTUIIMOHHBIN PUCK — 3TO BEPOSITHOCTH HEMO-
Jy4YeHHUs] KOHEUHOTO pe3yibraTa, KOHKYPEHTOCIOCOOHOH MPOAYKIMH, MPUObUIM U B KOHEUHOM
cueTe — JICHEeKHBIX MOTOKOB OT KOHKPETHBIX MHHOBALIMOHHBIX MHBecTUIMH. CrenuduyHoCTh
WHBECTUIIMOHHOTO PUCKA 3aKIIF0YAETCA B TOM, YTO MHBECTUIINH, €CJIM OHHU COTIPOBOXKAAIOTCS BHE-
JpEeHUEM MPUHIMITHATBHBIX WHHOBAIIUN, TPAKTHUECKH OKa3bIBAIOT BO3JEHCTBHE HA BCE CTOPOHBI
NESTENIbHOCTH MPEINPUITHS U OTPAXKAIOTCS Ha €ro IKOHOMUYECKOM POCTE, HapallMBaHUK KaIu-
Tajga v JOXOIHOCTH.

AHaJu3 ¥ OlIeHKa pUCKa MPEANoNaraloT IpUuMeHeHue KoMIuiekca MeTo1oB. K Takum metonam
OTHOCSITCS:

* CTaTUCTHYECKHE METO/Ibl, B YACTHOCTH METO]l ()aKTOPHOTO aHAJIHM3a PUCKOB;

* METO]I aHAJIOTUH;

* METOJ] KOMILJIEKCHOTO aHayin3a (PMHAHCOBOTO COCTOSIHUSI MIPEANPUSITHS, JUATHOCTHKA €ro
(bMHAHCOBOH YCTOMUNBOCTH;

* METOJl MOJICIMPOBAHUS PUCKOB;

* MYJIBTUIUIMKATUBHBIN METOH, 0a3upyIOLIUiicsS Ha pacyeTe OTAETbHBIX K03(QHIMEeHTOB
(MyJIBTUILIMKATOPOB), KOTOPBIE TO3BOJISIOT OXapaKTeprU30BaTh BEPOATHOCTh TEXHUUECKOTO U KOM-
MEpPYECKOTO PHUCKA;

* HOPMaTUBHBINA METOJ;

* METOJl KOMIIBIOTEPHON UMHUTAIIMK PUCKAa HHHOBAIIMOHHOTO MPEATIPUSTHS;

* PEUTUHTOBBIN METO/I.

[To aTM MeTO/1aM B TOM UM MHOM CTETIEHU OIIEHUBAIOTCS KOTMYECTBEHHBIE YPOBHU PUCKOB.
ToyHOCTB OLIEHKH YPOBHS PUCKOB MOBBIIIAETCS TPU IPUMEHEHUH psifia METOIOB, Pe3yJbTaThl pac-
YETOB MO KOTOPHIM TPeOYIOT KBaTU(UIIMPOBAHHOTO aHAIN3a CIICIIUATIUCTOB.

K ¢bopmam 3amuTsl OT TOBBIIIIEHHBIX PUCKOB B JESATEIbHOCTH MHHOBAI[MOHHBIX MPEIIPU-
ATUN OTHOCATCA M30€KaHue pHcka (T. €. MPOCTOE YKIOHEHHE OT PELICHUH, SBHO CBS3aHHBIX C
KPYITHBIM PUCKOM), yIepKaHHUE PUCKa (OCTaBIEHUE PUCKA 32 HHBECTOPOM ), IIepeiadya pucka Apy-
roi Opranu3anuu (Harpumep, CTPaxoBOi KOMIIAHWH ), CHU)KEHUE CTeTIeHH (MUHUMM3AIIHS ) PUCKa,
YMEHbILIEHUE BEPOSITHOCTH U COKpallleHue odbhema moTepb. B MHHOBAIMOHHON AESITENHLHOCTH
Ba)KHO YETKO MPEJCTABIATD MIyTH CHIXKEHHS PUCKa, €r0 MUHUMHU3aluU. B ynpaBneHueckoi u ana-
JUTHYECKOM MPaKTUKE HAXOASAT MPUMEHEHHE Pa3INyuHbIe MyTH CHUKEHUS PUCKA.

Haubonee ¢ ¢dekTuBHbII U3 HUX — 3TO KBaTU(UIIMPOBAHHBIA U TPAMOTHBIM BBHIOOD ympa-
BJICHUECKOTO PEelIeHUsl, 0COOEHHO MHHOBAIIMOHHO-WHBECTULIMOHHOTO penienus (mpoekra). [Ipu-
oOpeTeHne TOMOIHUTENbHON WH(OPMAIIUU SBJISETCS OTHOCUTENHLHO HOBBIM IyTeM, Bedb Oolee
nojHas MHQpOpMAIHs MO3BOJSIET CJeNiaTh TOYHBIM MPOTHO3 M CHU3UTH pUCK. JIMMHUTHpOBaHUE
KaK IMyTh CHIDKEHHUS PHCKa — STO YCTaHOBJEHHE JIMMUTA MPEENbHBIX CYMM pacxojoB. Bax-
HEHIIUN MyTh CHUKEHUS PUCKOB — 3TO AuBepcuukanus noprdens uHHOBarmil. DddexTus-
Has quBepcudukanys nopTdens MHHOBAIUI HEPEIKO MPUBOIUT K 3HAYUTEILHOMY COKPAILIEHUIO
WH/IMBUIYaJIbHBIX PUCKOB, BBI3BAHHBIX OTPACIEBBIMU OCOOEHHOCTAMHU U CIEHU(BUKON KOHKPET-
HOro Tpeanpuatus (pupMbl, 00beIMHEHUS, MaJIOTO UHHOBALIMOHHOTO HpeAnpusiTus). B pesynb-
TaTte AuBepcru(UKaIMKU COBOKYIHBINA PUCK (MHINBUIYaTbHBIA U PHIHOYHBIN) MOXKET OMPEIETISIThCS
JIMIIb BEJTMYUHOM PRIHOYHOTO PUCKA, HE3AaBUCUMOTO OT JESATEIIbHOCTH MPEATPUSITHS.

OpnuM M3 mMyTed MUHUMU3ALMK PHUCKa SIBISIETCS Mepefada 4yacTd pucka (B YaCTHOCTH,
(bMHAHCOBOTO) APYTUM MPEANPUATHSAM W OpraHU3alUsSM, HAaIpUMEpP BEHUYYPHBIM (PUCKOBBIM),
KOTOpBIE B CiIy4yae HeyJauyd MPUHUMAIOT Ha ce0s 4yacTh moTepb. K myTaM CHIKEHUS prcKa OTHO-
CUTCSI caMOCTpaxoBaHue, MpelycMaTpUBAIOIIee CO3aHIe HaTyPaIbHBIX U JEHEKHBIX CTPAXOBBIX
(hOHI0B HEMOCPEACTBEHHO Ha MPEANPUATHAX, OCOOCHHO Ha TeX, IEATEIbHOCTh KOTOPBIX MOJBEP-
raercs pa3nuuHbIM pruckaMm. OIMH U3 pacIpOCTPAHEHHBIX MyTe MUHUMU3AIMH PUCKa — 3TO CTpa-
XOBaHUeE, MPEICTABIAIONIee COOOM 3aIUTY UMYIIIECTBEHHBIX HHTEPECOB MPEINPUITHIA ((HPUpM) TPpH
HACTYIUICHUH CTPAaXOBBIX CIIy4aeB, CO3aHME ACHEKHBIX (OHIIOB, POPMHUPYEMBIX U3 CTPAXOBBIX
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B3HOCOB, JIJIsl BO3MEILIEHHSI BO3MOXKHOTO yiepOa. MHoraa npumensiercs: nepectpaxoanue. Pac-
NPOCTPAaHEHHE TIOJTYYaeT OTHOCUTEIILHO HOBBIHM IyTh CHUIKCHUS PUCKA — XEDKUPOBAHUE, O3HAYA-
IOIIEe CO3/JaHHE BCTPEUHBIX NMPOU3BOJICTBCHHBIX, HAYYHO-TEXHUYCCKUX, KOMMEPUYECKUX, BAIIOT-
HBIX TPEOOBAHMI M 0053aTETLCTB.

Puck, siBIsisich CJI0)KHOM M MHOTOACIIEKTHON KaTErOpHEH, JISXKUT B OCHOBE MPUHSITHS BCEX
HayYHO-TEXHHUECKHUX, IPOU3BOJICTBEHHBIX U (DMHAHCOBBIX YIIPABICHUECKUX pelieHuil. Benp naxe
B OJIArOMPHUATHBIX YCIOBUSIX YKOHOMHUYECKOTO POCTA JIJISl K&KIOTO MPEANPUATUS (HE3aBUCUMO OT
(hopMbI COOCTBEHHOCTH M €T0 ((MHAHCOBOTO COCTOSIHHUSI) BCET/Ia COXPAHAETCSI BO3MOKHOCTD HACTY-
IUICHUSI 0COOBIX HEXEJATeIbHBIX COOBITUH, KPU3UCHBIX SBICHHNA. TaKyl0 BO3MOXHOCThH BCET/a
YBSI3BIBAIOT C PHUCKOM.

Jlnisi CHWDKCHHSI PHCKOB MHHOBAIIMOHHOW JICSITEJIBHOCTH HEOOXOAMMO B IEPBYIO OYEpEIbh
NPOBECTH TIIATEIILHBIA OTOOP MPOEKTOB (TEM), MpelaraeMbIX K peanu3anuu. BaxxHocTs oTO0pa
WHHOBAIIMOHHBIX MPOEKTOB (T€M) HA paHHEW, MPEANPOSKTHON CTAIUH ONPEIENSICTCs CIEIyo-
IIUMHU 00CTOSITEIbCTBAMM:

* OOJIBITUMH MACIITA0AMHU M BRICOKMMH TEMITAMH 3aTpaT Ha MHHOBAI[MOHHbBIE pa3pabOTKH;

* OIPaHUYEHHOCTBIO CPEICTB, ACCUTHYEMBIX Ha OTICIbHBIC HAIPABICHUS WHHOBAIIMOHHBIX
pa3paboOTOK WK TEMBI,

* CTPEMJICHHEM Ha OCHOBE BbIOOpa 00JIee EPCIICKTUBHBIX M aKTYaJIbHBIX TEM K IOJTyYSHHIO
MaKCHUMaJIbHOTO 3 (eKTa (IKOHOMHYECKOTO, COIIMAIBHOTO U JIp.);

* OOJIBIIIMM YHUCIIOM TEM, NPEeJIaraeMbIX 3aKa3dMKaMH M HETTOCPEJICTBEHHO HAYYHO-TEXHU-
YECKUMH PaOOTHUKAMM,

* HEOOXOMMOCTBIO CHU)KEHUSI HAyYHO-TEXHUYECKOTO U SKOHOMUYECKOTO PUCKA, JOCTHKE-
HYS (WITU TIOJI/IEPIKaHKs ) MUPOBOTO YPOBHSI Ha IMIEPCIIEKTUBHBIX HAIPABJICHUSIX ITOUCKOBBIX UCCIIE-
JIOBaHUI ¥ MTHHOBAIIMOHHBIX Pa3pabOToOK;

* HEOOXOTMUMOCTBIO COOTBETCTBHUSI PE3YJIbTATOB MHHOBAIIMOHHBIX pPa3pabOTOK CTpaTerHu
JESITeIBHOCTH MPEIIPUSATHIA.

Baxneiimmu 3aa4amMu 0TOOpa TeM HHHOBAIIMOHHBIX pa3pabOTOK SIBIISIOTCS: MIPABHIbHBIN
BBIOOp HamOoJIee MEPCIEKTUBHBIX, aKTYalIbHBIX U 3(P(EKTUBHBIX TeM; OTKIIOHCHUE aOCYpIIHBIX,
(haHTaCTUYECKHUX U TEXHUYECKH HEBBITIOJIHUMBIX B 0003pUMOM OYIIyIIIEM TeM; BHIICHCHHUE TPHYUH
(axTOpOB), CHMKAIOIIMX HAYYHO-TEXHUUECKUN U SKOHOMHUUECKUN YPOBEHB MTPEIaraéMbIX HHHO-
BAIMii; ONIPE/ICIICHHE YMCIIa TEM, KOTOPbIE MOTYT OBITh IPUHSTHI U YTBEPXKACHBI UCXOJIS U3 BO3-
MOXXHOCTEH (PMHAHCUPOBAHHS MHHOBAIIMI; HAKOTIJICHHE (PAKTUYECKUX (CTATUCTHUECKUX ) MaTEPH-
QJIOB C LEJIBI0 YTOUHCHHS U IOPAOOTKH METOAMYECKUX PEKOMEHIAIUH 110 0TOOopY.

OnbIT MEPCIEKTUBHOTO U TEMAaTHYECKOTO IJIAHUPOBAHUS HAYYHO-TEXHUYECKUX OpraHu3a-
nuii (HUU, Kb, ITKTH), HITO u o6benuueHnii (MpeanpusThii) TOKa3bIBaeT HEBOZMOKHOCTh pa3-
pabOoTKK M MPUMEHEHUS 00IIETO YHUBEPCAIBHOTO METO/Ia OTOOpa TEM U MOCTPOCHUST YHUPHUIIUPO-
BaHHOM CHCTEMBI ITOKa3aTeleH, C OIMHAKOBBIM YCIIEXOM MTO3BOJISIOIICH IPOBOAMUTH OIIEHKY BO BCEX
ciydasx. HeoOXoauMbl KOMITJIEKC METOIOB U JuddepeHIIMpOBaHHas CHCTEMA ITOKa3aTeseH, yuu-
TBHIBAIOIIMX MHOTOLIEIICBOI XapaKkTep MPOEKTOB, MHOI0OOpa3ue pe3ysibTaToB UX peaan3amuu (IKo-
HOMHUYECKHE, COIUAIBHBIC U JIP.), JOCTOBEPHOCTh MCXOIHBIX JAHHBIX U UCTOYHUKHA (POPMHUPOBa-
HUSI TEM, & TAK)KE OTPACIICBBIC H PETUOHAIBHBIC 0COOCHHOCTH. TeM He MeHee OCHOBHBIC TIPUHITHITHI
orOopa TeM, (akTOpbl U TPYIIBI TIOKa3aTelNel, mpoleaypa oToopa U OpraHu3aIoHHbIE POPMBI
€€ BBIMTOJTHCHHS MOTYT U JIOJDKHBI OBITH OOIIIMMHU, MEKOTPACIEBBIMU. B nmpakTHueckoi aesiTeIbHO-
CTH TIPY OTOOPE TEM OHU MOTYT OBITh JIOTIOJIHEHBI CTICITU(PUIESCKUMHU TTOKA3aTEISIMH U CIIOCO0aMU
UX pacueTa, a TaKkxke 0ojiee KOHKPETHBIMU METOJIaMH 0TOOPA, OTPAXKAIOLIMMH OTpaciieBbIe (TO1-
OTpacieBbIC) U PErHOHAILHBIC 0COOCHHOCTH, 1€JIEBOC Ha3HAYCHUE (HOBask MPOIYKIIHS, TPOrpec-
CHUBHBIN TEXHOJOTHUYECKUH MPOIECC, TEXHUKO-OPTaHN3alMOHHBIA YPOBEHb MTPOU3BOJICTBA, Y-
IICHUE YKOJOTMUYECKONH 0OCTAHOBKH ), ICTOUYHUKH (DOPMUPOBAHHS TEM.
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Omnpenenenue cocTtaBa, IPyM MOKa3aTeiae U UX BECOMOCTH ISl OTOOpa MEePCHEKTUBHBIX
MPOEKTOB (TeM) OCYyIIEeCTBIsIeTCS Ha 0a3e psaa MPUHIMIIOB. BaxkHeHMi NpUHIKTT, KOTOPBIH A0I-
eH OBITh MOJIOKEH B OCHOBY OTOOpa TEM, — 3TO OpPUEHTAIMsl Ha KOHEYHbIE PE3YJIbTaThl peaju-
3allMd UHHOBAIIMOHHBIX pa3pabotok. [Ipu onpenenennn cuctemsl mokasaTenei s moadopa Tem
HEOOXOAMMO YYMTHIBaTh MPUHIIUII COOTBETCTBUS XapaKTepa U CoAepKaHHUs pa3pabOTOK Mpou3-
BOJICTBEHHO-TEXHUYECKUM U (PMHAHCOBO-IKOHOMUYECKUM BO3MOKHOCTSIM IPEANPUATHN OTPACITH.
K BaxHBIM mpuHIMIAM OTOOpa MEPCHEKTUBHBIX TEM OTHOCHUTCS KOMILIEKCHOCTH moaxoaa. [Ipu
BbIOOpE MOKa3aresel yYuThIBA€TCS MPUHIUI PAIIMOHATBHOTO COOTHOIIEHUS OTJENbHBIX TOKa3a-
TEJeH, OTHOCSAIINXCS K Pa3IMYHBIM rpynmnam (CTOMMOCTHBIM, HATypaJIbHbIM, TPYIOBBIM, BpEMEH-
HBIM), ¥ IPUHIUN pa3rpaHUUYEHUs TIoKa3aTeseil Ha pe3yabTaTHbIe U okKa3aTenu 3PPEeKTUBHOCTH.
[TpuHIMI perynupyeMoCTH CUCTEMBI IMOKa3aTesel MPEANnoiaraeT, 4To B 3aBUCUMOCTH OT OCHOB-
HO 1IeTTH KPYT MoKa3areseil, pa3TuuHbIX 110 CBOEH 3HAUMMOCTH, ITU PACIIUPSIETCS, UITH CYKAETCS.
[IpuueMm crienyetr METh B BUY BOBMOKHOCTh BO3PACTaHUs WM YOBIBAHUSI OTHOCUTENLHOTO 3Ha-
YyeHHs (BECOMOCTH) OTAENIbHBIX MOKa3aTenei.

K moxkazarensM npeabsBIsIOTCSA CIEIyIONIMEe TPeOOBaHUS: JIOTHYECKON YBSI3aHHOCTHU C
KOHEYHBIMU LIETISIMU BBITIOTHEHUSI OTOMPAEMbIX TeM, 00BEKTUBHOCTH, MPOCTOTHI M JJOCTYIMHOCTH
u3MepeHus (pacyera), KOHKPETHOCTH M OJJHO3HAYHOCTH MOJTYYEHHBIX PE3yIbTaTOB, HEMPOTHBOPE-
YUBOCTH, IPUCTIOCOOICHHOCTH K CYIIECTBYIOMUM (hopMaM OTYETHOCTH U ydeTa. C yueToM U3Io-
YKEHHBIX MPUHIUIIOB MOCTPOEHUSI CUCTEMBI MOKa3aTeie U MpeabsIBIIeMbIX K HUM TPeOOBaHHI
JUIs TOA0Opa MEePCIEeKTUBHBIX U aKTyaJbHBIX IPOEKTOB (T€M) MOTYT ObITh UCIIOJIB30BaHbI CIEY-
IOLIME TPYIIIBI ToKa3aTenen (pakTopsl):

* HAyYHO-TEXHUYECKUE;

* IPOU3BOJICTBEHHO-TEXHOJIOTUYECKHUE;

* (UHAHCOBO-7KOHOMHUYECKHE;

* COI[MAIBHO-IKOJIOTUYECKUE;

* OTpacieBbie (PETHOHAIILHBIC);

* IPaBOBbIE;

* BpEMEHHBIE;

* pPbIHOYHBIC (MAPKETUHTOBBIC).

Kaxpmas rpynma mokazaTeneil XapaKTepU3yeTcs COBOKYITHOCTBHIO UYACTHBIX IOKa3aTeNei,
COCTaB, CTPYKTypa, YUCIIO U 3HAUMMOCTh KOTOPBIX 3aBUCAT OT CHEUU(PHUKU OTpaciu U npoduis
OTJENIbHBIX MHHOBAIIMOHHBIX OPTaHU3AIIHH, 11eJ1ei 0TOOpa TeM, 3TaroB BHIMOJIHEHUS U HCTOYHUKOB
ux (opMUPOBaHUs. DTH IPyHIbl PAKTOPOB U COCTAB YACTHBIX IMOKa3aTeIe HaXOIT OTPAKCHHE B
MeToaax oroopa npoekToB. K MmeTogam oTOopa TeM npeabsaBiseTcsi KOMIUIEKC TpeOoBaHUil: cTpo-
ruil oT6op Haunbosiee MepCneKTUBHBIX M YPPEKTUBHBIX TEM, COBMAJCHUE PE3yJbTaTOB BHIOpaH-
HBIX TE€M C IEeJIIMU JIeATEIbHOCTH MPOU3BOJCTBEHHO-X03MCTBEHHBIX U HAyUYHO-TIPOU3BOJICTBEH-
HBIX CHUCTEM, [I€JICHANIPABICHHOCTh OTOOPAHHBIX TEM; BBICOKAsl CTEIIEHb JIOCTOBEPHOCTH OLIEHKH —
IPEKe BCETO B OTHOIICHUH JOCTUKEHUS 0KUIAEMBIX PE3YJIbTAaTOB, YUeT HCTOUHUKA U XapaKTepa
(hopMupoBaHUs TEM (XO3I0TOBOPHBIC, MHUIIMATUBHBIEC U JIP.); YUET OTPACIEBbIX U PETUOHAIBHBIX
0COOEHHOCTEH U T. 1.

VY4eT COBOKYITHOCTH 3THX TPEOOBaHUMN OCYIIECTBISETCS MyTEM KOMILIEKCHOTO UCTIOIh30Ba-
HUS pa3UYHBIX METOAO0B. MeTo/Ibl, MPUMEHSEMBIE IPU 0TOOPE TEM (ITPOEKTOB), MOTYT OBITH MO~
paszieneHbl Ha KaYeCTBEHHBIE U KOJIMYeCcTBeHHbIe. Ha paHHUX cTaausX HAyYHO-TEXHUUECKUX pa3-
paboTOK Mpu 0TOOPE UCTIONB3YIOTCS: 1) KaueCTBEHHBIN METO/, OCHOBAHHBIN HA UHTYHIIMH, THYHOM
OTIBITE ¥ KBATM(PHUKAIMH U HALIE TN MPUMEHEHHE B MPAKTUKE IUIAHUPOBaHUS HHHOBAIHH. [T0BBI-
HIEHHE eT0 0ObEKTUBHOCTH 00€CTIEYMBAETCS XOPOILIO OPTraHN30BAHHBIMHU HKCIIEPTHBIMU OLIEHKaMU
U MPUMEHEHUEM MaTeMaTH4YecKoro ammapara (MaTeMaTUKO-CTaTHCTUYECKOW 00paboTKu, Teopuu
BEPOSTHOCTEH); 2) rpadoaHaTUTHICCKHI METOA; 3) KOJWYECTBEHHBIH METOJ, OCHOBAaHHBIM Ha
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WCITOJIb30BAaHUHU KOMILJICKCA PACYETHBIX MOKa3aresiel ¢ MPUMEHEHHEM MHOTOYPOBHEBOM CHCTEMBI
HX OLIEHKH.

[Ipn npumeHeHnU TpadoaHATUTHICCKOTO METOAA OTOOpa TEM NPEXKIE BCEr0 KOHKPETHO
bopmynupyroTcs, GUKCUpyroTcs QakTopsl (TPyMIbl MOKa3aTesei), pe3ynbTaTbl JeHCTBUS KOTO-
PBIX YUUTBIBAOTCS MPHU BbIOOpE TeM. C TOYKHU 3pEHHS €AMHO00Pa3nss METOAOIOTHN MOAX0Aa TS
BCEX METOI0B 0TOOpa TeM NMPUMEHSIETCS SIUHBIN KOMITJIEKC (hakTopoB. [IJisl XapaKkTepUCTUKU BIIH-
SIHUS Kaxa0ro dakropa (Tpymniibl oka3aTeneil) Ha BHIOMPAEeMYI0 TeMY HCTIONb3YIOTCS pa3inyHbIe
OLICHKH (OTJIIMYHO, YIOBIETBOPUTENIBLHO U Jp.). B Kak10M KOHKPETHOM cilyyae BhIOMpPAETCS JIHILb
onHa oreHka. B Tabm. 11.1 mpencraBieH mpUMEpHBIN MEepevYeHb MOKa3aTesield, OTHOCAIIUXCS K
HAyYHO-TEXHUYECKUM (PaKTopam, U JaHa UX OILCHKA.

Jlns obuieit OLIEHKM BIMSHUA TMOKa3zaTesield HAayYHO-TEXHUYECKOrO XapakTepa Ha TeMy C
TOYKH 3PEHUS €€ BBIMOJTHUMOCTH PACCUMTHIBAETCS CPEAHSS BeIMUMHA 0auIoB (711 TTOKa3areseH,
npuBeACHHBIX B Tabm. 11.1, oHa cocraBiser okojo 4). AHAJOTMYHO OIEHHWBAETCS TeMa U TI0
IpyruM Qaxtopam (TpyIinaM rnokaszaresieil): SJKOHOMHUUECKUM, COLIUAIbHO-IKOJIOTHUYECKUM U T. 1.
[Tomy4deHHbIe OLIEHKH CBOAATCS B 00111y10 Tabnuity (Tadsn. 11.2), Ha 0CHOBE KOTOPO OKOHYATEIBEHO
pemaeTcs Bonpoc 00 oToope mpearaeMbix TeM (TIPOSKTOB).

CorocTaBiissi pa3IdyHbIe TeMbI (MPOEKTHI) IO TOJYYCHHBIM OOIIMM IOKAa3aTessIM, MOKHO
MOJYYUTh KAaYECTBEHHYIO U MPUOIMKEHHYIO KOJMYECTBEHHYIO OICHKY MPEUMYIECTB TOW WU
WHOW WHHOBAlIMOHHOM TeMbl. [lepuoaudecku cocTaBsieMble HOBbIE IPaUKHU-TAONHIIBI IJIsT TEM,
MPUHATHIX U HAXOJSAIIUXCS B MPOIIECCE BHITIOJHEHHUS, COTIOCTABISAIOTCS C TIEPBOHAYATIBHBIMH IPO-
rHO3aMH (MHOT/Ia Ha OTHOM TpadHKe MPeICTaBIISIOTCS HOBBIC U TIEPBOHAYATIBHBIC OIICHKH ).

Tabnuya 11.1

IMoka3aTesn, OTHOCSIIMECS K HAYYHO-TEXHUYECKUM (PAKTOPaM, U UX OlleHKA

DipHEa
HRRYUH - TRHALGCERS BaTOpE Y CARETRD-
OTUHO Xopotuo PRTETHG Mnoo

1. BEOIMOXHOCTS WCNOAEA0RIHAR WME-
HILPDICA HEyHHWE W A HOSHEPHO-TEH R CEHX

3

pAGOTHAKCE

2. CTenenh BepOATHOCTA [OGVXEHHA KO-
HetHB0! PRTLTHTOR {HAYHHO-TECHRY 0K0rD i 4 K| Z
# DEOHOMWUECKOND pAcKa)

3, BoaMimHOCTE #CADNLICARHAR OMWTHD- f 3 2
SECTEDHMEHTRILHIA a3k

4. Hanwume HayuH -TEXHRUECKH MHQODME- 5 2 3 2
MK W BEEMOXHE0TE JOOTYNA K Hel

b, HeofMogumooTh WIMSHEHRA CTAPLI WKW 5 : \@ 3

HBO0E HORGWX MENIE ] CTHE HEGE fpOLecoss

Tabnuya 11.2
dakTopsl (rpynnbl NoKa3areJeil) 1 HX OLEHKA

PaKTEp Oeyaia AKTEPH DupHER
HayuH (- TEXHIA 0K S 4 CiOLKaRRHO-BETIFAUEEE e 2
PRI DR-BEDHOMWUECKRE ] PeroHE MHbiE 3
MpoMIRaCTBEHHO-TEXHOTIOFN Y ECKHE 4 PriHOUHLE 4
BpeMenHte a Mpaacaswe 3

B xoHeuHOM cueTe (baKTI/I‘-IeCKI/Ie PE3YJIbTAaThl CPABHUBAIOTCSA C NICPBOHAYAJIBbHBIMHA OLICHOY-
HBIMU. Takue COMOCTaBICHUS AAa0T KApTHUHY IOJIOXKUTCIIBHBIX W HCKCIIATCIbHBIX N3MCHCHUI
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OTJENbHBIX MoKa3zarenei. OHU MOTYT OBITh MOJE3HBIMU M C TOYKHU 3PEHUS TOCTOBEPHOCTH MHEHUN
CHEIHMANIMCTOB, OIICHUBAIOIINX TEMbI, M IPUBJICYCHHSI K OTOOPY TeM Hanbosee KBaTUPHUIIMPOBaH-
HBIX U3 HUX.

KauectBenHblii 1 rpado-aHaTUTHYECKHI METOABI, MOJYYHBIINE MIMPOKOE MPUMEHEHHE,
OTHOCHUTEIILHO MPOCTHI U JIal0T BO3MOXKHOCTH MCHOJIB30BaHMs TpaduKOB AJIsi KOHTPOJS BBIMOJ-
HeHus: TeM. OJJHaKO OHU HEJOCTATOYHBI JJIsi OObEKTUBHON OIEHKH, MOATOMY B JOMOJHEHHE K
HUM MPUMEHSIOTCS KOJTUYECTBEHHbIE METO/bl. [Ipy mpuMeHeHH KOMTMYECTBEHHOTO MeTo/a AJis
Ka)/I0# KOHKPETHOH TEMBbI OIMpPEENSIIOTCS MEPBOCTENIEHHBIC, IMIaBHbIE, MOKA3aTeln U UX BECO-
MOCTb, CPaBHUTEJIbHAS LIEHHOCTh. [[prMepHbIii IepeueHb HEKOTOPBIX KOIMYECTBEHHBIX MTOKa3aTe-
neit npuBeneH B Tabn. 11.3. OTrmeTum, uyto npuBeAeHHBIH B Tabn. 11.1 n 11.2 nmepedyeHs mokasa-
TeJel He SIBIETCS YHUBEPCAIbHBIM M B 3aBHCHUMOCTH OT 1Ie€JIeii KOHKPETHOTO MHHOBAI[MIOHHOTO
pOEeKTa MOXKET OBbITh paciinper. Kaxxaas ”HHOBAI[MOHHAS OpTaHU3AIlHsl WU TPEAnpUsTUe (KOM-
MaHMs ) MOXKET UCIIONB30BaTh TE MOKA3aTeNIU 0TOOpa MPOEKTOB, KOTOPHIE CYUTAET /sl ceOst Hanbo-
Jjiee BBITOIHBIMH U LIEHHBIMH.

Tabnuya 11.3

KonnyecTBeHHbIE MOKA3aTeJIM OLIEHKM HHHOBAIIMOHHBIX NPOEKTOB

2] OcHoBHLIR
N noKAIATENM YposeHs DoCTHXeHHE NoxadaTensl [ Banns | TpuseuaHue
1 | CTENEHs HOAWIHAT HICRONE3BAHAS CYELSOTH YLLK ny
W ODHIAHANBHOCTH | ARHHELMNOE W MODADH KALWA
SaWMCTHOARHIME Ay ULpy Aayitex- fin
Hel paapafioTok v oBpasyog
BOIMOXHOCTE TIOMYYEHAE 2ATOPD- nig
CKOFD CHALETRRLCTER
2 [CTowmocTs Woone- | Mpeswidast C y
nosaHW#A (C), pyd. o7, o € fig
Huxe uem Co fig
3 |lMpegRonarasMbid Menee 3, ny
SEOHOMMUECKAN
O 3py o0 5 n
atppekT (3n), pyE. k& e ?
MpeRbHHAET Shg Ny
4 |BepoaTHoOCTE 8O- BOIMOXHOCTH BOCTHXEHHA He iy
cguxﬁ:Tu;;tTé{:HeuHﬁm BACAHE ONPELeneHHbke Mg > Az > Ay
ey LOCTrKEHWE AN0NHE B0IMOXHD g
BEpOoATHOCTE OCTHXEHWE HEOO- Ny
AopAMa
& |Cpok auAcAHeH#s | [pespuaeT | ny
i), et Or fu 8O Mg
MEHh e uSk Ty My
6 |AKTYANBHOCTL {edka cTeneHd YADRNSTEO PEHAR ny
TEAYLLMX HYD AoTReBHTensi
DHienKa NOSAEKEHAR [OCTHIHY- fiy
TOMD YPORHSA ¥aUeCTAD FD0IYILMEN
¥ SPPENTHEHGCTH PO I8GLCTRR
CHighKa eTefeH YADRNETAD paH U fig
HoBbEX GELECTREHHLK noTpel-
HOCTE

[To obmemy (MHTErpaIbHOMY) MOKA3aTeNI0 TEMbl PACHIPENEISIOTCA B MOPSIKE yObIBaHUS
IIOJIyYEHHOU MU CYMMApHOM OLIEHKH U OIIPEAEIISIETCS MECTO Kax 101 TeMbl. [Ipu aTom pacnpene-
JICHHE TEeM JJIsl IOBBIIICHUS YPOBHS HAJE)KHOCTH OLIEHKHU MOXET OBITh JIOTIOTHEHO MX Kiaccugu-
Kalliel Ha KaTeropu (BbICIlasi, IIEpBas, BTOpasi) B 3aBUCUMOCTH OT CyMMBbI IOJTY4YEHHbIX 0aJlJIOB.
Ha »T0it 0cHOBE OCyIIEeCTBIISIETCS IPEABAPUTEIBHBIA OTOOP TEM.
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11.2. MeToabl oueHkU 3¢hphpeKTUBHOCTU MHHOBaLUM

[Tocnie 0T0Opa MHHOBALIMOHHBIX MPOEKTOB (TEM) OCYIIECTBISETCS OLIeHKA WX 3(PPEeKTUBHO-
ct. Ouenka 3 QeKTUBHOCTH MHHOBAIIM JOKHA IPOBOJUTHCS HAa BCEX CTAIMIX U 3Tarax HHHO-
BAI[MOHHOTO TMpoliecca — HAYMHAs ¢ 3CKU3HOTO MPOEKTUPOBAHUS U KOHYAsi OCBOEHUEM U pealin3a-
1Meil HOBIIECTB. METO/bI OIIEHKU U CHCTEMa PACYETHBIX IMOKa3aTeNel UIsl BCeX CTaJuid U ATaroB
WHHOBAIIMOHHOTO MPoIiecca MOTYT ObITh OJMHAKOBBIMHU, €TMHBIMU, HO UCXOJTHbIC TAHHBIE JIJIS pac-
YETOB Pa3IMyaloTCs MO CTETEeHU IMOJHOTH MHGOpMAIK, YPOBHIO TOCTOBEPHOCTH U HEOMpee-
JICHHOCTH, Pa3HOO0Pa3UI0 UCTOYHUKOB. JTO MPUBOIUT K TOMY, YTO MOKazaTeau 3PPeKTUBHOCTH
WHHOBAILIUN PAa3IMYAIOTCS MO0 YPOBHIO TOYHOCTHU U OOBEKTUBHOCTH. JTO JTA€T BO3MOXKHOCTD PEry-
JUPOBaTh MHHOBAIIMOHHBIN MPOLECC, BHOCS U3MEHEHUS HAyYHO-TEXHUYECKOT0, SKOHOMHYECKOTO,
UH(GOPMAITMOHHOTO U aHAJTUTHUYECKOTO XapaKTepa.

[TpumensiemMble B HACTOsIIIIEE BPEMsI METO/IbI OLIEHKH OCHOBAHbI HA COOTHOILIEHUH pe3ybTa-
TOB U 3aTpar, T. €. Ha COMOCTaBIEHUH MOTyuyeHHOTro 3 dekTa u 3arpar. COOTHOIIEHUE PE3YIBTaTOB
(addexTa) u 3aTpar MOKET OBITH BBIPAXKEHO B CTOMMOCTHBIX M HaTypajbHBIX BeanunHax. OTme-
TUM, 4TO 3()(PEKTUBHOCTH B MHHOBAIIHOHHOM IIPOLIECCE — 3TO BCET/Ia COOTHOILIIEHUE, OTHOCUTEb-
Hasl BEJIMYMHA.

[Tpu BHeapeHuu (peanusalii) HOBIIECTB (MHHOBAIIMI) MOTYT OBITh IOJTYUY€HBI CIEIYIOIINE
BUJIbI (D PeKTa: SIKOHOMUYECKHI, HAYYHO-TEXHUYECKHH, COITUATBHBIN 1 KOIOTrHYecKui. Kaxxbrit
BUJ dPdeKTa XxapakTepusyeTcs: KOMIUIEKCOM Mokasareneil. Hampumep, sxonomuueckuii 3¢ dexr
XapakTepHu3yeTcsl MPUObUIbIO, TPUPOCTOM 00bEeMa MPOJIaXK, YIyUIIEHUEM UCIIOIb30BaHUS PECYp-
COB; COLMANBbHBIA IPPEKT — yBeIMUEHUEM 4YuciIa padOYMX MECT, TOBBIIIEHHEM CTENeHH 0e3-
OMACHOCTH Pa0OTHUKOB, YAYYIICHHEM YCIOBUH TpyAa; SKOIOTUYECKUN IPPEKT — CHUKEHHUEM
BBIOPOCOB B aTMoc(epy U BOAY BPEAHBIX BEIIECTB, YIYUIIEHUEM SKOJIOTMYHOCTH BBIMTYCKaeMbIX
HOBILIECTB U JP.

PaznuuaroT moTeHIManbHbIA U GakTHyeckuii (kommepueckuii) a¢dekt. B 3aBucumoctu ot
BPEMEHHOTO nepuosa oneHuBaetcst 3QQPeKT 3a pacueTHbid nepuoi u rogooi 3¢ dekrt. Pacuer-
HBI MEPHOJ 3aBUCHUT OT CIEAYIOUINX (DaKTOPOB: MPOAOJIKUTEIILHOCTH HHHOBAIMOHHOTO IMPO-
1ecca, TOUHOCTH UCXOAHBIX JaHHBIX, CPOKA UCIIOIb30BAaHUS HOBIIECTB, OKUaHUI HHBECTOpPOB. B
HACTOSIIEe BpeMs B MIPAKTHKE pacdeToB 3(h(HEKTUBHOCTH MHHOBAIMI B OCHOBHOM OMpEIeseTcs
Y YYUTBIBAETCS JIUIIb SKOHOMUYeCcKuil 2P dekT. Jpyrue Buabl agpdeKrra n3z-3a OTCyTCTBUS YETKUX
METOAMYECKUX PEKOMEHAALNN, HEOCTATOYHOCTH U HEIOCTOBEPHOCTH MCXOAHON MHGOpMAaINH,
3a PEIKUM HCKIIOUYEHUEM, KOJMUYECTBEHHO HE OIEHUBAIOTCS. PaccMOTpUM HEKOTOpPBIE METOJbI U
CUCTEeMY MoKa3aTenieil OlleHKH 3(PPEeKTUBHOCTH MHHOBAIIHMI, HallIeANTNE MPAKTUYECKOe IPUMEHe-
HUE.

B oreuecTBeHHOI MpakTUKE MPHU OIEHKE MHHOBALIMOHHBIX MPOEKTOB B OCHOBHOM IpHMeE-
HAIOT «MeToanueckre peKoMeHAaluu Mo OleHKe 3()()EeKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB
u ux oTdopy st huHaHCUpPOBaHU», yTBepkAeHHbIe [occTpoem Poccun, MunHnCcTEpcTBOM 3KO-
HOMHUKH, MunuctepctBoM (uHancoB P u T'ockommnpomom Poccum, or 31 mapra 1994 ., u
«MeToanueckue peKoMEHAAINU 10 O1leHKe A(P(EKTUBHOCTH HHBECTULIMOHHBIX ITPOEKTOB (BTOpast
pemaKiys)», yrBepkacHabie MuHakoHOMUKH, MuHpuHOM Poccun, ['ockomurerom PD o crpou-
TEJIbHOM, ApXUTEKTYPHOU U KWJIMITHON nonuThke, OT 21 utons 1999 . OTtu MeToauyeckue pexo-
MEHAINU MIPeJIaraloT YYUThIBaTh CleAyrolue o0o0aromume nokasarenu 3pGeKTUBHOCTH MPO-
€KTa: HapOJIHO-XO3SIICTBEHHYIO AKOHOMHYECKYIO 3((EKTUBHOCTD, OIOKETHYIO 3(h(EeKTUBHOCTD
U KOMMEpUYeCcKyr0 3pGeKTUBHOCTh. HapooHo-xo3siicmeeHHas sKoHomMuyeckas s¢hgekmugnocmo
oTpaxaeT 3 PeKTHBHOCTh HHHOBAIIMOHHO-MHBECTUIIMOHHOTO MPOEKTA ISl BCero (eaepaabHOrO
XO35MCTBA, OTAEIBHBIX €r0 CyObEeKTOB (PETMOHOB) M OTpaciel. brodacemnasn 3¢ppexkmusnocms
YUHUTBIBAET BIMSHUE PE3YJIbTATOB PealM3alliid MPOEKTa HAa PACXOJHYI0 WIHM JOXOJHYIO 4acTh

129



A. M. MyxamegbsipoB. «/HHOBaLMOHHBLIN MEHESKMEHT: y4ebHoe nocobuey

(dhenepanbHOTO (perHOHAIBHOTO) OromKeTa. Kommepueckas s¢ppekmusnocms oricHUBAET (PUHAH-
COBO-3KOHOMUYECKHE MOCIICACTBUS JIJIS IPSIPUATHI U OPTaHU3aIUii, y4aCTBYIOIINX B peain3a-
UM [TPOCKTA.

B 3aBUCHMOCTH OT 3HAYMMOCTH, JUTMTEIBHOCTH M MAacCIITa00B MHHOBAIIMOHHOTO MPOEKTA
(TeMbr) KoMMepueckas 3h(HEKTUBHOCTh MOXKET OBITh ONPECIICHA JIUIIb [T OAHOTO MPEAIPUITHS
WIM HAay4YHO-TIPOM3BOACTBEHHOIO KOMIUIeKca. Hampumep, B TeX citydasx, KOrjaa KpyIHbIC Mpe-
NPUSATHS, UMCIOIIME MOIIHYIO HAyYHO-TEXHHUUECKYIO 0a3y, U HayYHO-TIPOU3BOACTBEHHbBIE 00HEIHU-
HEHHS MOTYT OCYIIECTBIISATh BECh MHHOBAIIMOHHBIH KT «HAyKa — TPOU3BOJICTBO — IIOTPEOICHUE)
0e3 yuyactus Apyrux opranusanuii. [Ipu orieHke sSkoHOMU4e KOt () ()EKTUBHOCTH MHHOBAIIMI BCEX
YYaCTHHUKOB, HE3aBHCUMO OT pa3Mepa NpeAnpHsITUi (Hay4yHO-TIPOU3BOACTBEHHBIH KOMIUICKC HJIH
MaJiasi ”HHOBAIIMOHHAsE upMa) U GopM COOCTBEHHOCTH, B IMIEPBYIO OUYEPElb HHTEPECYET KOMMEp-
yeckas 3Q(PeKTUBHOCTD MpoeKTa (TeMbl). ITO BMOIHE OOBSICHUMO C TOYKU 3pEeHUs (PMHAHCOBOTO
TIOJIOXKEHUSI IPEIPUATHUS (OpraHU3aINH ), er0 (UHAHCOBOM YCTOHUNBOCTH U B KOHEYHOM CUETE €10
BbDKUBaeMOCTH. [Ipu 3ToM HE0OXOAMMO y4ecTh U clenyrolee: OOMbIIMHCTBO WHHOBAIIMOHHBIX
pa3paboTOK, OCYIIECTBISIEMBIX Ha OTACIBHBIX MPEINPUATHIX U B OPraHU3AIUAX, HEBEIUKU IO
MacmTabam, OrpaHHYCHBI 0 00beMaM 3aTpaT (WHBECTHIIMI) U HANPaBIICHbI HA CO3/IaHUE U OCBO-
€HHUE HOBIIECTB (MPOIYKTOBBIX, TEXHOJOTHYECKUX U JIP.), HAIIEJIEHHBIX Ha PIHOK. OHU B OTIIENb-
HOCTH HE MOTYT OKa3aTh HEMOCPEICTBCHHOE BIIMSHUC HA MMOKA3aTeIH HAPOIHO-XO3HCTBCHHOM
IKOHOMHUYECKOH M OOKETHON 3(h(HhEKTUBHOCTH, PACCUUTHIBAEMBIC JIUIIb JIJIsI KPYITHBIX WHHOBA-
IIMOHHBIX MPOEKTOB (IIEJIEBBIX MPOTPAMM, METAIPOCKTOB, MEKIYHAPOIHBIX MPOEKTOB). [loaTOMY
MBI OIPAaHHYUMCSI PACCMOTPEHUEM TOKa3areyel, KOTOpbIe MPUMEHSIOTCS (MJIM MOTYT OBITh TPH-
MEHHMBI) JJIs1 OLIEHKU KOMMepuecKoi 3(p(HeKTHBHOCTH MHHOBAIIHIA.

B ocHoBe orneHkr 3(h(heKTUBHOCTH MHHOBAILIUH, KaK YK€ OTMEYaJIOCh, JIGKHUT COTIOCTABIIC-
Hue 3¢ dekTa (T0XOA0B WM JCHEKHBIX TTOTOKOB) U 3arpaT (MHBecTUIMi). [leproa KU3HEHHOTO
IIMKJIa UHHOBAIMIA, WHQISAIHS, U3MEHEHHUS IPOIICHTHBIX CTABOK M HAJIOTOB MPHUBOAAT K YKOHOMHU-
YECKOI HEPaBHOIICHHOCTH OCYIICCTBISIEMBIX B Pa3HOE BpEMs 3aTpar U MOJIy4aeMbIX PE3yJIbTaToB
(IeHeXHBIX TIOTOKOB). DTO TpeOyeT MPUBEACHUS UX B COMTOCTAaBUMBIN BUI. 3a7a4a COMOCTaBUMO-
CTH pelaeTcs MPUBEICHUEM 3aTpaT U PE3yJIbTaTOB K OJJTHOMY MOMEHTY, HAaIllpUMep K TOlly Hauasa
peanu3aii MHHOBAIMI. DTO HA3bIBAIOT Memo0OM NPUBEOEHHOU CIMOUMOCTU, WA OUCKOHMUPO-
sanuem. JINCKOHTHPOBAHKE OCHOBAHO HA TOM, YTO CyMMa, KOTOpasi Oy/IeT 3aTpauyeHa WK MOJTy4eHa
B OyyIieM, B HacTosIIee BpeMsi 001a/1aeT MEHBIIEeH [IEeHHOCThI0. JIUCKOHTUPOBAaHUEM yUUTHIBA-
eTcsi paKkTop BPEMEHHU.

B mpaxTuke, 1u1st TOro 4T00BI OTPA3UTh PA3HOCTH MEXKAY OyAyIIeH U TeKyIel CTOMMOCTBIO,
UCHONB3YeTCs Ko puyuenm OUCKoHmuposanus a, KOTOPbIi pacCUUTHIBaETCs 10 (hopMmyrie Cox-
HBIX TIPOIIEHTOB:

f
a=(1+£), (11.1)
100

rne £ — HopMma J1uckoHTa (MpOLIEHTHAsl cTaBKa), %; [ — MOPSAIKOBBIII HOMEP BPEMEHHOTO
MHTEpBaJla peaan3aluy NpoekTa nHHoBauui. [1pyu npuBeaeHnn Kk rony Havasa peajiu3alui HHHO-
BaIMii (hopMyIia MPUHUMAET CIIETYIOIIUH BHI:

o=— (11.2)
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Hopma ouckonma (Ouckonmuposanus) pacCMaTpUBaCTCsl KaK HOpMa MPUOBLIN Ha BIOKCH-
HBIN KamuTam, T. €. Kak IPOLEHT NpUOBLIN, KOTOPBIN MpeanpusTie (OpraHu3aius) Uik HHBECTOP
IUTAHUPYET MOYYUTh OT peanu3alui nHHoBanuii. Hopma arckoHTa nHOrna B MHAHCOBBIX BHIYH-
CJICHUSAX MPUHUMAETCS paBHON OAHKOBCKOM MPOIIEHTHOMN CTaBKe.

Koadpunment muckoHTUpOBaHUS JOKEH YUYUTHIBATh (haKTOPBI MHMIISAINH 1 pUCKa (HAyYHO-
TEXHUYECKOTO M KOMMEpUEcKoro). Eciu oHU He yuTeHbl B HOpMe MPUOBLITN U IPOIIEHTHOMN CTaBKe,
TO B COOTBETCTBHH ¢ mnocTaHoBieHueM [IpaBurensctBa PO ot 22 oxTsa6ps 1997 r. «O6 yTBep-
XKJACHUU TIOPSKA MPEAOCTaBICHUS TOCYJapCTBEHHBIX TapaHTHI Ha KOHKYPCHON OCHOBE 3a CUET
cpenct Oromxeta pa3Buths Poccuiickoit @enepanun» u «llonoxenus o6 ouenke 3ppexTuBHOCTH
WHBECTUIIMOHHBIX MTPOEKTOB MPHU Pa3MEIIEHUU Ha KOHKYPCHOM OCHOBE LIEHTPAIN30BAHHBIX HHBE-
CTHIIMOHHBIX pecypcoB Oromxketa pa3Butus Poccuiickoit ®eaeparun» GakTopsl pucka U HHEIS-
UM PEKOMEHAYETCS YUUTHIBaTh MPU MOMOINU PAaCUYeTOB MPUBEACHHOTO (CKOPPEKTUPOBAHHOTO)
K03 GHUIIMECHTA TUCKOHTUPOBAHHMS.

Koagpdhuyuenm ouckonmuposanus c yuemom ungpnsayuu (Ho 0e3 yuera pucka) onpeaessercs
1o ¢opmyie

o, =1+£=—100 | (11.3)

rne £ — mporeHTHas craBka (ycraHaBiuBaercs LleHTpanbHbiM OankoMm PD), %; i — Temn
uHOIAIUN Ha TeKymwii roa (ycranasnuBaercs [IpaBurensctBom P®), %; — HOpMa AHMCKOHTA C
yuaetoMm uH(suuu. [Ipu orcyTeTBrm s (7 = 0) mpoLeHTHAs CTaBKa paBHA HOPME JIMCKOHTA,
T. €. E = E;. C yueToM nolpaBK{ Ha pUCK HOpMa AUCKOHTa (E£>) COCTaBUT

E =E + 1 (11.4)

riae P — nonpaBouHbIi KO3()(UIMEHT, YUYUTHIBAIOIUN pUCK, %. BenuunHa nmonpaBoyHOro
ko3¢ ¢uirienTa P 3aBUCHUT OT CTEIIEHH pUCKa (HU3KHUH, CpeTHII 1 BBICOKHIA) U PEKOMEHAYeTCs ITPH
pacuerax B mpenenax ot 3 1o 20 %.

Obwuii ko3ghghuyuenm ouckoHmupoeanuss ¢ y4eToM UHQISLKUN U PUCKA ONpPEAESeTCs Mo

¢bopmyne
d
G =(+E,) . (11.5)
B nacrosmiee BpeMs sl OLIEHKH KOMMEpUYeCcKoi 3((EKTUBHOCTH MHHOBAIIMH MOTYT OBITh
MIPUMEHEHBI pa3IMyHbIe CUCTEMBI ITOKa3aTesieil, OCHOBAaHHbIE Ha y4eTe TUCKOHTHPOBAaHUS U Oe3
muckoHTUpoBanus. K mokasarensm 3¢ GeKTUBHOCTH MHHOBAIMKA 0e3 JUCKOHTHPOBAHHS OTHO-
caTcst K03 ueHT 3(p(HEeKTUBHOCTH MHBECTHUIIMIA, MUHUMAJIbHBIC TIPUBEICHHBIE 3aTPaThl, CPOK
OKYIaeMOCTH JIOMIOJHUTEIbHBIX MHBECTULIUH U KOAPPHUIUEHT CPABHUTEIBHON YPPEKTUBHOCTH.
K nokazarensim 3¢ (GeKTUBHOCTH MHHOBAIM, OCHOBAaHHBIM Ha y4eTe JMCKOHTUPOBAHHS, OTHO-
CATCSI YUCTBIM JMCKOHTUPOBAHHBIN TOXOM, MHACKC IOXOAHOCTH, BHYTPEHHSAS HOpPMa JOXOIHO-
CTU U JNMCKOHTUPOBAHHBIM CPOK OKYNAeMOCTH MHBECTHLUH. BTOpas rpymma mokasarenei gaet
BO3MOXXHOCTh 00Jiee OOBEKTHUBHO OLIEHUTh MHHOBALMOHHBINA MPOeKT. OTMETUM, YTO B COOTBET-
cTBHHM ¢ pekoMeHaanusaMu Oprannzanuu O0beanHeHHbIX Haluii 1o NpoMBIIUIEHHOMY Pa3BUTHIO
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(FOHUO) B 3apybexxHO mpakTuke MpH oleHke 3((EeKTUBHOCTH MHHOBALUN MPUMEHSIOTCS B
OCHOBHOM I10Ka3aTeI BTOPO Tpymibl. PaccMoTprm Goiee moapoOHO 3TH TIOKa3aTelu.

Yucmotii ouckonmuposannwviii doxoo (Y1) mpencraBisier co0oil BENIWYHMHY Pa3HOCTH
pe3yNbTaToB (JOXO0B) U 3aTpaT (KamUTAIbHBIX M TEKYIIUX) HA HHHOBAIMH C YY€TOM JHCKOHTHU-
poBanus. Pacdyer 4McTOro MUCKOHTUPOBAHHOTO J0X0/1a MOXKHO MPEICTAaBUTh B ClieaytromieM (hop-
MaJIM30BAaHHOM BHUJIC:

T

Y =39, -3)e, (11.6)

=1

rae J; — ekt (pe3ynbTarsl) B -M roxy 3; — 3arparhel B t-M 1oy, py0; ), — pacueTHbIH
nepuos (CpoK peanu3aliy MPOeKTa), TOIbI;  — HOMEP BPEMEHHOTO HHTEPBaa; o — KodhduimueHt
JTUCKOHTUPOBaHUS. IHHOBalIMOHHBIN NPOEKT 3koHOMUYecKku 3pdextuBeH npu YJAJ{ > 0. Yuctsrit
JUCKOHTUPOBAHHBINA JOXOJ UMEET U JIpyre Ha3BaHUA: YHCTasl TeKylllas CTOUMOCTh (net present
value, NPV), auCTbIl IpUBEIECHHBIN 3P PEKT U HHTErpaTbHbBIN YD (DEKT.

Hnoexc ooxoonocmu (M]1) mpencrasisieT coO0i OTHOIIICHUE Pa3HOCTH JOXO/IOB U TEKYIITHX
3arpar K KanuTaJlbHbIM HHHOBAIIMOHHBIM BIOKEHUSAM C YYETOM JUCKOHTUPOBAHUS U PACCUUTHIBA-
eTcs 1o popmyiie

7

Z(al _3fex.r:'ar
== \ (11.7)

o
21’1’: Gy

=l

31ex.t — TEKYIIUE 3aTPaThl B £-M TOAy py0; K; — KanuTaabHBIC BIOKEHUS B MHHOBAIIMOHHBIH
MIPOEKT B £-M roay py0. IHHOBaLIMOHHBINM MPOEKT cuuTaercs 3((HEeKTUBHBIM PEHTA0CTBHBIM MPH
N1 > 1. B aToMm ciydae cymMMa AUCKOHTHPOBAHHBIX TEKYIIMX JOXOAOB [0 MHHOBAIIHOHHOMY TIPO-
€KTY MPEBBIMIACT BEIMYUHY TUCKOHTUPOBAHHBIX KaTUTAIBHBIX BIOKEHUI(MHBecTULINN). MHIEKC
JIOXOJTHOCTH MHOTJIa HAa3bIBAIOT TaK )K€ MHIEKCOM PEHTA0eIbHOCTH (profitability index, p.i.) win
WH/IEKCOM PUOBUTBHOCTH.

Buympennss nopma 0doxoonocmu (BH]L) (internal rate of return,IRR) — smo maxas Hopma
ouckouma (Eg,), npu komopotl eenuyuna npusedenno2o 3¢gexma (0oxooa) 8 npoyecce peanu-
3ayuy UHHOBAYUU DABHA OUCKOHMUPOBAHHBIM KANUMAIbHLIM BILONCEHUSAM. Jpyeumu croeamu,
BHYMPEHHel HOPMOU 00XOOHOCMU S6IAEMC sl CIMABKA OUCKOHMUPOBAHUS, NPU KOMOPOU YUCTbLLL
OUCKOHMUPOBAHHDIL 00X00 NO UHHOBAYUOHHOMY NPOEKNY PAeH HYl0. Buympennss nopma 00xo0-
Hocmu unu Hopma ouckonma (Eg,) onpedensemcsa no gpopmyne

T nox

ZBI_ERK.!:Z f (118)

= 0+E) S(+E)

BryTpeHHs1s1 HopMa 10X0JHOCTH XapaKTePU3yeT MPeEIbHO JOIMYCTUMYIO BEIUUUHY JICHEXK-
HBIX CPE/ICTB, KOTOPBIE MOTYT OBITh MPHUBIICUYEHBI MPENNPUATHEM 51 GUHAHCHUPOBAHUS WHHOBA-
UOHHOTO npoekTa. [Ipoekt cuntaercst 3pPeKTUBHBIM, eciiu Ey, paBHA WM OONbIIE 0KUAAEMON

MHBECTOPOM HOPMBI JI0XO/1a Ha KanuTasl (HOpMbI peHTadenbHocTH). [Ipu ¢puHaHCHpOBaHUHU MTPO-
€KTa MHHOBALIMH 3a cueT KpenuTa OaHka 3HaueHue Egy onpenenseT BepXHIO IPaHUIly JOMyCTH-
MOTO YpOBHSI OaHKOBCKOM MPOIEHTHON cTaBKU. PacueT BHyTpeHHE HOPMBI JOXOJHOCTH MOXKHO
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UCIIOJIb30BaTh B Ka4e€CTBE MEPBOrO 3Tana KOJMYECTBEHHOIO aHajln3a MHHOBALIMOHHBIX UHBECTH-
. B 3apyOexHOl npakTHKe MO 3TOMY IOKa3aTell0 BbIOMPAIOT T€ MHHOBAI[MOHHBIE MPOEKTHI,
BH/I xotopsix cocTaBnsieT He HIKe 15 %. B npakTuke pacueToB BHyTPEHHSISI HOpMA JOXOAHOCTH
BCTPEYAETCs U MOJ] JPYTMMH Ha3BaHUSIMU: HOPMa peHTa0eIbHOCTH, HOpMa BO3BpaTa MHBECTULIUHA,
BHYTPEHHS HOPMa NPUOBUIM U BHYTPEHHSS HOPMa OKYIIaeMOCTH.

Jluckonmupoeganusiii cpox oxkynaemocmu uneecmuyuii (Tox) mpencraBiaseT co0oil mepuos
BpEMEHHU B rojiax, B Te4€HHE KOTOPOTro 00111ast cymma nHBecTulnii B nHHOBauu (Ky;) moramaercs
CYMMapHBIMU PE3YJIbTaTaMH (IECHEKHBIMU MOTOKAMH) — Dcyy. DTH TOKA3ATENH ONPEIETAIOTCS €
Y4E€TOM JUCKOHTHUPOBAHUS. /[MCKOHTUPOBAaHHBIM CPOK OKYyIAEMOCTH WHBECTULUI OIPENENsIeTCs
1o ¢opmyie

K
To =5 (11.9)
cYM

Pemennie 00 3¢ppexTUBHOCTH MHHOBALIMOHHOTO MPOEKTa (TEMbl) MPUHUMAETCSA C y4ETOM
3HAYEHMH BCEX MOKa3aTejeil 1 MHTEPEeCOB YYAaCTHMKOB MHHOBAIIMOHHOTO IMPOEKTA, & TAKXKe €ro
COLIMAJIBHBIX M 9KOJIOTUYECKUX MOCIIEICTBUM.
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KOoHTpoOsnbHble BONPOCHI

1. Kakuie BUIbI pUCKa XapaKTePHBI JJIsl HHHOBAIIMOHHOM J1eATeIbHOCTH?

2. Ha ocHOBe KakMX MPU3HAKOB MOXKHO KJIaCCU(UIIUPOBATH PUCKU?

3. [lepeuncnure NpUYUHBI OIIMOOYHOTO OTOOPA MHHOBAIMOHHBIX PHCKOB.

4. CyuiecTBYIOT Jid (POPMBI U ITyTH 3aIIUTHI OT MOBBIIIEHHBIX PUCKOB?

5. Uem ompenensieTcsl BAXKHOCTh BBIOOpa MHHOBALIMOHHBIX MPOEKTOB?

6. [lepeuncnute 3aga4n 0TOOpa TEM MHHOBALMOHHBIX Pa3paboOToK.

7. MO>KHO JIM HCTIONIb30BaTh 17151 0T0Opa MEePCIEKTUBHBIX TEM pa3InyHbIe IPyNIbl )aKTOPOB?
8. OTnuyaroTcst 1M 00bEKTUBHOCTHIO MPUMEHSIEMbIE METO/IBI 0TOOPA MHHOBAIIMOHHBIX TEM?
9. M3noxute Buab dpdexra u 3hHEKTUBHOCTH U TOKAKHUTE KX OCOOCHHOCTH.

10. Yto Takoe NTUCKOHTUpOBaHUE?

134



A. M. MyxamegbsipoB. «/HHOBaLMOHHBLIN MEHESKMEHT: y4ebHoe nocobuey

Cnucok nutepartypbl

1. I'paxxnanckuit konexke Poccuiickoit ®enepanunu. — M.: UHDOPA-M, 1996.

2. ®enepanbHblil 3akoH PO «O Hayke U rocy1apcTBEHHOM HayYHO-TEXHUYECKON TIOJTUTHKE)
ot 23 aBrycra 1996 .

3. Vka3 Ilpesunenra PO «O HEOTIOKHBIX Mepax MO COXPAaHEHHIO HAay4YHO-TEXHHUYECKOIO
norennuana Poccuiickoit @enepanum» ot 27 anpens 1992 1.

4. Vka3 [pesunenta PO «Konnenmust HanmoHanbHOU Oe3omacHocTr Poccuiickoit denepa-
um» ot 17 nexadbps 1997 1.

5. lloctanosnenue [IpaBurensctBa PO «O nopsnke o6pa3oBaHusi U UCIIOIB30BAHUS OTpa-
CJIEBBIX M MEXOTPACICBBIX BHEOIOIDKETHBIX (POHIOB HAYYHO-HCCIIEIOBATEILCKUX U OTBITHO-KOH-
CTPYKTOpPCKUX pabor» oT 12 anpens 1994 r. (B pen. nocranosnenus [lpaButensctsa PO ot 27
utonst 1996 r.).

6. Metoanueckue pexomeHaanuu «O TUMIOBBIX METOIMYECKUX PEKOMEHIAIUAX MO TUIaHU-
POBaHUIO, YUETY, KAJIbKYJTHPOBAHUIO CEOECTOMMOCTH HAYYHO-TEXHUYECKOHN MPORyKIHI» / Y TBEp-
®1eHsl MunuctepcTBoM GuaancoB PO 29 centadps 1994 r.

7. Meronuieckue peKOMEHIANH TI0 OlleHKe () (HEKTHBHOCTH HHBECTHIIMOHHBIX ITPOCKTOB
(Bropas penakuust): Oduir. uzz. / Yreepxkaens: Munskonomuku PO, Mundunom PD, ['ockomu-
TeToM P® 1o cTpouTENnbHON, apXUTEKTYPHOM U >KUIUIIHOM nonuTuke 21 utons 1999 r. — M.: Dko-
Homuka, 2000.

8. Ancogpgp U. Ctparernyeckoe ynpasienue: llep. ¢ anrmi. — M.: Dxonomuka, 1989.

9. Anuuwxun A. Y. Hayxka, TexHuka, ynpasienue. — M.: OkoHomuka, 1989.

10. braxman JI.C. DkOHOMHUKA, OpraHU3ALMS U TUIAHUPOBAHNUE HAYYHO-TEXHUUECKOTO MPO-
rpecca. — M.: Beicmas mkona, 1991.

11. Bonbmiasg Cosetckas Dunuknonenus. T. 20. — M., 1975.

12. I peiicon 1., Olenn K. Amepukanckuii MeHemxkMeHT Ha opore XXI Beka: [lep. ¢ anr. —
M.: Dxonomuka, 1991.

13. Mbanxwio H.I' Makposkonomuka: [lep. ¢ anni. — M.: U3a-Bo MI'Y, 1994.

14. 3eiinep P. Iloeimenue 3pGekTUBHOCTH UcCIenoBaHui U pazpaboTok: [lep. ¢ anmt. — M.:
IIporpecc, 1967.

15. laHoBamonnbplii MeHeKMeHT: CripaBouHoe nocoodwue / [lox pen. I1.H. 3aBnuna, A.K.
Kazannesa, JI.O. Munaemu. — CII6.: Hayka, 1997.

16. aHOBanOoHHBIN MeHEeKMEHT: YueOnuk i By30B / C.[. Unbenkosa, JI.M. I'oxGepr,
C.IO. Arynun u np.; Iox pen. C.J1. UnberkoBoid. — M.: banku u 6upxu: FOHUTH, 1997.

17. HHOBaIMOHHBIHN TPOIIECC B CTPaHaX Pa3BUTOrO KamuTanu3Ma (MeTojbl, Popmbl, Mexa-
Hu3mbl) / [lon pen. U.E. PynakoBoii. — M.: U3a-Bo MI'Y, 1991.

18. UuTemnexkTyanbHas coOCTBEeHHOCTh: COOpHUK THMOBBIX AoroBopoB/ Coct. H.B. JIbtnHUK
u A.I. Kykymikun. — M.: UTHOPA-M, 1995.

19. Kabanuna B., Knapx C. IlHHOBanuu Ha MOCTCOBETCKUX MPOMBIIUICHHBIX MPEIITPHS-
tusx // Borpocsr skoHOMHKH. 2001. Ne 7.

20. Kopomxkos 3.M. Konnenuus menemxmenTa. — M.: Jleka, 1997.

21. Komnep @. OcuoBbl MapkeTunra: [lep. ¢ anmi. — M.: [Iporpecc, 1990.

22. Kpyenosa H.FO. NunoBaunoHHblid MeHemkMeHT / [lox Hayy. pen. J[.C. JIbBoBa. — M.:
Crynens, 1996.

23. Kubanoe A.Al. u Op. YupaBieHue MepCcOHANOM OpraHu3auu: Y4eOHuK. 2-¢ u3l. — M.:
NH®PA-M, 2001.

24. Meovinckuii B.I, Lllapwykoea JI.I' VIHHOBalMOHHOE MpPEIIPUHUMATENHCTBO: YUel.
nocooue. — M.: UHDOPA-M, 1997.

135



A. M. MyxamegbsipoB. «/HHOBaLMOHHBLIN MEHESKMEHT: y4ebHoe nocobuey

25. MenemxMeHT opranuzanuu: Yued. nocodue / 3.I1. Pymsanuesa, H.A. Conomarus, P.3.
AxbepauH u 1p. — M.: Uudpa-M, 1995.

26. Mecxon M. X., Anvbepm M., Xeooypu @. OcHoBbI MeHeKMeHTa. — M.: Jleno, 1992.

27. Monooyoea P.I. IHBeCTUIIMY 1 MHHOBAIIMH B KOHIIETILIMK SKOHOMHYEcKoro pocra: Hayu-
Hoe m3ganue. — M.: I3a-Bo Poc. sxoH. akagemuu, 1997.

28. Myxameovsapos A.M., [{usaesa 3.A. OpraHn3aiiOHHO-PKOHOMHYECKHE OCHOBBI MHHOBA-
LIMOHHOTO MeXaHu3Ma B pombliuieHHoCTH. — Y pa: YTUC, 1999.

29. Myxameowspoe A.M. HayuHblii moTeHIIMaNn pecnyOiauku: (GOpMHpPOBAHUE, CTPYKTYpa,
nuHaMuKa u orieHka. — Y da: YTATY, 2000.

30. Moposos FO.Il. THHOBaIMOHHBIN MEHEKMEHT: Yueb. mocobue. — H. Hosropon: U3n-
Bo HHI'Y, 1997.

31. Monues H. Pazpabotku u HOBOBBeneHus: Ilep. ¢ 6onr. — M.: Iporpecc, 1978.

32. Mbucguno 3. IkOHOMUKA HAydyHO-TeXHUYECKoro mporpecca: Ilep. ¢ anrt. — M.: [Ipo-
rpecc, 1970.

33. Hayuno-texauueckuii nmporpecc: Cnosaps / Coct. B.I'. ['opoxos, B.®. Xanmumos. — M.:
Ilonutuznar, 1987.

34. Hayuno-rexunueckuii mporpecc B SAmonun: C6. crareit. — M.: Hayka, 1990.

35. Ozonesa JI.H., Paoukoeckuii B.M. u op. ITHHOBalIMOHHBIA MEHEIKMEHT: Yuel. moco-
oue. — M.: UTHOPA-M, 2001.

36. Ilepesanos IO.B. IHHOBalMOHHOE MPEANPUHUMATEIHCTBO M MPOOIEMbI TEXHOJIOTHYE-
cKoro pa3BuTHs // O0mecTBO U 5koHOMHKA. 1997. Ne 5.

37. llepnaxu M. HoBoBBenenus B opranuzanusx: [lep. co ciopair. — M.: Dxonomuka. 1981.

38. Ilpuzoowcun A.M. HoBOBBe#EeHMS: CTUMYJbl U MPEMSATCTBUS (COLMANbHBIE MPOOIEMBI
uHHOBaTuKM). — M.: [lonutusnar, 1989.

39. IlpobneMbl COMMANTBHO-IKOHOMHUYECKOTO pa3BUTHS peruoHoB / A.M. Myxamenpspos,
B.I". Kapnios u ap. — Ya: 'mnem, 2001.

40. IIpyccosa JI.I'. JxoHOMHKA B cXeMaX. DKOHOMUKa B Tabnunax. — Kues: Dkceprus, 1995.

41. Canmo b. VIHHOBa1us KaK cpeicTBO SKOHOMHUYECKOro pa3Butus: Ilep. ¢ BeHr. — M.: Dko-
HoMHKa, 1990.

42. Canmanatinen T., Boymunatinen u Op. YupasieHue mo pesynsraram: Ilep. ¢ ¢un. — M.:
IIporpecc, 1988.

43. Cxnapenxo B.K., I[Ipyonuxos B.M. SxoHomuka nipeanpusatus: KoHcnekt nekmuii. — M.:
NH®PA-M, 2001.

44. Coxkonos /].B., Tumos A.b., lllabanosa M.M. lpennocbuiku aHaau3a u GOpMHUpPOBAHUE
HHHOBAIMOHHON monuTuku. — CII10.: I'YD®D, 1997.

45. Cratuctuka HayKu U wHHOBanui. Kpatkuii Tepmunonorudeckui ciosaps / Ilog pen.
JLM. Tox6epta. — M.: LlenTp uccienoBaHuii U CTAaTUCTUKU HaykH, 1996.

46. Teucc b. YnpasneHnvue HaydYHO-TEXHUYECKUMH HOBOBBeAeHUAMMU: [lep. ¢ anmi. — M.: Dko-
HOMHKA, 1989.

47. Tepewenxo B.U. Ynpapnenue Haykoil B CIIIA u SInonun // COMONOTrHYECKHE UCCIIEN0-
BaHus. 1992. Ne 5.

48. YVaum I1. YnpapneHue uccieqoBaHusIMU 1 pazpadoTkamu: [1ep. ¢ anmt. — M.: DkoHOMUKa,
1982.

49. Yupm J[., Jlubepman A., Jlegyen @. YnpapiieHHE UCCIICIOBAHUSIMHU U pa3zpadboTkamu: [lep.
¢ aun1. — M.: I[Iporpecc, 1978.

50. Yomepman P. ®axrop obnoBnenus: [lep. ¢ anmt. — M.: leno: JIT/, 1995.

51. Ympasnenue opranuzanueit: Yueonuk / [lon. pea. A.I. [lopunesa, 3.I1. PymsHieBo#,
H.A. Conomaruna. — M.: UHOPA-M, 2000.

136



A. M. MyxamegbsipoB. «/HHOBaLMOHHBLIN MEHESKMEHT: y4ebHoe nocobuey

52. Vmkun 3.A4., Moposzosea H.HU., Mopozosa I'M. NHHOBalMOHHBIA MEHEIKMEHT — M.:
AKAJINC, 1996.

53. @amxymounos P.A. VIHHOBaIlMOHHBIN MEHEIKMEHT: Y4eOHUK A By30B. — M.: bus-
Hec-mkona Unaten-Cunres, 1998.

54. ®unancoBoe ynpasieHnue komnanueit / O6ur. pen. b.B. Kysuenosoit. — M.: @ong «Ilpa-
BOBas KyJnbTypa», 1996.

55. Xyuex M. IHHOBaMy Ha NPEANPUATUAX U UX BHeapeHue. — M.: Jlyu, 1992.

56. Yuxanoe A. M. HayuHble nccienoBaHusl U HaydHble yupexxaeHus Bo @panuun. — M.:
Hayxka, 1979.

57. llymnemep M. Teopus skoHOMHUUEcKoro pazsutus. — M.: Ilporpecc, 1982.

58. Dxonomuka npeanpustus: Yueonuk / Ilog pea. O.W. Bonkosa. 2-e uzn. — M.: UTH®PA-
M, 1998.

59. Dxonomuka upmsl: Yueb. mocobue / [Tox pen. O.U. Bonkosa, B.K. Cxmsipenko. — M.:
NH®PA-M, 2000.

137



	Введение
	Глава 1
	1.1. Инновации как источник удовлетворения общественных потребностей
	1.2. Сущность понятия «инновация»
	1.3. Классификация инноваций
	1.4. Инновационный процесс как объект управления
	1.4.1. Стадии и этапы инновационного цикла
	1.4.2. Особенности инновационных работ
	1.4.3. Особенности системы управления инновационным процессом и ее основные элементы

	Контрольные вопросы

	Глава 2
	2.1. Концептуальная модель управления инновациями: ориентация на рынок
	2.2. Сущность стратегии, ее особенности и выбор
	2.3. Виды стратегии инноваций
	Контрольные вопросы

	Глава 3
	3.1. Характеристика основных организационных форм инновационной деятельности
	3.1.1. Сущность организации инновационной деятельности
	3.1.2. Классификация научно-технических (инновационных) организаций

	3.2. Формирование новых, прогрессивных организационных структур
	3.3. Малые инновационные предприятия
	3.3.1. Классификация и этапы формирования малых инновационных предприятий
	3.3.2. Преимущества и значение малых инновационных предприятий и их типы

	3.4. Венчурные (рисковые) инновационные предприятия и технопарки
	3.5. Основные формы и методы поддержки малых инновационных предприятий
	Контрольные вопросы

	Глава 4
	4.1. Персонал научно-технических (инновационных) организаций и особенности управления
	4.2. Формирование коллективов и стиль руководства
	4.3. Мотивация и стимулирование труда работников в сфере инновационной деятельности
	Контрольные вопросы

	Глава 5
	5.1. Система и характеристика источников финансирования
	5.1.1. Необходимость системы финансирования инноваций и классификация его источников
	5.1.2. Федеральный бюджет и собственные средства предприятий – важнейшие источники финансирования

	5.2. Внебюджетные фонды финансирования инновационного процесса
	5.2.1. Необходимость создания внебюджетных фондов
	5.2.2. Классификация и краткая характеристика внебюджетных фондов финансирования инноваций

	Контрольные вопросы

	Глава 6
	6.1. Факторы, формирующие инновационную деятельность предприятий
	6.2. Усиление роли предприятий и отдельных функциональных подразделений в инновационном процессе
	Контрольные вопросы

	Глава 7
	7.1. Формирование государственной инновационной политики и ее основные направления
	7.2. Методы государственного регулирования в инновационной сфере
	7.3. Органы государственного регулирования инновационного процесса
	7.4. Правовые основы развития инновационной деятельности
	Контрольные вопросы

	Глава 8
	8.1. Сущность и принципы планирования инноваций
	8.2. Тематические планы инновационных работ
	8.3. Формирование портфеля инновационных проектов
	8.4. Управление инновационными проектами
	Контрольные вопросы

	Глава 9
	9.1. Формирование объектов промышленной собственности
	9.2. Правовая защита объектов интеллектуальной собственности и особенности их использования
	9.2.1. Основы правовой охраны интеллектуальной собственности
	9.2.2. Возможности и особенности использования объектов промышленной (интеллектуальной) собственности

	9.3. Вовлечение объектов интеллектуальной (промышленной) собственности в хозяйственный оборот
	Контрольные вопросы

	Глава 10
	10.1. Управление инновационной деятельностью в промышленно развитых странах
	10.1.1. Национальные инновационные системы и тенденции в управлении инновационным развитием
	10.1.2. Методы воздействия государства на инновационную деятельность
	10.1.3. Структура управления и организационные формы инновационной деятельности

	10.2. Финансирование инновационной деятельности за рубежом
	Контрольные вопросы

	Глава 11
	11.1. Риски в инновационной деятельности
	11.2. Методы оценки эффективности инноваций
	Контрольные вопросы

	Список литературы

